01/06/2011
Saving Your Marriage; Selling Sunshine; Quarterly Vacations; Australia Summit

"...keeping you great"

HEADLINES:  

Australian Growth Summit -- Join me Feb 15 - 16, Sydney, along with Tom Peters, Liz Wiseman, Brian Halligan, Alan Miltz, Peter Rowe, and Frank Romano. Here's a link.

How to Keep Your Business from Killing Your Marriage -- do any of you have ideas/ experience? My next Fortune column is focused on this topic. Regular date night? Not recommend going into business with your spouse? Email-free vacations? What has worked for you? Please send me your ideas -- and you don't have to write paragraphs, just share the idea and we'll give you a call to get the details.

Brad Feld Saved His Marriage -- last month I read Brad's outstanding book Do More Faster. Aimed at tech start-ups, there are plenty of lessons for all of us in the book given Brad's background as a serial entrepreneur and well-known tech investor (and founder of two EO chapters!). In the book he discusses work-life balance and how a lack of it contributed to a failed first marriage and his current wife, Amy, almost calling it quits. Here's a link to what he did - which also served as a short chapter in his book.

Spend Time Away -- if you're looking for a New Years' Resolution, consider one of the ways Brad rebuilt his marriage and found more work-life balance. To quote Brad "Amy and I take a weeklong vacation each quarter (which we fondly refer to as "Qx Vacation" depending on which quarter of the year it is) where we completely disappear. No cell phone, no email, no computer, no conference calls - my assistant knows how to find me in case of an emergency; otherwise I'm completely unavailable for the week." If your business is five years old and it can't survive you leaving for a week each quarter, it's time to make changes.

Selling Sunshine -- Tony Hartl built one of the top US tanning salon chains, rocking the industry with legendary marketing and customer experience innovations. After 13 years in the business, he successfully sold to Palm Beach Tan. This week Tony's book (ALL proceeds donated to NFTE) about the experience was released. Entitled Selling Sunshine: 75 Tips, Tools, and Tactics for becoming a Wildly Successful Entrepreneur, the book details concrete and specific ideas that will help any business grow. I specifically liked Tip 67 "The Brand is in the Details." You'll enjoy reading about his journey and I guarantee you'll pick up one big idea for your own business.

7 Email Etiquette Tips For Business Introductions -- I spend a lot of time making business introductions via email. Mark Solon, managing partner of Highway 12 Ventures, shares 7 etiquette tips for handling these introductions in his latest Fortune article. I particularly like tips 2 and 7. Take 1 minute and skip the first few paragraphs of his article and scroll down to his short, succinct tips - worth the read!

How to Keep the Government From Killing Your Business -- and here's a link to my latest syndicated Growth Guy column where I suggest "5 Imperatives for the New Congress": Tort Reform; Reducing Corporate Taxes; Eliminate Credit Card Reporting; Drop Expat Tax; and Dramatically Reduce the Budget. 
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01/13/2011
China Inflation; In Search of a Theme; Calm Action; Resurrecting Anthony

"...keeping you great"
 
HEADLINES:  

China's Inflation 10% Last Year -- though not expected to have an immediate impact on global prices, with both the US and China printing money as fast as they can you can expect upward pressure on prices. Plus China's one-child rule is catching up with them, as they are running low on factory workers, pushing up wages. Take four minutes and read this NY Times article and then watch your own margins closely in 2011 as your underlying costs might start to creep up.

"Beat the Fockers" -- this is Barcelona-based Careesma's latest Quarterly Theme. One of Europe's leading online job boards, as part of their effort to present qualified vs. just a large quantity of candidates to employers, in the current quarter they are focused on reducing the mismatches between candidates and job offers, i.e. reducing the number of candidates that do not meet the criteria required by the company.

In Search of a Theme -- notes Sebastian Ross, CEO of Careesma, "In our search for a theme for this objective, we Googled the word 'Mismatch'. What came up was the seminal movie "Meet the Fockers." It is hard to think of a bigger Mismatch between fathers-in-law like the hippie-styled Bernie and Rozalin Focker and the uptight Jack and Dina Byrnes. By thinking of this famous mismatch we know what we don't want and gave this quarter's theme the name - "Beat the Fockers."

The Little Fockers -- continues Ross, "As luck would have it, just recently a new sequel of the Focker movie series came out: "The Little Fockers". So we thought there is no better way to kick-off our Mismatch-theme than to watch together how the 3rd generation of Fockers and Byrnes produce further real life mismatches." To support the theme throughout the quarter, key metrics measuring mismatches will be tracked and posted on a weekly basis. Concludes Ross, "A theme transforms a mere managerial goal into a company-wide mission by connecting it not just to our heads but to our hearts." What is your theme this quarter or for 2011.

Family Theme for 2011 -- Maria Sipka, founder of Linqia, and her husband JC Duarte (many of you know him via EO and know both of them from their famous Indian wedding at the EO U in Delhi), set a family theme each year. One year it was "Perseverance"; for 2011 it's "New Beginnings." Over dinner last Friday night they described how the theme catalyzes their decisions and helps them to maintain perspective and focus for the year - much better than New Year's Resolutions or goals. So at our Sunday family meeting to kick off 2011, we reviewed each of our vision boards (even our 7 year-old has one) and set a family theme for 2011 -- "Calm Action." We've already referred to it several times this week in making decisions. Think about setting a 2011 theme for your family as well as for your business.

What Really Matters in Life -- speaking of family, read Resurrecting Anthony: A True Story of Courage & Destination, the real life story of the Cole family's rehabilitation of their son Anthony after he suffered a heart attack and brain damage at age 12. Released on Tuesday, here's the testimonial I wrote for the book ... "Powerful lessons in letting go, being present, failure, belief, goals, perseverance, and making the toughest of decisions -- expressed in a way that can only be shared by parents who have eighteen months to save their child. It's a story I shared last night around the dinner table with our own children. Thank you Linda and Tony for this honest account of your family's journey with your son." It's a great read, helping you see what really matters in life.

Date Change -- Family Bike Trip -- please join my family June 25 - July 1 on the island of Sardegna, off the coast of Italy, for a multi-sport (biking, hiking, kayaking) vacation hosted by Lauren Hefferon and her family. Lauren is the owner of Italy's #1 bike touring company and a devoted practitioner of the Rockefeller Habits -- though we promise not to talk too much business on the trip. She changed the dates and reduced the price somewhat from what I sent out last time. 
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01/20/2011
5 Business Myths; Best Place To Work; Tim Cook Apple


  "...keeping you great"

HEADLINES:  

European Growth Summits -- mark your calendar 17th May Barcelona; 18th May Amsterdam. The program is complete, featuring Alexander Osterwalder, whose book Business Model Generation, has been a huge hit around the world.

5 Business Myths -- my latest Fortune magazine column is on the newsstands and online. Insight readers featured include Jennifer Olson Welding, Steven Krane, Dave McLurg, John Warrillow, and Bettina Hein -- thank you for contributing your stories.

So What Are They -- here are 5 Business Myths I highlight: 

1. Gross Margins Will Increase as You Get Bigger 

2. Competitors are Always Unfriendly 

3. You Know Your Market 

4. As CEO, You're the First to Know 

5. One-Size Doesn't Fit All 

Best Companies to Work For 2011 -- congrats to Rackspace for making the list once again in 2011. Graham Weston, CEO, will be keynoting the Fortune Leadership Summit May 10 - 11, Houston. The top five Best Places to Work: SAS, Boston Consulting Group, Wegmans, Google, and NetApp. Here's a link to the full list.

Tim Cook, Apple COO -- with Steve Jobs medical leave headlining the business news this week, I thought I would take a look at Tim Cook's Auburn commencement address this past spring and compare it to Steve Jobs famous Stanford address. Interestingly, they both reference the power of intuition. And I didn't realize Cook, who will take over as the top leader at Apple, is an Industrial Engineer. He at least gets design. Hope Steve comes back. Start video at 4:38 to save some time.

10 Questions for Internet Businesses -- OK, I'm really behind the curve on this, but maybe some of you missed this as well. Mary Meeker, the highly acclaimed tech analyst for Morgan Stanley, outlined 10 questions internet execs should ask and answer last November. The 49 slides are full of useful data. I particularly like slides 16, 17, and 21.

6 New Tax Breaks -- take three minutes to scan this latest CNN/Money article on six tax breaks you might utilize in filing your 2010 taxes -- and take advantage of in 2011. Some are for companies under 25 employees, others are available to mid-market firms as well. Here are 5 of the 6 I think apply to you: 

1. Healthcare Tax Credit -- as the title implies, but for companies under 25 employees 

2. Section 179 Provision -- write-off full amount of certain equipment and software purchases - up to $500,000 

3. Accelerated Depreciation -- applies to a broader range of items than the Section 179 provision 

4. Depreciation on Business Car or Truck -- just for 2010, but a nice additional amount 

5. General Business Credit -- certain business deductions apply to the AMT (Alternative Minimum Tax) 
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01/27/2011
Expert Brains; Latest Book; Future of Economy; Prep for Children

  "...keeping you great"


HEADLINES: (Happy Australia Day! yesterday)
  

	The individual who wants to reach the top in business must appreciate the might of the force of habit and must understand that practices are what create habits. He must be quick to break those habits that can break him and hasten to adopt those practices that will become the habits that help him achieve the success he desires. 

	  
	J. Paul Getty 



"We" by Rudy Karsan -- just released on Tuesday, immediately order Rudy Karsan and Kevin Kruse's book entitled We: How to Increase Performance and Profits through Engagement and turn to the introduction and take the quick "we" test. Rudy is co-founder and CEO of Kenexa, one of the globe's top HR consultancy firms. He's also a dear friend and avid practitioner of the Rockefeller Habits. With over 2000 employees across twenty global offices, Rudy based the book on their real life work with millions of employees and formal surveys of over 2 million workers. The book is chock full of practical tools and tests.

What Sets Experts Apart from Novices -- a fascinating article this week in the NY Times looking at the brain wave patterns of expert vs. immediate vs. beginner chess and shogi (like chess) players. In essence, what sets them apart is pattern recognition. And there are two areas of the brains of professionals (vs. novices) that were excited consistently: the precuneus, where perception and high level thinking occur (makes sense); and the caudate nucleus, thought to be responsible for the formation and execution of habit and for "goal directed behavior" - this was the surprise finding. It seems that professionals are great "by habit" (vs. nature) and can make decisions almost unconsciously, when driven by goals. This is the scientific reason why the Rockefeller Habits have such a powerful impact on brains and companies. Take three minutes and read the article to get more details.

Bringing In The Right #2 -- with Eric Schmidt stepping aside as CEO of Google and co-founder Larry Page stepping up to the role, Fortune wrote an excellent article on the importance of finding the right "second pair of hands" to help out in growing a company. Entitled "Expanding Management: The delicate art of sharing control" take three minutes and scan the article. The key is test driving the potential #2 for a year before hiring them. BTW, Google's founders did the same with Schmidt, putting him on the board for almost a year before putting him in the CEO role. And here's a link to my article on the same subject and why it's best to hire someone you've worked with for quite some time.

Strong Case for Global Optimism -- the 41st World Economic Forum in Davos kicked off yesterday. Among all the talk of doom and gloom, Time Magazine's International Editor Michael Elliott wrote an encouraging blog yesterday making a strong case for optimism both in the short and long term. As I've been sharing with audiences the past two years, there's an elephant moving through the global economic snake and that's the 1.4 billion people moving into the middle class - effectively increasing the size of the market for goods and services by 77%. This next ten years is a time to "make hay" as we liked to say when I was living in Kansas!

Preparing our Children -- WARNING: this is blatant sales pitch!! I'm recruiting 10 entrepreneurial American and Asian families, who want to expose their children to a vibrant international community, to move to Barcelona for a year and enroll their children (nursery through grade 12) in the Ben Franklin International School (BFIS). With a mission to educate global citizens, BFIS presently has 540 students from 40 nationalities (my children's best friends are from Russian, India, Italy, UK, Sweden, Netherlands, and Spain). And all four have become quite proficient in Spanish in just a year. Barcelona is also a great city from which to launch your business into Europe and Asia, putting you six time zones closer to the "wild, wild east" in one of the safest cities in the world (our children run free all over the city).

Experiences vs. Stuff -- besides, why not live a little while working hard - you're not getting any younger. They say it's better to spend money on experiences you'll remember a lifetime vs. buying more stuff that sits in the garage. You'll also meet some of the neatest entrepreneurs (it's a huge tech community) and executives who have the freedom and time to take a year and enjoy the culture of the region, including honorary membership in the "slackers" organization. Come over for a year and we'll show you around. Rent is relatively inexpensive and the school is moderately priced, less than most private education in the US. 


EDUCATION:

Growth Summit 2011

Business Growth Summit
Feb 15 - 16, 2011, Australia

Fortune Leadership Summit
May 10 - 11, 2011, Houston, TX

Growth Summit Europe
May 17, 2011 - Barcelona
May 18, 2011 - Amsterdam

Fortune Growth Summit
October 25 - 26, 2011

Mastering the Rockefeller Habits Fall \ Winter Workshops

Jan 13 - Portland

Summits & Conferences 

Great Game of Business with Jack Stack
  

Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE
What's the Secret

STRATEGY
High Stakes Negotiations

EXECUTION
Mastering the Rockefeller Habits
  

Did you miss previous insights? - read here
  

Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 


02/01/2011
2 Critical Books; YPOer Mark Aesch; Save Your City

  "...out-learn the competition"


HEADLINES: (two critical books released today - and an online seminar)
  
Best Ever Read -- Notes uber-guru Tom Peters, about YPOer Mark Aesch's book released today: "Could a book about managing a public sector bus company truly be a 'page turner,' worthy of Lee Child or Tom Clancy? The answer is a resounding 'Yes.' Driving Excellence is indeed about EXCELLENCE in the public sector or anywhere. I'm ready to call it one of the best management books I've ever read--and it really is a page turner!" More on Mark's book below.

Best Ever Implemented -- work three focused 90-minute sessions, with well structured breaks in-between, and you'll get more accomplished in 4.5 hours a day than most execs do in 8 to 12 hours!! Tony Schwartz, THE legend in executive performance, released his new book today entitled Be Excellent at Anything: The Four Keys To Transforming the Way We Work and Live.

Online Seminar -- And Gazelles just produced a one-hour online seminar with Tony this week. Take 60 minutes and show it to your entire middle and upper management team (next monthly management meeting) and teach them how to get more accomplished each day. Here's a link to Tony's offering in our Gazelles Growth Institute series.

Time is Limited, Energy is Not -- as Tony notes, now that we can do email anywhere, we've maxed out the number of working hours. However, it's not about time management, it's about energy management. There are four types of energy people must manage properly to be at the top of their game. Tony outlines these in his book and in the online seminar. And they are techniques I've practiced for a year since I was privileged to have access to Tony's material in advance - and my personal effectiveness has doubled, giving me more time with the family while accomplishing more than ever before.

Google, Apple, Ford, HBS -- besides his latest book, Tony is co-author of the Power of Full Engagement (you've heard me rave about this book for years); author of What Really Matters (the most comprehensive summary of the self-help field); and co-author of Donald Trump's The Art of the Deal. Tony knows how to write and teach. Today, Tony is founder and CEO of The Energy Project, helping individuals and organizations fuel energy, engagement, focus and productivity by drawing on the science of high performance, including Google, Apple, Sony, Ford, Wells Fargo, Citibank, Gillette and Barclays Capital, as well as the Los Angeles Police Department, the Cleveland Clinic, Harvard Business School and the National Security Agency.

Save Your City -- back to YPOer Mark's book, in essence, Mark took a public transportation company losing $27 million and in two years generated a $19 million surplus while increasing service and reducing fares! This book will save our country and is getting a lot of press this week. REQUEST: download the Kindle version now (book club members, you'll receive the book later this week) and read the 13-page introduction. Then purchase 10 copies and send to the heads of each of your city's public agencies. Then read the rest of the book for ideas to fuel your own company.

Mark Keynoting Fortune Leadership Summit -- and Mark Aesch is keynoting our upcoming Fortune Leadership Summit May 10 - 11, Houston, along with the famous Marshall Goldsmith, Josh Bernoff, Darren Hardy, and Greg Brenneman (if you don't know these guys and their ideas, ever more reason to get to Houston).

February 1, 2011 -- note this date - two transformational books were released today. Ideas continue to have consequences. 
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02/03/2011
3 Classic Mistakes; Would You Do This; No Internal Customers; Tom Peters

"...keeping you great"

HEADLINES: (Happy Chinese New Year!)
  
3 Classic Customer Mistakes -- my latest Growth Guy syndicated column entitled "Sharpen Your Customer Focus" highlights three classic mistakes business leaders make when thinking about their customer:
1. Incorrectly defining their CORE customer 

2. Misusing the term "internal customer" (no such thing!) 

3. Failing to understand how well-informed customers are today 

The multi-award winning luxury homebuilder and remodeler, DC-based BOWA, is the main case study of the column. BTW, BOWA's fourth-quarter leads were up 30% after redefining their core customer. Take four minutes to learn from one of the best run firms in their (tough) industry.

No Such Thing as an Internal Customer -- I may be alone in this thought, but the word "customer" must be held sacred and reserved for the end user of your product or service. Call everyone else between you and the customer what they are: distributors, purchasing agents, decision-makers, sales support - but don't refer to them as a customer, otherwise the entire organization begins to lose focus on why you're in business in the first place. More on the dangers of using the term "internal customer" in my latest column.

Best Customer Centric Contact Page -- Howard Fleischmann, owner of 20-year old Community Tire and Auto Repair, emailed me to sign up for my insights. Intrigued by how he signed his note "Always Positive," I checked out his website and where he was based. That led me to his contact landing page where he not only provides his cell phone number but notes "If all else fails, my home number is ...." Now that is customer responsiveness. Here's a link to his contact page.

Best Thing We Did for Customers -- I'm surprised more companies haven't employed "web greeters" on their websites. We still receive kudos regularly for having people instantly available to help a customer find something on our website or get a question answered (hope you all see it as helpful and not intrusive). And it's very inexpensive - just over a dollar per "chat." FYI, we've been using a company called LiveAdmins and their WebGreeter service for years and have had zero problems. 

Tom Peters on Customers -- take one minute and scan these two pages summarizing Tom Peters' actionable ideas about customers. As leaders, ideas are the main thing we provide our companies. That's why I'm ALWAYS jazzed to spend a few hours listening to uber-guru Tom Peters (at our upcoming Growth Summit in Sydney Feb 15 - 16 -- keynote and half-day workshop). Hope to see all my insight readers in Sydney in a couple weeks. 
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02/10/2011
Pie a Senior Guy; Winner in India; Need a President; Australia Growth Summit

  "...keeping you great"

HEADLINES:
  
Throw a "Pi" at a Senior Guy -- this is Portland-based New System Laundry's quarterly theme. With a Q1 revenue goal of $3.14 million, and considering that the mathematical constant Pi is 3.1416...Mark Rawlinson, President, and his senior team (Lyle, Ken, Darin, and Jon) volunteered to take a cream pie in the face for every week the company hit's $240,000 in revenue ($3.14 million divided by 13 weeks in the quarter). As Keith Cupp, their Gazelles' coach, noted "so far the results have been smashing!"

More Pies and Details -- the "splatting" takes place on Wednesday's between shifts where an employee's name is drawn. That employee then gets to choose which senior guy they wish to splat. In addition, Franz (local brand) pies are handed out to ALL employees during those weeks the goal is reached. And if they hit the final goal by March 25, the company will host a Pie and Ice Cream Social...served by the guys that got pie in the face! Here's a link to some pictures showing the announcement of the theme, a themed rug that reminds everyone of the goal, and some pictures of the splatting.

Never Bet Against This Senior Guy (in India) -- Michael Dell, that is -- and you know I'm one of his biggest fans. For all the bad news Dell garnered a few years ago, Dell grew like a "gazelle" last year, increasing global revenues almost 20% and earning a record $.45 per share while increasing cash almost $4 billion to a record $14 billion. In addition, they just surpassed HP as the #1 computer manufacturer in India, growing at 55% last year - and they were late to the party. Take five minutes to read this detailed Feb 10 Fortune article on how Dell conquered India.

Need a Senior Guy? -- Gerry Barg is looking for a growth firm that needs a leader or co-leader. After selling is $34 million Southern Ontario-based auto business, which averaged an annual growth rate of 38% over 17 consecutive years, Gerry went back to school and completed an MBA. One of our best Rockefeller Habits "students", Gerry operated his business through 11 different locations in 6 cities, peaking at 180 employees. Now he's rested and ready to jump into either a growth firm or a company that needs turned-around. If you know of one, preferably in the Toronto area, though he's single and able to move, email Gerry at gbarb@barb.ca. 

1099 Requirement Repealed Last Friday -- and a little piece of good news for growth firms. The US Senate repealed the increased 1099 reporting requirements hidden in the HealthCare Bill last Friday. It's expected to pass the House as well. That's some relief!

Growth Summit Australia -- I'm looking forward to seeing our customers in Australia next week (Feb 15 Summit, Feb 16 workshops) at our upcoming Sydney Growth Summit -- Tom Peters, Liz Wiseman, Brian Halligan, and more are sharing their growth company wisdom. 
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02/17/2011
Reputation Saved; Tom Peters Top 4; Work Spouses; Workshops Announced

	  "...keeping you great"


HEADLINES:
  
You'll Be Remembered Most For...The people you developed who went on to stellar accomplishments inside or outside the company and the people of all stripes who 2/5/10/20 years later say "You made a difference in my life," "Your belief in me changed everything." Powerful thought from ubur-guru Tom Peters.

Sergeants Win Battles, Not Generals -- Tom Peters, legendary business author, was his usual raging (and highly entertaining) self at our National Growth Summit in Sydney this week. One of his opening four key points hammers home the importance of frontline supervisors/managers -- and how most companies do nothing to prepare them for the job. Do any of you have a recommended source for an "absolutely best in industry" first time supervisor training? Here's a link to Tom's short post about the National Growth Summit and his PowerPoint presentation entitled "Excellence: The 15(H)" -- check out Slides #14 - 18.

Tom Peter's Points 2, 3, and 4 - to finish what he called the "Four (Really) First Things Before First Things":
  

  

#2 -- Cross Functional Excellence is Critical - and to improve, make friends in other functions by going to lunch together i.e. don't waste a lunch! 

  

#3 -- Listening is Strategic - and everyone in the company should go through a world-class listening course 

  

#4 -- Forget Micro-niches - instead focus on the only two markets that matter - those over 65 and women, who control 94% of all spending. 

Go to Slide 48, print it out, and post it on your bathroom mirror! And then scan through the entire PowerPoint deck and be sure to look at Slide 159 - most important in the deck. Slide 189 is the entire summary of his presentation. 

Do You Have a Work Spouse? -- this CNN story caught my attention. And though the term "work spouse" is catchy (caused me to read the article) and can result in jealous real spouses, there's one paragraph in the article that summarizes why it's important to have what I prefer to call an "accountability partner" at work. Notes the article: "We've used our relationship to rocket to the next level in our professional careers -- and have depended on each other to call out our bad work behaviors, figure out what is the most important work to be doing, and challenge each other to do the impossible." Simply having another person at work willing to watch your back is critical - and a key coaching/mentoring component to first line supervisory training - and top executive development!

Are You Missing Customer Requests on Twitter? -- I became anxious when I read this latest article highlighting how Fortune magazine tested various companies in their response time on Twitter. I realized that if someone asked us a customer service question via Twitter, we would fail miserably in responding. So I emailed social media guru David Meerman Scott to get recommendations of software where we can monitor keywords and be alerted when our name is mentioned. David personally uses TweetDeck; his wife swears by HootSuite.

Nurse Next Door Saved Reputation Using Social Media -- when a competitor, on their website, falsely accused Nurse Next Door of providing shoddy service because of their franchise model, rather than seek legal recourse (their lawyers said they had a good case), they chose a social media response - "right out of David Meerman Scott's playbook" notes John DeHart, co-founder of this rapid growing franchise (taking advantage of the aging market!!). John knew what to do from Scott's presentation at the Fortune Growth Summit. Here's a link to the short article describing DeHart's strategy - essentially he blogged about the situation and in the end the competitor removed the defamatory content.

The Problem with being Better -- speaking of blogs, I particularly liked CEO of Barmetrix, Sean Finter's, post where he challenged his clients (1000's of restaurants) to quit trying to get better and instead start "being the best." Nice play on words, but also a poignant point. Customers don't want better, they want the best. Employees want to work with the best company and for the best leaders. Go to this link and scroll down a couple postings.

Again, do any of you have access to a "best in industry" first time supervisor training program? Thank you in advance for any leads and input.

Rockefeller Habits One-Day Workshops Announced:

Cedar Rapids - April 19
San Francisco - April 20
Fort Lauderdale - April 27
Boston - April 28
Dallas - April 28
Philadelphia - May 18
Los Angeles - June 7
Denver - June 7
Seattle - June 23 
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02/24/2011
Worlds #1; The Compound Effect; Tracking Twitter Part 2; Super Achievers

  "...keeping you great"

HEADLINES:
  
The Compound Effect -- do super achievers know (or do) something the rest of us don't? Yes, and Darren Hardy has outlined their core principles in his latest book The Compound Effect: Multiplying Your Success One Step at a Time. One key is capturing "the elusive force of momentum." Jim Collins referred to it as the flywheel effect, but Hardy provides some highly practical approaches that get you to actually do something about it. Not enough business thought leaders talk about the importance and science behind momentum. More on his book below... but first:

Better Way to Track Twitter -- last week I mentioned a couple applications for tracking when your company is mentioned on Twitter. Kevin Kruse, author of We, emailed suggesting "I found even better is http://www.socialoomph.com/ which is free, lets you plug in the keywords to monitor, and it SENDS YOU AN EMAIL WHEN THERE IS A MATCH. For better or worse we tend to notice/check our email constantly, as opposed to REMEMBERING to fire up HooteSuite/tweetdeck and manually checking." Having this information in your "flight path" of normal activity is better -- thanks, Kevin.

