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1st Book 2012; Jack Daniel's Magic; 4 Key Questions; Healthcare Cost ideas


"...keeping you great" 

HEADLINES: 

	I'm a professor, so I only know how to ask questions, not answer them.
To students: I get paid to ask the questions and you pay to answer them. 

	 Prof. Noam Wasserman sharing two famous lines among the Harvard B-School Faculty 


Healthcare Costs -- my latest Fortune column will tackle this critical topic. Any creative ideas to stabilize or reduce your healthcare costs I can include in my Venture column? More details below...but first:

Strategic Thinking vs. Execution Planning -- my January "Growth Guy" syndicated column splits apart the term "strategic planning" into two distinct activities, each requiring a different team and focus. Take four minutes to read the piece and see how it will improve your strategic planning process.

First Critical Book of 2012 -- Jim Stengel, former Global Marketing Officer (GMO) of Proctor & Gamble, was recently chosen by Fortune as the ideal marketing head for its first Executive Dream Team. Stengel also released last week his book entitled Grow: How Ideals Power Growth and Profit at the World's Greatest Companies. Given the critical importance of marketing this decade, Stengel's insights into how his list of the world's 50 best businesses have dominated their markets will be highly useful to you (Gazelles 200 members will receive a copy next week).

Jack Daniel's Marketing Magic-- my personal favorite whiskey, it was Fortune's excerpt of Stengel's book highlighting the power of the Jack Daniel's brand (one of the top 50 companies) that turned me on to his book. In what is one of the most competitive niches, Jack Daniel's has been able to break out of the pack and establish itself as a powerful global brand. Take 3 minutes to read how the founder of Jack Daniel's set the company up for long term success (yes, his name is Jack Daniel). And how a one-page marketing plan in 1955 propelled the brand for the next 50 years.

Sheryl Sandberg, COO, Facebook -- Sandberg's endorsement of the book, along with other luminaries (plus a quick read of an advance copy), convinced me to also invite Stengel to keynote, along with Jim Collins, the Fortune Leadership Summit in Atlanta May 15-16. Sandberg about Stengel's book "... A new, powerful model for business. ... A must-read ... for all business leaders." Again, marketing is critical this decade as more competitors emerge while the middle class expands globally - read Stengel's book then learn from him directly in Atlanta. Collins and Stengel will provide a nice one-two punch to your growth plans.

Palmisano's Four Questions -- Warren Buffett has amassed $10 billion of IBM stock; IBM's market cap is four times that of HP; and IBM was the second best performing stock this past decade. What's going on? It started when Sam Palmisano chose greatness for IBM. Palmisano stepped down as CEO of IBM this past Sunday. Take 2 minutes to scan the NY Time's latest interview with Palmisano where he outlines the four questions he posed to the top 300 managers at IBM in 2003. "The hardest thing is answering those four questions," Mr. Palmisano says. "You've got to answer all four and work at answering all four to really execute with excellence." The four questions: 

· "Why would someone spend their money with you - so what is unique about you?" 

· "Why would somebody work for you?" 

· "Why would society allow you to operate in their defined geography - their country?" 

· "And why would somebody invest their money with you?" 

Interestingly, it was question 3 that led IBM to sell their PC business to Lenovo vs. Dell or HP. It secured their relationship with the Chinese! 

Ideas for Containing Healthcare Costs? -- please email me at vharnish@gazelles.com if you have found a creative way to stabilize or reduce your healthcare costs in a way that does not hurt your relationships with employees who are depending on health benefits? If so, I'd love to know what you're doing, for potential inclusion in my next Fortune column. Fortune is very detail oriented, so please tell us in 1-2 paragraphs: What your company does, where it's located, how many employees you have, approximate revenues (if you're able to disclose that), and what you're doing to keep your health care costs in line. Fortune is very finance-driven, as you might imagine, so we would love to have details (in dollars) on how much you're spending, saving, etc.

Updated One-Page Tools (English, Spanish, Hungarian, Dutch, German, and French) -- thanks to Maureen Chan-Hefflin on our GI team for organizing all the various language versions of our one-page tools, including the updated One-Page Strategic Plan. Here's a link - just expand the various sections. It also includes our complete "vook" (video book) that walks you box-by-box through the various tools.

Rockefeller Habits Workshops in January -- Seattle Jan 10th; San Diego Jan 19th. Mark Lee, President of Baker Roofing (one of the nation's largest roofing contractors), "I have been working on implementing your tools this past year. We made a huge jump after the Rockefeller Habits workshop. Your management team needs to see, hear and understand the process first hand to truly get it implemented, which is why the workshop is so important." 
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Exactly 100%; 50% First Day; 1 Priority For Year; Fortune Leadership Summit Agenda


"...keeping you great" 

HEADLINES: 
Fortune Leadership Summit Agenda Published -- with just one more celebrity CEO slot to fill (invitations out), the agenda for the May 15 - 16, Atlanta, FORTUNE Leadership Summit is complete - Jim Collins, Jim Stengel, Brad Hams, Brian Souza, and Kevin Daum - authors of a dozen important books combined. Just $250 deposit per seat required -- earliest and biggest teams to put down a deposit get the best seats for the event as always. This mini Think Week helps you "out-learn" the competition!

Exactly 100% -- a large Canadian law firm (the lawyers' lawyers didn't want us to mention their name!) set a 4th quarter goal to open 600 new client files. With a theme "600 to Summit", their Gazelles coach Trevor Throness, Strategy for Business, noted "I was there last week as we reviewed the last quarter, and I asked about the theme results (Trevor had brought the law firm CEO to the Growth Summit where he got excited about launching a theme). They opened 600 files on the nose, exactly, for the quarter. Not 598, not 604. I thought it was fascinating that obviously folks did what they had to do to win the game." Here's a link to some photos that show their scoreboard and some of the theme related items they used throughout the quarter to remind their staff of the #1 priority. What is your theme/priority for this quarter/year?

50% Improvement First Day -- Jim Tobin's company, Research Triangle, NC-based Ignite Social Media, achieved a 50% improvement of its critical number, unassigned tasks, in one day! That's the power of focusing on just one priority. Jim brought his team to the mid-November Rockefeller Habits workshop. Rather than wait until 2012, they announced a priority Thursday, Dec 1 (why wait to start!) comprised of two metrics: one improved 20% the first day; the other over 50%. Here's a Picture. 

[image: image1]

Nothing Fancy - Just Do It -- notes Jim "Basically, we grew from 35 people to 75 people in 2 months. So when we asked ourselves your question of 'What one thing should we work on in the next 90 days to be a better company,' it was 'Getting everyone on the same page in terms of what needs to be done and how we do it.' We then asked ourselves your second question, 'How will we know if we've done that? What can we measure that shows us we're on the same page?' And we knew we had this project management system that we're supposed to live in (and we do) and we knew we had gotten sloppy with making sure it could be 100% trusted. So we decided to track late tasks because those are evil in our business and I know they're rare, but our system made them look common. And then we added unassigned tasks, because how can a task assigned to nobody ever get done?" How did Jim execute? A simple email announcing the daily results and updating a white board - nothing fancy, but it works!!! Here's his email: 

From: Tobin, Jim
Sent: Friday, December 02, 2011 9:58 AM
To: Ignite NC 365; Ignite MI 365
Subject: RE: New corporate goal
Importance: High 

Nice job folks, we've significantly cut both the late tasks and the unassigned tasks in just the first day. 

Late tasks: Were 241. Now 193 (down about 20%)
Unassigned tasks: Were 728. Now 353 (less than ½!). 

Keep up the good work. Another update coming tomorrow. 

Author of the book, "Social Media is a Cocktail Party: Why You Already Know the Rules of Social Media Marketing" 

One Personal Priority for 2012? -- after hearing one of our pastor's, Jim Chandler, this past Sunday talk about the importance of a single priority for the year (the family tunes in online from Barcelona), we sat down and updated our individual vision boards. Only this time, rather than create a collage of images, each of the family members chose a single theme for the year and found one image to represent that theme i.e. our oldest son Cameron chose "Learning Mandarin" and picked a hilarious image which he's posted above his study desk. Looking back over our past vision boards, we realized we had each achieved only one of our "visions" anyway, so why over commit.

Experiences vs. Stuff -- and this heartwarming note from Jamie Birch, CFO of Nurse Next Door, "Janice and I took an insight you shared at our annual conference and used it this Christmas with the kids. You said you and your wife were changing the focus to 'experiences, not things' with your kids. We tried it with our gifts this year and it went over smashingly!"

Even Works with 6 Year Olds! -- Jamie continues "The kids each got a hand written card from Janice and I with some money to start a bank account and a recreation pass for the local pool. They got to take their certificate to the pool and get their first rec ID card (they all decided to do funny faces for the picture - they had a ball) and then we went to the bank and opened up their first account and got them each a debit card and PIN # so they can use it (even for the 6 year old twins - they cannot stop saying the PIN numbers so they won't forget it - hilarious). Although it wasn't a trip skiing or a charitable deed (both of which are on the horizon), the "experience" part of these gifts were the highlight of Christmas and was fun for both us and the kids! And we didn't even have to wrap a single gift - Santa doesn't wrap - so the environment also won in a very small way..."

Speaking of Experiences -- Barcelona won again the top spot for "Quality of Life" in the 22nd edition of the European Cities Monitor published by Cushman & Wakefield. And it received 2nd place in the "Familiarity with Cities as a Business Location." Think about spending a year in Barcelona learning Spanish - the ex-pat community is fabulous. Or a few weeks this summer. Or at least visit - we would love to host you for dinner with our family. 
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Last Insight; Undercover Boss Dina Dwyer; SOPA

"...protecting our freedoms" 

HEADLINES: 

	Those who would give up essential liberty to purchase a little temporary safety deserve neither liberty nor safety. 

	  
	Benjamin Franklin 


Dina Dwyer "Undercover Boss" -- Long time Rockefeller Habits practitioner, The Dwyer Group, will be featured on CBS's hit reality series "Undercover Boss," this Sunday, January 22, at 8 p.m. Eastern Time (7p.m. Central Time). Notes CEO and Chairwoman Dina Dwyer, a.k.a. Faith Brown, "I accepted the chance of a lifetime to see how The Dwyer Group Code of Values is taking hold across our franchise family as we celebrate more than three decades of business success and a focus on putting customers first." Tune-in to see "Faith" work in 118-degree heat in a uniform that includes a wig, long fingernails, colored contact lenses and steel-toed boots!

No More Insights -- some random government employee hired to police the internet, pressured by a top government official taking payoffs from Big Pharma, claims my insights "endanger public health" because of the piece I wrote on Vitamin C IVs and Stem Cell 100. So they are pressuring Rackspace, the company hosting our website, to shut us down without notice and hinting to Google they should no longer point to my blog or website. Since I'm a small fish in a big pond, they're doing it "voluntarily" and I have no reasonable recourse. Believe it can't happen?

Section 105 of SOPA -- entitled Immunity for Taking Voluntary Action Against Sites that Endanger Public Health, this is just one of many sections in SOPA which have nothing to do with protecting music, movies, and other IP that seem legitimate on the surface but open the door for all kinds of abuse down the road - the same way the "general welfare" clause in the U.S. Constitution has been used to encroach on a myriad of freedoms. Who is to say what is and isn't endangering public health when it comes to mere public speech? Do you trust a handful of people to make this decision? I've always felt the number one right we must defend, to the end, is free speech. Those who trade freedom for safety end up with neither to paraphrase Franklin.

What About Piracy -- iTunes proves that most people, when given a reasonable option, prefer to honor intellectual property. In turn, when an industry is taking ill-deserved gains and trying to preserve its monopoly, the market is going to react. I'm in the Intellectual Property business myself, doing business in Russia, China, etc. and recognize that it's better to go with the flow, making our tools open source. Like it did for the Grateful Dead which became one of the most successful bands by letting audiences record and distribute their music freely, 21st Century companies are figuring out powerful new business models based on the ubiquity of the internet. It's the old guard trying to hold onto the past and governments in yet another power grab that support SOPA.

Insights Return Next Week -- I'll get off my soapbox and return with a regular insight next week (no, I've not been shut down -- yet) - but keep the heat on your elected officials.


01/26/2012
Inside Apple; Freaky Friday; Goals for Glory; Best Biz Book 2011

"...keeping you great"

HEADLINES: (Happy Chinese New Year!) 

The 2011 Business Book of the Year goes to...see below, but first:

Inside Apple -- with a record $46 billion quarter; $13 billion profit; and $100 billion in cash, it's worth taking a detailed look inside the workings of Apple. That's exactly what Adam Lashinsky, Sr. Editor at Large of FORTUNE magazine, has accomplished with his book Inside Apple: How America's Most Admired - and Secretive - Company Really Works, just released yesterday. So far Chapter 3 entitled "Focus Obsessively" is my favorite (I'm on Chapter 4 as I write this). Lashinsky has managed to provide details about specific compensation, management, and communication systems that will be insightful for many of you and it's a quick read. One overall key - Jobs kept major teams under 100 employees and isolate people so they kept that start-up feeling as a giant company - he hated giant companies. Again, read the details.

Freaky Friday Management Technique -- faced with two functions at war, Customer Support and Sales Engineering, Ben Horowitz borrowed an idea from the movie Freaky Friday. In the film, mother and daughter grow completely frustrated with each other's lack of understanding and wish that they could switch places and they do. Ben had the heads of each function do the same - and problem solved!! Read Ben's excellent blog post, including fun film clips, for more details.

"Goals for Glory" -- FH Canada used a hockey-related theme to re-engage lapsed donors last quarter. A not-for-profit dedicated to "graduating a community from poverty in 10 years" (to date they've helped 34 communities become self-sufficient in areas like nutrition, education, and agriculture), the goal was to lure back 150 lapsed donors. By the end of the "match" they re-engaged 198 donors totaling $70k in initial donations, and more importantly, created a new stream of ongoing donors.

Simple Scoreboard -- the board in the picture below shows the hockey pool they created with goals (directly engaged a donor); assists (helped someone else engage one); and penalties (mostly for fun). They're having a skating party as a celebration. Noted Gazelles coaching partner Trevor Throness, owner of Strategy for Business. "The whole thing was simple, cheap and very motivating. One of their core values is 'pinching pennies' so that the money can go to people who really need it!" Do you have your next theme in place? Keep it simple - nothing fancy. 
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The 2011 Business Book of the Year...Jim's Collins Great by Choice (Jim is keynoting our FORTUNE Leadership Summit May 15 - 16). Chosen by the highly respected 800-CEO-READ organization, they note "It is a book perfectly suited to our times, containing the extensive research and free-thinking Collins is known for, while also being able to impart confidence in the knowledge that, despite the chaos and uncertainty, it is still your choices and not chance that control your fate." The Leadership Summit is a rare opportunity to spend 4 hours with Jim Collins.

Jim Collins Australia -- our National Business Growth Summit '12 will also host Jim Collins 14 - 15, March in Sydney. Other keynotes include Fred Reichheld, author of Ultimate Question 2.0; Jack Daly, consummate sales trainer; and several thought leaders from Australia. I'll also be there to present and lead a one-day workshop. 
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02/02/2012
Facebook's Stand-up Meeting; More Sales Channels Win; Grew 350%; Feb 16th Webcast

"...keeping you great"

HEADLINES:   

What's the impact of making the right decisions every day? Successful growth companies do not lack ideas or options - what they lack is the time and resources to do them all. One of the biggest problems is their ability to pick the right one. Attend the webcast - 2 Tests to Know You Are Making the Right Decisions to Achieve Your 2012 Plan by Patrick Thean, CEO of Gazelles Systems and author of Execute Without Drama, to gain access to simple tools that will help your team choose the right decisions. You will move faster to achieve your 90 Day, Annual and 3-5 Year Plans with the right priorities. 

	February 16th @ 1:00 EST Click here to register.
PLEASE NOTE: this is a Private Webcast for companies with revenue at least $10 million annually 


Facebook's Stand-up Meeting -- check out today's WSJ for an article on daily stand-up meetings - they continue to go mainstream as small and large firms find the power and time savings of a short meeting to get aligned. Even Facebook is using them (big IPO news this week). Thanks to Josh Yudin, President of The Academy of Marketing, for bringing this to my attention.

More Sales Channels, More Sales -- if you face a question of channel conflict, let it go. The research is clear - the more distribution channels you have (that reach your core customer), the more sales. It's why Dell is now selling through Wal-Mart; and Apple opened retail stores. I was surprised by the number of Growth Summit registrations generated by our LinkedIn efforts. Here's a link to my latest syndicated "Growth Guy" column on the topic.

The New Experts -- Bob Bloom, retired US CEO of Publicis Worldwide and author of The New Experts, points out that today's customer has three lethal weapons: Instant access to information, immense choice, and the capability to make real-time price comparisons. Result: Customers are calling the shots in today's marketplace. They want products and services available when and where it's convenient for them. Again, this is why you must be in ALL channels that reach your core customer.
Core Customer -- so you don't go broke opening additional channels, it's critical you know who your core customer is - the "juicy red center" of your market as Bob Bloom refers to it - so you can target your channel strategy. Bob's book Inside Advantage is the best how-to book for figuring this out. More specifically, there are four critical decisions - decisions he helped Southwest Airlines, Perrier, T.G.I. Friday's, and hundreds of other leading brands determine when he was CEO of the third largest ad agency in the world: 

	WHO -- Who is the core customer of the enterprise. This defines the potential customers most likely to buy the product or service in the quantity required for optimal profit. 

	WHAT -- What is the inside offering that the business will own and leverage. This tangible and emotional customer benefit is the company's inside advantage. 

	HOW -- How becomes the persuasive strategy that will convince the core customer to buy the firm's uncommon offering vs. all competitive offerings. This sells WHAT to WHO. 

	OWN IT! -- is the series of imaginative acts that will celebrate the company's uncommon offering and make it well known to its core customer. Through these acts, the company or brand becomes what its uncommon offering says it is. It's the fun and magical part of the Growth Discovery Process. 


Grew 350% in Difficult Market -- since retiring, Bob Bloom has been helping growth firms nail these four decisions in a process that costs a fraction of what big firms paid (it's his passion!). Notes Paul Taylor, CEO and Founder, Webmarketing123: 

	"Bob's Inside Advantage process helped us bring a laser focus to who our customer sweet spot is. Today, our metrics-driven Inside Advantage is an integral part of the language we and our clients benefit from, so it's no coincidence that our revenue grew 350% in a difficult economy." 


Email Bob and have someone who figures this stuff out in his sleep help you nail down these four decisions bob@robert-bloom.com. His website is www.insideadvantage.org. Bob helped us at Gazelles with similar results - his approach works - and it's why I've integrated his approach into our new 7 Strata of Strategy framework.
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02/09/2012
Richard Branson; Bari Jay; White Lodging; China

"...keeping you great"

HEADLINES:   

Hang with Richard Branson -- more below, but first...

Have You Mastered Doing Business with Large Companies? For my next FORTUNE column I'm looking for strategies you've used in landing/maintaining FORTUNE 500-sized clients -- ideas that will be fresh and new to growth firms. What's different about working with them now than five years ago--and how have you adapted to the new realities? Have you found new and highly effective ways to win big-company clients and retain them? Are you using technology in smart ways to build and maintain relationships with Fortune 500-size clients? What early mistakes did you make in working with big companies and how are you avoiding them now? FORTUNE requires I share a rough idea of revenues and whether your company is profitable or not. Email me at vharnish@gazelles.com 

Common Traits of Hugely Successful Entrepreneurs -- if you're a founder/entrepreneur, please stop what you're doing for 3 minutes and read, study, devour, and live the traits Ted Leonsis outlines in his Feb 6 blog post - he nailed them with specific examples of firms (like Groupon) in which he's invested. Ted continues to lead the world by the way he leads his life. And all BOGers, Ted is keynoting our 20th anniversary reunion Oct 25 - 27, MIT - don't miss it.