Another Reason to Avoid "Internal Customers" -- or at least avoid the term. Notes Ian Munro with Calgary-based Long View Systems, "If one group believes that they are the customer of another it can introduce 'caste based thinking' where the customer group utilizes the mantra of 'the customer is always right' to position themselves as superior to the service providing organization. As you point out I think it is important for all internal teams to work on a united basis to service the real customer." Excellent point, Ian - thanks.

World's #1 Managed Service Provider (MSP) -- BTW, 850-employee Long View Systems understands a thing or two about customer service. They were just named the World's #1 managed service provider (MSP) on Nine Lives Media Inc.'s fourth annual MSPmentor 100, a prestigious list that identifies the globe's top 100 MSPs every year. Congrats to Don Bialik and his team, whom many of you have met at our last half-dozen Fortune Summits.

Key Disciplines for Major Breakthroughs -- back to The Compound Effect, I was concerned Darren's book would read like all the other success-type books. However, as publisher of SUCCESS magazine, he sits in a unique position to synthesize all of what works and doesn't work -- and shares our frustrations that most success books don't actually cause anyone to "move the needle." Not surprisingly, after reading his book I instituted some small changes in my routine that have added momentum to my flywheel.

Thanksgiving Year-Round -- when you pick up the book (book club members should have received the book by now), go to page 9 and read the section "You Haven't Experienced..." Then go to page 26, if you're married, and read "Thanksgiving Year-Round" -- I implemented this simple routine and experienced its powerful effect on my own marriage.

Eradicating Bad Habits -- Marshall Goldsmith, author of What Got You Here Won't Get You There, outlines the 20 habits that derail executives. Darren has the tools for eradicating these habits. That's why I've paired them up as keynoters for our Fortune Leadership Summit May 10 - 11, Houston. Please read Darren's book (couple hours) and then come meet and learn from him directly.
  

EDUCATION:

Growth Summit 2011

Fortune Leadership Summit
May 10 - 11, 2011, Houston, TX

Growth Summit Europe
May 17, 2011 - Barcelona
May 18, 2011 - Amsterdam

Fortune Growth Summit
October 25 - 26, 2011

Mastering the Rockefeller Habits Spring Workshops

Apr 19 - Cedar Rapids
Apr 20 - San Francisco
Apr 27 - Fort Lauderdale
Apr 28 - Boston 
Apr 28 - Dallas 
May 18 - Philadelphia 
Jun 7 - Los Angeles 
Jun 7 - Denver
Jun 23 - Seattle   

Summits & Conferences 

Great Game of Business with Jack Stack
  

Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE
What's the Secret

STRATEGY
High Stakes Negotiations

EXECUTION
Mastering the Rockefeller Habits
  

Did you miss previous insights? - read here
  

Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 


02/27/2011
Who Should Replace Steve Jobs?

 "...keeping you great"

HEADLINES: 

Who Should Replace Steve Jobs? -- A young entrepreneur - and my specific nominee below.

First, I wish Steve all the best, as he just celebrated his 57th birthday on Friday - and hope he doesn't need to replace himself anytime soon.

Nevertheless, succession planning was front and center at the shareholder meeting this past week and all eyes are on who will introduce the iPad 2 on Tuesday.

So who might replace Jobs if necessary? Conventional wisdom suggests an Apple insider. However, Apple already made the mistake of trying to replace Steve with an experienced corporat-type decades ago. And anyone inside Apple has already had their entrepreneurial instincts diminished.

What Apple needs is another Steve Jobs. Though one in a billion, that leaves six or seven candidates.

The Clue -- The clue for my selection came from a comment Jesse Eisenberg, my choice for the Oscar, made as he described preparing to play Mark Zuckerberg in "The Social Network." Notes Eiserberg, commenting on perfecting Zuckerberg's laser gaze, "There's a sort of aloof stare that I tried to develop," he says, "and once I captured it, I felt more comfortable."

That aloof, laser-gaze, stare. It's a look I've met only four times in my life. A few others likely have it, but among the top entrepreneurs I've had the pleasure of meeting personally, only Steve Jobs, Michael Dell, and Wayne Huizenga had that lead penetrating gaze that cut through you like a knife.

And the fourth? The minute I met this young entrepreneur, as a guest on a panel I chaired in Barcelona last spring, I sensed I had met the next Zuckerberg.

Dennis Crowley -- co-founder of foursquare, would be my choice to replace Steve Jobs. He's young, yet old enough to have made enough mistakes; he's a serial entrepreneur who saw his first baby eaten up by corporate-types; and he gets communication and design - check out this recent blog post to see what I mean -- or his latest TED talk. Someone that can spin out an idea like "manufacturing serendipity" is clever enough to power Apple.

The only strike against Crowley is that he graduated from college, but all leaders have their weaknesses.

Anyway, what Apple needs is another Steve Jobs -- a wicked smart, laser-focused, showman who gets the new world we're in and sees where it's all going. If I were on the board of Apple, I would take the unconventional path. Apple always has and always should! If not Dennis, then someone like him - young with that laser gaze. 

03/03/2011
Buffett's #1 Priority; Buffett's #1 Rule; Apple's #1 Ranking; Ford's #1 Discipline


  "...keeping you great"

HEADLINES:
  
Good to See Steve -- thanks for the feedback on my choice of Dennis Crowley for replacing Steve Jobs, hopefully no time soon. It was great to see Steve debut the iPad 2. And congrats to Apple for four-peating as #1 on Fortune's Most Admired Company list released this week. Google, Berkshire Hathaway, Southwest Airlines, Proctor & Gamble, Coca Cola, Amazon, Fedex, Microsoft, and McDonalds round out the top 10.

Buffett's Annual Letter -- upbeat about the future of the US, I didn't find his letter as interesting as past letters. However, go to what is page 26 of the PDF (marked page 104) and read his two-page Memo to all Berkshire Managers (what he calls his "All Stars"). In this biennial memo, he reemphasizes his number 1 priority and asks for letters outlining who each manager has chosen to replace themselves if something happens to them. It's also worth reading his "PS" in the memo.

Always have Liquidity -- p23 of Buffett's letter is a copy of a letter his grandfather, Ernest Buffett, sent to his youngest son (all the children received a similar letter). In essence, it emphasizes the importance of having spare cash sitting around to cover unseen challenges and opportunities. For Warren, this #1 rule means that Berkshire will always have a minimum of $10 billion in cash, and normally $20 billion, so they can always weather the storms or jump on bargains. How much cash do you keep stowed away? Please read Ernest Buffett's letter.

$136 Billion Revenue -- Fortune magazine, as always, does a nice summary of Buffett's letter. Though Buffett didn't outperform the S&P 500 in 2010, his firm will break into the top ten in revenue for the first time. And as discussed last year, his acquisition of Burlington Northern appears to have been a brilliant move, given that a ton of product can be moved by rail for one-third the fuel it takes by truck. Buffett's now on the look-out for his next big purchase.

Ford's Rockefeller Habits -- check out paragraph two in the BusinessWeek article on Ford CEO Alan Mulally's management disciplines which includes a 2.5 hour weekly meeting with his 15 top execs where they review 300 posted charts, color-coded red, yellow, and green. Quoting the article, "As the CEO likes to say, 'You can't manage a secret. When you do this every week, you can't hide.'" And notes Anne-Marie Renoud, the "Soap Queen" and founder of Brambleberry, who alerted me of the article, "Sounds just like the Rockefeller Habits." The basics are the basics!

Rockefeller Funds Apple and Intel -- in doing some research for a speech comparing entrepreneurship in Europe and the US, I stumbled across the fact that Laurence Rockefeller, considered one of the founders of the venture industry back in the early 1930s, funded Apple and Intel through his venture firm Venrock. Makes me a little more proud of the Rockefeller connection.

Limited to 15 YPO Firms -- YPO International is, again, hosting a 2.5 day advanced "Making the Rockefeller Habits Rock" workshop October 27 - 29 immediately following our Fortune Growth Summit in Phoenix, AZ. The YPO link.
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03/10/2011
Resilient Execs; Disrupt Your Industry; What is Pambazuka; Latin American Summits

"...keeping you great"


HEADLINES:
  
The Resilient Executive: A Better Way to Work -- this is the title of my latest March syndicated "Growth Guy" column pulling together the best tips from Tony Schwartz's book Be Excellent at Anything. The column highlights the four kinds of energy leaders must maintain and how to use ultradian rhythms to drive up, immensely, your productivity. Tony covers, in more depth, this material in his one-hour online seminar available on-demand 24/7 for a fee - perfect for a weekly or monthly management meeting educational activity.

Disrupt Your Industry -- Luke Williams, author of Disrupt, wrote a great "how-to" article on disrupting your industry, providing a 3 step process and several killer questions to get you to "think the unthinkable." His process will also help you find the X-Factor in your industry - a 10 to 100 times underlying advantage over your competition. Thanks to Toby MacKelden, with the Australian-based Indigo Media Group (Real Weddings magazine), for pointing me to this important article and Luke's work - I'm reading his book next.

"Pambazuka" Morning Huddle -- Pambazuka is Swahili for "new dawn" and is what Barclay bank workers call their morning huddle in Africa. Notes The Telegraph writer Damian Reece, "Staff at every branch across the country gather before the doors open for a prayer, a song, applause and a general feel good moment about their day ahead." Consider it an alternative daily huddle agenda!! Here's a link to the article on how Barclay's new CEO is forging ahead in Africa, where the GDP growth rate has been twice that of the UK and US. Thank you to Kevin Lawrence, our global coach (India, Middle East, and Canada), for pointing me to this news item.

Why You Might Need a 60% Interest Rate Loan -- if you're short of funds and need money for a couple months to fund an inventory deal where you'll make 30%, then a 5% per month loan if better than nothing. The point - there's a lot of ways to look at bank financing and Ami Kassar, founder of Multifunding, is helping small business owners access these banking options. Here's a recent NY Times article on his work. Or meet him at our May 18th "Four Decisions: Rockefeller Habits" workshop in Philly - he's helping sponsor the workshop.

Ghostwriting (and video) for CEOs -- Lou Bortone, who has ghostwritten several of the CEO books I've recommended, the latest being Tony Hartl's Selling Sunshine, has finished his last book and is available. I continue to strongly recommend that every company leader write a book - it puts you at the top of your industry instantly and the book serves as a great recruiting and marketing tool - and should be on every leader's "bucket list" - a great legacy for your children. The great news is you can hire someone to do it for you. Lou is also helping companies produce killer videos. Let me know and I'll connect you to Lou.

Latin American Growth Summits -- May 24 Mexico City; May 25 Monterrey, here is a link to the program (I'll be sharing our new 7 Strata of Strategy framework). Liz Wiseman, author of my favorite leadership book Multipliers; and Guy Parsons, guru of executing Lean, will be keynoting as well.
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03/15/2011
Deepening Relationships; Education for Customers; Leadership vs. Growth

"...out-learning the competition"

HEADLINES:
  
Build a Deeper Relationship -- one of the keys to GE's long term success is an initiative called GE Access where they invite top suppliers and customers to participate in their learning events at Crotonville, GE's executive education center. Not only does this give them specific one-on-one time with their best customers and suppliers away from the office, but the learning helps strengthen these firms, making them better customers and suppliers.

Invite Your Best Customer or Supplier...to join you at our upcoming  Fortune Leadership Summit May 10 - 11, Houston; and our  Fortune Growth Summit October 25 - 26, Phoenix. They'll benefit greatly from the education and you'll be the hero for recommending something so important to their business - while having some quality time away from the office to form deeper bonds.

Why We Replaced the Sales Summit with the Leadership Summit -- and what is the difference between the  Fortune Leadership Summit and the Fortune Growth Summit. Several of you have asked these two questions. In response:

1. We ran out of what I considered high enough quality speakers (with new ideas) to make a viable Sales and Marketing Summit on that topic alone 

2. Instead, we're incorporating the best sales and marketing gurus into the two Summits - spring and fall - and hosting several gurus via our online seminars 

3. In general, the Leadership Summit is about "growing the individual exec"; the Growth Summit is about "growing the company" 

4. Both Summits will have different faculty, so it's still the equivalent of reading a dozen books per year -- and we don't repeat faculty, so if you miss the Leadership Summit, you're not going to hear them keynote the Growth Sum 

5. Finally, both Summits appeal to the entire management team - our goal is for the whole team to learn together twice per year, mimicking Bill Gates twice-yearly "think weeks." 

Are There Early Bird Special Deals? -- No, maybe we're wrong, but we have just one standard "everyday low price" pricing structure. Growth firms want to be guaranteed that no one paid less than them. The reward for registering early is you get the better seats (and it's just a $250 deposit, so you can preserve your cash). We seat in order of registration and size of team. And any team with four or more execs gets their own round table at the Summit.

Faculty for Fortune Leadership Summit:

Marshall Goldsmith -- most famous executive coach in the world, he'll discuss 20 bad habits that block executive performance

Greg Brenneman -- one of the top turnaround CEOs, he's the past CEO of PwC, Burger King, Quiznos, and the President that turned around Continental Airlines, he'll share his tools for turning around and growing any company

Josh Bernoff -- co-author of two recent bestsellers, Groundswell and Empowered, he'll share four steps in this "IDEA" framework: identify mass influencers, deliver groundswell customer service, empower with mobile, and amplify fan activity. He'll show how empowering your staff to use these technologies will transform your business.

Darren Hardy -- as Publisher of Success Magazine, Darren has been at the forefront of executive excellence. His book, The Compound Effect, provides the tools for executing the habits Marshall Goldsmith will suggest. That's why we paired them up at this Summit.

Mark Aesch -- YPOer, whose book Tom Peters has called "quite possibly the best management book I've ever read", heads up a Mass Transit authority in Rochester, NY where he reversed a massive debt while reducing fares while increasing both citizen and employee satisfaction.

Graham Weston -- co-founder of Rackspace, Graham led one of the most successful IPOs this past decade, tripling the stock price post IPO. Known for its "Fanatical Support", Graham will share how he and his team drove the business during one of the toughest decades in recent history.
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03/17/2011
Second Favorite CEO; Gates Big Deal; Performance Reviews; Mobility Works Generosity

"...keeping you great"

HEADLINES: (Lots of great stuff from Fortune this week - and happy St. Pats!)

Atlassian Innovates the Performance Review -- as Aubrey Daniels notes in his book Oops, "there are a lot less expensive ways to piss people off." And the performance review process is one of those management practices Daniels lambasts. Australian-based Atlassian, one of the best run growth firms in the world, agrees, as described in this recent Fortune article. Though they are still innovating, in essence, they've replaced the annual review with a more ongoing process of conversations (what Daniels has always recommended) focused on enhancing strengths (Marcus Buckingham's point). Some key elements, to quote from the article:

· Replace it with a series of monthly one-on-one meetings with a rotating agenda of "check-ins". Scrap the ratings and the distribution curve 

· Replace individual performance bonuses with top-market salaries, an organizational bonus, and stock options (don't fully agree - see below) 

· Redesign the review into "bite-sized chunks" of guided coaching conversations focused on strengths 

· Provide honest feedback without ratings: highlight instances of exceptional performance (and note frequency on a continuum of "never to always"); ask the question "how often have you stretched yourself" 

· Provide peer feedback and rewards 

I strongly agree with all but the second point. Compensation, first and foremost, must align with your culture. Eliminating individual performance bonuses fits Atlassian's culture - but might not fit yours. Click here for my five rules for structuring compensation.

Inside the Deal that Made Bill Gates $350 million -- on the 25th anniversary of Microsoft going public, Fortune has republished their 1986 cover story on the anatomy of the deal - a minute-by-minute blow of the negotiations, meetings, and decisions. For a business junky like me, it was so much fun to reread. For the rest of you, click on the link just to see what Bill Gates looked like back then and read the last couple of paragraphs of the article describing what Bill and some of his people did with the proceeds from their IPO - especially the programmer who used part of his $200k to expand his work hours by hiring a housekeeper - that's dedication!

Second Favorite CEO in the World -- next to Ratan Tata, Sam Palmisano, CEO of IBM, is my favorite big company CEO. Taking over in 2002, while everyone else has used the "lost decade" as an excuse, IBM's earnings have quadrupled and the stock is up 57%. What can growth company leaders learn from Palmisano? Get out of the office and TALK TO CUSTOMERS EVERY WEEK!! I love this line about Palmisano in the latest Fortune piece on IBM "And when he travels, he often leaves time for a solo walk around town to see what people are buying. 'You can read all the economic data, but you're not going to get a sense" of your customers, he says, explaining, "If I'm not with somebody, I'm on the phone with somebody."

You Can't Fire Everyone...and Fortune deputy managing editor, Hank Gilman's, book came out today. Entitled You Can't Fire Everyone: And Other Lessons from an Accidental Manager, Gilman is a superb story teller who extracts lessons from the countless leaders he's interviewed and from his own experience as a writer who found himself thrust into managing people (prima-donnas mostly!), something he's been doing, now, for almost three decades. Chapter 9 entitled "There's No Such Thing as a Small Role" is particularly important for new managers to read. Chapter 8 covers ten etiquettes of email. And Chapter 6, entitled "The Well-Behaved Manager" is my favorite, including his advice to defend your staff. It's the basics, shared in an entertaining way, that matter the most to all new and experienced managers.

Mobility Works Generosity -- American Idol fans are well aware of Chris Medina's story, the contestant caring for his wheelchair-bound fiancée, Juliana, who was terribly hurt in a car accident just weeks before being married. After seeing the episode, Mobility Works, one of Gazelles best clients, donated a fully equipped vehicle to Chris and Juliana. "We know how much an accessible van can totally change her life and allow you to have the courage to just get out and go to a restaurant," said Bill Koeblitz, CEO of Mobility Works. We're so proud to be working with them. Here's a link to the ABC News story.
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03/24/2011
Legend Bill Bowerman; Cognitive Health; Where Good Ideas Come From; Rhythm Webcast

"...keeping you great"

HEADLINES: 

The Legend of Bill Bowerman -- co-founder of Nike, Bowerman is quite possibly the greatest track coach of all time, having trained 31 Olympic athletes, 51 All-Americans, 12 American record-holders, 24 NCAA champions and 16 sub-4 minute milers including the famous miler Steve Prefontaine. He was also a fan of starting meetings at an odd time -- like 7:27am, as explained in this 38 second clip from the movie about Bowerman's life (Donald Sutherland plays the role of Bowerman). Show this clip at your next weekly huddle and make sure your meetings start at an odd time! Thanks to Mike Norton, partner with Axiom One, for sending me the clip.

Running Halts Cognitive Decline -- brain fitness is essential to our information-driven economy. ExecuThink will share results at the Fortune Leadership Summit of the work they've been doing with a handful of execs of growth firms to return their cognitive functioning to that of a 20 year old (OK, no jokes!). Research also shows that just a few days of running will also create more grey matter. Check out this article on how one Canadian entrepreneur is actively improving the energy and "brain power" of his employees. Thanks to Craig Morantz, Leed's (who supplies our Summit bags), for pointing me to this important article.

Where Good Ideas Come From -- the most important thing execs of growth firms give their companies is good ideas. So how can you increase the number and power of these ideas? Steven Berlin Johnson, author of one of my top ten favorite books, Emergence, has a new Malcolm Gladwell-like book out entitled Where Good Ideas Come From (book club members will receive it this week with my recommendation of which chapters to read first). Challenging many long-held myths, Johnson provides 7 concrete "how to's" that will increase the flow of good ideas in your company. One key is the simple notion that piling in knowledge, over a long period of time, is critical to better ideas i.e. Bill Gates' "Think Weeks."

Drives Me Nuts -- this is why I go crazy when an exec says to me "we have enough initiatives going on that we don't want to learn anything else right now." Ugh!! Ideally, you want to pile in as much knowledge into your brain as early as you can so the information has time to incubate and combine with your life experiences. That's why I push hard to have your exec team at ALL of our Summits - we don't repeat speakers (except Jim Collins when he has a new book) so if you miss a Summit you miss an entire body of knowledge that won't be at your disposal when you need it, possibly ten years from now! And I pick the authors of the best dozen books, out of the 8000 published each year, to keynote our Summits. Invest two days every six months and you'll get a string of great ideas for powering your business.

Steven Berlin Johnson Online Seminar -- available on-demand 24/7 to educate your team, we just released a one-hour online seminar featuring Steven Berlin Johnson and his book Where Good Ideas Come From. $99 for an individual license; $495 for a company license; it's an inexpensive way to keep the knowledge flowing - and it's no risk since we have a full money back guarantee. We will continue to bring your team the latest ideas for growing your business -- one hour per month, four days per year. Click here for more detailed information on the program. 

How to Track Cascading Priorities and Metrics -- to take a load off your brains and make your weekly management meeting much more effective, 3 years ago we launched Rhythm, software that helps you track (using a Red, Yellow, Green, SuperGreen scale) all the cascading priorities and metrics within your business (it can be a spreadsheet and paperwork nightmare, otherwise). We've just released Version 7.0 and are hosting a Private Webcast on Friday, April 13th at 1:00pm EST for those that want to see a demo. It's best for companies greater than $10 million in revenue. To Register or email/call Deb Colson deb@gazellessystems.com 704-728-1701.

Jorge Partidas, CEO of WAU Movil, the largest mobile integrator in Latin America, has been using our Rhythm system to drive his firm. As a preview, here are Partidas's thoughts in this 3 minute video.
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03/31/2011
Buffett's Loss; Whoopie's Support; Employee Happiness; Barcelona in Summer

"...keeping you great"

HEADLINES:

Help Make Crowd Source Funding Legal -- SEC laws from 1933 are the same for the big company raising capital as the small business owner seeking $50,000. With the financial meltdown, the traditional means of financing are no longer an option. So if the banks aren't lending, credit card companies are starting to charge insane interest rates, and private money is limited to a select few, where do entrepreneurs turn? Friends and family ... however, then you run into the 35 unaccredited investor issue. Woodie Neiss, one of my MIT/Birthing of Giants alum, has proposed some commonsense exceptions to the 1933 act (he even went to the SEC with it and they liked it). Now he's garnering support. Here's the petition: It took me 20 seconds to sign-it.

Whoopie Goldberg Helping Out -- and check out this latest WSJ piece on Neiss's crowd source funding initiative. Neiss also managed to get a hand delivered letter to President Obama and is talking with Bloomberg's people -- he's getting real traction, so let's help him - again, just sign the petition. So I asked him how he got to Goldberg. Basically through a friend of a friend who is her agent. Neiss has met with her 3 times and now she's lending her name and support.

Buffett's Loss -- though Buffett doesn't have difficulty raising money, he is having a rough week. David Sokol, CEO of Buffett's NetJets (and keynoter at the last Growth Summit), abruptly resigned this week. Sokol noted, in his resignation letter, that he wants to "utilize the time remaining in my career to invest my family's resources ... and ... provide opportunity for my descendents and funding for my philanthropic interests." Buffett indicated Sokol wanted to resign a couple years ago as well. Here is Fortune's reporting on the resignation which comes with some controversy.

Why Your Employees Might Resign -- Marshall Goldsmith, whom I consider second only to Jim Collins (he's also keynoting for 3.5 hours our upcoming Fortune Leadership Summit), wrote a blog this past week on why 49% of people aren't satisfied at work and how to make things better. BTW, what about all those people who toil long hours? Doesn't overwork lead to unhappiness? "No," notes Goldsmith, who is studying job satisfaction. "We didn't find the hours spent working correlated to happiness or meaning, or lack thereof. Nor did we find more hours spent outside of work in "fun" activities produced higher levels of satisfaction." Here's a link to Goldsmith's blog so you can see what does correlate to job satisfaction.

Why We All Might Resign...at least those in the "productive" sector of the economy. This is the premise of one of the most famous novels of all time, Atlas Shrugged. Considered by many a manifesto for entrepreneurs, the book is coming to the big screen appropriately on tax day in the US - April 15. It will be the first in a film trilogy encompassing the 1,368-page book, financed by businessman John Aglialoro, CEO of Cybex International and the 2004 US Poker Championship winner. Aglialoro has been pursuing his dream of seeing Atlas Shrugged in film for two decades! He's finally getting his satisfaction.

Barcelona Update -- we couldn't be more excited (satisfied!) that the new interim headmaster for our children's school, Ben Franklin International School, is the renowned Tom Northrup, Headmaster Emeritus of the equally famous Middleburg, VA The Hill School. Tom has been advising the school for three years and now is moving to Barcelona to further the mission of educating global citizens. BTW, if any of you are interested in spending a week or two in Barcelona this summer, we received permission from the owners of our 5 bedroom flat to sub-lease it while we're gone in July and August.
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04/7/2011
5 Strategic Blunders; Rackspace's Strategy; Butler's Strategy; Russian Strategy

"...keeping you great"
HEADLINES:

5 Strategic Blunders - my latest Fortune "Venture" column is out on the newsstands (April 11 edition) and online. See how Randy Cohen, TicketCity; Roger Hardy, Coastal Contacts; Doug Schukar, USA Mortgage; and Tony Petrucciani, Single Source Systems; avoided five strategic mistakes companies make. There are still 3 quarters left in 2011 to course correct! Please take three minutes to read their valuable lessons - and review at your next weekly or monthly meeting. Play to Win!

Rackspace's Winning Strategy - with their stock and market cap (just over $5 billion) going through the roof, Rackspace is one of the hottest companies on Wall Street. CNN interviewed Lanham Napier, Rackspace CEO, on their strategy moving forward - and the importance of remaining agile. Take 3 minutes to watch a real pro in action - and then come meet his co-founder and Chairman, Graham Weston, who will share the keys to their rapid growth, in more depth, at our upcoming Fortune Leadership Summit, May 10 - 11, Houston.

Strategies Coming True - Congratulations to Naomi Simson and her team with Australia-based RedBalloon for reaching their 1 million milestone. Several years ago, having sold roughly 7500 "experiences," Naomi set a Big Hairy Audacious Goal (BHAG) of selling 2 million, representing 10% of Australia's population. Well, they just hit the halfway mark, noting the success with this picture of their huge scoreboard that updates in real time - the precise time being 11:22am on the 1st of April - April Fool's Day! And to add romance to the date, they achieved this milestone exactly 10 years from the date of their first marketing plan - 1st April 2001 - I love when the stars magically align. 