The Chinese Are Coming -- Germany's eyes are on China. The biggest acquisition of a German company by a Chinese firm took place this week. The "Hidden Champion" Putzmeister, an icon of German manufacturing prowess, was taken over by its Chinese rival Sany. Chancellor Merkel is on a visit to China, which has now become Germany's biggest trading partner. If you care about what's happening in the world of business, read these two quick articles by Hermann Simon entitled "The Chinese are Coming" and "China on the Way to Normality."

Chinese Factory with No People -- if you think the Chinese are sitting on their hands, Hermann Simon writes in his second article this week, after a two week visit to China, about his visit to the most modern flat screen production facility in the world, recently opened in 2011. Covering 73 hectares (180 acres), what struck him besides the enormity of the facility was that there weren't any workers, except for a few handling maintenance and programming!! "I was seeing a highly automated factory in the middle of China; one that profits very little from low cost labor." Simon outlines three other mini cases of Chinese business activity that might surprise you. It's why I'm heading back to China Feb 29 - Mar 1 to lead a 1.5 day workshop for EO Beijing and interview a few potential partners.

Daily Huddle -- "We've really gotten good at this," notes Susan Parker, co-founder of Bari Jay, an $11 million NYC-based bridesmaid and prom dress manufacturer. "It's phenomenal - everybody knows what's going on everywhere else, so now if dresses are running late and someone picks up the phone they're not babbling." Read more in this Feb 8 NY Times blog by Adriana Gardella about how Mark Green, their Gazelles coach, helped Bari Jay establish a purpose (powerful guide for employees) and daily huddles - and how they are structured.

Congrats White Lodging -- if you watched the Super Bowl, did you notice the JW Marriott that was constantly being shown with the image of the Super Bowl trophy? That's the largest JW and newest property of Gazelles' client White Lodging. Bruce White, Dave Sibley, and their team, with over 160 hotels, engage Gazelles' execution coaching process using our Rhythm dashboard system to keep everything running smoothly.

Hang With Sir Richard Branson on Necker Island March 24 - 31...limited to a small group; several Gazelles' friends/clients have raved about the experience. Richard, one of today's most inspiring forward-thinkers, plays host at his breath-taking and luxurious home, along with my good friends Joe Polish (President of Piranha Marketing) and Yanik Silver (Founder of Maverick Business Adventures). Its 7 days of marketing and business brainstorming. This is their 4th trip to Necker Island. To get more details, please contact Eunice Miller at eunice@joepolish.com or by phone at 480-889-3022. If you'd like a preview of what you can expect on Necker Island - click on the link to watch a highlight video from the most recent trip:
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02/23/2012
Using Rap to Run Companies; Launch on the Cheap; Ownership Thinking; RH Workshop Schedule

	"...keeping you great"

HEADLINES:   

Broke: Ran Out of Change 

  

Suggested US Presidential Campaign Theme by CNN Viewer 

Spring "Rockefeller Habits" Workshops Announced -- Cedar Rapids, Seattle, Denver, Des Moines, Milwaukee, Philadelphia, Austin, Halifax, Vancouver, Portsmouth, Toronto, Portland, and Madison. Dates and details under EDUCATION below.

5 Ways to Launch a Business on the Cheap -- not quite the title FORTUNE chose for my latest Venture column, but if you know someone stuck in a big company and wants to launch a business, the column might be helpful. Thanks to insight readers Chuck Sacco, Eddie De La Cruz, and Clint Drawdy for sharing their corporate escape stories. The column is online and in the February 27 issue on the newsstands.

Using Rap to Run Companies -- looks like I'm not the only raging fan of Ben Horowitz (and his blog), partner at the venture capital firm Andreessen Horowitz. Take 4 minutes to read this insightful Feb 20 NY Times article on Ben and how he uses rap to run and advise firms. Notes Horowitz "All the management books are like, 'This is how you set objectives, this is how you set up an org chart,' but that's all the easy part of management (OK, that hurts!)...the hard part is how you feel. Rap helps me connect emotionally."

Board Clash -- to further quote the NY Times article: "Recently, for instance, one of the entrepreneurs that Andreessen Horowitz financed clashed with a disparaging board member. Mr. Horowitz advised the executive that he was being too deferential and needed to show his strength. He said he sent the executive 'Scream on Em,' a rap song by The Game, because its "super aggressive" lyrics -- so aggressive that none can be printed in a family newspaper (or my insights!). "I couldn't have explained what I was talking about quite right, but he called and said, 'I've been listening to that song every day, and everything is better,' " Mr. Horowitz said." It's one of the more fun biz articles I've read in awhile - worth the 4 minute distraction - then download some of the rap he suggests for various situations!

Ownership Thinking -- we're sending out to book club members, today, Brad Hams' book Ownership Thinking: How to End Entitlement and Create a Culture of Accountability, Purpose, and Profit (read the first 4 pages of Chapter 2 first). Former President of Mrs. Fields Cookies in Mexico, I've known Brad for over a decade through his close association with Jack Stack and the Great Game of Business. I consider Brad's new book the implementation manual for Jack's philosophies of ownership thinking (different than employee ownership), critical number usage, and incentives.

Biggest Mistakes with Incentives -- Brad, who is also keynoting the FORTUNE Leadership Summit May 15 - 16, Atlanta with Jim Collins, tackles incentives right upfront -- read the first four pages of Chapter 2 when you get the book and it will pay for your time. There is a right and wrong way to set up incentives - and they are too expensive to waste. One key is to make sure the incentives are self-funded i.e. the improvements being incentivized actually generate cash to fund the incentives. In turn, people mistake incentives for ownership thinking - it's actually the fourth step, not the first - and Brad explains why in those first four pages of Chapter 2.

Anchor or Wind -- my latest analogy - does it feel like your growing team of employees is a heavier and heavier anchor you're dragging behind you or are they providing ever more wind to your back? Brad's book will help you turn an anchor into wind!

Beijing Bound -- I'm heading to China next week - excited to get back to that dynamic country.
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01/03/2012
China's Biggest Challenge; No Contracts with Suppliers; Why Buffett Hopes Stock Underperforms

"...keeping you great"

HEADLINES:   

China's Biggest Challenge...at least for growth firms, is employee retention which is running around 6 months for many firms. I'm here with a large group of CEOs and executives of growth firms and have heard from almost everyone the challenges of recruiting and retaining talent. Some positions are rotating every three months; leaders are hiring anybody they can just to fill positions; and workers know they are in the driver's seat so they show up late for interviews, display a carefree attitude, and then leave jobs early to go on more interviews. And headhunters are running rampant.

Apple's Factories Double Wages -- over the last 36 months, wages have more than doubled at the China Foxconn factories, from 900 yuan/month to 2200 yuan/month ($144 to $352). Since Apple has fatter margins than Dell or HP, this is putting huge price pressure on Apple's two competitors. And while Foxconn factories have thousands of potential employees lined up outside their recruiting center, other smaller factories have been suffering for labor since the beginning of the Chinese New Year. All of this craziness will put upward pressure on inflation globally since the US and other developed nations have relied on inexpensive Chinese goods to bolster the purchasing power of their citizens.

350+ Referrals and 100 Offers -- all with 10 days to spare. Take 4 minutes to read the latest "Growth Guy" column on Talent Acquisition and the case study of how Singapore-based QuEST recruited 100 engineers in the US in less than a month - and it was over the holidays! Almost every client I talk with is in a hiring mode, so take a page or two from QuEST and engage everyone in the firm to help out and resulting in more, and a wider range of, candidates. Notes Ajay Prabhu, COO, "One particularly interesting referral was a high-school science teacher, someone we might have never found." Looking for a career change, she had made it to the last round of interviews at the time of this writing.

No Contracts with Suppliers -- Notes Reed Holden in my favorite pricing blog, McDonalds works "with their key suppliers without contracts, instead with a simple handshake. As you would expect, trust is a key component of that relationship-and it is mutual trust. Everyone works for the betterment of the customer, the franchise, and the company." And I wasn't surprised to read that Steve Jobs' deal with the music industry was contracted on a single page. I personally can't stand lengthy contracts - writing them, reading them, defending them. Take 3 minutes to read the details behind McDonalds' relationship and pricing structure with suppliers - then figure out a way to cut your contracts down to a simple page.

Why Buffett Wants Stocks to Underperform -- last Saturday Warren Buffett released his latest 22-page letter to the shareholders of Berkshire Hathaway. If short of time, go to the bottom of page 6 and read why Buffett hopes IBM's stock, of which it owns 5.5%, languishes for the next five years. It's a powerful lesson in investing. And then read the rest of the letter for more insights.

Australian Growth Summit March 14 - 15 -- after China this week, I'm off to Australia. Jim Collins, Fred Reichheld, Jack Daly, and some outstanding Australian gurus headline the program.
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03/08/2012
Best Website; Ultimate Question; Good Profits; Australian Growth Summit Next Week

"...keeping you great"

HEADLINES:   

My Latest Favorite Company Website -- several of you thought my last choice wasn't so great, so let me suggest another website -- listed below, but first...

The Ultimate Question 2.0 Online Seminar -- the Net Promoter Score (NPS) has become the global standard for measuring customer advocacy and satisfaction. Apple, GE, P&G and countless other major companies, in addition to many of the leading growth firms like Rackspace and Coastal Contacts, use Fred Reichheld's simple question and NPS formula to effectively manage their businesses. Fred, who keynoted our Growth Summit a few years ago, has significantly updated his book (lots more mid-market company examples - many Gazelles clients) and produced an online seminar for our Growth Institute just released today -- always a full money back guarantee if you don't find it useful.

BOWA Scores a 97 -- an average company achieves a raw NPS score of 15; great companies in the mid-60s; and the elite, like Apple, who have customers rabid about their products, exceed 80. Topping the charts is DC-based BOWA, a Gazelles200 construction and remodeling firm that has won every award a company can achieve in their industry, including Remodeler of the Year for the entire US. They routinely receive back one-third of their surveys (vs. the typical 3% if it's a longer standard customer satisfaction survey) and have historically achieved a NPS of 93 and most recently they are averaging a 97 in 2012. Congrats to Josh Baker and Larry Weinberg, co-founders of BOWA. What is your score?

Good Profits vs. Bad Profits -- one of several other powerful ideas of Reichheld is the notion of good profits vs. bad profits. Are some of your policies profitable but damaging to customer relationships? In an environment where customers have access to instant feedback from other customers, short term gains at the expense of customer loyalty and advocacy might harm the business long term. Southwest Airlines, shunning change fees, is one example of a leading firm opting for good profits over bad.

Details in Calculating NPS -- with new navigation capabilities, Fred's 1 hour online presentation presents the details in how to gather the data, calculate your NPS, how to respond to the results, discusses good vs. bad profits, and highlights several case studies of mid-market growth firms implementing this important metric. Watch on your own (I often listen while doing email) or highlight parts of the presentation during a monthly management meeting. One online seminar per month will "keep you great" and out-learning the competition.

Fred Reichheld in Australia -- FYI, Fred will be joining Jim Collins and Jack Daly as faculty in Sydney next Tuesday and Wednesday for our annual Growth Summit. Fred will keynote Tuesday and then lead a detailed workshop on Wednesday.

Best Company Website -- back to BOWA, check out their new website, especially the simple, direct messaging guiding people through the remodeling process - and check out their video and blog highlights on the homepage. Working with Bob Bloom, former CEO of global ad agency Publicis and author of The Inside Advantage (who was the early ad guy behind Southwest, BMW, Perrier, etc), Josh, Larry, and their team worked hard to highlight their "inside advantage" over the competition.

Why the Changes -- Notes Weinberg, "Although the old design was aesthetically pleasing and solicited numerous compliments, it did not speak to our inside advantage. It did not demonstrate what we did that was different and better than our competitors. Anyone visiting our site would see beautiful pictures and read incredible testimonials that would lead them to believe that we are a very good builder. But being a good builder is only a small part of our value proposition and not enough of a differentiator between us and everybody else. For BOWA, we add an incredible amount of value by being the single point of accountability throughout the whole process. Hence the front page of our website demonstrates to potential clients how we are "Your Guide through Every Step of the Remodeling Experience." And you can easily click through the various steps, proposed as questions, starting with "What is my first step?" to "What happens after the project?"

Bob Bloom -- BTW, you access the insights of a million dollar marketing genius for a fraction of the price now that Bob is retired and consulting almost as a hobby! Here's his email address Bob@robert-bloom.com. Clients rave about his work - I know, because they send me emails!
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03/13/2012
US Business Leaders Only; Urgent Two Phone Calls; Double Standard

"...needing your help"

HEADLINES: (special edition) 

US Business Leaders Only -- please take two minutes and call (or have your EA call) both Senate Majority Leader Harry Reid (D-NV) at (202) 224-3542 and Senate Banking Committee Chairman Tim Johnson (D-SD) at (202) 224-5842 and let them know that America's Entrepreneurs need Crowdfund Investing, part of the JOBS Act - let's flood their phone lines. Background below.

Double Standard -- BTW, US politicians' crowdfund their campaigns, but entrepreneurs aren't allowed to do the same for their businesses. We trust our citizens to choose the right leaders for our country, but they can't invest a few bucks in a company (OK, maybe I shouldn't have gone there!).

Big News Last Week (Backgrounder) -- the House took 6 of the Capital Formation bills that passed with almost unanimous bipartisan support (including Crowdfund Investing), packaged them together into one (called the JOBS Act) and passed it again with overwhelming bipartisan support. The President came out and endorsed this House-led initiative and now they are calling the Senate's bluff. Either sit and do nothing and come election-time Americans will know that the Senate is the cause of the gridlock in DC or bring the bill (or their own version of the bill) to the floor to vote and act on our country's behalf.

The Senate has been sitting idle even though a few Senators have tried to push Crowdfunding forward. However both Senate Majority Leader Reid (D-NV) and Banking Committee Chairman Johnson (D-SD) refuse to bring it to vote. Until now.

Now more than ever we need people calling both Senate Majority leader Harry Reid (D-NV) at (202) 224-3542 and Senate Banking Committee Chairman Tim Johnson (D-SD) at (202) 224-5842 and let them know that America's Entrepreneurs need Crowdfund Investing.

Woodie Neiss...a dear entrepreneurial friend, has been tireless in his efforts to get this bill passed. Thanks for all his efforts. Let's lend him a hand. His email is woodien@gmail.com if you would like to send him a note. 




03/15/2012
Peter Diamandis; Abundance; TED Presentation; Most Admired Companies

"...keeping you great"

HEADLINES:   

Peter Diamandis -- just signed on as the Celebrity CEO Keynote - FORTUNE Leadership Summit May 15 - 16, Atlanta. I'm stoked!

Perfect Entrepreneurs' Book -- looking for great news about our future? Peter Diamandis, the famous founder and CEO of the X PRIZE Foundation and space entrepreneur, just co-authored a smash hit called Abundance: The Future is Better Than You Thin which I devoured on my flight to Australia. This is exactly the research-based "juice" we need to counter all the negative news bombarding our brains. And his book is full of hundreds of concrete ideas that will impact every one of our industries and businesses - a credible look into the near future - stay informed!

TED, SXSW, Dell -- Peter already has one of the most watched online presentations from the February TED conference - 16 minutes I plan to show my children during our Sunday family meeting. And I caught up with Peter between his South by Southwest conference keynote and a private presentation for Dell. With degrees in molecular biology and aerospace engineering from MIT and an M.D. from Harvard Medical School, Peter has some serious horsepower upstairs! He's the co-founder and Chairman of Singularity University with inventor Ray Kurzweil, and co-founder of International Space University, besides founding more than a dozen space and high tech companies.

Four Emerging Forces -- co-authored with Steven Kotler (bestselling author and science journalist), Abundance explores how four emerging forces are combining to solve our globe's biggest problems. These four forces: 

1. Exponential Technologies (infinite computing, 3D printing, robotics, digital medicine, AI, sensors, synthetic biology) 

2. The DIY (Do-It-Yourself) Innovator - Burt Rutan, Chris Anderson, etc. 

3. The Technophilanthropist - think Bill Gates, Jeff Skoll, Pierre Omidyar, Elon Musk 

4. The Rising Billion - the new middle class and a huge market 

Surprisingly, many of the solutions already exist to solve our food, water, and energy challenges. And I didn't know we already have 3D printers that can "print" a small functioning kidney!

Celebrity CEO Keynote -- anyway, I was so excited about his TED talk and book I immediately contacted Peter (thanks Joe Polish and Daniel Marcos for the hookup) this week to be the celebrity CEO keynote for the upcoming FORTUNE Leadership Summit with Jim Collins - and he agreed!!! I couldn't be more thrilled. Book club members will be getting TWO copies of his book (I want you to give one to a friend or family member) next week. Here's a link to order from Amazon for everyone else.

Most Admired Companies -- FORTUNE published their latest list of the Most Admired Companies and Apple topped the list for the fifth straight year. Apple also set a new market cap record of $530 billion this week! Google, Amazon, Coca-Cola, IBM, FedEx, Berkshire Hathaway, Starbucks, P&G, and Southwest Airlines rounded out the top 10. Here's a link to the entire list.

Crowdfund Investing Update -- now it's time to call YOUR Senator - looks like the JOBS bill is coming to the Senate floor for a vote. Your phone calls are making a difference - and several of you have reported back that the staff of the Senators seemed to be attentive. Lon Bason, Director of Sales, Mar-Key Media, sent this link to an excellent overview article in Forbes entitled "Why Crowdfund Investing Is The Path To Economic Recovery." And here's a crowdfunding 101 primer. Please make those calls.
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03/22/2012
12 Greatest Entrepreneurs; The Advantage - Lencioni; Three People to Fire; Sad Story

"...keeping you great"
HEADLINES:   

	"I wanted a happy culture. So I fired all the unhappy people." 

	  
	A very successful CEO (who asked not to be named) 


Need Stories for Next Fortune Column -- topic is "recharging your batteries" - full request below, but first...

The Advantage: Why Organizational Health Trumps Everything Else In Business - this is the book I've been waiting for from Patrick Lencioni, the famous author of eight of the greatest business fables of our time including his all time classic Five Dysfunctions of a Team. Released this week, Pat's latest isn't a fable but a comprehensive "how to" implementation guide that integrates the best of all his frameworks and shows why a healthy company trumps a smart company every time. Real world (sad) example at the end of the insights.

Three Biases -- Skip right to the first two pages of Chapter 1 "The Case for Organization Health" and learn why you must Stoop to Greatness (love his opening story) and the three biases that get in the way of organizational health - the sophistication bias; the adrenaline bias; and the quantification bias. Then Pat jumps right into execution -- building trust, clarity, and accountability throughout the organization. Book Club members will be getting a copy next week. I know I've pounded you with three books in the last three weeks including Abundance last week (you did order it), but these are three important books out of the 8000 biz books expected to be published in 2012.

These Three People Destroy Health -- The Victim, The Non-Believer, and the Know-It-All. Mike Maddock describes the three people you must fire immediately in the most tweeted column in BusinessWeek history. These three mindsets both destroy organizational health and innovation. Mike is the co-author of the first book we sent out three weeks ago, Free the Idea Monkey, and he contributed the opening quote above.

Latest FORTUNE Column is Online and On the Newstands -- "5 Ways to Healthier Employees" - consider this important KPI (key performance indicator), Productivity/Healthcare Dollar. There is no question that healthcare costs are skyrocketing so we might as well get a huge bang from these increased bucks. What's sad is when all this expenditure on healthcare (really "sickcare") fails to support healthier, more productive employees. If it did, then these costs could be seen as an investment vs. an expense.