Butler's Single-Minded Strategy - I couldn't help but get caught up in the NCAA College Basketball Final Four tournament, especially given the record setting performance of two underdog teams. In a lesson for ALL growth firms, read the first and then last two paragraphs of this summary of Butler's win over VCU - in essence Butler had one strategy going into the game - allow zero fast break points - and they did it and won. Have you stated your focus this simply in 2011? Again, you still have 3 quarters left to course correct or further clarify your strategy. And sometimes the big bully, throwing their weight around, wins in the end (something Rackspace hopes to avoid) - as UConn went on to stifle Butler in the final. Lessons for all of us. 

Business Model = Strategy - Alexander Osterwalder's Business Model Generation book continues to dominate book rankings globally, providing simple, tested tools, for understanding, designing, reworking, and implementing business models. It's the business model part of strategy that takes the most thinking and creativity. And he's keynoting our two European Growth Summits 17th May Barcelona; 18th May Amsterdam. 

Russian Strategy - and I just returned from Moscow where I hosted my two-day Rockefeller Habits workshop and participated in the release of my book in Russian. It was an impressive group of top entrepreneurs from all over Russia - and half the audience was women - they are helping build some great companies. More later.

How to Track Your Strategy -- Cascading Priorities and Metrics -- to take a load off your brains and make your weekly management meeting much more effective, 3 years ago we launched Rhythm software that helps you track (using a Red, Yellow, Green, SuperGreen scale) all the cascading priorities and metrics within your business (so you can know where your team is "stuck" and make critical adjustments immediately). We've just released Version 7.0 and are hosting a Private Webcast on Wednesday, April 13th at 1:00pm EST for those that want to see a demo. It's best for companies greater than $10 million in revenue. To Register or email/call Deb Colson deb@gazellessystems.com 704-728-1701.

Jorge Partidas, CEO of WAU Movil, the largest mobile integrator in Latin America, has been using our Rhythm system to drive his firm. As a preview, here are Partidas's thoughts in this 3 minute video.
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April 18 Cut-off; Josh Bernoff; What Every Sales Person Should Have

"...keeping you great"

HEADLINES: 

	"Ideas are the recipes we use to rearrange things to create more value and wealth." 

	  
	Paul Romer, Stanford University 


April 18 - Hotel Cut-off -- if you and/or your team are planning to invest 48 hours to garner ideas directly from Greg Brenneman, Marshall Goldsmith, Josh Bernoff, Darren Hardy, Mark Aesch, and Graham Weston (hopefully you know of these people and their contributions to business - critical to stay current) at our Fortune Leadership Summit May 10 - 11, Houston, the hotel cut-off date is next Monday, April 18 to guarantee you'll get our conference rate of $159/night. Here's the link.

Empowered and Groundswell -- two of the leading business books of the past 30 months have been co-authored by Josh Bernoff, who is responsible for identifying, developing and promoting some of Forrester Research's biggest ideas as Senior VP of Idea Development. Groundswell: Winning in a World Transformed by Social Technologies documents the fundamental changes that have occurred in how we communicate with customers; Empowered: Unleash Your Employees, Energize Your Customers, and Transform Your Business is the exact "how to" book providing a framework for getting all your employees involved in communicating with customers - a way to share the load/burden so it doesn't fall all on the backs of your senior team who is already busy enough!

Four Steps to Connecting -- Bernoff describes a framework your organization can use to reach out to "connected" customers. The four steps in this "IDEA" framework are: identify mass influencers, deliver groundswell customer service, empower with mobile, and amplify fan activity. Bernoff is keynoting the Fortune Leadership Summit May 10 - 11 and will be expanding on these four key steps.

Ideas For Your Sales Team -- book club members will be receiving your copy of Empowered next week. For anyone picking up a copy, go immediately to chapter 2 and have your sales team read the opening story. In essence, it's time your sales team pick up ideas and get in the act of creating videos - video of competitors' products; customer testimonials, training videos enhancing presentation skills; videos documenting their challenges, their product features, and the solutions that worked best in sales situations; etc. The key is getting the proper IT support, sales people with Flip video cameras, and some simple video editing equipment.

Ideas For Your IT Team -- then go to the last three pages of the book to the section entitled "IT staff must find ways to support HERO projects" and have your IT person or team read the following two pages. It's the best manifesto for what IT should be doing for your company that I've read - and how they can be more impactful in their job, giving your IT team a more customer-focused mission. Bernoff outlines four specific activities for your IT team - something I'm asking him to cover at the Fortune Leadership Summit.

CLE and CPE -- Lawyers, doctors, accountants, and other professionals are required to remain current in their profession through continuing education i.e. continuing legal education (CLE) for lawyers, continuing professional education (CPE) for accountants, etc. However, there's no such requirement for business professionals. This is one mission of our two-day Summits - to provide you and your team with two days of continuing education to keep you current. Again, if you're not intimately familiar with the ideas from our Fortune Leadership Summit faculty, you're not as current as those who are familiar with these ideas in your profession. Stay current even if you're not going to utilize the ideas immediately.
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04/26/2011
Opening Doors at Big Firms; Bag of Goodies; Space for 4 More; Caryn Kopp Online Seminar

"...out-learn the competition"

HEADLINES: 

Space for 4 More -- we're almost sold out for the Fortune Leadership Summit May 10 - 11, Houston - we have room for four more exec teams to participate (or 24 individual executives). And my apologies, we normally book plenty of space since I don't like turning anyone away and I know many execs of growth companies are "last minute" types. Also, the conference book prints Thursday. If you want your company name in the book, please register ASAP.

Overcome More Objections, Close More Sales -- "An entire sale can be won or lost on the basis of a single objection response - the words you choose matter" says Chief Door Opener®, Caryn Kopp. Caryn, author of my favorite "how to" manual on handling specific objections, shares her techniques on crafting effective objection responses in our latest Gazelles Growth Institute one-hour online seminar available on-demand 24/7 for a fee - essential information for closing more sales. It's worth reviewing at your next sales meeting or having each of your sales people/reps watch individually.

Can't Get in Front of Enough Prospects? Most business owners and salespeople say they close most of the time when they are in front of the right decision makers -- they just can't get in front of enough of the right people. Caryn also has a service, which she's supplied to companies for decades, called The Door Opener®. It takes the work of finding new prospect opportunities off the shoulders of your closers, freeing up their time to do what they do best...close more deals.

Let Experts Open The Door -- Caryn's team of senior level Door Openers® are experts at the time-consuming, critical work of finding the right opportunities and the right decision makers with money to spend. Her Door Openers® secure the meeting for you; all you need to do is walk in. Her team has secured top level meetings with decision makers at firms like P&G, Pfizer, Merck, GE, Verizon, AT&T, Time Warner, Kraft, Marsh & McLennan, Target, CVS - and the list goes on and on! Caryn's secret sauce is crafting the messaging that gets the door open as well as the answers for difficult prospect objections. Learn more at http://www.koppconsultingusa.com/doors.html

Built to Sell -- one of our highest rated keynoters at the last Fortune Growth Summit, John Warrillow has the updated version of his book Built to Sell: Creating a Business That Can Thrive Without You (30% new content) being released this Thursday, April 28. The essence of the book is how to build a company that is truly valuable i.e. someone would pay a lot of money for it right now and you wouldn't need to stay on running it (no earn out!). He outlines three aspects that must exist in a marketable business - that it's Teachable, Valuable, and Repeatable - and how to structure these three critical attributes in your business.

$65 Basket of Goodies -- and if you pre-order a copy by Thursday at this link, John is including a one year subscription to Inc. Magazine, an e-book from the E-myth, A BizBuySell Valuation Report, participation in a 2 hour conference call with John, and a $25 Kiva donation in your name.

May is Growth Summit Month -- Barcelona 17th May; Rotterdam 18th May; Mexico City 24th May; Monterrey 25th May
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04/28/2011
Entitlement Trap; Teaching Children Values; Family Entrepreneurship Event with Richard Eyre; Top 50 Tours

"...keeping your family great"
HEADLINES: (about family this week) 

Oops -- Caryn Kopp Link -- in Tuesday's insight focused on exec ed offerings and books, we left out the link to Caryn Kopp's Gazelles Growth Institute one-hour online seminar on "Overcoming Objections." Here's the link.

Family and Community Safety -- Gazelles' Memphis coaching partner, Michael Synk, wrote an insightful blog yesterday on how the Memphis police department is using real time data and daily/weekly huddles to significantly drive down crime in an initiative called The Blue CRUSH (Crime Reduction Utilizing Statistical History). Crime is down 29% from 2006 - 2010 and continuing to drop in 2011. It's worth sharing with your own local law enforcement team. Take three minutes to read Michael's blog to learn what they are specifically doing to crush crime.

"Teaching Your Children Values" -- this is the title of Linda and Richard Eyre's book my wife Julie and I are utilizing with our four children (ages 3 - 14). We're following their step-by-step 12 month process in 2011, taking one value per month (Peaceability this month) and discussing it at each of our weekly family meetings (Sundays). Julie also takes the Eyre's description of each value and posts it on the mirrors in each of our bathrooms as a way to reinforce a particular value (remember, we still have therapy funds set aside for our children). BTW, the Eyre's, who have 9 children themselves and are the top YPO parenting resource, have written several books - all worth reading. Right now I'm also reading, with my two oldest sons, Richard Eyre's book on Serendipity.

Family Entrepreneurship Conference with Richard Eyre -- looking for something to do with the family this summer? Just announced, July 1 - 5, 2011 in Park City, UT, Yanik Silver and our friends at Maverick Business Adventures are hosting a family event where you can join like-minded CEOs and successful entrepreneurs and their families for a long weekend to inspire, educate and build your family's entrepreneurial spirit (and have a bunch of fun on the Alpine Sleds at the Olympic Park, Xtreme Ziplines, etc). Mention Gazelles on the application and you'll get the Maverick-member price. Here's a link.

Actual Businesses Launched -- at the conference there are specific business and thinking sessions for 2 different age groups (ages 6-12 and ages 13-23) tailored to their interests and comprehension. And the young entrepreneurs will break into groups and be tasked to create a real businesses 'on-the-fly' during the event! Each group will then be handed a business they will run and develop, culminating in an actual 'on-the-street' mission during the 4th of July festivities.

Avoiding the Entitlement Trap -- while the children and young entrepreneurs are working on their ideas there will be special sessions on raising more independent and entrepreneurial children while avoiding the "Entitlement trap" by the premier expert in this area, Richard Eyre. The Eyre's, as I mentioned above, have been tremendous guides for Julie and me as we raise our four children. But it's not just me singing their praises; they also have high praise from Oprah, Stephen Covey, Bill Marriott & more.

Another Family (or Individual) Option for the Summer -- just named one of the Top 50 "Tours of a Lifetime" by National Geographic Traveler, congratulations to dear friend and Gazelles' client Lauren Hefferon and Ciclismo Classico. They won for their Mediterranean Island Hopping trip. According to Traveler, the winners were selected amongst companies with solid reputations in the industry and the tours "offer a short but deep dive into far-flung cultures and transformative experiences. Their criteria included tours designed for experience, immersion, sustainability, and cultural connection.

June 25 - July 1 Island of Sardegna -- Lauren is also personally hosting a private multi-sport family event (get to hang with the owner of Ciclismo Classico) on the beautiful island of Sardegna off the coast of Italy. Julie and I and our four children will be participating as well. We have space for one more family if interested. Here's a link to more info. Her company's various tours have been our family's "tours of a lifetime" as well. Thanks, Lauren.
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05/05/2011
Google on Meetings; SpaceX vs China; Gazelle Sells; Social Beats Legal

"...keeping you great"


GOOD NEWS (First):

$450 Million -- congratulations to Scott Tannas, founder and CEO of Western Financial Group, for the sale of his company to Desjardins Financial Group (with over $172 Billion in assets) for US$450 million. Scott will stay on as CEO. Many of you know their team - always the largest group at our Summits sitting in the very front (17 at the Growth Summit). Scott has been relentless in investing in the executive development of his team (one of the founding members of our G200 initiative of monthly forums and education) and the results show over the 15 years we've been working together. Again, congrats to Scott and his team - job well done! For the details. 

HEADLINES:  

Google's Chairman on Meetings and Hiring -- in these short 2 - 4 minute McKinsey videos, Eric Schmidt, executive chairman of Google ($30 billion in revenue), discusses in detail how he runs meetings and his strategy on culture and hiring. He also discusses Google's "mobile first" business models and addresses joblessness and education reform. You'll have to register on the McKinsey site (you should be registered anyway) to view. The first clip entitled "Hiring and Recruiting", which also discusses meetings (2:02 in the video), is worth watching if you only have a few minutes (NOTE: go to the link provided, skip all the verbiage, and scroll down until you see the video screen). Show this clip at your next weekly meeting!!!

Discord and Deadline -- if you didn't watch the video clip (go back and watch it - 5 minutes max!), Schmidt makes a key point that if there's no discord in a meeting, there's really no need for the meeting! And the key is what he calls "discord plus deadline" - his formula for driving a consensus and business results. As for hiring, they were putting some candidates through 8, 9, 10 different interviews and then not hiring them - ugh. So they studied the situation and found that they should know if someone is a go or no-go in 5 interviews - I just love that Google cares enough to study stuff like this. It's because they have that they are successful. Again, more detail in the short video clip.

Avoiding a Lawsuit -- Why invest in a lawsuit to defend your business when you can use social media for free? Nurse Next Door did just this when unfairly attacked by a competitor. Following the advice of Summit speaker David Meerman Scott, author of Real Time Marketing, they chose to match mediums, rather than use the courts, to force their competitor to remove some inaccurate and defamatory information they put in a blog about Nurse Next Door i.e. if attacked in a blog, use your blog to attack back. Take 3 minutes to read their case story in the May issue of Inc. Magazine.

Latest SpaceX Update -- Elon Musk chose to do the same as Nurse Next Door and address his critics in his latest May 4 blog post entitled "Why the US Can Beat China." Founded in 2002, SpaceX has spent $800 million to date building three launch centers, a manufacturing center, and several rockets. They've been profitable since 2007 and have a backlog of $3 billion. If you want a dose of inspiration and innovation, take 2 minutes and read Elon's post where he shares some staggering figures and notes that for the first time in 3 decades the US began to take back international market share in satellite launch.

Next Insights Thin or Missing -- with 5 Summits on 3 continents in the next three weeks, my apologies ahead of time if the Insights are a little sparse or missing in May. Yet, with over a thousand execs attending our Summits, I look forward to catching up with many of you around the world. Keep out-learning the competition!
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05/12/2011
Inside Apple; 3 Barriers to Success; Brenneman OPP; No Unprofitable Customer

"...keeping you great"

HEADLINES:  

Fortune Article on Apple -- Fortune managed to get a recent two-hour meeting with Steve Jobs. Though his direct comments weren't allowed to be shared, they shaped what is one of the best "insider" articles latest listHere's a good summary

 HYPERLINK "http://theweek.com/article/index/215121/fortunes-apple-exposeacute-steve-jobs-is-a-dictator-and-3-other-takeaways" \t "_blank"  of the lengthy article 

Wal-Mart Tops Latest Fortune 500 -- the written on Apple.  is out

Fortune Leadership Summit Highlights -- our Leadership Summit was a huge hit, with our largest audience of CEOs and executives of mid-market growth companies for our spring event. Take 9 minutes to watch my various short interviews with each of the keynote speakers to garner important "how to" lessons for your company. Specifically: 

	  
	1) 
	Greg Brenneman -- on the structure of the one-page plans he used to turnaround Continental Airlines, Burger King, Quiznos, PwC and the 50 companies in which he's invested 

	  
	  
	  

	  
	2) 
	Marshall Goldsmith (highest rated speaker ever at a Summit!) -- on the top three barriers to CEO/executive success 

	  
	  
	  

	  
	3) 
	Josh Bernoff -- on the one area where the Fortune 500 crushes growth companies and how he "shocks" all companies 

	  
	  
	  

	  
	4) 
	Graham Weston -- why you should NEVER allow to have unprofitable customers, including prestigious customers that may look good for the company, but still lose money 


Marshall Goldsmith Library -- there's also a link on our Facebook page that points you to Marshall Goldsmith's extensive library of articles - all complimentary. He had a profound impact on all of us, especially taking us through a case study where as the "boss" we found ourselves focusing on a goal but destroying our mission. Wow, that was an eye-opener. 

More Videos -- by the time this is posted there should be more videos up on the Facebook page of Darren Hardy and Mark Aesch. And a huge thanks to Erik Darmstetter and Nan Palmero with SalesBy5 for taking the photos, shooting the interviews, and tweeting/posting all this content from the Fortune Leadership Summit. 

Oct 25 - 26 Fortune Growth Summit -- mark your calendars to be in Phoenix at the Sheraton Wild Horse Pass Resort for our next Summit. Don't fall behind the learning of those that attend!!

Barcelona, Rotterdam, Mexico City, Monterrey -- I'm in Guatemala today with 400 CEOs and executives from YPO and EO. Hope to see many of you in the next couple weeks at our upcoming international Growth Summits! 
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05/31/2011
Mid-Year Review; #1 Mistake of Growth Firms; Brain Fitness; Seattle and Denver


	"...out-learning the competition"

HEADLINES:  

Two weeks later and I'm still marveling at the quality and experience of your Leadership Summit in Houston. I now forgo other learning experiences in order to have my 'think break' listening to the world-class speakers you bring to us. Thank you. Bruce Powell, IQ PARTNERS.

Over 1800 CEOs and Execs -- 5 major Summits in four regions of the globe; three workshops; and two speeches later, we educated over 1800 CEOs and executives of growth firms (representing 22 countries) this past three weeks. And universally, we heard time and time again, like the note from Bruce above, that "this is the finest day of executive education I've spent in my career." Thank you to all that participated and for your patience while I took a couple weeks off from writing my insights. Like always, the occasional Tuesday insights bring you more educational resources; the regular Thursday insights bring you the latest tools and techniques for growing your business.

9th June -- It's time for your Mid-Year Review. Half the year is already over - will you be able to look back with no regrets? Learn the top 3 things you must do NOW to make sure you finish the year strong. Join Patrick Thean, author of Execute without Drama, for a complimentary webcast on Thursday, June 9th at 1:00 EST. He will provide you with a mid-year checklist, help you figure out the critical adjustments you need to make in the next 6 months and show you how to develop the right people plan to finish the year strong. Please note that this is a Private Webcast for companies with revenue at least $10 million annually. REGISTER NOW.

Executive Brain Power -- after age 40 our brain functioning (THE competitive weapon of the information age) declines roughly 1% per year. Given the slowness of this decline, an executive might not notice a difference for a decade or more, but over time it gets harder to recall important information and remain laser focused like when they were young. ExecuThink is helping reverse this trend among executives. Four CEOs and I went through their 6 - 8 week program (twenty-four 30-minute online training sessions) and netted a 32% improvement - this was like getting three decades of decline back. And I can personally tell the difference, especially after coming off three grueling weeks of presentations - my mind was much more resilient. I'm now moving into a maintenance phase - working out my mind like you would your body - key to mental and physical fitness. Check them out and their success stories.

#1 Mistake of Growing Companies - my answer to this question and many more about the traits of successful entrepreneurs; why I chose Rockefeller as the focus of my book; and a review of my new 7 Strata of Strategy is included in this 24 minute interview by my Dutch friend Klaas Weima with Energize. Play it in the background while doing some email. Here's a link - look for my interview listed in the right hand column (or choose one of the other thought leaders!).

Denver 7th June; Seattle 23rd June -- these are the final two "Mastering the Rockefeller Habits" workshops before the summer break (winter down south).

October 25 - 26, Phoenix -- and mark your calendars for the Fortune Growth Summit, Sheraton Wild Horse Pass Resort and Spa. Learn from the authors of a dozen of the most important books for your business in two energizing days.
  

EDUCATION:

Mastering the Rockefeller Habits Spring Workshops

Jun 7 - Denver
Jun 23 - Seattle

Growth Summit 2011

Fortune Growth Summit
October 25 - 26, 2011 - Phoenix, AZ

Summits & Conferences 
Great Game of Business with Jack Stack
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE
What's the Secret

STRATEGY
High Stakes Negotiations

EXECUTION
Mastering the Rockefeller Habits
  
Did you miss previous insights? - read here
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 




06/02/2011
Malcolm Gladwell Seminar; Demand Wins; Peacetime CEO vs. Wartime CEO; Can You Scale

"...keeping you great"

( Print-friendly Version > ) 

HEADLINES:  

Tom HAGEN Mike, why am I out?
MICHAEL CORLEONE You're not a wartime consigliere. Things may get tough with the move we're trying.
                                                                                           Scene from The Godfather

Malcolm Gladwell Seminar -- "Why People are Successful" is the title of our June online seminar featuring Malcolm Gladwell. Unarguably the most famous non-fiction writer of our time, his books Outliers; Tipping Point; and Blink have changed the language and thinking of leaders around the world. Our latest Gazelles Growth Institute online seminar focuses on Gladwell's discoveries about successful people as featured in Outliers. It's a program I've also shared with my older children. Anyway, I'm so excited to bring this guru to your desktop. NOTE: because of the deal we structured with Linkage, who is representing Gladwell, we can only offer the companywide license, but you'll want to share this seminar with ALL your employees and family members.

It' All About Demand, Not Supply -- over the past few weeks I've been warning my audiences that a key shift has occurred that is changing entire industries. From World War II until 2007, demand has outstripped supply - therefore, business has been about maximizing and streamlining the supply chain (better, faster, cheaper). However, the situation has reversed. Now supply is outstripping demand in many industries, given that the 1.4 billion people moving into the middle class must first produce before they can consume (it's a timing issue). The only exceptions are the basics - food, water, power, and low cost housing. Therefore, you MUST shift your focus to understanding and managing the DEMAND side of the business.

Google, Facebook, eBay, Amazon -- and mid-market firms like BuildDirect - what these companies do is understand and generate DEMAND. They don't make anything! They help an oversupply of vendors reach interested customers at the right moment. They have the databases, they have the customer relationships, and they have the data. And most importantly, they know where the most profitable niches are. So where do you get ideas for making the switch from a supply to demand focus? Keep reading.

How Companies Win -- this is the book that rocked my world the last few weeks. Subtitled Profiting from Demand-Driven Business Models No Matter What Business You're In Rick Kash and David Calhoun are a couple savvy guys that outline how a business makes the transition to a demand-focused organization. The key is slicing and dicing potential markets in ways that help you find the best "profit pools" - those specific types of customers within your niche that will make you the most money i.e. it's critical you give sales people specific lists of potential customers to pursue. Just skim the first four chapters - that's all you'll need (about a third of the book) - skip the rest. And I'm aiming to get one of the authors to a future Summit - hopefully next spring.

Peace Time CEO vs. War Time CEO -- the other reading that rocked my world (and made me question some of what we've been teaching) is this blog by Ben Horowitz, Marc Andreessen's co-founder in their venture firm. BTW, they purchased Skype for $2 billion, which everyone thought was stupid, until it was sold to Microsoft for $8.5 billion (another great Ben blog post). Anyway, Horowitz suggests that Google has moved from peace time to war time, which is why Eric Schmidt stepped aside as CEO to let Larry Page run the show. And Horowitz suggests that how you lead in war is much different than in peace. His list of differences makes you think i.e. the "Peacetime CEO always has a contingency plan. Wartime CEO knows that sometimes you gotta roll a hard six!!" Take 2 minutes to look over the list. Thanks to Dilendra Wimalasekere, with game-changing 24/7 Techies which provides unlimited tech support for a nominal fee each year, for recommending this blog. Horowitz is one of the key bloggers I'm now following - another really smart business leader.

How to Know if Your Business Can Scale -- and take 3 more minutes to scan this excellent Fortune feature by Alex Taussig, a Principal with Highland Capital Partners. He suggests the question "how scalable is your business" is misunderstood and so he provides a concrete definition, illustrated through some simple graphs. In essence, will the business ever reach a point where gross margins improve with increased revenues?
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06/07/2011
Y-Size Your Business; What Millennials Love; How Great Entrepreneurs Think


	"...out-learning the competition"

HEADLINES:  

Y-Size Your Business -- subtitled How Gen Y Employees Can Save You Money and Grow Your Business, this book focuses on practical advice for attracting and working with the fastest growing segment in America's workforce - Generation Y or Millennials. Almost 80 million strong, they comprise the entire 18 - 32 demographic. Note's the inside flap of the book "Along with their ever-present cell phones and new definition of 'business casual' they bring tremendous potential to the workplace (just ask, they'll tell you). However, Generation Y's approach to employment can make them a challenge for managers and executives to attract, retain, motivate, and develop."

Millennials Love Videos -- Sam Goodner, founder and CEO of Austin-based Catapult Systems, Microsoft's leading Solution Provider (7 offices around the US), is the one that turned me on to this book after hearing the author, Jason Ryan Dorsey, speak at a local YPO event. "We've been implementing a number of his recommendations over the past six months at Catapult Systems," notes Goodner. "One of his points, for example, is that Gen-Yers love video. In fact, their number one source to find out how to do anything is YouTube. So we created a cool new recruiting video with Gen-Yers in mind (focusing on what matters most to them), and it's been working really well for us: " Take a few minutes to see what Catapult created.

Microsoft WPC -- FYI, for any of you attending Microsoft's Worldwide Partner Conference in LA this summer, I'll be leading both a Sales Seminar and Marketing Seminar on Tuesday, 12th July. Hope to see many of you there.

Bringing Products to Market -- the book The Four Steps to the Epiphany by Steven Gary Blank, continues to gain momentum as the hip book in Silicon Valley. Clearly the book with the strangest cover, Blank pushes companies to involve customers early on in prototyping, alpha testing, and improving product/service offerings. A very tough book to read, Sebastian Ross, CEO of Barcelona-based Careesma, suggests The Entrepreneur's Guide to Customer Development: A cheat sheet to The Four Steps to the Epiphany is the more digestible version of Blank's book. All of this aligns with last week's insight about the importance of being demand driven and focused this decade.