Blunt the Blow -- please take three minutes and review the five ideas outlined in my FORTUNE Venture column for getting more outcomes from your healthcare dollar - whether it's finding a way to upgrade to a better healthcare plan for the same expenditure or focusing on improving the general health and energy of your employees. As business leaders, if we can increase productivity faster than healthcare costs, we'll be ahead of the competition - so it's time to become proactive. It's all about energy management vs. time management this century!

12 Greatest Entrepreneurs of Our Time --Steve Jobs and Bill Gates come in at #1 and #2. Take another 4 minutes and click through the dozen entrepreneurs FORTUNE chose - and the quick advice of each (highlighted at the front of each description, so in literally one minute you can click through and pick up some great tips) i.e.advice from Fred Smith, FedEx: Rely on "first level" managers. I couldn't agree more which is why the development of your managers is crucial!!

Ideas: Recharge Your Batteries -- my next FORTUNE column will focus on how to recharge your battery. As a leader, it's important to step out of the fray at times and find ways to energize yourself, so you can bring fresh and innovative thinking to your business. Other than vacation, what are some of the most effective ways you have found to "reboot?" Are there particular activities or practices that help you? Materials you read or programs you watch or listen to? Events you attend? People you see? What is the most surprising and counter-intuitive way you have found to get energized? When you respond, please include some background info on your company, such as what it does, how long it has been in business and size (revenues if you can share) - vharnish@gazelles.com.

Sad "Organizational Health" Story -- this brilliant local entrepreneur in Barcelona, whom I dearly love, has an equally brilliant #2. For reasons I don't fully understand, they have added to their inner circle a 3rd executive who thinks he's brilliant but has a "Topgrading" track record that fails to show any pattern of success worthy of the serious efforts of the organization. Worse, this "bad apple" has single handedly poisoned what was a healthy culture and infected it with politics, mistrust, and confusion - and the other two don't see it for some reason. That's the amazing thing to me. I'm curious how this will play out over the next six months (yes, I've shared my thoughts but maybe I need to be more forceful).
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03/29/2012
Zuckerberg's Priorities; Elon Musk Vision; Bad Meeting Habits; India Tour; YPO Workshop

"...keeping you great"

HEADLINES:   

Road to London -- German-based Keller Sports has a "150-days-goal-theme" - more below, but first...

Mark Zuckerberg's 2012 Priorities -- take 30 seconds and read this excerpt from FORTUNE's "Inside Facebook" cover story. If you ever think some of the most successful entrepreneurs in history don't understand the importance of priorities and focus and discipline, Zuckerberg's gathering under the "big white tent" provides another concrete example that these fundamentals remain important even in this new era of hyper-growth. We're approaching the start of another quarter for most firms. Does your team know the priorities for the next 90 days and for 2012?

Elon Musk -- From PayPal to electric cars to rockets, billionaire entrepreneur Elon Musk wants his company, SpaceX, to build America's next manned spacecraft. Please set aside 14 minutes and watch this piece on Elon - and prepare to be hugely inspired (yes, showed this to my two oldest children as well). And watch how raw and real Elon speaks - and his ability to crank up the drama!! Thanks to Bill Becker, BDI, for sharing this video clip.

"Bad Meeting" Survey Data: The daily, weekly, monthly, quarterly and annual meeting rhythm is so important. And I love what Sam Parker and his team at GiveMore.com are creating to help leaders kick off and support their meetings. Their material has been helping leaders at some of the world's top organizations get people excited, committed, and focused on what needs to be done. They recently did a survey asking people 'What frustrates you most about meetings at work?' Over 1600 people responded. Click here for the Top 10 reasons people hate meetings and for tips on how to have better meetings. Print out the list and review at your next meeting! Seriously!!

Crowdfund Investing Passes!! Entrepreneur Woodie Neiss and his team proved that with enough focus and persistence you can change the course of history! The JOBS bill passed and is just waiting for a final White House signature. Most significant to growth firms in the US, to quote this NY Times summary of the legislation, "through crowd-funding, or the sale of small amounts of stock to many individuals, companies could solicit equity investments through the Internet or elsewhere, raising up to $1 million annually without being required to register the shares for public trading with the Securities and Exchange Commission." This is how Ben and Jerry's funded their venture; now we all have an easier task both raising and investing in growth firms!

Attention YPOers -- next YPO International "Making the Rockefeller Habits Rock" 2.5 day workshop is open for registration. Limited to the first 15 YPO executive teams. October 18 - 20, Dallas. Notes YPOer Dan Knox, GSM Systems "We have implemented many of your Habits from the YPO International workshop last October and they are truly transformative. It has genuinely changed the game for us."

Road to London -- Jakob Keller, CEO of Keller Sports, sent me the following note "I want to share with you our current '150-days-goal-theme' named 'Road to London.' Together with our partner Mizuno (manufacturer of sporting goods) we have set up a competition and the winner will be rewarded with a free travel to London for the Olympic Games. Free tickets, free flights, no hotel costs etc.!"

Running Track -- continues Keller "We have set up a running track (as running is one of our two sports) with small figures for every of our employees (currently 21). For each priority that has been fully reached (key = critical number of each priority) during the 1st and 2nd quarter 2012 they will earn 70 points (as we have max. 4 priorities per quarter => 560 points maximum in both quarters). We also wanted to stress the importance of our core values so we said that also the performance of "how much our employees live our core values" will be taken into account. For every core value we give a maximum of 20 points per quarter => 120 max per quarter = 240 max in both quarters. As we have the "core value evaluation for every employee as a normal part of our quarterly employee talk this doesn't cause more work."

Raffle -- concludes Keller "for each 100 points an employee earns, they get a chance in the hat - this way all employees have a chance to win. The more points the more chances to win the trip - and along the way we'll award a series of minor prizes - lunches, movie tixs, dinner for two, tennis balls, etc. - then have the grand drawing for the trip - this keeps it exciting up to the very last minute."

Rockefeller Habits in India -- I'm back in India with one-day workshops - Mumbai April 25; Bangalore April 26.
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04/05/2012
80 Seats Left; Saving Massive Amounts of Time; Four Short Interviews; EO Ft Worth


	"...keeping you great"

HEADLINES:   

Just 80 Seats Left - "You deliver more value per $ than anyone else in the business!" notes YPOer Henry McGovern, founder/CEO of AmRest (billion dollar restaurant chain). He'll once again have his team, from Poland and the US, at the FORTUNE Leadership Summmit - will you? More below...but first: 
  

Saving Massive Amounts of Time - my own team at Gazelles, experiencing overload, huddled and reviewed three critical rules: 
  

1. Everyone must set aside one 90-minute uninterrupted session/day to focus on one big thing (this doesn't mean catching up on email); two 90-minute focused sessions per day for our head of operations (others must protect her); and as CEO I must get three 90-minute focused sessions per day. 

2. No problem-solving without getting ALL the affected parties on the phone - and in most cases, many of the effected parties are on our Monday calls. If key people are missing (like a supplier), invite them to participate for a few minutes on the call. It drives me nuts (not a far drive!) when people try to solve problems via email over days and weeks! 

3. No long emails - and only one subject per email with the subject line matching the topic. It also drives me crazy when the email topic changes but people are too lazy to update the subject line! And, again, no problem solving using email, just confirmation of decisions. 

In addition, taking a page from Jim Collins, we must always ask a "who" question first i.e. "who already has the solution so we don't have to waste time figuring it out ourselves." 
Four Practical Tips - please take 2 - 4 minutes to watch each of four Short Interviews I conducted at our recent Growth Summit in Sydney. Jim Collins also beamed in for two hours and delivered a powerful four-part framework for thriving in turbulent times - what he'll share in Atlanta. The four quick interviews: 
  

Fred Reichheld - author of the Ultimate Question 2.0, discusses an important name change - NPS doesn't just stand for Net Promoter Score anymore! Remain current on the latest biz lingo. And tune-in to Fred's latest one-hour Growth Institute Online Seminaras well 

Jack Daly - he's well-known for his sales and sales management training, but what is the third critical ingredient to high performance sales teams? Jack explains in his short interview. 

Halley Bock -- as president and CEO of Fierce Inc., Halley contributes a very insightful idea - that "conversation is the workhorse of organizations" - and that conversations drive relationships which drive culture. 

Lucy Cornell -- designated LinkLater Voice Coach describes the four keys to commanding more attention and power when you voice your thoughts in any situation. You have a voice; learn to use it properly. 

Thank you to our Australian partner, The Growth Faculty , for co-hosting a first class Growth Summit with Gazelles.
  

Changing Face of Massive Wealth - Wall Street isn't the best way to a billion. NY Time's Dealbook Spring Edition Spring Edition has some interesting articles today, including how the heirs to old money are plunging into high tech.
  

Missing Rhythm - and this recent note from Tymen Selman, serial entrepreneur "I think it's incredible what the Rockefeller Habits and EO have done for me. I started as an entrepreneur in 2001 with a software company. If I look back, it's so clear that one key element that was missing was the meeting rhythm. I basically had all these engineers running around but now clue what they were doing. When I started Guidion in 2006, we did it completely different." 
  

Zero to ?25 Million - continues Selman, "We used the one-page strategic plan, the meeting rhythm, everything. The company has grown to Euro 25MM in sales in five years with strong double digit net profit margins. I'm not working in the company on a day to day basis now but the team is still doing the daily huddles, the rocks, the one page plan etc. and is still growing like crazy." 
  

Latest Venture - Selman concludes, "I started another company two years ago and with a tiny team we again use all the stuff. In the photo below you see a picture from my desk here in Spain with the one page plan in the back. Underneath the left computer screen you see a small piece of paper glued to the screen. Those are the five annual goals. Just looking at it every day makes it almost inevitable that they will be met. The team in Amsterdam has it as well and we refer to it at least weekly. Living here in Spain now, I can say its life changing stuff!" 
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New EO Chapter - speaking of the power of EO, Jeremy Brandt, founder of X5 Ventures, is heading up the launch of a new EO chapter in Fort Worth, TX. Contact Jeremy and visit their new chapter website. 


Join Henry's Team in Atlanta -- "More practical ideas per hour than any other executive education program, guaranteed." We've had several clients, including Henry McGovern, attend competitive events and confirm we score at least 3:1 on this critical practical idea metric. And we already have the largest audience ever for the FORTUNE leadership Summit, May 15 - 16, Atlanta. Over a dozen top business books represented by our faculty -- Jim Collins, Peter Diamandis, Jim Stengel, Brad Hams, Brian Souza, and Kevin Daum. "Outlearn the competition" and grab the last remaining seats for your team. 
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04/10/2012
Reverse Innovation; Gatorade's Real Back Story; Mike Maddock; Favorite Paragraph


"...out-innovate the competition"

HEADLINES: (32 seats left for the Fortune Leadership Summit) 


You can't read the label when you are sitting inside the jar. 

  

Mike Maddock, Free the Idea Monkey 

Reinvention: The New Reality -- my April Growth Guy syndicated column is published, but first...

Free the Idea Monkey -- Mike Maddock's one-hour online seminar outlining practical ways to unleash innovation in all departments in your firm is available (100% money back - no risk to watch), but second...

Huge Opportunity for Growth Firms -- a groundbreaking book is being released today entitled Reverse Innovation: Create Far from Home, Win Everywhere by Vijay Govindarajan and Chris Trimble. Both profs at Dartmouth, Vijay served as GE's first Professor in Residence and Chief Innovation Consultant. Vijay sent me an advance copy to preview and I immediately booked him to keynote our fall Growth Summit. Reverse Innovation is exactly how growth firms compete with the giants. Here's a link to a website describing the book in detail.

Gatorade was a Reverse Innovation -- get a copy of the book and go right to the Introduction and read the opening story about Gatorade. Yes, it was formulated by doctors associated with the University of Florida "Gaters" football team, but they found the formula in a British medical journal that documented a centuries-old treatment used in Bangladesh to rehydrate patients suffering from cholera. Next read in the Introduction the sidebar story of Mahindra and Mahindra's success against Deere tractor. Book club members will get the book early next week.

Most Important Paragraph -- my favorite paragraph in Vijay's book "GE was playing a traditional market-share game in India, China, and other developing nations. The company was trying to sell lightly modified global products into markets that instead needed fresh ideas -- breakthrough innovations engineered for local realities. Consequently, it was my opinion that if GE expected to tap into these trillion-dollar opportunities in a significant way, it needed to play a market-development game, not a market-share game." Concluded Jeff Immelt, CEO of GE "For GE to win in the U.S., it must win in India and China."

Harvest Innovation from Emerging Countries -- in reality, most large firms will struggle with reverse innovation (Vijay and Chris have contributed a new biz term). This provides a huge opening for growth firms to beat them to the punch. Book a trip to India (I'll be there the week of April 23) and explore how emerging market solutions might be brought back to your own markets. In turn, figure out how you would deliver your products and services to a market where you have ten people who can spend a dollar vs. one person who can spend 10 dollars (another favorite line from the book) - then bring those solutions to the developed world and crush your competition.

Two Books Featured -- my latest Growth Guy column (750 words) highlights both Vijay's Reverse Innovation and Mike Maddock's Free the Idea Monkey books. Take two minutes to read the short column for some practical tips from both books (three guiding principles of Reverse Innovation and three strategies for preventing innovation myopia) - and how Gazelles has already benefited from reverse innovation ourselves. This is your most efficient overview of these important books.

Innovation: Quarterly Theme -- if you're struggling for a theme this quarter, have everyone in your firm execute one innovation that will make what they do better, faster, or cheaper. Watch Mike's online seminar (his firm is one of the G200 participating companies as well); choose Reverse Innovation for your book-of-the month; then ignite everyone's imaginations and see what they come up with. Use the guiding principles and strategies outlined in my column. Get the innovation train running full steam inside your firm in 2012 and meet Mike at the Leadership Summit and Vijay at the Growth Summit.
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04/12/2012
Freedom & Fun; Attracting Talent; Top Industry Valuations; April 26 Webcast

"...keeping you great"

HEADLINES: 
April 26 Complimentary Webcast -- 1pm ET, focus on "KPIs that Link Strategy and Execution - more details below, but first...

FORTUNE Stories Needed - hiring is heating up, so my next Fortune column is seeking tips on recruiting, attracting, and keeping talent - any best practices? More details below, but second...

Seattle, Denver, Milwaukee, Philly - these are some of the many locations of upcoming 1-day Rockefeller Habits workshops starting next week - here's a list of locations and dates (and listed below under EDUCATION).

$85 Million Increase in EBITDA - Peter Whiting, Chairman of the Board and CEO of PTC Alliance, emailed "10 years ago I took my senior team to one of your seminars. At the time we were struggling to turn round a technically insolvent business with a very messy ownership structure, $156 million of debt and around $20 million of EBITDA ($7 million the day I took over the company). Today we have two shareholders including myself, no debt and $92 million of EBITDA. In many ways I trace our success back to that one seminar." Real long-term outcomes are achieved attending the Rockefeller Habits workshop.

5 Time Winner - Notes Greg Diamond, President of Bethesda-based Clovis , "Over the last 5 years I have run Clovis based on the principles of rhythm and alignment I learned by attending multiple Rockefeller Habits workshops. We continually grade ourselves using the best practices checklist and are still striving to perfect the system. Between 2006 and 2011 Clovis was recognized five times as an Inc500 fastest growing company (Hall of Famer now) and five times by SmartCEO Fast 50 -- and I give the credit to The Rockefeller Habits." Our most successful clients attend workshops multiple times.

Top Industry Valuations - continues Diamond, "In April of 2011 we completed a private equity transaction and one of the key reasons our deal was at the top of industry multiples was our accountability matrix and quarterly planning concepts that supported our 30%+ year over year growth through the deepest recession we have seen since the great depression. I have since informally evangelized the book to no less than 10 CEO's in my network and they love what they have read and are implementing various components of the Rockefeller Habits systems." Our clients consistently achieve top industry valuations using the Rockefeller Habits.

Increased Freedom and Fun - notes Kim McConnell, co-founder of Canada-based AdFarm, "I am pleased to report that I have 'graduated' from running the day-to-day operations of our agency (thanks in part to the great business advise that I have received from Gazelles over the years) and today I get to play every day --- I made this decision when I turned 50 and it is a wonderful place to be. I still have an office and connection to the agency, work on special client and agency projects I agree to accept, and have the opportunity to mentor three growing entrepreneurial businesses and a number of younger AdFarmers. Life is really great." Routine sets you free - and this is what the Rockefeller Habits achieve for leaders like Kim.

Speed Team Implementation - Gene Towle, Managing Partner of Mexico-based Softec, shared "I was frustrated that I would have to translate all the material so my team at Softec could really benefit from it. I applied some of the concepts but was limited as far as getting my group (who speaks little English) on board with the presentations and written material. I was very excited to meet Alnoor (Gazelles coach in Mexico) and find out that the Gazelles program is available in Spanish in Mexico. Alnoor did a spectacular job in helping our company get back on track using the methodology of the Rockefeller Habits workshop. Softec is in need of a transformation, as our primary market, housing, is in a serious crisis." Implementation is magnitudes faster and easier if you get your team to a workshop.

Sign-up -- Most Important Day For Your Company - I receive dozens of notes each month from leaders of growth firms attesting to the impact of bringing their team to a Rockefeller Habits workshop - something we've been offering for over 15 years. It wouldn't survive if it didn't positively impact companies. Attend (or re-attend) a Rockefeller Habits workshop this spring

April 26 Webcast -- The best companies track their strategy weekly and make critical adjustments faster than their competitors. Join Patrick Thean, CEO of Gazelles Systems, for a free webcast on April 26th @ 1:00 ET. The Most Important KPI's to Drive Your Strategy Faster Than Your Competition (for companies with at least $10M in annual revenue). You will learn about the right KPI's you need to track to make sure you are executing on your strategy weekly. Executing on your strategy is not an event (gathering once or twice a year), it is a process.

FORTUNE Stories Needed - The next topic I'll be tackling is how to attract top talent. It looks like hiring is heating up, so there will be more competition for great people. Have you changed the way you handle vetting and interviewing candidates by tapping into technological innovations? What does your company do to keep talent in the pipeline, so you know whom to contact when you have an opening? Where do you look for talent? Do you use social networks like LinkedIn to find people? If so, how do you use them? And once you find candidates, what interview strategies are most successful for you? What do you have to offer the very best candidates these days to get them to come on board? Email me at vharnish@gazelles.com.
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04/19/2012
Three Key Questions; City Bin Theme; India Tour; Hotel Cut-off



"...keeping you great"

HEADLINES: 
Mumbai 25th, Bangalore 26th -- I'll be leading one-day workshops in India next week, more below...but first

Cut-off for Group Rate Tomorrow -- those signed-up for the FORTUNE Leadership Summit have until tomorrow, April 20, to book hotel rooms at the group rate of $169 - here's a link for details

Sh*tCan It -- OK, so this isn't exactly the name of Galway-based The City Bin Co.'s latest theme. They've chosen the more appropriate title "Bin It", but the idea is the same. Notes CEO Gene Browne, "Most of the time we're adding to our subordinates workload with new initiatives, ideas etc. (recently I discovered that my assistant was updating a spread sheet each morning just as I asked her to do three years ago. The only problem is that I stopped needing it two years ago!). Most of the time, particularly in service businesses, employees just assume someone somewhere requires the output of what they are doing." Here's the visual they are using for the theme" 
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Three Key Questions -- continues Browne, "Our theme seeks to root out these wasteful activities. They're usually small but when added up across the firm they waste a lot of time, energy, money or space. Now we are rewarding employees to eliminate activities that waste time, money, energy or space. Basically there are three criteria: 

· Question every activity you do that involves time, energy, money or space. 

· Ask yourself, who would be negatively impacted if you weren't doing this? 

· If the answer is nobody, then stop doing it." 