How Great Entrepreneurs' Think -- it seems the best entrepreneurs don't do much market research - they just start doing and then stay very close to the customer in garnering feedback (sounds like Blank's approach). Here's an excellent article I missed in Inc (because I'm a Fortune fan!) which summarizes the groundbreaking research by Saras Sarasvathy, a professor at the University of Virginia's Darden School of Business, who set out to determine how expert entrepreneurs think. Take 7 minutes and scan this article for more insights.

9th June Complimentary Webcast -- just a reminder about Thursday's Mid-Year Review webcast. Half the year is already over - will you be able to look back with no regrets? Learn the top 3 things you must do NOW to make sure you finish the year strong. Join Patrick Thean, author of Execute without Drama, for a complimentary webcast on Thursday, June 9th at 1:00 EST. He will provide you with a mid-year checklist, help you figure out the critical adjustments you need to make in the next 6 months and show you how to develop the right people plan to finish the year strong. Please note that this is a Private Webcast for companies with revenue at least $10 million annually. REGISTER NOW.
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06/09/2011
Bury These People -- I Need Your Help

"...keeping it free - the One-Page Strategic Plan"

HEADLINES:  

NEED YOUR HELP - please print the affidavit here's the linkat this link

 HYPERLINK "http://www.gazelles.com/images/insights/Gazelles_Declaration_of_Secondary_Meaning_and_Distinctiveness.doc" \o "blocked::http://www.gazelles.com/images/insights/Gazelles_Declaration_of_Secondary_Meaning_and_Distinctiveness.doc" \t "_blank"  and get every employee you can to sign - then please mail to our Ashburn offices: Gazelles, 44031 Pipeline Plaza Suite 200, Ashburn, VA 20147

BACKGROUND: - the One-Page Strategic plan, which I introduced in the mid-90s at the MIT executive program I chaired and then wrote about in a major article in 1999 and published in my book in 2001, is under attack. I've always believed in an open-source model, providing this tool and other one-page tools to download for free from our website. Some less than honest people are trying to "own" what we've distributed for free and claim that no one else has ever used the term! 

Trademark Dispute - in essence, a decade after I introduced the tool, some consultants decided to see if they could trademark the term "One-Page Strategic Plan." Like me, when I sought a trademark, they were told by the Patent and Trademark Office that the term was descriptive, so the trademark was denied. They tried again and were denied. And they tried again, this time claiming that they were the only ones to ever use the term and asking for a supplemental trademark. This means if no one says anything after five years, they'll get a trademark. 

Stop Using Term - in the meantime, their lawyers sent us a letter stating that their clients owned the term and we had to stop using it - seems they want to own the term so they can control it, even though their use of it is limited and they don't even have a structured one-page document.

BURY THEM - so I need your help to bury them and keep the term and document open source!! Working with Andrew Sherman, the top IP lawyer in the world (who works for the 3rd largest law firm in the world, Jones Day - many of you know Andrew as the long-time lawyer for EO who helped me file the original incorporation papers when I launched YEO), we've come up with a plan to avoid a long and expensive legal battle by burying them with a boatload of signed affidavits. We're already collected almost 1000 from attendees at our various Summits the past few weeks. We need thousands more.

Please Sign Affidavit - so here's where I need your help. Would you be willing to print up a bunch of these one-page affidavits (); get as many of your employees to sign as you're willing to do; and then send them to us in Ashburn? Original signed paper documents are much more impactful to the Patent and Trademark Office than something we might do online. I know it means some work and expense, but I'm hoping the One-Page Strategic Plan, our other tools, and my insights (all provided for no charge) are a fair trade for this greatly needed help.

What Affidavit Says -- in essence, when you think about the term "One-Page Strategic Plan" you equate it to the work we're doing at Gazelles. I apologize for all the rest of the lawyer-speak, but we worked hard to keep it to one-page!!

THANK YOU - again, thank you for going to the time and expense to lend me a hand. "Freedom" is our Core Purpose at Gazelles (and mine personally) - and when I sense it's being threatened I'm ready to go on the offensive. I'll keep you posted on the results. 
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06/14/2011
Affidavit Update; Escaping the Herd; Raising Entrepreneurial Children; Last Workshop



	"...out-learning the competition"

HEADLINES:

Escaping the Competitive Herd -- this is the subtitle of Harvard Professor Youngme Moon's breakthrough strategy book entitled Different. She's the opening keynote for our upcoming 2011 Fortune Growth Summit October 25 - 26, Phoenix, AZ. Most companies talk about being different, but very few achieve meaningful difference. Instead, through product and service augmentations, any idea of difference is quickly erased.

Three Brand Strategies -- Professor Moon outlines three particular brand strategies: the "reverse-positioned brand"; the breakaway brand; and the hostile brand - some fresh new language and approaches to anything I've seen before. To save time, skip right to Part 2 and read the opening story - you'll be hooked. NOTE for book club members - we're sending you the book today.

Raising Children to be Entrepreneurs -- this was the title of Cameron Herold's talk at TEDx and it was so well received that it was featured on the main TED.com site. An entrepreneur since childhood, Cameron Herold wants parents and teachers to recognize - and foster - entrepreneurial talent in kids. He was COO of 1-800-Got Junk for nearly seven years growing the company from $2M to $105M with no debt or outside investors. He's been added as a resource to the Maverick 4th July Family Event July 1 - 5, Park City, UT. And the hosts have reduced the price significantly by taking out the "all-inclusive" aspect. The other main resource is my favorite family guru, Richard Eyre - his ideas have helped my wife and me significantly with raising our children.

Harvard Law School's Chief Admissions Officer Uses Who -- notes Josh Rubenstein in an email to Geoff Smart, author of the #1 employee selection book Who: the A Method for Hiring, "I've found the book incredibly helpful both in refining our internal hiring methods and in stimulating ideas for improving our admissions process. In fact, our most successful recruiting innovation from this year - sending copies of recent faculty books, signed with personalized notes, to each admitted student - was inspired in part by your 'Sell' chapter." Just a friendly reminder if you're back in the recruiting and hiring mode to review Geoff's book.

Ghost Writer Available -- BTW, one of my favorite ghost writers for CEOs (yes, I still believe a book is the best marketing and recruiting tool you can create) is finished with his latest gig and is available - email him at lou.bortone@gmail.com. And we now have someone on the Gazelles' team, Missy Giltner, who can help you self - publish for a nominal fee. She can connect you to the printers, cover designers, and book distributors you need to keep control of the process . NOTE: Publishers won't lift a finger to sell a single copy for you - but they'll own your work and make you pay a bunch of money for your own book.

Last Rockefeller Habits Workshop -- hosted June 23, Seattle. We'll publish our fall schedule in a few weeks.

One-Page Strategic Plan Affidavit Update -- please keep those affidavit's coming! Your response has been so greatly appreciated. And we can use them from people all over the world, not just the U.S. As for a deadline, we would like to get them in by June 30. For those in Australia, you can send them to: The Growth Faculty, PO Box 1424, Manly, NSW 1655.
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06/17/2011
Author Dies; 5 Lessons; Technique Lands Huge Deal; Vote for Sam

"...keeping you great"


HEADLINES:

Author of "The Goal" Dies -- Eli Goldratt, creator of TOC (Theory of Constraints) and author of one of the best-selling business fables in history, died in Israel last Saturday at the age of 64. With over 5 million copies in print in 35 languages, Goldratt's book is in my top 10 list of books all business leaders should read - it's so foundational to understanding where to focus limited resources. He'll be hugely missed.

5 Lessons from IBM's 100th Anniversary -- born June 16, 1911, IBM has seen its net income increase from $800,000 to $14.8 billion and its stock increase by 40,000 percent! Fortune has been tracking IBM's history for decades and has outlined 5 lessons all CEOs can learn from their 100 years of success. Take three minutes to scan at least the subheads listing the 5 lessons.

Critical Technique Helps QuEST Land $300 Million Contract -- deploying Dr. Victoria Medvec's "synchronous communication" negotiating technique and others, Bangalore-based QuEST landed a significant Airbus contract. "Suffice it to say we wouldn't be here if at a critical juncture in the campaign we had not deployed this technique," described Ajay Prabhu, COO. Synchronous communication means you handle all negotiations face-to-face or directly over the phone - no email!! See their bold move next as they were bidding against huge firms like Infosys.

Bold Decision -- to continue, Prabhu notes "It was a long campaign and at one stage we suffered a severe setback; it was like sliding down the tube in the snake & ladder game. So we took a team of 8 people and parked in a hotel outside the customer's location (UK), booked a business center and started from scratch. Some of the team members would talk to multiple people at the customer site to really understand and unravel customers' challenges and the rest would give shape to a proposal that would address it just right. We validated our approach multiple times by cross-checking against the voice of the customer. After ten days, at the end of a long night reminiscent of the University days, we submitted the proposal which turned out to be the winner. This one is for the QuEST history books." The new Airbus OD Center Inauguration was June 8 - congrats to QuEST.

High Stakes Negotiation -- QuEST, which has been a Gazelles client for almost three years, has been a great student of business, utilizing books, online courses, and live workshops to educate their team. Here's a link to Professor Dr. Medvec's "High Stakes Negotiation" online seminar - just scroll down the "Execution" column. In addition, here's the link to her full 2.5 hour modularized course. Effective negotiation skills, especially when the stakes are high, are key for any middle to upper manager to learn.

Coastal Contacts' Y-Gen Video -- 63% of Vancouver-based Coastal Contacts workforce are Millennials. To kick off their latest quarterly theme, Coastal produced a lip-sync video to the tune "Jumpstart" (they are jumpstarting their glasses business). Take a couple minutes to view this entertaining video. Notes Darren Hutchinson, their PR Specialist, "the video really demonstrates our core values and culture -- those belonging to Generation Y really love this type of social event which we hope will help to retain and attract more. We did this on the Friday of a long weekend and hosted a BBQ for staff and invited all of their family members to join in the fun. It was an amazing success."

Change the View Initiative -- along the same lines as Tom's Shoes, the video highlights Coastal's "Change the View" program where for every pair of glasses that are purchased, they are donating a pair to someone in need. Their latest trip was to Panama.

Sam Needs Your Vote -- Sam Goodner, CEO of Catapult Systems, has contributed so many best practices I've been able to share with you, let's return the favor and put him over the top in his competition for Austin's Fittest Entrepreneur competition. Take 15 seconds to click this link and vote. Why did he do it? Notes Sam "No, I'm not running for political office...it's worse, my wonderful marketing team signed me up (publicity for the company)." Anyway, Sam made the final six (three men and three women entrepreneurs - see their videos). Go to http://fittestentrepreneurs.org/vote-now, fill in your name and email address, and cast your vote. If you feel like having your spouse, kid, or pet vote as well, that's probably fine too, as long as they have a valid email address. Voting closes on June 20th at midnight. Concludes Sam, "I know that I will be getting flack for that video for years to come!"

EDUCATION:

Mastering the Rockefeller Habits Spring Workshops

Jun 23 - Seattle

Growth Summit 2011

Fortune Growth Summit
October 25 - 26, 2011 - Phoenix, AZ

Summits & Conferences 
Great Game of Business with Jack Stack
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE
What's the Secret

STRATEGY
High Stakes Negotiations

EXECUTION
Mastering the Rockefeller Habits
  
Did you miss previous insights? - read here
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


06/23/2011
Big China Win; 40 Lessons from Southwest; Raising Selfish Children; Canada's Purpose

"...keeping you great"

HEADLINES:

NFTE Big Winner in China -- see below, but first...

Clever Ways to Cut Costs -- my next Fortune column will focus on ways to cut costs when you don't think you have any more costs to cut. Where are some "hidden" places you've found costs to cut? What are some costs you were surprised you had that you were able to eliminate? Email me vharnish@gazelles.com with a short explanation and we'll call to get details. Deadline Friday, 1st July.

40 Lessons From Southwest Airlines -- following the 5 big lessons from IBM's first 100 years, Southwest celebrated its 40th birthday 18th June. To highlight its success, 40 hard fought lessons are shared in the June issue of their in-flight magazine. Lesson 1 (keep it simple); 8 (be the good guy); and 19 (crisis drives creativity) are my three favorite. Lesson 25 is the cleverest; 28 is the most surprising; and 38 likely the most important. It's worth taking 8 minutes to read through the list and pick one or two to emulate.

Canada's Purpose -- and this note from Azam Bhaloo, President of Ontario-based Foray Group, "thought you might find this interesting, given the use of Purpose in your planning model." Notes Prime Minister of Canada Stephen Harper, as he explains why Canada must prepare itself for a larger role internationally, "If, in 50 more years, we wish our descendants to celebrate Canada's 200th anniversary, then we must be all we can be in the world today. Therefore, my friends, our party's great purpose is nothing less than to prepare our nation to shoulder a bigger load, in a world that will require it of us." BTW, I'm bullish on both Canada and Australia (and their currencies) - they are huge countries with massive natural resources and relatively few citizens to support.

How to Raise Selfish Children -- Rabbi Stephen Baars, founder of Bliss, has launched an excellent set of 90 second video parenting lessons. The latest is on the best thing you can do to teach your children how to give. His conclusions are always counterintuitive and insightful. BTW, he's coming to the Fortune Growth Summit to share quick tips on parenting and marriage. When things are going better at home, it's easier to focus on growing your business.

Good to Great Award Winner -- congratulations to Matt Kuttler and his team at ReStockIt, a leading online retailer of supplies to small businesses, for winning South Florida's Good to Great Award. Regulars at our Growth Summits, they've seen revenues increase from $1 million in 2004 to over $25 million last year. Today they represent over 200,000 products from 3,100 manufacturers. Check them out -- you might be able to save some money for your business!

Big Win in China -- after 500,000 votes and over a quarter billion viewing the awards show, NFTE's partner in China was voted the best charity project in China!! NFTE (Network for Teaching Entrepreneurship) has been my favorite charity (and its founder, Steve Mariotti, one of my dearest friends) for almost 25 years. Working in China since 2003, today NFTE's curriculum reaches 22,000 young people in this growing economy. For me, it says a lot about China and the aspirations of its people that this charity won - I'm not sure US or European citizens would have been as supportive, likely voting instead for a charity that gives people fish instead of teaching them how to fish (entitlement vs. ownership mentality). Anyway, after this award and recognition, the number of youth learning to be entrepreneurs should skyrocket in China.

Austin's Fittest Entrepreneur Update -- well, we didn't quite generate enough votes for Sam Goodner, CEO of Catapult Systems. Even though he came in first on the actual fitness tests (not surprising, if you know Sam); he came in second in terms of popular votes. I'm bummed that my insight readers didn't put him over the top. Anyway, he placed second overall.
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06/30/2011
5 Marriage Tips; Stop Your Divorce; Manufacturing Coming Home; Latest Fortune Column

"...keeping you great" 


HEADLINES: 

5 Marriage Tips - my latest Fortune Venture column is out on the street and online (please comment on the article on Fortune website). When things are going well at home, it's much easier to grow your business. Entitled Save Your Marriage and Your Business, it offers five practical steps you can take to keep your marriage healthy (please comment on the article on the Fortune website - let's get a discussion going). Thanks to Stephen Adele, 42FishiSatori

 HYPERLINK "http://www.isatoritech.com" \t "_blank" ; Brad Dresbach, ; Jeff Booth, BuildDirect; D.J. Rezak, KB Building Services; Razor Suleman, I Love Rewards; and Brad Feld, Foundry Group for contributing to the column. 

Discipline and Routine - the response to my request for ideas on marriage and business was so strong that I've decided to write a book on the subject. We hope to have copies in time for the Fortune Growth Summit. Not surprising, the keys to a great marriage boil down to some simple disciplines and routines, though I'll never claim that marriage is simple! 

Stop Your Divorce - One surprising resource was a booklet entitled Stop Your Divorce. If you're facing the imminent breakup of your marriage and you don't want it to happen, check out this resource http://www.stopyourdivorce.com -- BTW, one of the most compelling simple websites I've ever seen - we can all learn something from the copywriting on this plain text website. 

Manufacturing Coming Back to US - and take 4 minutes to scan this Fortune article entitled Made (again) in the USA: The return of American manufacturing. Increasing labor costs in places like China; the high cost of shipping heavy stuff; and supply chain disruptions are the three main reasons manufacturing is becoming more local everywhere in the world. 
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Clever KPI; Not China's Century; BAG Meeting; FatWallet Forced to Move

"...keeping you great" 

HEADLINES: 

This is Not China's Century -- more below, but first...

Illinois Drives FatWallet Out -- consistently named one of the best places to work in the US, FatWallet, an online provider of discount coupons, garnered major news coverage for moving their entire company from Illinois to Wisconsin as a result of a new Illinois Internet Tax law. The law would have caused FatWallet, whom many of you have met at our Summits, to lose about 30% of its revenues. Fox Business News provided live coverage of the move across the state border as employees paraded 5 miles north. FatWallet also created a video documentary which captures that day, the people that were affected and the success of a great workplace culture coming together in crisis. Link to documentary.

BAG (Better at Growth) Meeting -- this is what Thomas Douglas, CEO and President of Springfield, MO-based JMARK calls their 9:33am daily huddle. Notes Douglas, "In that meeting we've solved tons of company issues and it has truly made a huge difference in our company. We follow it up with a JNews Report each day that sends the same information to everyone in the company." BTW, JMARK had a record June.

BAG Board Helps Sales Cycle -- here's a link to photos of JMARK's BAG Board (big whiteboard). Continues Douglas "When we tell our clients and prospects about it (BAG Meeting) and show them our BAG Board and how much info we go through in 10 minutes to make sure we're not missing things, it actually helps in the sales cycle when you have a potential client who appreciates KPI's." I often suggest companies invite potential clients to witness their daily huddles - clients like to deal with disciplined and fast communicating firms.

Clever KPI: Time Spent Touching each System -- Explains Douglas, "we identified a new KPI at the end of last year (we're a technology company that manages computers and servers for other companies) where if we took our average time spent touching each system from .66 hours per month to .5 or less that it increased the profitability of the company by 30k per month because we could support more devices with fewer people (allowing us to scale). We just closed this month with an average of .44 hours per device for the month of June. It does make a big difference."

Insightful KPI -- Total Number of Dependents that JMARK Supports -- further notes Douglas, "One of the other things that we added to the BAG Board is the total number of dependents that JMARK supports. That means the wives, husbands and kids that we're supporting in our organization. We update it each month. We pay 100% of the employees insurance and 70% of all dependents insurance as well." This is a powerful KPI for highlighting the direct human impact a company is having - and for emphasizing the importance of growth firms to the economy. Brilliant and simple KPI - congrats Douglas and JMARK.

Clients that Need Love and Why -- this is also listed on JMARK's BAG Board. Describes Douglas, "This non-KPI is one of my favorites. In the computer & server management business, it's easy for people to become frustrated when they don't understand something, if we don't respond as fast as they'd like, or whatever the case may be." By informing his team that a client is on the Love List it alerts the first person that takes the call from this client to immediately discuss who the owner of their issue is and escalate the call to them right away.

Breaking the Molds -- Concludes Douglas in his note to me "Our company is breaking the molds and is growing almost as fast as we can handle. There are many reasons and people responsible for this, but your insight and outlines have played an important part." Douglas -- thank you and your team for being great students of business.

This is Not China's Century -- Fareed Zakaria, CNN's thoughtful international commentator, weighs in on the topic of China's dominance in the 21st Century. Though China will be important, it has four things going against it, including a demographic collapse as it faces the loss of 400 million people over the next 25 years (while the US population is growing at the same rate as India!). And I found this an interesting data point: "In terms of foreign direct investment, China attracts every month what India takes in every year. Still China only grows two percentage points faster than India," notes Zakaria. His analysis is worth 4 minutes of your time so you have a balanced perspective on China and the global economy - and why I remain bullish on India.
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07/14/2011
Branson's Life Lesson; Global Huddle Drive Results; Dead Goes Flamenco; Microsoft on Fire

"...keeping you great" 


HEADLINES: 

Richard Branson's Most Important Life Lesson -- this and other pearls of Sir Richard wisdom below, but first...

Grateful Dead Goes Flamenco -- for you Flamenco guitar fans and/or Deadheads, David Meerman Scott (New Rules of Marketing and PR) teamed up with Juanito Pascual, the famous flamenco guitarist who has been entertaining us at the Fortune Summits, and produced a show featuring Juanito's quintet playing Grateful Dead music - they are calling it DeadMenco -- it's worth a quick listen while reading the rest of this insight.

Global Huddle Drives Record Quarter -- Mark Hamill, Global Managing Director of SpenglerFox, huddles on the phone 60 minutes every week with 12 GMs globally from Moscow to Dubai and from London to Istanbul. They rotate among three topics: one week they focus on 90 day priorities; the next week on Client Insights; and the third week on Competitor Insights (novel approach). Notes Hamill, "Our Q1 this year, April-June, since we kicked off the Huddles has elevated our Q1 performance vs. budget @ +25% on revenue and +100% on profit, and that is coming off a very strong Q4."

So Much Juice -- continues Hamill, "I have to say the hour with the whole team on a global conference call is the highlight of my week and we get so much juice out of the calls, it's energising and inspiring...and critical for me to get the rhythm and discipline I need to keep us on a gazelle-like trajectory. Thanks for all the guidance so far!" Mark, congrats on a record quarter!

When to Schedule the Daily Huddle -- speaking of huddles, I received this note from Liz Wiseman (author of Multipliers), "While at the RELC meeting in Fiji (Liz and I both keynoted their event last week), I heard someone say that they changed the time of their daily huddle from 8am to 10am to raving support from the women. They found that many of the female agents were stressed trying to negotiate children's school drops offs and get into the office. People were skeptical at first, thinking the daily huddles had to be first thing, but they found that they got such overwhelming appreciation from the women that it was a huge win." If I ever implied the daily huddle had to be first thing in the morning, I apologize. Schedule it for whenever it is best for the team!

Microsoft On Fire -- speaking again at Microsoft's Worldwide Partner Conference (WPC) this week, I had the opportunity to see under the tent all that's new with Microsoft. Last year I was concerned about the direction of the company and could understand why critics were questioning Steve Ballmer's leadership. This year was totally different. Their "all in" strategy with cloud computing is paying off resulting in double digit growth - a "gazelle" once again.

What's Working at Microsoft -- Office 365 is hot; Dynamic CRM is pounding SalesForce.com; Windows 7 is experiencing record growth; Xbox is #1 with Kinect and will offer online TV this Christmas; Bing has an improved approached to search vs. Google; they are #1 in databases, putting huge pressure on Oracle (just announced a layoff of 10,000); their ERP product is the best I've seen; and the Windows phone with Nokia is impressive. $9.5 billion in R&D this past year, the most of any company in the world (according to Microsoft - I know that's equivalent to GE's), has not been wasted. One additional advantage -- many of their best Partners are becoming Rockefeller Habits practitioners - and why we're at the WPC Conference again this year.

Richard Branson -- Sir Richard was Microsoft's brilliant guest keynote speaker (another smart decision by Microsoft). Branson's advice included (and stories I had not heard or read before):
1. Approach to life -- "Screw it, let's do it." But you also have to be quite strict about cutting your losses and saving your money for the next venture. 

2. Most important life lesson -- "Forgive your enemies, the world is too small." After beating British Air in a nasty court case, he invited the head of British Air out to lunch and made him a friend. 

3. On taking risk -- "Never bet the farm; always protect your downside." When he launched Virgin Air, Boeing agreed to take back the airplane he purchased after one year if the business didn't work. This limited his liability to half of Virgin Records' profits, something he could live with. 

4. Women in the workplace -- "Be more accommodating - job sharing, part-time positions, unpaid leave...and job sharing creates more jobs and is good for people and the company." An important message for Microsoft to hear! 

5. Small is beautiful -- "When we have 100 people in the company...we'll split the company into two. When we had our record company division, we actually had 20 separate record companies in 20 separate buildings with 20 separate brands...then those people could feel their success directly." 

6. Next 15 years -- "Africa is a huge opportunity." He was heading back down there right after his keynote. 

7. His hobbies -- "Stop eating shark fin soup." Branson is always trying to make a difference - this comment from his efforts to protect endangered species, one of his latest hobbies
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Top 3 Motivators; Quiznos and Burger King One-Page Plans; Nine Lessons for Children



	"...out-learning the competition" 


HEADLINES: 
  

My father taught me if you can walk away from any teacher, book, seminar and/or coach having learned one new thing or you were reminded of something you knew but had forgotten, then you received an invaluable gift. Knowledge once gained may be used again and again. 

  

Michael Palumbos, author of upcoming book Your Family Legacy 

Quiznos' and Burger King's One-Page Plans -- more below, but first...

#1 Business Speaker in the World -- right now, according to Speaker Mix, its Dan Pink, author of Drive: The Surprising Truth About What Motivates Us. You must read the first three pages of Chapter 4 - a model for most of our growth firms -- and then go back and read Chapter 3. He also has one of the most watched TED presentations. Book club members are receiving his book this week and he'll be the main headliner for our Fortune Growth Summit, Oct 25 - 26, Phoenix. I think he's the #1 business speaker as well in 2011!

Autonomy, Mastery, and Purpose -- these are the three pillars of Pink's framework for unlocking people's intrinsic motivation. So long as pay is sufficient, your people will produce more and be happier if these three nutrients - autonomy, mastery, and purpose - exist in their work environment. Notes Pink "Type I behavior ("I" stands for Intrinsic) is self-directed. It is devoted to becoming better and better at something that matters. And it connects that quest for excellence to a larger purpose." Pink goes into great detail, with lots of examples, on how to create this kind of environment.

Grew Four Times Faster -- to back up his assertions, Pink quotes a Cornell University study of 320 small businesses, "half of which granted workers autonomy, the other half relying on top-down direction. The businesses that offered autonomy grew at four times the rate of the control-oriented firms and had one-third the (employee) turnover."

Nine Ideas for Helping our Children (Parents and Teachers) -- Pink also applies his findings to raising and educating children including thoughts on homework, DIY (Do It Yourself) Report Cards, how to offer praise, and a list of five schools in the US that develop intrinsic motivation. The one idea that hit home immediately was the importance of NOT linking allowance to chores. My wife and I have been doing this and we now see our mistake - something we plan to discuss with our four children when we finish our summer vacation. Go to the Table of Contents and locate this short chapter in the book (he also has a short chapter summarizing the entire book called Drive: The Recap).

Quiznos' and Burger King's One-Page Plans -- Greg Brenneman, the former CEO of PwC, Burger King, Quiznos, and President of Continental Airlines, engaged our audience at the Fortune Leadership Summit, discussing the simple tools and techniques he's used to lead or invest in over 50 companies. One of those tools is a simple one-page plan he creates for each company. Just this week he sent us copies of the one-page plans he used to turnaround Quiznos and Burger King, which we've included as a download in his online presentation.

Greg Brenneman's Online Seminar -- Greg also gave us permission to turn his 60 minute presentation into an online seminar you can share with your entire team (or review if you attended the Summit) - chunked into bite-sized pieces so you can consume a few minutes at a time while doing email if you prefer to learn that way. Again, the one-page plans are included as part of getting the online seminar. Learn from one of the top business leaders for a small fee (covers production and deployment costs). Here's a link to purchase an individual license or company license.

Knowledge once gained may be used again and again.
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07/22/2011

Inside Skype; Delivering Software Faster; VanBelle Nursery Theme; Australia Tour

"...keeping you great"

HEADLINES:   

Inside the Skype Deal -- Fortune magazine just wrapped up yesterday its hugely popular Brainstorm Tech conference in Aspen. The highlight was an inside and detailed look at the $8.5 billion Skype deal featuring CEO Tony Bates and the two private equity guys that made the deal happen, Egon Durbin, managing director of Silver Lake; and Ben Horowitz, co-founder of Andreessen Horowitz Venture Capital Firm. What interested me most were the details around the culture and product changes that have led to Skype's huge growth (100 million users averaging 100 minutes/month of engagement). Here's a link to the 30 minute session and transcript (listen while you do your email or exercise).

Delivering Software Four Months Faster -- if I had a nickel for every tech client held hostage by their software development team, I would be a billionaire already. This is precisely why Tony Bates was recruited from Cisco to be the CEO of Skype. Go to 14:13 of the video to hear Tony discuss how they delivered their hottest app four months ahead of schedule and why that has been a critical milestone in the company's turnaround. HINT: to quote Tony it's about "rhythm, cadence, and culture." You can scroll down the transcript and read his four keys - it's about halfway down the script (look at your scroll bar to the right to gauge). 

Tony and Wife Set Long Term Goals -- every year Tony Bates, Skype's new CEO, and his wife set future goals. In 2007, when he was a 40 year old exec at Cisco, he stated he wanted to be a CEO of a major company by age 45 - and it happened! No surprise. Are your 3 - 5 year personal and professional goals clearly stated in writing - this is something the most successful people do? The month of July provides the perfect time for a mid-year review of your goals - take time on your vacation to think, talk, and decide. Here's a side bar article on Fortune.com that discusses his goal to be CEO. 

VanBelle Nursery Nails Theme -- speaking of goals, do you have your latest quarterly theme announced? British Columbia-based VanBelle Throness Nursery just successfully wrapped up their first quarterly theme entitled "Around the World in 90 Days." Go to this link to see the graphic, photos, and metrics they used to drive the theme. 

Best Shipping Season in History -- VanBelle's 110 employee company does 80% of their business in one quarter, so it's critical everything goes perfect. Quoting their coach Trevor Throness, "we developed the theme focusing on every shipment being sent out on time for the quarter. They had a balloon going across a huge world map (1 on-time pallet equals 4 miles), touching at different countries as they went. When they hit India, the whole company had samosas, Italy, spaghetti and so on, highlighting the ethnic diversity of their company and focusing on pallets shipped on time. They were extremely enthusiastic about the process, and said that they had their best shipping season by far in the company's history, with only 2 (out of about 300) semis delayed throughout the quarter. They were extremely happy and impressed with the alignment that the theme brought. They even brought in a hot air balloon and gave rides to employees. It was cool". Again, see photos of these events. Congrats to CEO Dave Van Belle, coach Trevor, and the entire VanBelle Nursery team.

Sept. Australia Tour -- due to the high number of requests in Adelaide for a one-day Rockefeller Habits workshop I'm heading back to Adelaide 21 September this year, in addition to Sydney 20 September and Brisbane 22 September. Here's the brochure. There's a discount rate for Weekly Insight subscribers. Use promo code Gazelles and register at www.thegrowthfaculty.com.au 
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India Mimics Germany; Driving Sales in August; AirBNB Success; Doubling EBITDA

"...keeping you great" 

HEADLINES: 
  

	To sustain high performance, organizations must build the capacity to learn and keep changing over time. 

	  
	Scott Keller and Colin Price, McKinsey 


August is Best Month for Selling -- more below, but first...

India Mimics Germany -- one more reason I'm bullish on India and think every growth firm should find a way to do business with this Asian giant. Take 3 minutes and scan this Tuesday NY Times article on the surge in Indian exports - not of cheap trinkets and trash (the approach China took), but of high-value industrial goods that require highly skilled labor - the kind of quality jobs that drive a healthy economy. If only the US could wise up.

Renew Faster than Competitors -- Patrick Lencioni, the famous author of Five Dysfunctions of a Team (read it once a year), was the first to clearly delineate the importance of a leadership team being both smart and healthy - healthy being the ability to work well together, trust each other, debate vigorously, and hold each other accountable. McKinsey's research builds on Lencioni's ideas, showing strong organization health literally doubles EBITDA margin and increases profit by 1.5 times.

How Great Organizations Build Ultimate Competitive Advantage -- this is the subtitle of McKinsey's new book entitled Beyond Performance. Authors Scott Keller and Colin Price note "our central message is that focusing on organizational health--the ability of your organization to align, execute, and renew itself faster than your competitors can--is just as important as focusing on the traditional drivers of business performance." I couldn't agree more. Here's a quick overview of the book (just have to register on the McKinsey website), though Lencioni's Five Dysfunctions framework is more useful in improving organizational health. Thank you to Dave Davis, President/CEO of OpenRDA, for pointing me to this research.

Latest Mesh Business -- AirBNB just received $112 million in financing this week. What I love is the simply stated strategy -- Airbnb is to spaces what eBay is to products. Read Ben Horowitz's blog on why his firm led this new round of investment. In turn, figure out ways you can let others use assets not needed fulltime by their owners -- what are called mesh businesses, a name coined by Lisa Gansky, author of The Mesh: Why the Future of Business Is Sharing, a book I recommended last fall when it came out - and still recommend.

August is the Best Month for Sales -- precisely because business seems to slow down in August in the northern hemisphere is exactly why I find it's the easiest to reach decision makers. Most aren't on vacation the entire month, and those that are on vacation are often bored to tears looking for anyone to talk to about business (sorry family, but you can only take some much beach and pool time).

7 Tips To Boost Sales in August -- this is a great time to review Caryn Kopp's article by the same title - it takes one minute to scan her 7 tips then make August your best lead generation month ever!!
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The Future; 15 Best New Cities for Business; Summer Thriller

"...keeping you great" 

HEADLINES:

NOTE: going into August the insights will be a little thin - taking a break from writing

Where the Future Is -- in case you missed this cool graphic produced by Fortune magazine, it visually shows which parts of the globe have the youngest population and most GDP growth per capita - two demographic factors you dismiss at your peril. Make sure you click on the "see more" to the right of the graphic or you'll miss the real hot spots.

15 Best New Cities for Business -- and the graphic highlights 15 cities -- Vancouver, Salt Lake, Austin, Bogota, San Jose, Santiago, Warsaw, Stockholm, Lagos, Doha, Ahmedabad, Gurgaon, Chengou, Chongqing, and Melbourne (where we would live if we didn't live in Barcelona). click on each city and Fortune's graphic provides additional insights - again, play around with it for a few minutes and plot your next global move - or at least improve your knowledge of geography!

Best Way to Expand Globally -- however, don't let the allure of hot prospects drive your expansion decisions. The best way to diversify globally (better than diversifying your product or service - best to focus and then march around the globe) is to go to some of your best customers and ask them where they are doing business in other parts of the world and follow them there - that way you have revenue day one when you enter a new country.

Glimpse Into the Future -- and if you're looking for "A Thriller" to read this month while vacationing, read Steven Pressfield's new book The Profession. It's about a bunch of mercenary warriors in the year 2032 - fiction that comes way too close to fact if we're not careful. What happens when security needs outweigh our thirst for freedom.

As goes GM...? -- I'm not sure that GM is the global barometer they once were, but today they reported earnings that blew past estimates -- $2.5 billion for the quarter. However, GM's stock must double in price for the US to just breakeven on its bailout - Goldman would never have structured such a bad deal as the taxpayers received! More glimpses into the future.
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GoDaddy Founder Keynoting Growth Summit; Rule #7; Cyber-Bullies

"...out-learning the competition" 

HEADLINES:

GoDaddy Founder Keynoting Fortune Growth Summit -- what should prove to be a fun and provocative keynote, Bob Parsons, the colorful founder and CEO of GoDaddy, just confirmed yesterday that he'll be our celebrity CEO speaker at the 2011 Fortune Growth Summit in Phoenix, Oct 25 - 26. Known for his memorable Super Bowl ads, Parsons is also a serious business leader who has grown his firm to over $1 billion from a start-up in 1997.

GoDaddy Sold for $2.25 Billion -- Parsons recently sold a stake in GoDaddy to three major private equity firms in late June of this year, one of which participated in the Skype deal with Microsoft (Silver Lake Partners). He remains the largest shareholder. Roughly half the price covered his debt and the rest will be used to continue GoDaddy's rapid growth (25% last year alone). I'm interested to hear Parsons' lessons from this recent transaction. For more details check out Mashable's updates on the transaction.

Video Blog - Cyber-Bullies -- Parsons is also an expert communicator and teacher. I particularly like his regular video blogs providing practical tips for growing your business, though his latest video blog provides advice on how your children can deal with cyber-bullies (worth showing your older children) - you'll note this last video blog was June 16 - precisely because he's been busy with all the issues that arise post the sale of your firm - and why he was just able to confirm his participation yesterday.

Parsons' 16 Rules -- Parsons also has 16 Rules by which he's lived his life and run his business - though you may have seen them before, they are always worth the 3 minutes it takes to run down the list - they'll give you a huge boost of enthusiasm with all the talk of doom and gloom. My personal favorite is #7, for obvious reasons - it's why I do what I do "Never stop investing. Never stop improving. Never stop doing something new. The moment you stop improving your organization, it starts to die. Make it your goal to be better each and every day, in some small way. Remember the Japanese concept of Kaizen. Small daily improvements eventually result in huge advantages."

Registrations Double - Make Room Reservations -- maybe it's because we have the #1 business speaker keynoting, Dan Pink, or because we have $169 room rates at a first class resort in Phoenix or because of Parson's Rule #7 (the most important reason) - anyway, registrations are running literally twice ahead of last year. And because I'm super conservative in guaranteeing rooms, since I never know what's going to happen (which is why we ran out of rooms at the Ritz Carlton last year) -- if you think you're going to attend, at least make your room reservations ASAP - then I'll know to grab some more rooms. Here's a link to room reservation info. And remember, those that register earliest and bring the bigger teams (just $250 deposit) get the better seats - just like a rock concert.
  

EDUCATION: 

Growth Summit 2011 

Fortune Growth Summit 
October 25 - 26, 2011 - Phoenix, AZ

Mastering the Rockefeller Habits Fall Workshops 2011 

Austin, TX - September 20
Colorado Springs, CO - September20
The Netherlands - September 20-21
Midland, TX - September 21
Las Vegas, NV - September 21
Milwaukee, WI - September 22
Halifax, NS Canada - September 27
St. Louis, MO - October 5
Dallas, TX - October 11
Atlanta, GA - October 11
Portland, OR - October 12
Boston, MA - October 13
Philadelphia, PA - October 18
Vancouver, BC - November 2
Ft. Lauderdale, FL -November 3
Chicago, IL - November 8
Montreal, Canada - November 8
Cedar Rapids, IA - November 9
The Netherlands - November 9-10
Phoenix, AZ - November 17
San Antonio, TX - December 1
Nashville, TN - December 7
Princeton, NJ - December 8
Seattle - January 10

India Tour 2011

Mumbai - 7 September
New Delhi - 9 September

Go for Growth - Four Key Decisions to Drive Revenue and Profits 

Sydney - 20 September 2011 
Adelaide - 21 September 2011
Brisbane - 22 September 2011

Summits & Conferences 
Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 

STRATEGY 
High Stakes Negotiations 

EXECUTION 
Mastering the Rockefeller Habits 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


08/18/2011
Infosys Founder Retires; Clever KPI; Mental Model of Business

"...keeping you great" 


HEADLINES:
  

	I rather you hate me for what I am than love me for what I am not. 

	  
	Narayana Murthy, Chairman Infosys 


Infosys Founder/Chairman Retiring -- founded in 1981 by seven entrepreneurs (proves the power of multiple founders), this $6 billion global IT services firm based in India takes 25% of its revenue to the bottom line. A multi-award winning firm, it's been named the best place to work in India several times and hosts the world's largest corporate university for it's over 130,000 employees. Its famous Chairman, Narayana Murthy, is retiring this coming Sunday, August 21st after leading Infosys the last three decades. His new title will be Chairman Emeritus.

Lessons Learned -- Barrett Ersek, founder of Holganix, forwarded Murthy's farewell letter. Below are some excerpts from his farewell letter. My favorite is his comment of strategy: Strategy is about ensuring sustained differentiation in a changing environment for better net income margins. Differentiation without better net income margins is meaningless. He goes on to say: In fact the best measure of differentiation is the per capita free cash flow generated. Such cash flows bring cash to invest in better people, research and development infrastructure, training and better customer and employee confidence. Fantastic KPI!!

Lessons on Leadership -- Notes Murthy, Leadership is about taking bold and firm decisions with incomplete information in an environment of uncertainty: Leaders who waffle do not inspire confidence in their people. He cites his decision to walk away from a Fortune 10 company when they contributed 25% of Infosys revenue. Explains Murthy, It was a tough decision that was taken so calmly and firmly that the head of sales at Infosys at that time thought I was not bothered about the future of the company. I had to explain to him that I did indeed agonize over it but that as a leader I could not be driven by panic since such an important decision required a calm and composed mind.

Mental Model of Business -- Murthy continues: Every leader must have a mental model of his or her business with at best five to seven parameters that determine sensitivity to revenue and net income. It is important to update that model suitably as the business landscape changes. Any leader who cannot quickly do such sensitivity calculation would not be able to take quick and bold decisions.

More Lessons Learned -- here are the rest of the excerpts - take five minutes to scan for important insights for your own business:

It was on one of those rare nights at home during the late eighties. I was huddling with my young children, Rohan and Akshata, when Rohan, the most mischievous child I have ever come across, asked innocently whether I loved Infosys more than him and his sister. I got away from that embarrassing situation by saying that I loved my children much more than anything else.

However, even today when we reminisce about the incident my children are not fully convinced that I was telling them the truth. When I was spending 16 hour days in the office and was away from home for as many as 330 days in a year it was hard for my children to believe in my commitment to the family.

There is no doubt that the Infosys journey has been an integral part of my life. I have been the Number One actor in every major decision taken in the company. I have rejoiced in every significant milestone of the company. I have commiserated in every false step that this company has taken. 

The best analogy that I can think of for this separation between Infosys and me is that of ones daughter getting married and leaving her parents' home. Yes, the parents will be there when she needs them and they will be happy that she is starting a new life in an exciting new environment.

It is not easy for me to write my last article in the Annual Report of the company. As I write this a mosaic of images from the past whizzes through my mind. The list seems endless and it would be difficult to narrate them all in this article. 

So let me highlight a few of them.

The day we assembled in my tiny apartment in Mumbai to decide that respect from every stakeholder was the most valuable thing for us.

The day we convinced our first US customer to close his own operations at SEEPZ and hitch his future with ours was a significant milestone for us.

The day we won the MICO data center contract, starting as an underdog and going on to differentiate ourselves based on our advanced mathematical modeling competence, was a day that boosted our confidence as engineers.

The day we inaugurated India's first software campus is still vivid in my memory.
Distributing 27 per cent of the company's equity among our employees was a proud moment for those of us who have always considered the idea of sharing wealth to be an important part of our social responsibility.

Listing in India in 1993 pushed us to become leaders in corporate governance.
The joy of being India's first software company to be certified at Level 4 of the Capability Maturity Model of the Software Engineering Institute at Carnegie Mellon was clearly what enhanced our own belief in quality...

... NASDAQ listing, how important it is for an Indian company.

Opening ultra modern offices world over heralded our aspirations to be a global company.

The inaugurations of our two education centres at Mysore were sound reaffirmations of our long-held belief in the importance of education and research.

Participating in the Billion Dollar Day function declaring several special dividends and bonus shares, becoming part of NASDAQ-100, starting our banking group, creating Infosys Consulting and Infosys BPO, building more than 28 million sq. ft. of world-class development centers, winning several prestigious global awards and establishing the Infosys Foundation are milestones that brought us great pride.

There have been some moments of great dilemmas and sadness too.

Bidding goodbye to perhaps the brightest of my co-founder colleagues early in the journey was disheartening.

Refusing to accept unreasonable terms and walking away from business with a Fortune 10 company was a test of our resolve.

Accepting the resignation of a senior colleague and dealing with the instance where our code of ethics was jeopardized were tests of adherence to our values.

Deliberating all alone on the resignation offer of a co-founder is not something I would wish even upon my enemy.
 
Being accused of violating our own high standard of business ethics recently made me lose several nights of sleep.

Occasional incidents of the organization turning bureaucratic the inability of some of our leaders to take quick and firm decisions and the movement company interface becoming less business-friendly from time to time are things that make me sad.

But then this tapestry of happy and not so happy incidents is normal and keeps life exciting

What have been the lessons from this extraordinary marathon?

Assembling a team of extraordinary people who have displayed outstanding capabilities through their value system competence, low ego and high energy is crucial to the progress of any institution.

The differentiation comes from ideas and ideas come from bright minds. Therefore, good people are the primary assets of a great organization.

It is essential to realize that even the best people may not be able to run the entire marathon.
Different people run out of endurance and intellectual horsepower at different points of time. Some people drop out of the marathon since they do not see any value in an organization when their own time under the arc light is over.

A leader's responsibility is to recognize this, provide them opportunities outside the organization, and usher in suitable replacements. Infosys' journey is replete with many such examples.
Many intelligent people possess a high ego and low patience to deal with people less capable than themselves.

Leaders have to manage this anomaly very carefully; counsel these errant people from time to time, and allow them to operate as long as they do not become dysfunctional and start harming the organization.

If they do cross the threshold it takes courage to inform the individuals that their time in the organization is over and that they have to leave. However, one aspect that marks out a truly superior organization is the ability of its employees at all levels to be driven by values and to ensure adherence and compliance under any circumstance. No individual is high or important enough for an organization to put up with non compliance.

Leadership by example is what creates trust in people to follow a leader.

As long as a leader is able to show his or her sacrifice and commitment to a cause others will follow him or her I am glad we decided on respect from our stakeholders (customers, employees, investors, vendor partners, government of the land and the society) as the primary objective of the company I have seen hundreds of instances of such leadership-by-example at Infosys.
A sense of ownership among employees is extremely important to build a long term future for a corporation.

Such ownership comes from fair merit based and generous sharing of wealth and perquisites among each member of the company. This is my answer to many of my friends who wonder why when Infosys was founded I took a small percentage of my earlier salary while every other cofounder's salary was increased by at least 10 per cent.

The same friends tell me that they do not know of any other instance where as much as 10 to 15 per cent of the company equity was given to co-founders who had just 12 to 18 months of work experience.

I do not know of any Indian company that has given away as much as Rs 50,000 crore (at current stock prices) of stock options to employees. Today, every Indian employee at every level who joined us on or before March 2010 is a stockholder of Infosys. The point I would like to make is that such acts demonstrate that our leaders walked the talk in sacrifice and commitment.

Strategy is about ensuring sustained differentiation in a changing environment for better net income margins. Differentiation without better net income margins is meaningless.

In my opinion operating margins and earnings before taxes depreciation and amortization (EBITDA) are not appropriate measures.

In fact the best measure of differentiation is the per capita free cash flow generated.

Such cash flows bring cash to invest in better people, research and development infrastructure, training and better customer and employee confidence.

The famous Harvard historian Niall Ferguson says in his book Civilization: The West and the Rest that the six attributes that have made Western civilization dominant during the last five hundred years are competition, science, property rights, medicine, consumption and a good work ethic.

I have been saying for many years now that the factors that differentiate a corporation from its competitors are an enduring value system, open mindedness, pluralistic and meritocratic approach and practicing speed, imagination and excellence in execution.

Leaders have to focus on creating such an environment. Leadership is about taking bold and firm decisions with incomplete information in an environment of uncertainty: Leaders who waffle do not inspire confidence in their people.

My decision to walk away from a Fortune 10 company when they contributed 25 per cent of our revenue was one such example of decision making under uncertainty. It was a tough decision that was taken so calmly and firmly that the head of sales at Infosys at that time thought I was not bothered about the future of the company. I had to explain to him that I did indeed agonize over it but that as a leader I could not be driven by panic since such an important decision required a calm and composed mind. Every leader must have a mental model of his or her business with at best five to seven parameters that determine sensitivity to revenue and net income.

It is important to update that model suitably as the business landscape changes. Any leader who cannot quickly do such sensitivity calculation would not be able to take quick and bold decisions.

Even today I carry and update the mental model of our business in my mind.

Generosity is an essential part of a leader. It is the foundation on which teamwork is built.

The ability to share the limelight with ones colleagues, the ability to step aside and give opportunity to younger people when they want that fame, power and glory: and the ability to provide a safety net of advice for them is an important aspect of strengthening the future of an organization.

I must say that Infosys has done a good job in bringing two such transitions before I leave the portals of this company.

Scalability is the true test of the endurance of an organization.

The ability to grow successfully without losing quality, productivity, employee, investor and customer satisfaction and the spirit of a small company is what makes Infosys a great company.
We have grown from 50 customers to 620 customers from 10 projects to 6,500 projects from 100 employees to 130,820 employees from 100 sq ft to 28 million sq ft of built up space and from 100 investors to over 450,000 investors.

Such a scalability exercise has been successful thanks to our PSPD model of operation.

PSPD stands for Predictability of revenues, Sustainability of such predictability, Profitability of such realized revenues and Derisking.

Predictability happens because of a good forecasting system that derives realistic data from the trenches and tempers it with the wisdom of senior business leaders.

Sustainability refers to the systems that help the efforts of sales people beating the pavement and meeting customers to make the prediction true, the efforts of our delivery people to deliver quality products on time within budgets, and to the efforts of our finance people raising the invoice on time and collecting money on time. 

Profitability refers to the systems that help our people make value-based sales, follow rigorous budgeting exercises, control costs, get best value for money and ensure the agreed-upon profitability.

Derisking refers to systems that identify risks in various dimensions of our operations - people, geographies, technologies, application areas and services - collect periodic data, review the risk levels and mitigate them.

Innovation is the best instrument for creating sustained differentiation.
However it must be accepted that revenues for a corporation come from well understood ideas and business models.

For example, most of a bank's revenues will come from borrowing money at a certain rate and lending it at a higher rate. Part of the profits from such models will be used for research and development to generate new ideas.

A few of these ideas will be seeded and some of them will become mainstream revenue earners. Therefore, it is very important for a leader to focus on innovation particularly when the times are good.

Customers put food on our table.
Therefore, we have to have a laser focus on exceeding their expectations, being open and honest with them, and ensuring that they look good in front of their customers.
Employees are the only instruments we have to make our customers and investors succeed.
Therefore, we have to create an environment of openness, meritocracy; fairness, transparency, honesty and accountability amongst our employees.

Our investors understand that businesses will have their share of up and downs.
They want us, the management, to level with them at all times. Therefore, "when in doubt, please disclose" is a good policy for a corporation.

Society provides customers, employees, investors, bureaucrats and politicians. Therefore, earning the goodwill of every society that we operate in is extremely important for us.
Global benchmarking is a powerful instrument that helps us to improve our self-confidence, compete with the best global competitors and serve our customers better.

We are our main enemies
There is no external enemy. Our failures are because of our lack of commitment to our cause, our inability to accept meritocracy and our indifference to honesty and want of a good work ethic amongst our leaders.

Performance alone is the key differentiator.

This stems from my belief that performance leads to recognition, recognition brings respect and respect brings power.

We have demonstrated that businesses can be run legally and ethically that it is possible for an Indian company to benchmark with the global best and that any set of youngsters with values hard work, team work and a little bit of smartness can indeed be successful entrepreneurs.

I have realized that humility, grace and courtesy are genuine only when you have power and glory. That is why the leaders at Infosys have practiced this time and again.

Humility provides us the strength of mind to learn from people better than us. Grace and courtesy make us worthy competitors.

The crucial things we have to do in the future are to recognize our weaknesses; be open-minded about learning from people better than us; learn from our mistakes and not repeat them; be humble, honest and courteous; benchmark with the best in every dimension; use innovation to perform at global levels; and create a worthwhile vision and improve every day.

This is how our mantra of focusing on speed, imagination and excellence in execution will take this company very far.

This is my prayer .
I rather you hate me for what I am than love me for what I am not.
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08/23/2011
Emotional Intelligence 2.0; Four Critical Skills; Next 90 Days; India & Australia Tours

"...out-learning the competition" 


HEADLINES:  

Next 90 Days -- it's getting crazy out there!! To help, Patrick Thean, CEO of Gazelles Systems, is hosting another Free Webcast How to use a 90-Day Critical Number to Increase Sales, Hire Great People and Generate Cash September 9th at 1:00 EST. Register here.