Fun Rewards -- wraps-up Browne, "They fill out a 3x5 card and hand it to their manager for immediate approval or an explanation of why it's needed. We reward based on the number of approved cards. 5 = Two Cinema Tickets. 10 = Shopping Voucher, 15 = Meal for Two etc. It's been a great success so far. We will make this theme a permanent feature going forward." There is no better time to start spring (or fall for our Southern friends) cleaning. If you haven't picked a theme for April - June, shamelessly steal The City Bin's.

Andreessen on Taxes -- in the what-its-worth category, with all the talk about taxes and the Buffett Rule this week in the US, I thought VC Marc Andreessen, founder of Netscape (and Ben Horowitz's partner), had the most rational thoughts on the matter (because I agree with him!).
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04/26/2012
The Lost Tapes; Steve Jobs' Big Lesson; PayPal Founder; Registration Reopened

"...keeping you great" 

HEADLINES: (short insight - swamped in India this week) 

PayPal Founder on Creative Monopolies -- Peter Thiel, PayPal founder and early investor in Facebook, is teaching in the Stanford Computer Science Department. In this excellent David Brooks' NY Times Op-Ed piece (which includes a link to Thiel's course notes!), Thiel argues "we often shouldn't seek to be really good competitors. We should seek to be really good monopolists. Instead of being slightly better than everybody else in a crowded and established field, it's often more valuable to create a new market and totally dominate it. The profit margins are much bigger, and the value to society is often bigger, too." I couldn't agree more. Take two minutes and read at least the first half of this short column. 

Steve Jobs: The Lost Tapes -- Brent Schlender (I love how he writes) discovers a bunch of lost interview tapes with Steve Jobs and pens a highly insightful FastCompany article about the lessons Steve Jobs learned during what people have called his "wilderness years" - the time between when he was fired from Apple and when he took back the reins. This article is going to take you a good ten minutes to read, so take that needed break between a couple grueling 90 minute sessions on your computer and dive in. 

Learned Radical Focus -- one of the most important lessons Steve learned, from his time with Pixar, was the power of just working on one major project at a time. He took the lessons from film production and applied them to the creation of the iPod, iPhone, iPad, and the retail store - the idea that you bring a diverse team of skills together for a set period of time and you accomplish just one big thing - like you do when creating an award winning animation. Tom Peters was the first to suggest that Hollywood was the best model for how all work would be best accomplished in the future - and he's absolutely right! 

Favorite Paragraph -- for those who just can't spare the time to read the article, Schlender notes about the wilderness years "The lessons are powerful: Jobs matured as a manager and a boss; learned how to make the most of partnerships; found a way to turn his native stubbornness into a productive perseverance. He became a corporate architect, coming to appreciate the scaffolding of a business just as much as the skeletons of real buildings, which always fascinated him. He mastered the art of negotiation by immersing himself in Hollywood, and learned how to successfully manage creative talent, namely the artists at Pixar. Perhaps most important, he developed an astonishing adaptability that was critical to the hit-after-hit-after-hit climb of Apple's last decade. All this, during a time many remember as his most disappointing. 

Favorite Sentence -- "Of the three companies Jobs helped create, Pixar was the purest corporate and organizational expression of his nature. If NeXT was a travail of spite and malice, Pixar was a labor of love." I also liked the insights about incentive structures Steve learned - worth reading the article just to glean these ideas - and how Brent outlines the biggest mistakes Jobs made along the way. Thanks to Paul Dunn, founder of Buy1Give1 (a cool website for doing micro-giving activities - over 10 million tracked) for pointing me to this important article. 

Registration Reopened and the Group Room Rate extended for the FORTUNE Leadership Summit - it's why we enjoy working with Marriott. They have extended our $169 group room rate until this Friday, April 27, and arranged for a larger ballroom (now expecting over 700!) so we can clear our extensive waitlist and admit a few more. 

EDUCATION: 

India Tour 

Mumbai - April 25, 2012 
Bangalore - April 26, 2012 

Growth Summits 

Fortune Leadership Summit 
May 15-16, 2012, Atlanta 

Sponsored by: 
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May 9-10, 2013, Orlando 
May 13-14, 2014, Orlando 
Australian Tour 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2102 

Growth Summit Europe 
May 15, 2012, Amsterdam 
May 15, 2012, Barcelona 
May 15, 2012, Munich 

Mastering the Rockefeller Habits Workshops 2012 

Des Moines, IA - May 3 
Milwaukee, WI - May 3 
Philadelphia, PA - May 3 
Austin, TX - May 9 
Halifax, NS - May 23 
Vancouver, BC - May 23 
Portsmouth, NH - May 24 
Toronto, ON - May 29 
European YPOers -- Prague - 30th May - 1st June 
Portland, OR - May 31 
Madison, WI - June 27(1/2 Day) 

Gazelle's Growth Institute® Online Executive Education 

Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


05/01/2012
Tony Hsieh's Best Advice; Five Keys to Landing Big Clients; Hangover Heaven

"...out-learning the competition"

HEADLINES: (another short insight - holiday in Spain*) 


	I spoke to a group of CEOs and told them they needed to attend a Rockefeller Habits workshop and if they did not love it I would pay for their attendance! 

	  
	Dwight Cooper, co-founder, PPR Healthcare Staffing, G200 member 


Landing the Big Fish -- my latest FORTUNE "Venture" column is on the newsstands and online. Take five minutes and check out five ways to land (and keep) business with the FORTUNE 500. Thanks to Jimmy Spradley, CEO of Standard Functional Food Groups; Edward Sullivan, founder of Aria Systems; George Gendron, Board Member of Competitive Inner City; Ryan O'Hara, Dyn (check out their video in the article); and David Rich, CEO of ICC/Decision Services (who is moving his family to Barcelona for a year!) for sharing their best practices. 
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-- speaking of big fish, BofA has signed on as the FORTUNE Premier Sponsor for our upcoming Leadership Summit in Atlanta with Jim Collins. With a record audience of 675 CEOs and executives of leading growth firms, it will be an energizing event - "more practical ideas per hour than any other executive educational event." See you May 15 - 16. 


Tony Hsieh's (Zappos) Best Advice Ever -- take 30 seconds and read about the best advice Tony ever received - hint, build relationships for relationship sake. And under Tony's accomplishments: in March, Zappos set the Guinness world record for Most Simultaneous High Fives! I love this short feature in FORTUNE.

Hangover Help -- OK, if you won't do it for your health, do it for your hangover. A doctor in Las Vegas has launched a mobile clinic called Hangover Heaven, administering IV vitamins (C, B, etc) to help people more rapidly recover from a rough night out. One of the key ingredients is glutathione, something I receive via IV every few months. It pumps in 10,000 times more electrons than Vit C and is critical for revitalizing the liver - the equivalent of the oil filter for your body. FYI, the 2013 Growth Summit is heading back to Las Vegas (2012 in Phoenix). I'll look into having the clinic pull up to our JW Marriott for medicinal purposes! Thanks to Adrian Low in NZ for pointing me to this new service.

3rd May -- Des Moines, Milwaukee, Philadelphia Rockefeller Habits workshops -- with Austin May 9 - more cities listed below. Over 40,000 executives have benefited.

15th May -- Jim Collins beamed to Qatar, Dubai, Mumbai, Munich, Amsterdam, Barcelona, London, Cambridge, and Mexico City for local "Growth Summits".

*It's always a holiday in Spain!

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012

Des Moines, IA - May 3
Milwaukee, WI - May 3
Philadelphia, PA - May 3
Austin, TX - May 9
Halifax, NS - May 23
Vancouver, BC - May 23
Portsmouth, NH - May 24
Toronto, ON - May 29
European YPOers -- Prague - 30th May - 1st June
Portland, OR - May 31
Madison, WI - June 27(1/2 Day) 

Growth Summits

Fortune Leadership Summit
May 15-16, 2012, Atlanta

Sponsored by: 
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May 9-10, 2013, Orlando
May 13-14, 2014, Orlando

Australian Tour

Sydney - 4 September 2012
Melbourne - 5 September 2012
Brisbane - 6 September 2102 

Growth Summit Europe
May 15, 2012, Amsterdam
May 15, 2012, Barcelona
May 15, 2012, Munich 

Gazelle's Growth Institute® Online Executive Education

Michael Maddock - "Free The Idea Monkey...to focus on what matters most"
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth"
Malcolm Gladwell - "Why People are Successful"
Greg Brenneman - "Managing in an Uncertain Economy"
Tony Schwartz - "Be Excellent at Anything"
David Meerman Scott - "Real-Time Marketing & PR"
Steven Johnson - "Where Good Ideas Come From"
Seth Godin - "Purple Cow"
Pat Lencioni - "The 5 Dysfunctions of a Team" etc.

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


05/03/2012
Biggest Leadership Challenges; Leadership Mash-up; Five Gurus, Pat Lencioni Online

"...keeping you great"

HEADLINES: 
Challenge of Promoting from Within -- Scott Weiss's insightful blog post last week hits right at one of the toughest challenges in leading a growing firm - do you promote from within or bring in outside talent. He notes, "The key to all of it (promoting from within) is making sure that there's a sponsoring executive that is willing to spend a boatload of time coaching the budding leader." He then outlines four suggestions - please take four minutes to scan through his post where he has the four suggestions bulleted.

Great Leadership Training -- one of Weiss' suggestions: "It helps to have some great leadership training. In my experience, most leadership training courses suck. You get two hours of useful information spread out over two weeks of mind-numbing presentations. We put together a rapid fire, two-day course and had our leadership team teach it. Interviewing, performance reviews, 1:1s, career planning, holding staff meetings, etc. We all got together and boiled down the best practices for all the important areas into short, punchy presentations/role plays. Every new manager went through it to give them some tools that were culturally consistent with what we were doing." Gazelles is following up and structuring a practical leadership course in addition to the Rockefeller Habits. To this point:

Leadership Mash-up: Five Gurus -- in another "it takes a village of thought leaders" series, here's the latest Growth Guy syndicated column (May) featuring my mash-up for Leadership - a quick summary of the five gurus whose combined ideas will get you 90% of all the leadership tools you need. Master these techniques and you're ahead of 99% of the rest of the leaders. Take five minutes and scan through the column.