The best performing companies around the globe use 90-day critical numbers (a term coined by Jack Stack) to focus their team on the most important thing for the quarter to help them see great success in one vital area. Patrick will share with you: 

	1. 
	4 Keys to developing the right critical number 

	2. 
	Best practices from other winning entrepreneurs 

	3. 
	Best practices from other winning entrepreneurs 


India Tour -- I'm back in India for one-day workshops Sept 7, Mumbai; Sept 9 Delhi - here's a link for more info.

Australia Tour -- and I'm back in Australia for one-day workshops 20th Sept, Sydney; 21st Sept Adelaide; 22nd Sept Brisbane - here's a link for more info.

Emotional Intelligence 2.0 -- though the debate rages on as to whether EQ is really a predictor of leadership success, there's no doubt that one's ability to control your emotions is an important skill. And because it's a skill, more than an innate ability (and not an actual intelligence), it can be honed and improved. Daniel Goleman publicized the idea; Travis Bradberry and Jean Greaves provide the "how to" for measuring and improving your EQ. Their book Emotional Intelligence 2.0 is the guide. (Gazelles book club members should have received).

Four Core EQ Skills -- Bradberry & Greaves identify four core EQ skills for controlling your emotions: 

	1. 
	Self-Awareness 

	2. 
	Self-Management 

	3. 
	Social Awareness 

	4. 
	Relationship Management 


When you get their book, go immediately to the back of the book and pull out the orange insert. Using the provided code, go online and take their EQ Assessment. Then go to Chapter 4 and a couple pages in you'll find some instructions to follow. The key is discovering your level in each of the four EQ skills and then focusing on the one area that will strengthen your EQ the quickest. You can go to the respective chapter in the book for pointers and tips. Here's link to their website and assessment.

Travis Bradberry Keynoting Fortune Growth Summit -- in addition to the #1 business speaker, Dan Pink; Harvard strategy guru Youngme Moon; and Bob Parsons, founder of GoDaddy; Travis Bradberry is keynoting the Fortune Growth Summit in Phoenix Oct 25 - 26. Join us in Phoenix for a "mini-Think Week".
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08/25/2011
Biggest News; Power of PEC; Tell to Win; What we should say to children

"...keeping you great" 

HEADLINES:  
  

	These overnight successes sure take a hell of a long time. 

	  
	Steve Jobs, co-founder Apple 


Maybe the Biggest News of the Decade ...at least business news. Here's a link to Steve Jobs' resignation letter written to Apple's board of directors - always best to get the message first hand. The letter is simple, direct, heartfelt - the essence of Steve's approach to work and life.

Last Child in the Woods -- this is what I was going to write about before the news about Steve resigning. But I believe the topics are related - hang in there with me. Last Child in the Woods: Saving Our Children from Nature-Deficit Disorder by Richard Louv was recommended to me by a teacher I met in the jungles of Panama. I was there a couple weeks ago with my sons, making preparations to build a retreat center next summer (looking for fathers and sons willing to come down and help out for a week or two at a time in the jungle next summer - more on this later).

What We Should Say to Children -- anyway, I asked the teacher to summarize the essence of the book in a sentence. What she shared was profound. Instead of telling children every time they go outside (especially to play in a jungle) to "be careful"; the book recommends we should tell them to "pay attention" in all the various meanings this implies. Prepped properly for our 7 hour hike through the deep jungle to isolated villages, rivers, and waterfalls, paying attention vs. being careful is a critical mind shift if you're going to enjoy and benefit from the journey.

Are you Paying Attention vs. Being Careful -- from what I know about Steve and the short time I spent with him decades ago, he has an intense ability to pay attention and thus see things the untrained eye will miss - something his time in India helped to hone. By paying attention, Steve is able to pursue paths others might perceive as highly risky; like hiking through an untamed jungle, Steve has cleared entirely new paths we didn't know existed.

Dennis Crowley -- founder of Foursquare, Crowley is still my choice for Steve's replacement. Tim Cook, Apple's new CEO, can get the product out the door, but who will tell the story that gets people to pay attention. As this Aug 8 Ad Age article details, Crowley is first and foremost a storyteller - probably one of the greatest storytellers of his new generation -- a story that has created a company worth $600 million in two short years. This is a guy intensely paying attention to people and what they really need -- and creating marketing tools the likes of Pepsi and American Express have embraced. Take three minutes to read about the next Steve Jobs.

Tell to Win -- THE book that emphasizes and teaches the importance of "the story" is Peter Guber's book Tell to Win: Connect, Persuade, and Triumph with the Hidden Power of Story. The former Chairman of Sony Pictures and producer of such hits as Rain man, Batman, and Gorillas in the Mist, Guber understands the importance of storytelling. Check out Guber's website where he interviews Magic Johnson, Pat Riley, and others on the power of the story.

Power of PEC -- Tony Hsieh, CEO of Zappos, in his Amazon review of Guber's book, "From an early age, Peter Guber seems to have intuitively grasped what I slowly learned over my entrepreneurial adventures, which is that the most profitable companies are those that form personal, emotional connections (which we internally refer to as "PEC" at Zappos) with customers. In Tell to Win, Guber shows how the stories we tell -- about our companies, our products, and ourselves -- are what elicit people's emotional reactions and drive word of mouth." It's a book I couldn't put down, from the opening story to his closing remarks. I'm hoping to get Guber at a future Growth Summit - and get Gazelles' story right.

Best of Luck Steve -- and thanks for paying attention.
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Steve Jobs Neighbor; #1 Job of CEO; Air Force One; London & India

"...keeping you great" 


HEADLINES:  
  

	"Our biggest competitor in the recruiting arena is extended unemployment benefits." 

	  
	Mark Lancaster, CEO Employment Group 


Neighbor of Steve Jobs -- for all that's been written about Steve Jobs this past week, I found this article the most personal look at Steve the neighbor, father, citizen. On the same day, the NY Times published a piece entitled "The Mystery of Steve Jobs's Public Giving." My favorite paragraph from the article: 
	  
	Two of his close friends, both of whom declined to be quoted by name, told me that Mr. Jobs had said to them in recent years, as his wealth ballooned, that he could do more good focusing his energy on continuing to expand Apple than on philanthropy, especially since his illness. "He has been focused on two things -- building the team at Apple and his family," another friend said. "That's his legacy. Everything else is a distraction." 


And get your pre-orders in. The release of Steve's biography, by acclaimed Walter Isaacson, has been moved up to November 21. Many of our questions will be answered then. 

Right Person for #2 Job -- finding the right #2 is the most important decision a leader can make. And my research found that the best choice is someone with whom you've worked with in the past -- existing employee, customer, supplier, colleague from a previous job, etc. Tristan White, founder and CEO of Melbourne (just named best place to live in the world)-based The Physio Company took note. Yesterday he sent me an email ahead of his attending my Australian workshop tour, sharing "about 9 months ago I appointed my first 'No. 2' (someone I had been working with as a supplier for 2 years). It's working out well and I am now able to spend much less time on the day to day. My focus right now is to grow myself and learn as fast as I can...hence, my obsession with learning." Launched in 2004, his firm will provide over 72,000 physiotherapy visits in 2011 and has been recognized as one of BRW's "Best Places to Work" and one of Australia's fastest growing firms. Congrats Tristan and his team.

#1 Job of the CEO -- according to Hermann Simon, author of Hidden Champions of the 21st Century, the #1 focus of the CEO is marketing and innovation (i.e. Steve Jobs!). And as David Meerman Scott, the top marketing guru right now, exclaims "you are what you publish." Again, Tristan White, CEO of The Physio Company, took note. "I've been blogging for the past 12 months and am about to write my first book. I love it and should have done it years ago! Thanks for the inspiration." Here's a link to his blog -- and a link highlighting their daily huddle called "To The Point."

Job Well Done -- where you host your upcoming quarterly/annual planning session is an important decision. Gerald Olesker, CEO of California-based Architectural Detail Group, Inc., hosted his ADG Eco-Lighting Product division's August strategic planning session under the wings of Air Force One. Here's a link to his blog with pictures of their historic event. Another idea is to host your planning session at a customer site, something we've often done at Gazelles. It gives the team an opportunity to visit a customer and include them at points in the planning where their feedback might be insightful.  

Finding Jobs -- with talk about the US and European economies falling back into a recession, especially given the weak job market, I called several clients whose firms' performances provide a leading indicator to the economy. At least for Mark Lancaster and his Michigan-based staffing firm, Employment Group, his biggest challenge is finding enough people who want to work. Notes Lancaster, "Our biggest competitor in the recruiting arena is extended unemployment benefits." Known as the 99ers, since the US Government now provides up to 99 weeks of unemployment benefits, Lancaster's team try recruiting able people who exclaim "I still have 54 weeks on my 99, call me in 9 months." In turn, in the last 20 months Lancaster's firm has had almost 2000 of their temps hired permanently and almost 1000 of those in 2011. "This is a record number in our history," shared Lancaster. "So we know companies are struggling to find the right people. However, those sitting on the couch because of extended unemployment benefits are then not attractive to employers, so it's a double whammy -- they remain unemployed (and unemployable)." 

London and India-bound -- hope to meet many of you in my workshops in London (Monday) and throughout India next week.
  

EDUCATION: 

India Tour 2011

Mumbai - 7 September
New Delhi - 9 September

Go for Growth - Four Key Decisions to Drive Revenue and Profits 

Sydney - 20 September 2011 
Adelaide - 21 September 2011
Brisbane - 22 September 2011

Mastering the Rockefeller Habits Fall Workshops 2011 

Austin, TX - September 20
Colorado Springs, CO - September20
The Netherlands - September 20-21
Midland, TX - September 21
Las Vegas, NV - September 21
Milwaukee, WI - September 22
Halifax, NS Canada - September 27
St. Louis, MO - October 5
Dallas, TX - October 11
Atlanta, GA - October 11
Portland, OR - October 12
Boston, MA - October 13
Philadelphia, PA - October 18
Vancouver, BC - November 2
Ft. Lauderdale, FL -November 3
Chicago, IL - November 8
Montreal, Canada - November 8
Cedar Rapids, IA - November 9
The Netherlands - November 9-10
Phoenix, AZ - November 17
San Antonio, TX - December 1
Nashville, TN - December 7
Princeton, NJ - December 8
Seattle - January 10

Growth Summit 2011 

Fortune Growth Summit 
October 25 - 26, 2011 - Phoenix, AZ

Summits & Conferences 
Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 

STRATEGY 
High Stakes Negotiations 

EXECUTION 
Mastering the Rockefeller Habits 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 



09/08/2011
#1 Problem in India; Goldman Sachs Wages; Job Creation


	"...keeping you great" 

HEADLINES:    

Huge Wage Pressures in India -- I'm in India this week and the number one challenge, of the four decisions (People, Strategy, Execution, and Cash), is People. Attrition is increasing as it becomes harder to find talent to keep up with the rapid growth of companies attending my workshops - growth on the order of 25% to 100% per year - and these are basic businesses, not internet dot-coms. And compounding the problem are dramatic wage pressures, with wage costs for the BSE-500 increasing 19% last quarter (22% the quarter before). In turn, profits increased just 4.6%.

Coal India Ltd's (CIL) Employees Ask for 100% Raise -- though an extreme example, this is further indicative of the wage pressures felt by India's business sector. In fact, India has had the highest increase in wages of all Asian countries the past two years. Here's a Livemint.com article detailing the situation.

Goldman Sachs Wages -- so I dusted off some old PowerPoint slides and updated the figures. Prior to the financial crisis I noted how Goldman Sachs, Morgan Stanley, and Merrill Lynch had roughly identical size payrolls and net profits ($11 billion and $5 billion respectively), yet Goldman had roughly half the employees. This translated into Goldman's employees making on average twice that of Goldman's two nearest competitors - the first company to reach over a half million dollars per employee compensation - while having 2.5 times the profit/employee.

The Container Store - in turn, believing that "3 great employees = 1 good employee", one of the Best Places to Work companies, Dallas-based retailer The Container Store, also pays twice industry average wages -- $20/hour vs. an industry average of $10/hour - while achieving breath taking sales per sq ft. They also provide first year employees with 265 hours of training and 160 hours/year after that. So my message to firms, before the crisis, was to move in the direction of having less people paid more while providing lots of training. Better yet, double revenues without adding any net-new headcount so you're not cutting people (don't blame me for the job crisis!).

Goldman Update -- back to Goldman Sachs and their competitors, so I pulled data from 2010 and found an even starker contrast. Goldman, through the recession, saw profits jump to $8.4 billion while Morgan Stanley's dropped to $4.7 billion. As for Merrill Lynch, it doesn't exist anymore as an independent company! Average wages for Goldman employees are still almost twice that of Morgan Stanley's while profit per employee is up over 3 times. 1 great (well paid) employee does equal 3 good (50% paid) employees.

Get Ahead of the Curve -- so my advice to the leaders of India's fastest growing firms this week is to jump ahead of their wage inflation and focus on doubling revenue/employee while increasing wages 50% -- resulting in a win, win, win for the employees, company, and the Indian economy - it's as effective in low wage retails jobs as it is in the highest paid industry in the world.

High-Impact Firms And Job Growth -- Pam Watson Korbel, a friend and executive coach out of Denver, pointed in her blog today to a 2008 SBA study that revisited David Birch's research which found "gazelles" (vs. all small or large businesses) generate all the net new jobs in an economy. Their overall findings, quoting from the 91 page report: 

  

High-impact firms are relatively old, rare and contribute to the majority of overall economic growth. On average, they are 25 years old, they represent between 2 and 3 percent of all firms, and they account for almost all of the private sector employment and revenue growth in the economy. 

The surprise finding was the average age, which upon reflection, didn't surprise me. It's the "overnight successes take a long time" phenomenon that accounts for this situation. Anyway, as Watson Korbel notes "I don't think the government is reading its own studies and following them." I couldn't agree more.
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9/11 Business; 5 Marketing Tips; 100 Fastest Growing; Ridiculously Transparent

"...keeping you great" 

HEADLINES:    

How 9/11 Launched a Business -- Robert Herzog narrowly escaped dying that day, the emotion from which he launched a successful company. Meet him and his team in Phoenix at the Fortune Growth Summit. His full story below, but first...

1 Great = 3 Good -- yes, there was a serious typo in my last insight about The Container Store. Their philosophy is that 1 Great employee equals 3 Good employees and they have the data to back it up.

5 Marketing Techniques -- my latest Growth Guy column for September is available. Entitled Improving Marketing: Five Techniques, it's another "mash-up" - this time of several leading marketing books - a way for you to glean key lessons from five top thought leaders in the 3 minutes it takes you to read the column. The most important first step is establishing a weekly marketing meeting, separate and distinct from the sales meeting. The techniques I highlight then provide you with plenty of questions to drive these marketing meetings.

Your Killer Marketing Ideas -- I need your help with my next Fortune "Venture" section column focused on killer marketing techniques (maybe examples of implementing the ideas in my column mentioned above). If you have one, please email me - no need to write it up, just give me a couple sentences about the marketing idea and its impact and we'll call to interview you. My email vharnish@gazelles.com

100 Fastest Growing Companies -- Fortune's latest list is out this week and not surprisingly, bracketing the list is a pair of healthcare companies. The winners have been invited to participate in the Fortune Growth Summit, so come meet the leaders of some of the fastest growing companies. Here's a link to the Top 100 -- click on the "Full List" tab if you want to just quickly scan the list.

Ridiculously Transparent -- once again, Ben Horowitz's blog is right on the mark. Authored by his partner Scott Weiss, CEO of IronPort, he describes how he mined information from all employees to drive the company. Notes Weiss, "The best information rarely sat with the senior executives but with the employees that were closest to the product and closest to the customers. And the best answers would often come from the most unlikely of places. For example, some of our most innovative features came from customer support reps identifying customers trying to use the product in ways it wasn't intended." EXACTLY. This is why "the most brains win" - and a non-negotiable is management talking to employees and customers every week and discussing what they've learned at the weekly meeting!

Robert Herzog's 9/11 Story -- Mark Green, Robert's certified Gazelles coach, alerted us of his story. As Robert notes below "after 9/11, I vowed that my life would never be the same and it hasn't."

Dear ZogSports extended family,

With this weekend being the 10 year anniversary of 9/11, my thoughts are with those of you who lost friends and family on that day. I can't imagine how hard this must be for you. As I personally reflect on the 10 year anniversary of 9/11, I am emotional and torn. I think about how my post-9/11 epiphany (ZogSports) has helped bring people together and build community, but I will never forget how close I was to dying that day and how many people and their families were not as lucky as me.

I want to thank those of you who have reached out to me this week. I've been touched by the stories people have shared about the impact ZogSports has had on their lives and encourage you to continue sharing those stories with us. After 9/11, I vowed that my life would never be the same and it hasn't.

Here is My Story

I got a new job as the VP of Operations for Marsh & McLennan's internet group in July 2001. My office was on the 96th Floor of World Trade Center Tower 1 (North Tower). Catching up from my Yosemite Park vacation on the morning of September 11th, there were dozens of little things I did on my way to work that I usually didn't do. In the end, these little decisions saved my life: I hit the snooze button twice, dropped off my laundry, picked up my held mail (stopped to toss the junk mail), took the local (C) train instead of the Express (A), and numerous other small decisions that caused me to arrive at work 5 minutes late.

On September 11th, I got off the subway and came outside at 8:45am in time to hear a loud explosion. I looked up and saw a gaping hole in the side of the building where my office had been. None of the 297 people from Marsh who were already at work survived. I don't know how long I stood there, but after the 2nd plane hit, mass hysteria broke out and I ran. I met up with my girlfriend (now wife) at her office and we walked home desperately trying to make sense of what had happened.

Three Months Later

I'm sitting on the beach with a pina colada in my hand lamenting about how terrible my life was: Before I started at Marsh & McLennan I closed down the internet company I was helping run, was forced to lay off 30 people who reported to me, and wound up unemployed. Worst of all, I almost got hit by a plane. My glass was half empty, but I decided to view it as half full. I thought about all the good things that had happened that year: I survived 9/11, I met my wife playing co-ed softball, and I was able to enjoy my passion of playing sports.

I reflected on my life and tried to figure out what I wanted to do with myself. I played in numerous sports leagues, and while I loved the sports and camaraderie part, I was disappointed with their lack of organization and disrespectful customer service. I could do better. While thinking about the changes in the NYC community post-9/11, I saw people being selfless and inspired to give back. That was the moment. I decided to combine sports, social and charity and create ZogSports. My goal that day is the same as it is now - to bring people together through sports and incorporate charity into things that people want to do anyway like play team sports, meet new people and hang out with their friends. All of this inspires what we do at ZogSports and how we do it every day.

Thank you for being part of our community.

Best regards, 

Robert Herzog

This email was sent by: ZogSports
57 West 38th Street, 12th Floor New York, NY, 10018.
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09/20/2011
#1 Business Book; Fascinate Customers; 7 Triggers; Business Model Generation

"...out-learning the competition" 

HEADLINES:    

Fascinate -- it's no longer good enough to get noticed; you need to fascinate - something Apple has done beautifully. There happens to be a formula for doing this - for any product or service - and Sally Hogshead has written it down. Raved about by Seth Godin, Alan Webber, Tom Peters, etc. Sally's book is entitled Fascinate: Your 7 Triggers to Persuasion and Captivation.

7 Triggers -- Here's a quick online slide presentation (just 23 slides) that walks you through the 7 Fascination Triggers: Power, Lust, Mystique, Alarm, Prestige, Vice, and Trust (hope this list makes it past your SPAM filters). And come hear her keynote at the upcoming Fortune Growth Summit, Oct 25 - 26 in Phoenix. Book club members will get her book this week. Go right to Part 2 to dig into each trigger with concrete examples that will help you brainstorm ideas for your own products and services - Part 1 was a little too racy for me!

Business Model Generation -- still in the top 50 of all business books since being published in 2010, Business Model Generation has been a smash hit providing an one-page look at your company's business model - and allowing you a way to visualize and improve it. If you don't get the business model right, the rest of your time is a waste. I had co-author Alexander Osterwalder keynote our European Growth Summits earlier this year and followed along as he helped me model Gazelles (I carry it with me). It was so helpful I'm flying him over from Europe to keynote the Fortune Growth Summit where he'll walk you through the same one-page process and demo his iPhone app. It's also a great way to model new products and services.

#1 Business Book -- at least at the moment I'm writing this insight it's also the #1 of ALL books - Fred Reichheld's dramatically updated Ultimate Question 2.0: How Net Promoter Companies Thrive in a Customer-Driven World was released today. And several of you, including Rackspace, are featured in the book. We've been pushing the use of NPS as a simple measurement of customer advocacy since Fred keynoted our Summit several years ago, and Fred credits us for getting the tool pushed down into the mid-market company sector. Fred is producing a one-hour online seminar for Gazelles and we're hosting him in Sydney March 15 - 16 at our National Growth Summit in Australia.

Bob Parsons, Dan Pink, Youngme Moon, Sally Hogshead, Alexander Osterwalder, Travis Bradberry, Todd Klein, Alan Miltz, Stephen Baars (and me) -- all in one place. If you haven't absorbed their ideas (or know who they are), you'll fall behind those who do!! See you in Phoenix.
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"...keeping you great" 

HEADLINES:    

5 Clever Ways to Save Money -- my latest Fortune magazine "Venture" column is on the newsstands (September 26th edition) and online. Take three minutes to glance through 5 creative ways mid-market firms are saving substantial money. Please share your comments/ideas online at the Fortune website and tweet, recommend, share, etc. - your support of my column (just clicking on it helps) is greatly appreciated.

Over $100k in Annual Savings - learn how: 

	1) 
	Vancouver-based Nurse Next Door saves money on office space 

	2) 
	Dallas-based DriversSelect slashed interest, insurance, and storage costs 

	3) 
	Denver-based Cherry Creek Dance reduced perceived "nonnegotiable" recurring costs 

	4) 
	Maryland-based Veterinary Orthopedic & Sports Medicine Group cut credit card transaction fees 

	5) 
	Charlotte-based Choice Translation eliminated huge IT expenses 


Thank you to these five companies for contributing their ideas to my latest Fortune column.

The Real CPI -- I just wrapped up my Australian tour a few hours ago. It seems several growth company leaders have embraced David Meerman Scott's notion that "you are what you publish." One of my favorite examples is Wayne Fowler's Cappuccino Price Index (CPI). Playing off the media's ongoing interest in the Consumer Price Index, Fowler, Managing Director of Brisbane-based Gilkatho Coffee , has garnered substantial attention from this clever and fun industry indicator, including ongoing coverage by The Wall Street Journal, ABC News, and various industry publications. What index might you create and publicize?

Web Strategy Planning Template -- Adam Franklin and Toby Jenkins, co-founders of Bluewire Media, actually collaborated with David Meerman Scott (The New Rules of Marketing and PR fame) to create a Web Strategy Planning Template based on Scott's book - a way to guide implementation of his ideas. It's a free download along with Franklin and Jenkins' Web Strategy Secrets E-Book.

MRH eBook in Multiple Formats -- FYI, Mastering the Rockefeller Habits is now in various eBook formats (Spanish, English) and on various e-readers (Kindle, Nook, Sony, Apple...).
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Raising Entrepreneurs; Fortune 500 Ap; Coaching is Hot; Sports Coaching Challenge

"...keeping you great" 

HEADLINES:    

Raising Entrepreneurs -- more on this below, but first...

Selling to Large Companies? - if the Fortune 1000 are on your radar, here's a must download Fortune 500+ web ap that runs via your browser - no tablet needed. Where data is king, this gives you loads of info and contacts inside the 1000 largest firms with which you can arm your sales team. There is a two-week free preview available. This is a serious and inexpensive marketing tool.

Peer Coaching Update -- taking a page from the top executive coach in the world, Marshall Goldsmith, who keynoted our Fortune Leadership Summit, I set-up a peer coaching relationship like he suggested - and the outcome, so far, has been life-changing. A dear friend and fellow entrepreneur in Barcelona is serving as my peer coach. We've started with just five areas in each of our lives we want to improve anchored by a question i.e. did I do my morning breathing exercises. Rather than talk each day, we simply email each other answers to our five questions - takes literally one minute. We then try and meet once per week for breakfast or lunch. It's amazing the changes you can make and the habits you can break when you have to answer to someone besides yourself every day!

No Such Thing as Self-Help -- this experience of a daily peer coach, so far, underpins Darren Hardy's idea (author of The Compound Effect) that there is no such thing as self-help! Find someone to be your peer coach, choose several areas in your personal and professional life that need improved, and then hold each other accountable on a daily basis - the key is daily. Plus it gives you someone to commiserate with! Please share with me some of your own peer coaching stories if you embraced Goldsmith's strongest suggestion for becoming a better leader.

Coaching is Hot -- this is the title of a recent Fortune article reporting on a July 2011 American Management Association survey that showed half the participating companies had coaches for their promising middle and upper managers. The coaches are focused not only on helping those struggling but more on optimizing strong performers - the best have coaches. What I find lacking in many firms is someone focused on Talent Development - I would like to see this specific accountability assigned to someone in the firm. And let me know if we can help you find a coach - we have 91 coaching partners around the world, most of who will be at the Fortune Growth Summit continuing their education -- something required of our professional coaches.

Inside/Out Coaching -- Joe Ehrmann, former NFL superstar often referred to as "the Most Important Coach in America" has a new book out entitled InsideOut Coaching: How Sports Can Transform Lives. This is a must read for any parent who has children participating in sporting activities - and a book to give to their coach. In essence, your child's coach can make or break their spirit, self-esteem, and souls. Ehrmann shares his own coaching experiences growing up and how there are various types of toxic, mostly volunteer, coaches: the Dictator, Bully, Narcissist, Saint, and Misfit. Today, a coach to many of the NFL coaches and coach of one of the winningest high school teams, Erhmann offers an approach to sports coaching that is transformational vs. transactional.

Raising Owner/Entrepreneurs -- Steve Mariotti, founder of the global organization NFTE (Network for Teaching Entrepreneurship), wrote an excellent article for The Huffington Post on why we need to coach/teach more young people to be owner/entrepreneurs - worth giving it a 3 minute read. One recent success story is NFTE alum Zoe Damacela, who is on the October cover of Seventeen Magazine as the "Real Teen Model" winner who launched her clothing business when she was 14. Here's a link to her interview and cover shot


NFTE Adopt-a-Class Helping Entrepreneurs -- think about having your company sponsor a NFTE class for $10k per year (or co-sponsor for $5000) - these classes as part of the regular curriculum, which is the key to their success -- it's not an after school activity. And have your executive team and managers spend time in these NFTE classes teaching students about business - there is likely a class in your own city around the world. We all have our favorite charities, but this activity most directly aligns with your everyday activities - we first and foremost must be growth firms that help other growth firms so we have vibrant economies that can purchase our goods and services. Here's a link for more info - please sign-on and support NFTE - thanks. 
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YPOers; 2012 Annual Plan; 1000 Children; October RH workshops

"...out-learning the competition" 


HEADLINES:
  

	The key to Starbucks turnaround was our "transformational agenda" which critically was kept to one page and was a living document. 

	  
	Howard Schultz talking with Henry McGovern, CEO Amrest 


Attention YPOers -- late notice, but one additional team spot has opened up for YPO International's offering of "Making the Rockefeller Habits Rock" 2.5 day intensive workshop with Verne Harnish - October 27 - 29, Sheraton Wild Horse Pass Resort, Chandler, AZ. Email the Day Chair Steve Sansom if interested.

Need Help Developing a Winning 2012 Annual Plan? Join Patrick Thean, CEO of Gazelles Systems and author of Execute without Drama, as he takes you through the 4 Secrets to Develop a Winning Annual Plan for 2012. The complimentary webcast is on Friday, October 14th at 1:00 EST. This is a special webcast invitation for companies with at least $10 million in annual revenue. REGISTER NOW.

Learn How to: 

· Focus Your Team on the Right Key Initiatives for 2012 

· Build a Solid Execution Plan 

· Make Sure that You Have an "A+" Execution Team 

· Attack Weaknesses in Your Plan with our Annual Plan Checklist Tool 

Fans of Darren Hardy -- Author of my favorite "habit-changing" book, The Compound Effect, Darren, publisher of Success Magazine, impressed our Fortune Leadership Summit audience with his no-nonsense approach to making small behavior/habit changes that really stick. For some reason, when you read his book, unlike dozens of others I've read, it actually makes you develop new and better habits. He wants to give away 1000 books to young people and needs your help.

1000 Youth Helped -- In this short video Darren shares how Kevin Small (well-known advisor to biz authors) went chapter by chapter through Darren's book with his son Grant - and the positive impact it had on both of their lives. Darren wants other youth to experience the same, so, like Tom's shoes, between now and Oct 14, for every book you order (new hardbound version just released), he'll give a book to a child through the Success Foundation (Gazelles200 member Stuart Johnson runs that foundation). Order books in packages of five and distribute to your closest associates - here's the link - thanks.

Starbuck's One-Page Plan -- Gazelles200 member, Henry McGovern, recently spent some private time with Howard Schultz, CEO of Starbucks. Henry runs a $1 billion chain of restaurants throughout Eastern Europe, Spain, and now India. He emailed to share the quote above as the two of them noted the importance of a one-page plan. Here's a link to our updated Word-editable One-Page Strategic Plan and "vook" (video book) - just expand the "strategy" section.

Brenneman's One-Page Plans -- and for access to the actual one-page plans turnaround specialist Greg Brenneman created for Burger King and Quiznos, sign-on (for a $99 fee) to watch his insightful presentation from the Fortune Leadership Summit - it's a one-hour program structured in short segments - you can watch a few minutes at a time (or listen to it while doing email) - and then download the actual plans that come with the online presentation. Or show his presentation at your next monthly management meeting - we're all in a perpetual turnaround environment right now and Greg is the master with over 50 companies under his guidance.

October Rockefeller Habits Workshops: 

	St. Louis, MO - October 5 

	Dallas, TX - October 11 

	Atlanta, GA - October 11 

	Portland, OR - October 12 

	Boston, MA - October 13 

	Philadelphia, PA - October 18 
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10/07/2011
Remembering I'll Be Dead Soon -- Steve Jobs, 1955 – 2011



	"...keeping you great" 

HEADLINES:
  

Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big choices in life. Because almost everything -- all external expectations, all pride, all fear of embarrassment or failure -- these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked. There is no reason not to follow your heart. 

  

Steve Jobs, 1955 -- 2011
Stanford Commencement Address 

...There is No Reason Not to Follow Your Heart -- Steve shared this same sentiment in his 1986 Association of Collegiate Entrepreneurs (ACE) keynote address. We had just named him the #1 young entrepreneur under 30 for his $1.9 billion in revenue for 1985. It was his first public speech after being fired and I still remember the intensity of his eyes and the graceful movement of his hands as he shared his story of launching Apple and then having it ripped from his arms. 

Additional Legacy -- His final admonition to follow our hearts, using our heads, that Friday evening in LA, immediately inspired me to launch YEO (now EO), which became a reality the following year and is now celebrating its 25th anniversary next year. Steve, who single-handedly made being young and being an entrepreneur a legitimate career path, not only changed industries through his work, but led an entrepreneurial revolution through his example. This is an important, and never mentioned, legacy for which Steve also deserves credit. 

This Weekend -- I'm going to gather my four children around my wife's Mac and we're going to re-watch Steve's Stanford Commencement Address -- still the most powerful entrepreneurial speech ever given. I'll explain to my children that it was Steve's commencement address (and something Michael Gerber of E-Myth fame showed me) that directly led to our family trip around the world and subsequent move to Barcelona. I'll remind them that there is no reason not to follow your heart.

Head and Heart Tension -- curiously, there was a headline my "head" wanted me to write, but my heart told me to give it some time. Or is it my "heart" telling me to write what I really want to say, but my "head" -- external expectations, fear of embarrassment, thinking I might lose some of you as readers -- that kept me from doing it. And maybe it is just a timing issue -- possibly in a month or so I'll come clean. Anyway, this head/heart thing can be tricky at times.

Last -- Steve's passing immediately took me back almost two decades to the moment I heard that my dear friend, Jeff Anguil, had died of brain cancer at age 29. Jeff, a participant in the first MIT "Birthing of Giants" program and the first YEO forum organized by Gregg Stemm (my perennial VP in building YEO), ran a successful business that still thrives today, led by his brother and sister. Slated to be the next International President of YEO at the time (and we all thought President of the US at some point!), he left us way too soon. Jeff, I still think of you -- and it's for you, at this moment of Steve's death, that I shed a tear. 

There is no reason not to follow your heart... 

Verne Harnish "Growth Guy"
CEO Gazelles
44031 Pipeline Plaza Suite 200
Ashburn, VA 20147
P: 703-858-2400
F: 703-858-2401
T: @TheGrowthGuy

"Home of the One-Page Strategic Plan" 




10/11/2011
Two Critical Books; Jim Collins Update; Andrew Sherman's Best; Oct 14 Webcast

"...out-learning the competition" 

HEADLINES:  

May 15th Jim Collins' Four Hour Presentation -- mark your calendars now - Jim Collins is the opening four hour keynote for our 2012 FORTUNE Leadership Summit in Atlanta, May 15 - 16. And we'll beam him LIVE 15th May to Amsterdam, Barcelona, Delhi, Mexico City, Monterrey, Mumbai, and Munich. He'll also keynote our Australian Growth Summit in Sydney March 15 - 16 which we'll also beam to Perth.

Jim Collins Book Released Today! -- Jim's latest and last business book he plans to write is the culmination of another 9 year death march. Entitled Great by Choice: Uncertainty, Chaos, and Luck--Why Some Thrive Despite Them All, Collins and co-author Morten T. Hansen look at what they call "10x" companies - seven companies that beat the S&P 500 by a factor of 10 over the 30 study period of 1972 to 2002. $10,000 invested in Southwest Airlines in 1972, for instance, would have grown to $12 million by 2002, 63 times better than the general stock market. So how did they do it as they navigated the same chaos as everyone else?

Jim Collins' Exclusive Excerpt -- "be in the know" and take 7 minutes right now and read FORTUNE's exclusive excerpt entitled Jim Collins: How to manage through chaos. To quote the magazine, these 10x companies "...aren't more creative. They're not more visionary. They're not more charismatic. They're not more ambitious. They're not more blessed by luck. They're not more risk-seeking. They're not more heroic. And they're not more prone to making big, bold moves."

Jim Collins' Findings? -- What they do, first, is accept full responsibility for their own fate. "10Xers then bring this idea to life by a triad of core behaviors: fanatic discipline, empirical creativity, and productive paranoia. And they all led their teams with a surprising method of self-control in an out-of-control world." You must read the Amundsen and Scott story in the FORTUNE excerpt to get the context for this critically important aspect of leadership, focused first on what Collins calls the 20-Mile March, one of the six key findings of his research. I'm reading the book furiously today to get to the other five.

Jim Collins Interview -- take 7 more minutes and read FORTUNE's separate interview of Jim Collins where he discusses some of the other findings like "Fire Bullets, Then Cannonballs." He also discusses the important role that luck plays, good and bad. It's one of the reasons they hold "freakishly" high levels of cash and maintain a conservative balance sheet. He also names his choice for entrepreneur of the decade!

Another Critical Book -- while you're ordering Jim's new book, jump over and grab a copy of Andrew Sherman's most important book he's ever written - Harvesting Intangible Assets: Uncover Hidden Revenue in Your Company. The modern day version of the 1915 classic Acres of Diamonds, your company is likely full of valuable intellectual property (IP) waiting to be uncovered and put to work. And the failure to protect this IP properly can cost you dearly down the road. In a game where brains have replaced brawn, take your company through Sherman's book, chapter by chapter, following the lead of the top IP lawyer (and perennial lawyer for EO) working for the third largest law firm in the world, Jones Day (P&G's law firm). Sherman gets entrepreneurial firms and provides a practical guide we can all follow. Give a copy to your CFO and have them start digging!! 
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10/13/2011
Bozo Explosion; IdeaFlash; Life and Death; Atul Gawande's Latest

"...keeping you great" 

HEADLINES:  

Why Surgeons Need a Coach -- Nathan Gray, head of EarthTrain, pointed me to this rather lengthy October 3rd New Yorker article by one of my favorite writers, Atul Gawande (Checklist Manifesto), on why surgeons need a coach. He notes that all professionals reach a plateau and require a coach to get them to the next level.

Appletree Answers' IdeaFlash -- aligned with their Q4 theme Flash Forward, John Ratliff, CEO of Appletree, updated me on their new employee feedback system in reaction to the idea that "the most brains wins." Notes Ratliff, "we increased our spend with Salesforce.com from $175,000 a year to about $400,000 a year to put a tool on every single employee desktop called 'Idea Flash' that we developed on that platform in-house. In short, it gives every single employee, from a 15 hour a week part timer to our COO the ability to submit an idea 'in a flash.'". 

Launch Cost and Video -- continues Ratliff, "The frontline Experts don't even have to hesitate in their call to Flash an Idea. Total development cost was about $50k. Huge investment for us but the results have been great so far. It's still very early but I can make the case it is paying for itself multiple times." Here's a link to Appletree's 5 minute quarterly theme launch video - always entertaining and shows you some of the IdeaFlash screens. They also created some educational videos on using IdeaFlash - these give you more details if interested: 

	         #1 - Getting Started 

	       #2 - Using IdeaFlash 

	       #3 - Following Up On Flashes 


The Bozo Explosion -- it's worth 4 minutes to peruse Guy Kawasaki's 12 lessons from Steve Jobs, worthy because he worked directly with/for Jobs. I particularly like #9 -- precisely why hiring the right people (Topgrading) is still one of the two most important leadership skills, negotiation being the other (High Stakes Negotiations): 

	· A players hire A+ players
Actually, Steve believed that A players hire A players-that is people who are as good as they are. I refined this slightly-my theory is that A players hire people even better than themselves. It's clear, though, that B players hire C players so they can feel superior to them, and C players hire D players. If you start hiring B players, expect what Steve called "the bozo explosion" to happen in your organization. 


It's then imperative to keep you're A players great, keeping the bozo explosion at bay! It's not surprising that Steve Jobs primary focus the past two years was on Apple University.

Herb Kelleher's Evening -- Jim Collins notes in his latest book, Great by Choice (BTW, it's better than I expected, and I already expected greatness), that even though Herb Kelleher, CEO of Southwest Airlines, was known for his various antics, no one worked harder. And after long days, "he'd settle down before bed to make progress on reading the thousands of books scattered about his home." It doesn't surprise me that the guy who built the best performing company between 1972 and 2002, in the most turbulent industry, was a voracious learner. Greatness doesn't happen by accident!

You Don't Wait -- one team lived; one team died. Collins uses the Scott/Amundsen's comparative race to the South Pole to underscore the main points of the book. My favorite paragraph in the book so far: 

	·  Amundsen's philosophy: You don't wait until you're in an unexpected storm to discover that you need more  strength and endurance. You don't wait until you're shipwrecked to determine if you can eat raw dolphin. You  don't wait until you're on the Antarctic journey to become a superb skier and dog handler. You prepare with intensity, all the time, so that when conditions turn against you, you can draw from a deep reservoir of strength (knowledge). And equally, you prepare so that when conditions turn in your favor, you can strike hard.


You Can't Wait -- so it drives me absolutely nuts when people say "well we're already working on several initiatives and our plates are too full to learn more right now." Instead, you need to pack ideas in as quickly as possible when first available, not knowing when you'll need them, but trusting your brain will surface them almost magically when needed - but they have to be in your brain in the first place.

Webcast Tomorrow -- Need Help Developing a Winning 2012 Annual Plan? Join Patrick Thean, CEO of Gazelles Systems and author of Execute without Drama, as he takes you through the 4 Secrets to Develop a Winning Annual Plan for 2012. The webcast is on Friday, October 14th at 1:00 EST. This is a special webcast invitation for companies with at least $10 million in annual revenue. REGISTER NOW.

Learn How to: 

· Focus Your Team on the Right Key Initiatives for 2012 

· Build a Solid Execution Plan 

· Make Sure that You Have an "A+" Execution Team 

· Attack Weaknesses in Your Plan with our Annual Plan Checklist Tool 
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10/20/2011
Bigger Impact Than Jobs; Runs Pretty Much Everything; Tech Titan Dennis Ritchie


"...keeping you great" 

HEADLINES:  

Steve Jobs Stood on the Shoulders of Dennis Ritchie -- the week after Steve Jobs died, another tech legend passed away, Dr. Dennis Ritchie, who is the "father of the C programming language" and co-creator of Unix - and brother of EO and YPO member Bill Ritchie, whom many of you know.

Bigger Impact Than Jobs? -- Reports Wired magazine "When Steve Jobs died last week, there was a huge outcry, and that was very moving and justified. But Dennis had a bigger effect, and the public doesn't even know who he is," says Rob Pike, the programming legend and current Googler who spent 20 years working across the hall from Ritchie at the famed Bell Labs."

Runs Pretty Much Everything -- and this equally glowing tribute in the NY Times last Friday, noting "The tools that Dennis built - and their direct descendants - run pretty much everything today," said Brian Kernighan, a computer scientist at Princeton University who worked with Mr. Ritchie at Bell Labs. Earlier this year, Ritchie received the coveted Japan Prize and was honored at Bell Labs.

But There You Go! -- Bill Ritchie, founder of ThinkFun, noted in my email to him "Yeah, Dennis was pretty amazing... but I really didn't have a sense of the scale of it. If I had told you, 'Hey, when my brother's story is told, they're going to say he was more influential than Jobs or Gates,' I expect you would have patted me on the head. But there you go! He's been a top 5 twitter trend since the news broke."

Read Voraciously -- not surprisingly, Dennis Ritchie was a voracious reader, according to the NY Times obituary.

See You in Phoenix -- it's been a fun week spending time with the members of EO Oklahoma (Oklahoma City and Tulsa are on fire - and full of high tech firms); EO New Orleans - their city is rebuilding nicely and making huge strides in reforming education; and EO Victoria, based in one of the most beautiful places in the world. Next week in Phoenix for our 2011 FORTUNE Growth Summit - see many of you there for a 48 hour "mini-Think Week." Let's learn voraciously!! 
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10/27/2011
Bob Parsons, Youngme Moon, Dan Pink, Sally Hogshead, Todd Klein -- high points

	"...keeping you great" 


HEADLINES:  
  

"You don't learn how to be fascinating. You unlearn how to be boring." 

  

Sally Hogshead 

It's a time of rapid-fire change for growth companies, with plenty of opportunity. The speakers at the FORTUNE Growth Summit in Phoenix offered a boatload of ideas for thriving today. Here are some highlights.

The key to successful advertising -- You may not be able to afford a Super Bowl ad, but your pitch can still be compelling. Go Daddy founder Bob Parsons says all advertising has to meet one benchmark. Otherwise, forget it. "If it doesn't work right out of the gate, it's not going to work," says Parsons. Find out what it is firsthand.

Motivate your team -- Dan Pink, the author of Driven shares what he discovered in researching what it takes to keep your employees excited, loyal and engaged.

Why it's better to do less, not more -- Different author Youngme Moon, a Harvard Business School professor, explains how "reverse brands" capture consumers' attention by simplifying the products and services they offer. She'll tell you how to reach prospects that are being bombarded by pitches.

What transformative companies share -- Irreverance is just one piece of the puzzle, says Todd Klein, author of Built for Change.

The seven financial levers for a company -- Some debts can crush your company, while other loans will help it grow. Entrepreneur and financial expert Alan Miltz explains the difference between good debt vs. bad debt--and how this plays into the overall management of your company.

The right emotional tone for your organization -- Just as important as achieving the right metrics is creating a climate where your people can thrive, says Travis Bradberry, author of Emotional Intelligence 2.0

The secret to persuasion -- Only 39% of people believe they're more fascinating than the average person. Worried that you're boring your clients or employees? Unlock your "natural personality brand" using the strategies of Fascinate author Sally Hogshead. 
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11/03/2011
Amazing Adventure; 5 Key Books; Critical KPI; 8 Traits of Transformative Companies


	"...keeping you great" 


HEADLINES:  
  

When you love something it tells you all its secrets. 

  

Bob Parsons, Founder of GoDaddy 

  

FORTUNE Growth Summit 

Amazing Adventure -- apply to be one of only 8 CEOs for this Jan 28 - Feb 4 executive excursion (filmed documentary), more below... but first:

5 Important Books -- my latest FORTUNE column is on the newsstands and online, highlighting five important 2011 books and what you'll learn from each. They are 5 books you might not have heard about, as opposed to the three biggies out this fall (Jobs biography, Collins latest, and Reichheld's updated Ultimate Question 2.0). BTW, a link to the column is something you might twitter or react to in a blog - gives you something to write about to build your own brand.

Your Favorite Books -- and please go to the online FORTUNE column and suggest your recent favorite books in the "comment" section - or comment on the books I've listed. Let's make this a social thread of great business books from the past year or two from which we can all benefit i.e. one of the comments has already turned me onto a book I've not yet read, but it looks excellent.

8 Traits of Transformative Companies -- Todd Klein, VC behind the fastest growing company in the US last year, Ideeli, and head of YPO's Venture group, is also author of Built for Change (2011 release). Todd, our other celebrity CEO at the Growth Summit in addition to Bob Parsons, shared 8 traits of companies not just reacting to the future, but creating the future (criteria he uses for investing): fearlessness, irreverence, detachment, process, banishing small thinking, reinvention, universality, and appetite for destruction. Grab a copy of his book and make sure you have all eight traits represented in your business.

Critical KPI, Labor Productivity -- Greg Crabtree, author of Simple Numbers, Straight Talk, Big Profits!, suggests it's important to track labor productivity defined as gross margin divided by labor cost (total payroll). I agree!! Since payroll is one of your biggest expenses, you need to see if you're getting the best bang for your buck. Then use this number for deciding when to hire i.e. hire down to a certain ratio, then drive the company up to a higher ratio, then hire back down, then drive hard back up a little higher than before and keep repeating while slowly improving labor productivity through methods like LEAN and focusing on STRENGTHs. Greg's book has lots of other practical accounting ideas - have your CFO pickup a copy.

End of Sales Commissions -- and this from Justin Roff-Marsh, author of The Machine, a book on sales process improvement. He has a free chapter from his book on the topic of sales commissions. Dan Pink unleashed a raging discussion on the topic at the Fortune Growth Summit and Justin, who feels the same as Dan, was swamped at his book table in the back of the room. Here's a link to his thoughts on the topic and a place to get the free chapter.

Green Lake, WI -- does anyone own a home on Green Lake in Wisconsin?

Amazing Adventure -- entitled Mother Nature, CEO: What nature has to teach us about innovation, leadership, and success, this transcontinental leadership, hike and kayak expedition will take place in Panama, January 28th to February 4th, 2012. Marketing guru David Meerman Scott is one of the distinguished faculty members along with leading scientists, musicians, and naturalists. Notes Nathan Gray, host of the excursion: 

· There are only 8 openings for participants. We're looking for 8 accomplished and articulate individuals who have a passion for enquiry and adventure. Our invite is a casting call for intrepid explorers. 

· We will be video documenting our time together - we'll even have a young film maker with National Geographic credits using a waterproof camera to cover our kayak trip from the Continental Divide to the Kuna Caribbean coast. You'll be asked to sign a release, though you'll have veto power on final edits. We want all of us to act naturally, confident that no embarrassing moments will appear in the final edits. 

· You need to be in good physical shape, though no prior kayaking experience is required. Despite the impressions created by the white water photos on the Earth Train website, the river you will be descending isn't difficult. The river trip isn't about white-knuckle excitement, rather it's about experiencing the majesty and subtleties of a remote tropical biome with a group of accomplished leaders. 

Celebrating the World Series -- I opened the FORTUNE Growth Summit with the quote below - seems to be the key to accomplishing almost anything in life - hope to see all of you in Atlanta May 15 - 16 for our next FORTUNE Leadership Summit featuring four hours with Jim Collins - please mark your calendars. 

Hard work spotlights the character of people: some turn up their sleeves, some turn up their noses, and some don't turn up at all. 

  

Sam Ewing, Major League Baseball Player 
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11/10/2011
George Clooney; Best Website; Entrepreneur Rally; Martha Stewart

"...keeping you great" 


HEADLINES:    

Best Aussie Event -- actor George Clooney and entrepreneur Martha Stewart will lead a line-up of internationally acclaimed business leaders (Russell Simmons, Jeff Taylor, Muhammad Yunis, and Michael Fertik) who will present at the inaugural Global Leadership Forum at the Sydney Convention Centre on December 12 -- hosted by our Gazelles partner The Growth Faculty . This one day seminar is an opportunity for businesses and their employees to be inspired by leaders who have revolutionised the way we communicate, invest, shop, use technology, act and live in global business. For more info click here. Use promo code "gazelles" to save some money. 

Best Website -- Dr. Glen Richards' Brisbane-based Greencross Vets website is one of the best I've seen in any industry. What I like best is how everything aligns - the photos, messages, and support - with the needs of pet owners. No wonder they are the largest vet clinic group (75 locations) in Australia. Proud to have them as a Rockefeller Habits practitioner.

Best RIA -- and congratulations to Steve Sansom and his Memphis-based team at Green Square Capital, focused on entrepreneurs helping entrepreneurs invest, for winning one of Schwab's three national Pacesetter awards for Registered Investment Advisors (RIA). Notes Schwab "Taking a page from the Rockefeller program, Green Square developed a strategic plan by working backward. It began by creating a 10-year view and worked backwards to create a one-year and quarterly view." That 10-year goal includes $10 billion under management. Today they are at $1.5 billion with just 12 employees, one of the most efficiently run RIAs in the nation. Congrats Steve.

Best Victory -- if you need cash, Woodie Neiss has done the impossible - pushed through a crowd-funding bill that creates an SEC exemption for small businesses and startups trying to use the Internet to raise relatively small contributions from a large number of people. Notes Neiss "See what happens when you mess with an entrepreneur who wants to crowd-fund money from his friends, family and community but is shot down by archaic security rules??? Crowd-fund Investing had a HUGE VICTORY in the U.S. House of Representatives yesterday! Our bill HR 2930, passed with a rare, almost unanimous burst of bipartisan support 407-17?!?!"

Best Rally -- now Neiss needs to get it passed in the Senate. As part of the Global Entrepreneurs Week, Neiss is holding a rally outside the offices of the SEC in DC on November 17, 8am - 2pm - the entrepreneur's version of Occupy Wall Street! For more info and/or to contribute (Woodie is raising $10k to support the rally - I donated) go to this site and watch Neiss's short video.

Need Best Corporate Start-up Stories -- did you work for a large company and then made the plunge to launch your own business? My next FORTUNE column will focus on five avenues/ways a person can make the leap. Do you have an interesting story of how you escaped and got started? How did you finance it? How did you survive without the big salary? Did you take an entire team with you when you left? Did you write a book that then launched your own solo career? Did you join an angel network or judge a business plan contest and found a venture you could leap into, getting a piece of the business? Did you have a neighbor with a great technology, but needed someone with corporate experience to run the business side of the venture? Send a quick note to vharnish@gazelles.com - we'll call and interview you. 
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Entrepreneurial Bullets; 4 Best Books for 2011; Year in Provence; Summer in Barcelona

"...keeping you great" 


HEADLINES:  

Happy Global Entrepreneurship Week! Here's a link to activities in your region.

Entrepreneurial Bullets - Lead vs. Silver -- Ben Horowitz has penned another brilliant blog post - please take 3 minutes and read. In essence, many companies think the best way to deal with a strong competitor is with a silver bullet, some creative twist that leapfrogs them. Instead of trying to be clever, maybe what you really need to do is hunker down and get the fundamental product you're offering right in the first place - what he's calling lead bullets. Notes Horowitz, "there comes a time in every company's life where it must fight for its life. If you find yourself running when you should be fighting, you need to ask yourself: "If our company isn't good enough to win, then do we need to exist at all?"

Turbulence Ahead: 4 Must Read Books for 2011 -- here's a link to my latest "Growth Guy" column. As I note in the opening paragraph "Looking for the perfect holiday gift to keep you and your company from becoming irrelevant? Here are four must-read books that will help you thrive, no matter what the economy throws at you in 2012 and beyond." See how many of these latest books you've read.

7 More Books for Entrepreneurs -- The Wall Street Journal, this week, highlighted seven books that can actually help entrepreneurs - based on interviewing real, live entrepreneurs! I was happy to see that Mastering the Rockefeller Habits made the list (Barrett Ersek, thanks for the support). Here's a link listing the other six - again, see how many of these classics you have already read

An Entrepreneurs' Life -- John Warrillow's latest blog highlights his family's year in Provence, France. Author of Built to Sell, which I highlighted as one of the five must read books for 2011, Warrillow shares 6 hints for making the move with his wife and two young sons (4 and 6). He concludes, "Recently I got a note from an Italian-American entrepreneur who, at age 44, is considering taking his family to live in Italy for a year. I told him that it was a "game changer," which is the best way I can describe the decision. I think I now come at business problems with a broader perspective; but the real dividends have been on the home front, where our sabbatical has brought us closer as a family and given us some amazing memories and a larger world view than we had before we left. Bon Courage!"

Ben Franklin International School -- here's my annual unabashed appeal to get you to move to Barcelona for a year and come hang with my family (four children 15, 13, 8, and 4) in one of the most beautiful cities in the world with one of the best international schools (just named #1 in the region), Ben Franklin International School. Now's the time to plan for the fall of 2012.

Visit Barcelona Next Summer -- and if you want to just visit for a few weeks, our 5-bedroom flat with housekeeper/cook is available next summer. June 24 - July 14 is already pre-booked; July 15 - August 26 is available. Let me know if you're interested. 
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Grateful for Adversity; Love vs Lust; Allocate vs Accumulate; Happiness


	"...keeping you great" 


HEADLINES: (Happy Thanksgiving Week)
  

Trust that everything life brings you is a gift. 

  

Brother David 

Choose to Be Grateful -- especially choose to be grateful for adversity. This is the message Barrett Ersek, founder of Holganix, shared last week at a gathering of Entrepreneur Organization (EO) members. Take four minutes to watch this video presentation (start at 12:04) where Barrett describes how he chose gratitude when his business faced a death blow. And if you have time, back up to 8:50 and listen to his story of when he first tested the power of gratitude - an incident with his family. I plan to share Barrett's heartfelt message with my family on Thanksgiving Day.

Love vs. Lust -- this ended up being the theme of my keynote presentation before 1200 military leaders, entrepreneurs, and students at General Hugh Shelton's Values-based Leadership Forum last Friday in Raleigh, NC. I was the warm-up speaker for American icon Tom Brokaw, the trusted voice of news on NBC for so many years. I framed my speech by referencing the famous Grant Men's study looking at what makes us happy (268 men that have been followed for over 70 years) where the lead researcher for the past 40 years summed up the findings in one word - if you want to be happy then "Love - full stop." Here's an excellent look at the study along with a 6 minute video by the lead researcher Dr.George Vaillant.

Give vs. Take -- rather than define hate as the opposite of love, I chose lust. Long ago, someone explained the difference between love and lust. If you love someone or something you're willing to GIVE them/it your all; if you simply lust for someone or something, you want to TAKE. So love vs. lust is really a decision between giving and taking. Therefore, the overarching value that drives decision making should be whether it's an act of love (give) or lust (take).

Listen vs. Talk -- listening is giving attention; talking is taking attention. Asking questions is inviting others to participate; making statements is taking away their opportunity to contribute. If leaders can keep the give vs. take framework in their mind as they go through their everyday activities, they'll have a values-based compass for taking the right actions and making the best long-term decisions.

Allocate vs. Accumulate -- in preparation for the speech, I reread Lynne Twist's book The Soul of Money. It was a powerful reminder that money is like water - it needs to flow - and be directed in loving vs. lustful ways. As she notes "money is a current, a carrier, a conduit for our intentions. Money carries the imprimatur of our soul" - challenging us to be known for what we allocate, not what we accumulate.

What you appreciate, appreciates. Happy Thanksgiving. 




12/01/2011
Senior Team Buried; Key to Leading; Latest Growth Guy Column

"...keeping you great" 

HEADLINES: 

Senior Team Buried -- the senior team will get crushed if their frontline supervisors and middle managers are not effectively developed. According to a recent McKinsey study, "while frontline employees receive extensive training and development, their managers - who may have had no previous experience leading others - do not. At all levels, executives believe that the little training they do receive fails to prepare them to take on leadership roles successfully." I couldn't agree more.

Management Development: 3 Simple Strategies -- my latest "Growth Guy syndicated column outlines three simple approaches for developing your supervisors and managers: pay to read; virtual learning; and peer groups. Please take three minutes to read how several growth firms are applying these simple approaches to developing their management ranks.

Peer Group Interactions -- Bill George, former CEO of Medtronic and now professor of management at Harvard, notes that the key to effective leadership development comes down to self-awareness. And gaining such self-awareness requires three things: 

· Experience in real world situations, including leadership opportunities 

· Reflection about your experiences 

· Group interactions where you can share your experiences 

The missing link in leadership development is having a safe place where people can share their experiences, challenges, and frustrations and get honest feedback. That's why small, intimate groups of peers where people can talk openly in confidential settings are critical to management development and why Gazelles is pioneering an approach over the phone to fit this need.

GE's Process for Management Development -- GE's Crotonville has been the standard for management development - so I visited them several years ago to get an inside look into their approach. Combing their best practices with other research, here's the recommended process: 

1. The senior team immerses themselves in outside learning -- the role of the Growth Summits and Leadership Summits - plus virtual monthly education. 

2. The senior team teaches and passes down their knowledge and DNA to the middle managers (GE is adamant that senior leaders should do this vs. outside instructors). This is the importance of a well structured Monthly Management meeting. 

3. The middle managers also receive formal training during the Monthly Management meeting - the role of virtual education, books, videos, etc. 

4. Senior leaders and managers are part of peer groups - the role of our new phone forums. 

4 Step Process - it works! It's inexpensive. And it's not as time-consuming as most management development initiatives.
  

EDUCATION: 

Mastering the Rockefeller Habits Fall Workshops 2011 

San Antonio, TX - December 1
Barcelona, Spain - December 1
Nashville, TN - December 7
Princeton, NJ - December 8
Seattle - January 10
San Diego - January 19

Gazelle's Growth Institute® Online Executive Education

Malcolm Gladwell - " Why People are Successful"
Greg Brenneman - "Managing in an Uncertain Economy"
Tony Schwartz - "Be Excellent at Anything"
David Meerman Scott - "Real-Time Marketing & PR"
Steven Johnson - "Where Good Ideas Come From"
Seth Godin - "Purple Cow"
Pat Lencioni - "The 5 Dysfunctions of a Team" etc.

Growth Summits

National Business Growth Summit
March 14-15, 2012, Sydney

Growth Summit Europe
May 15, 2012, Amsterdam
May 15, 2012, Barcelona
May 15, 2012, Munich

Fortune Leadership Summit
May 15-16, 2012, Atlanta
May 9-10, 2013, Orlando
May 13-14, 2014, Orlando

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 

12/06/2011

Latest Fortune Column:  5 Clever Marketing Ideas
"...keeping you great" 

HEADLINES: 

Latest Fortune "Venture" Column -- take three minutes to scan through 5 clever marketing ideas for your business - something you might consider at your next weekly marketing meeting (you have one, correct?). Here's a link to my latest Fortune "Venture" column both online today and on the newsstand.

12/08/2011
Jobs Fielded Service Calls; YPO Europe Event; Employee Savings; Political Request

"...keeping you great" 


HEADLINES: (apologize for the warnings and urgencies!)

WARNING: Political Request Below (PRB) -- but first...

URGENT: Specific Story Needed Today -- did any of you work at a large company; decide, on the side, to make an angel investment in a company (friend, relative, etc); then end up jumping into the venture yourself? Please email me immediately - vharnish@gazelles.com.

Thank You Readers ... Atlassian, Armenta Collection, Pixability, PropelGrowth, and LEFKO Renovations for contributing your clever marketing ideas for my latest FORTUNE column - I greatly appreciate my insight readers providing material for my various writing projects - keep those ideas flowing.

Jobs Directly Involved in Customer Service -- given Apple's high customer service scores (ACSI), it didn't surprise me to learn that Steve Jobs got directly involved in customer service issues. Notes Mark Milian, author of Letters to Steve: Inside the E-mail Inbox of Apple's Steve Jobs, "He fielded e-mails about broken laptops and intervened on support calls." And Jobs proclivity for responding to e-emails led to Apple repurposing all the messages he personally received "to be used as data points for internal use, evidenced by a graph charting customer complaints about the ill-fated Internet service, MobileMe." Take two minutes to read this excerpt from Milian's book - and then figure out how you'll be more involved in fielding customer concerns more directly - a great way to learn and make improvements.

FORTUNE's Blue Ribbon Companies -- 38 companies appeared on the most FORTUNE lists in 2011. My guess is a basket of stocks in these companies might do well over the next decade - but this guess is worth about as much as you pay for these insights! Anyway, worth one minute to peruse the list (and if someone wants to calculate the cost of owning 100 shares in each of these 38 companies, please send me the total and I'll publish!).

Real Savings for Employees -- Jim Curcuru, an employee with Appletree Answers, just saved $138 on his Firestone repair bill. Appletree signed up for Abenity at the Fortune Growth Summit - it's a FORTUNE 500 quality employee benefit program where your employees get substantial discounts on many regular services they use - like car repairs. Notes Emily Ratliff, head of HR for Appletree "Great feedback about our new Abenity program! I have heard so much positive feedback! So glad we found them at Gazelles Growth Summit!" Get in touch with Brian Roland at Abenity - a great holiday gift for 2012 for all your employees.

Real Savings on Books -- Mastering the Rockefeller Habits is part of a December Kindle promotion - just $3.99. If you've been wanting an e-version of the book, now's the time to grab a copy.

European YPOers -- Prague 30th May - 1st June -- Gene Browne, Greater European YPO chapter, is Day Chairing a 2.5 day YPO "Rockefeller Habits" workshop I'll be leading 30th May (19:30) to 1st June (17:00) in Prague. Limited to 10 more YPOers and their executive teams. Here's a link to more info or just email Gene.

WARNING: PRB -- Charles Koch, head of the largest private firm in the world, has been an acquaintance for decades (EO is headquartered in DC because of his help 25 years ago, for instance). Anyway, roughly 3% of all companies in the US are the real job generators (most of you reading these insights), but we have no voice. So Koch's foundation wants to help give us a voice and put several of you on tour, in short videos, etc. Here's a summary of what they want to do - email me if interested in telling your story:

Because so often no one speaks for the entrepreneurs and business owners who drive economic growth, we want to launch a national and local campaign to showcase (1) positive stories of job creation and growth and (2) how government policies (such as overregulation and crony capitalism) prevent or make job creation difficult. Our research suggests that real stories told by real entrepreneurs are the most impactful. For example, we've all heard "regulations hurt business." Let's put a face on it.

This campaign could entail some or all of the components below depending on the story, the spokespeople, the comfort level of the individuals involved, sensitivity to time constraints and ability of the story to resonate with audiences: 

· Short video clip of story 

· Local talk show circuit with the media 

· National media tour 

· Media training in DC office 

· Leverage the story and add expert commentary from economics professors or others qualified to comment on the policy and economic ramifications of specific stories
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BOG/EMP Reunion; Five Management Metrics; Fill Pipeline in December; Power of Pricing

"...keeping you great" 

HEADLINES: 
	A wise man's questions contain half the answer. 

	  
	Gabirol (ca. 1070) 


MIT BOG/EMP Alums -- block Oct 25 - 28, 2012 on your calendar for the 20th anniversary of EO's premier executive program. With over 1300 grads, we're expecting a fantastic turnout on the campus of MIT. I've been invited back to emcee and we're putting together an outstanding program of learning and fun. Come meet your fellow grads. Here's a short invitation video -- please spread the word to your classmates.

Five New Management Metrics -- Notes James Slavet of venture firm Greylock Partners, "most managers only measure outputs, not inputs, which is like telling a Little League team to score more runs, rather than actually explaining how to swing a bat and make contact with the ball. Similarly, most companies measure traffic, revenue or earnings, without considering how to improve the company at an atomic level: how to make a meeting better, or an engineer more productive." Slavet's investments include Coupons.com, Groupon, One Kings Lane and Redfin. Greylock Partners has invested in Facebook, LinkedIn and Pandora.

Flow State Percentage -- Slavet's first recommended metric is Flow State Percentage looking at how much "flow" time those doing brain work (programmers, designers, etc) are getting. Take four minutes to scan through the other four entitled: The Anxiety-Boredom Continuum; Meeting Promoter Score (James was kind enough to give me a shout-out on that one); Compound Weekly Learning Rate; and Positive Feedback Ratio.

Ratio of Questions to Statements -- another key metric is the ratio of Questions to Statements you make i.e. why I love the opening quote above.

Implementing Value Pricing -- and this note from Toby Jenkins, GM of Australia-based Bluewire Media: "On your recommendation I read Implementing Value Pricing by Ron Baker. I loved it and blogged about it. We applied it immediately and managed to increase our price for a single piece of work by 100%, then delivered every bit of the promised value in our best project in 7 years of business. As always, a huge thanks for pointing us in the right direction and making fantastic recommendations." Not enough thought is given to pricing! BTW, here's one of my favorite newsletters on pricing -- consider signing up for it.

Fill Your Pipeline In December -- below is Caryn Kopp's latest tips for driving sales - and why late December is a great time of the year to reach decision makers.

By: Caryn Kopp, Chief Door Opener®

Why spend the last two weeks of December cleaning out files when you could be filling next year's pipeline with new business? Most business owners and salespeople believe that trying to reach prospects at year-end is pointless and instead spend time getting organized for the coming year. In doing this, they miss out on one of the best times of the year to reach decision makers live. Here's what we've learned about prospecting in December... 

1. Companies have fewer internal meetings during the last two weeks of the year due to employee vacations and mid-day holiday parties. This means decision makers are more likely to be working at their desks and available when you call. 

2. Many assistants take year-end time off (especially if they have school-age children), leaving decision makers to answer their own phones...without gatekeepers. 

3. Decision makers who are in their offices at this time of year are more relaxed and chatty. 

4. Your competitors don't think this way. They usually stop calling prospects the 2nd week of December. Your "share of voice" when leaving voicemails and reaching prospects live will be higher and you will get more accomplished with each call. 

5. Decision makers will typically not accept a meeting from mid to end of December. However, if you request a date to meet NEXT year (which is just days away), their calendars are usually wide open. Ask for a meeting in early January and watch your calendar fill up. 

This works especially well with hard-to-reach and senior level decision makers.
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Resending (BOG/EMP Reunion; Five Management Metrics; Fill Pipeline in December; Power of Pricing)
"...keeping you great" 

HEADLINES: 
	A wise man's questions contain half the answer. 

	  
	Gabirol (ca. 1070) 


MIT BOG/EMP Alums -- block Oct 25 - 28, 2012 on your calendar for the 20th anniversary of EO's premier executive program. With over 1300 grads, we're expecting a fantastic turnout on the campus of MIT. I've been invited back to emcee and we're putting together an outstanding program of learning and fun. Come meet your fellow grads. Here's a short invitation video -- please spread the word to your classmates.

Five New Management Metrics -- Notes James Slavet of venture firm Greylock Partners, "most managers only measure outputs, not inputs, which is like telling a Little League team to score more runs, rather than actually explaining how to swing a bat and make contact with the ball. Similarly, most companies measure traffic, revenue or earnings, without considering how to improve the company at an atomic level: how to make a meeting better, or an engineer more productive." Slavet's investments include Coupons.com, Groupon, One Kings Lane and Redfin. Greylock Partners has invested in Facebook, LinkedIn and Pandora.

Flow State Percentage -- Slavet's first recommended metric is Flow State Percentage looking at how much "flow" time those doing brain work (programmers, designers, etc) are getting. Take four minutes to scan through the other four entitled: The Anxiety-Boredom Continuum; Meeting Promoter Score (James was kind enough to give me a shout-out on that one); Compound Weekly Learning Rate; and Positive Feedback Ratio.

Ratio of Questions to Statements -- another key metric is the ratio of Questions to Statements you make i.e. why I love the opening quote above.

Implementing Value Pricing -- and this note from Toby Jenkins, GM of Australia-based Bluewire Media: "On your recommendation I read Implementing Value Pricing by Ron Baker. I loved it and blogged about it. We applied it immediately and managed to increase our price for a single piece of work by 100%, then delivered every bit of the promised value in our best project in 7 years of business. As always, a huge thanks for pointing us in the right direction and making fantastic recommendations." Not enough thought is given to pricing! BTW, here's one of my favorite newsletters on pricing -- consider signing up for it.

Fill Your Pipeline In December -- below is Caryn Kopp's latest tips for driving sales - and why late December is a great time of the year to reach decision makers.

By: Caryn Kopp, Chief Door Opener®

Why spend the last two weeks of December cleaning out files when you could be filling next year's pipeline with new business? Most business owners and salespeople believe that trying to reach prospects at year-end is pointless and instead spend time getting organized for the coming year. In doing this, they miss out on one of the best times of the year to reach decision makers live. Here's what we've learned about prospecting in December... 

6. Companies have fewer internal meetings during the last two weeks of the year due to employee vacations and mid-day holiday parties. This means decision makers are more likely to be working at their desks and available when you call. 

7. Many assistants take year-end time off (especially if they have school-age children), leaving decision makers to answer their own phones...without gatekeepers. 

8. Decision makers who are in their offices at this time of year are more relaxed and chatty. 

9. Your competitors don't think this way. They usually stop calling prospects the 2nd week of December. Your "share of voice" when leaving voicemails and reaching prospects live will be higher and you will get more accomplished with each call. 

10. Decision makers will typically not accept a meeting from mid to end of December. However, if you request a date to meet NEXT year (which is just days away), their calendars are usually wide open. Ask for a meeting in early January and watch your calendar fill up. 

This works especially well with hard-to-reach and senior level decision makers.
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Holiday Miracle; Key to Sustained Energy; Kezia vs Jobs; Happy Holidays
"...keeping you great" 

HEADLINES: (Happy Holidays!) 

	The first wealth is health. 

	  
	Ralph Waldo Emerson 


Vitamin C IVs, Stem Cell 100, and Meditation -- during this holiday season, I'm most grateful for my family's health. If you are healthy (sufficient energy), everything else is manageable. Three things have helped me the most - regular Vitamin C IVs with glutathione (cleanses the liver); taking Stem Cell 100; and meditation. More below, but first...

O'Rourke's "No Squares" -- following up on last week's insight about doing business in December, Mushahid Khan, President & COO of Houston-based O'Rourke Petroleum, noted "One of our leadership team members, Tony Garcia, implemented a fun and interesting way to fill our December sales pipeline. It's called 'No Squares.' It's a creative way to challenge the notion that during the holidays it's hard to get people to make decisions to do business with us!!"

More Yes's than No's -- Khan continues "Each sales rep is given a grid on a piece of paper and they have to call on Customers. Each time they get a 'No, we don't want to do business in December' response, they fill in the grid with that customer's name. We have a competition to see who can get the most No's. Here is the interesting thing; it is really tough to collect lots of No's because Customers say Yes! And when we do get No's, we have a readymade pipeline of follow up calls for January." To their point, I landed several critical pieces of business for Gazelles this week alone and the time between Christmas and New Years is the best time to connect with decision makers.

Stem Cell 100 -- two years ago I volunteered to start taking a product called Stem Cell 100, produced by a firm in which a dear friend from my college days is involved (one of the smartest guys I know). In essence, recent research indicates that the ends of chromosomes (i.e. telomeres) play a key role in aging. Carl's firm has found a way to reverse this process naturally. I've noticed the benefits (without any adverse effects so far), so I've been encouraging several of my friends to try it out - it's especially useful for those engaged in an active lifestyle.

One Friend's Results -- Notes David Meerman Scott, top marketing guru and author of the New Rules of Marketing and PR, "I've been taking the magic stuff since you told me about it in Barcelona. Maybe I just decided to get fit. Maybe it's unrelated. Or maybe this stuff really works. But I've lost 10 pounds since you saw me last and I feel much better. I feel stronger and I have more stamina. Two weekends ago I surfed nonstop for 2 hours which is something that would have been tough for me at age 30! Many people who I've known for a while tell me I look great. I am actually stronger and fitter than 30 years ago when I was in university! Anyway, thanks for that. Even if it is a placebo, it works!!" Here's a link to more info. 

Kezia Lives! -- over 125 Vitamin C IVs later, one of the greatest blessings of 2011 is that 5 year old New Zealander, Kezia, survived her Stage IV Neuroblastoma and is alive - healthy, growing, and full of energy. I wish I could say the same for Steve Jobs. I tried every channel I could to get his team to consider high dose Vitamin C IVs to fight his cancer, to no avail - let me explain the journey for those interested.

Request -- For those that have read enough already, here's my request: I've been personally funding Kezia's IVs ($60 - $150 each) and now there are other children (a 13 year old next) who want the IVs but insurance won't pay for them. If these insights have benefited you and your company in 2011, please consider "paying" for the insights ($1/week?) 100% of which will be used to fund Vitamin C IVs for other cancer patients in 2012 - your help is greatly appreciated. Here's a link to pay for the insights. Now for more of Kezia and Jobs stories...

First Kezia's Story -- In June 2010 Kezia (4) was diagnosed with Stage IV Neuroblastoma - she had multiple solid tumors in her abdomen and cancerous cells throughout her bone marrow. She underwent six months of painful chemotherapy at Starship Children's Hospital in Auckland. By November her parents were given two options - continue with chemo with only a 30% chance of survival with permanent disabling side effects or go to palliative care with a 10% chance of survival. Her parents decided on a third option - prayer, rigorous healthy living, and high dose Vitamin C IVs. Here's a link describing her 12 month journey - please share with others with cancer and other chronic diseases.

Using Riordan Protocol -- Kezia's father had read about my enthusiasm (and personal use of) Vitamin C IVs for general health and as nature's own cancer-fighting chemo and contacted me. For those new to my insights, I've been receiving 50 gram Vit C IVs for over a decade, as have many of my family members and friends. My dear friend, the late Dr. Hugh Riordan, picked up the torch from two time Nobel Prize winner Linus Pauling, and continued his work with high dose Vitamin C IVs the past 30 years. Today, it's Riordan's protocol that is the standard practice used by the National Institute of Health and others in their research and application of Vit C IVs to various chronic illnesses including cancer (and prevention, which is why I do it). Here's a link to The Riordan Clinic's info on Vit C IVs and the official protocol for proper use.

Steve Jobs Story -- when I first heard about Steve's cancer, I reached out to several close friends of Steve to encourage him to explore high dose Vit C IVs. Universally there was huge pushback. Only after reading Steve's biography did I understand why. When Steve first found out he had cancer (but not announced), he refused traditional approaches and decided to pursue an alternative approach mainly based on diet (you just can't get enough of the right nutrients orally, in most cases). Anyway, his approach not only failed, but his closest friends and wife felt it gave the cancer a chance to spread - and it closed down all approaches except those recommended by his traditional oncologist. It was just a matter of time after that. I've wondered ever since if I really did all I could to reach Steve.

The Bigger Story -- you can't imagine the roadblocks Kezia's family has faced in NZ, getting the traditional health care system to even allow the Vitamin C IVs. The "system" supports our present cutting, burning, and poisoning approach (exact words used by Isaacson in Jobs biography) which nets the system $350k to $1 million for each cancer patient. And now big pharma wants the FDA to become an independent agency like the Federal Reserve so it's free from oversight. And my apologies, but this is also why I've not signed on to support the various traditional cancer fundraising initiatives (American Cancer Society, Dana Farber, etc) when asked by many of you - these organizations just continue to reinforce what I consider a bad system that has caused such massive pain and suffering that is unnecessary.

Dosage is Critical -- while high dose Vit C isn't the whole solution, it's a critical component in almost every chronic disease (including your everyday viral or bacterial infection). The key is getting the dosage right. It drives me nuts when I see all these studies (most funded by big pharma) that claim Vit C ineffective for this or that when the dosage used in the study is totally inadequate. Big Pharma knows dosage is critical when it comes to their own drugs, but ignores this fact when it comes to Vit C (and other natural cures). Quite simply, you can't get enough Vitamin C to maintain sufficient health and energy, long term, without taking it intravenously (which is 60 times more potent than taking it orally).

Biggest Benefits -- Vitamin C is critical to the production of collagen - necessary to prevent wrinkles, problems with arteries, etc. And it's the key "drug" for reversing all the oxidation that occurs daily within our bodies - the slow rusting of our innards. Like squeezing lemon on an apple to keep it from turning brown, Vitamin C does the same internally. We now fully understand how Vitamin C kills viruses and cancers, so none of this is a mystery. It's only big pharma and the FDA that stand in the way (and their counterparts in other countries).

Where to Find a Doctor -- for those living in the DC area, my doctor has a clinic in Bethesda and Ashburn - Dr. Mahsin Habib -- 703-724-4000 - he's done hundreds of these IVs now (I just had another one from him a few weeks ago when I passed through Ashburn for a few hours). For those outside DC, here's a link to find a doctor that will administer the IVs -- most everyone can find a doctor within 20 minutes of where they live in the US. And when there are options, I tend to pick a doctor that appears to come from another country outside the US. They are much more open to these ideas than US trained docs. My doctor, for instance, is from Bangladesh.

Energy -- again, it's all about energy management. Entrepreneurial firms with the most energy win! And to handle the stress on the body which comes from growing a business, you have to address the ongoing rusting and aging of the body and maintain high energy levels. 

Thank You, Again...for all of you willing to help me fund more Vitamin C IVs in return for the help my insights have provided you and your firm.

Wishing You a Healthy and Prosperous New Year! (no insight next week).