The Five Gurus/Topics -- Everything in business begins and ends with leadership. And because it's a complex topic, no one expert (no matter what they say) has a complete formula for what makes a better leader - and it's no time for amateur hour when it comes to leadership or any topic. Here are the five: 

	Pat Lencioni - his Five Dysfunctions of a Team framework is vital to maintaining a healthy leadership team. His latest book The Advantage fills in the gaps.

Jim Kouzes & Barry Posner - their Leadership Challenge framework is celebrating its 25th anniversary. No one has come close to a better overall model for leadership action.

Brad & Geoff Smart - recruiting and hiring the right talent IS the most important skill a leader must possess. Their Topgrading methods deliver a 90% success rate.

Victoria Medvec - the second most important skill is negotiations. Her High Stakes Negotiation methodology gets the outcomes you want while building key relationships.

Marshall Goldsmith - in the end, it's about getting out of our own way and knowing thyself. In turn, "self-help" is impossible. His peer coaching process is the very best way to improve as a leader - to Weiss's point about a sponsoring executive. 


Pat Lencioni Online -- based on his latest book, we produced a one-hour online seminar with Pat Lencioni, released yesterday. Like a book-of-the-month club, commit your leadership team (and mid-managers) to viewing one online seminar each month and use it as a platform to discuss and support each other in leadership development.

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012

Des Moines, IA - May 3
Milwaukee, WI - May 3
Philadelphia, PA - May 3
Austin, TX - May 9
Halifax, NS - May 23
Vancouver, BC - May 23
Portsmouth, NH - May 24
Toronto, ON - May 29
European YPOers -- Prague - 30th May - 1st June
Portland, OR - May 31
Madison, WI - June 27(1/2 Day) 

Growth Summits

Fortune Leadership Summit
May 15-16, 2012, Atlanta

Sponsored by: 
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May 9-10, 2013, Orlando
May 13-14, 2014, Orlando

Australian Tour

Sydney - 4 September 2012
Melbourne - 5 September 2012
Brisbane - 6 September 2102 

Growth Summit Europe
May 15, 2012, Amsterdam
May 15, 2012, Barcelona
May 15, 2012, Munich 

Gazelle's Growth Institute® Online Executive Education

Michael Maddock - "Free The Idea Monkey...to focus on what matters most"
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth"
Malcolm Gladwell - "Why People are Successful"
Greg Brenneman - "Managing in an Uncertain Economy"
Tony Schwartz - "Be Excellent at Anything"
David Meerman Scott - "Real-Time Marketing & PR"
Steven Johnson - "Where Good Ideas Come From"
Seth Godin - "Purple Cow"
Pat Lencioni - "The 5 Dysfunctions of a Team" etc.

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


05/08/2012
Video Marketing for Dummies; Quick Idea; Pixability

"...out-learning the competition" 

HEADLINES: (quickie) 

You Are What You Publish -- David Meerman Scott has pounded this idea into our marketing heads - and he's right. And videos, since YouTube is owned by Google, are a more powerful way (7x) to move up the search engine rankings. We all need more videos - but ones that work! 

Video Marketing for Dummies -- Kevin Daum and his co-authors released their new book today on Amazon entitled Video Marketing for Dummies. Also author of bestselling marketing book ROAR: Get Heard in the Sales and Marketing Jungle, Kevin and his team have simplified and codified the process for creating marketing videos that work. Take 100 seconds and watch their promotional video for the book (scroll down the Amazon page) - and see what you DON'T have to do! 

Bettina Hein, Pixability -- Bettina, one of the other co-authors, has been producing corporate videos for years via her firm, Pixability. She understands how to create videos fast and inexpensively. 

Give to a Young Person -- IDEA: give a copy of the book to one of the teenagers of an employee who has an interest in video - and have them take the lead in producing some videos for you - just get started. Young people take to this naturally - and with some guidance, they'll amaze you with their output - plus they understand all the editing and uploading techniques. 

Kevin Daum Keynoting Fortune Leadership Summit -- and for those attending the Summit next week, you'll learn from Kevin directly. And Bettina will be there with her own crew filming the Summit - and showing how her team is able to turnaround a video of an event in 24 hours. She'll shoot footage Tuesday and we'll show her finished product Wednesday. 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012 

Austin, TX - May 9 
Halifax, NS - May 23 
Vancouver, BC - May 23 
Portsmouth, NH - May 24 
Toronto, ON - May 29 
European YPOers -- Prague - 30th May - 1st June 
Portland, OR - May 31 
Madison, WI - June 27(1/2 Day) 

Growth Summits 

Fortune Leadership Summit 
May 15-16, 2012, Atlanta 

Sponsored by: 
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May 9-10, 2013, Orlando 
May 13-14, 2014, Orlando 

Australian Tour 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2102 

Growth Summit Europe 
May 15, 2012, Amsterdam 
May 15, 2012, Barcelona 
May 15, 2012, Munich 

Gazelle's Growth Institute® Online Executive Education 

Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


05/10/2012
100th Coach; Most Profitable; Fortune 500+ App; Africa

"...keeping you great"

HEADLINES: 

	It took some floundering to navigate the path of attempting to apply the Habits by ourselves but we then signed up for a Rockefeller Habits workshop and started working with your coach Ron Huntington. The results have been completely as expected - phenomenal. As a result of our success, I now actually have the time to work on my business (and myself). Thanks to Gazelles for being a huge part of our success at P2P! 

	  
	Dan Rogers, President/CEO
Point to Point Transportation Services, Inc. 


Gazelles International Signs 100th Global Coach -- and the 100th coach is from Africa (with our first coach in China certifying next week), more below but first...

Exxon Back on Top -- the Fortune 500 was announced on Monday and Exxon Mobile is back #1 with revenues of $452.9 billion (and stock up over 20%). Rounding out the top 10: Wal-Mart ($447B), Chevron ($246B), ConocoPhillips ($237B), GM ($150B), GE ($148B), Berkshire Hathaway ($144B), Fannie Mae ($137B), Ford ($136B), and HP ($127B) - fun facts.

Fortune 500+ App -- if you do business with any of the Fortune 1000 firms get the Fortune 500+ app (free access with your subscription to the magazine - you should be reading it!). 

· Find and research the 1,000 biggest companies in America. 

· Use LinkedIn to see who you know at each company-and who your contacts know. 

· Build and share lists for sales calls, trips or meetings. 

· Get instantly updated news and financials on every company. 

· Map all 1,000 companies or just the ones you want to meet with. 

Here's a link to try the app until June 15 just enter the code FREE500ACCESS. The offer is only available in the U.S. but it's only $9.99 anyway.

Exxon's GM Global Procurement -- Coolest feature of Fortune 500+ app -- with one click you link with LinkedIn and it shows you how many connections you already have with people inside each of the Fortune 1000 companies i.e. I have 126 connections with people inside Exxon, including a 2nd level connection with the General Manager, Global Procurement - who would have known?

Top 10 Profits -- Revenue is vanity, profit is sanity. Here's the Top 10 in profit: Exxon (41.1B), Chevron (26.9B), Apple (25.9B), Microsoft (23.2B), Ford (20.2B), JP Morgan (19B), AIG (17.8B), Wells Fargo (15.9B), IBM (15.9B), and Wal-Mart (15.7B).

Entrepreneurs Should Be Watching Africa -- this is the title of an article posted on Fortune.com yesterday. Notes contributor Tony Elumelu "Africa's workforce will soon be the largest in the world. According to McKinsey & Company, by 2040, Africa will be home to one in five of the planet's young people and a working population of 1.1 billion people." Demographics can never be ignored! Take 2 minutes to scan through his article and then find one of your existing clients (Fortune 1000 firm?) which is already doing business in Africa and see how you can be of help!

Marketing Video -- BTW, my bad for pointing you to Amazon for Kevin's short 100 second video promoting his latest book Video Marketing for Dummies. Several iPad users noted that it was in flash, so they couldn't watch it (Amazon only supports flash), so here is the best location - YouTube -- which is where Kevin recommends ALL promotional videos should sit (again, Google owns YouTube, so helps with SEO). Here's a link to his video, with some additional footage he had to cut out for the Amazon video. And BTW, get his book!

100th Coach -- ...and he is Graham Mitchell, Johannesburg, South Africa. Plus Michelle LaVallee, founder of Shanghi-based Management Success China, is getting certified in the Rockefeller Habits next week - our first certified coach in China, though she both worked with a firm that implemented the Rockefeller Habits and has been coaching firms for years. Congrats.

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012

Halifax, NS - May 23
Vancouver, BC - May 23
Portsmouth, NH - May 24
Toronto, ON - May 29
European YPOers -- Prague - 30th May - 1st June
Portland, OR - May 31
Madison, WI - June 27(1/2 Day) 

Growth Summits

Fortune Leadership Summit
May 15-16, 2012, Atlanta

Sponsored by: 
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May 9-10, 2013, Orlando
May 13-14, 2014, Orlando

Australian Tour

Sydney - 4 September 2012
Melbourne - 5 September 2012
Brisbane - 6 September 2102 

Growth Summit Europe
May 15, 2012, Amsterdam
May 15, 2012, Barcelona
May 15, 2012, Munich 

Gazelle's Growth Institute® Online Executive Education

Michael Maddock - "Free The Idea Monkey...to focus on what matters most"
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth"
Malcolm Gladwell - "Why People are Successful"
Greg Brenneman - "Managing in an Uncertain Economy"
Tony Schwartz - "Be Excellent at Anything"
David Meerman Scott - "Real-Time Marketing & PR"
Steven Johnson - "Where Good Ideas Come From"
Seth Godin - "Purple Cow"
Pat Lencioni - "The 5 Dysfunctions of a Team" etc.

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 


05/25/2012
Jim Collins' Top 10 List; A Company's Ideal; Facebook IPO; Embarrassed

	"...keeping you great" 

HEADLINES: 

Another spectacular event (Fortune Leadership Summit) - thank you for consistently putting together such a world-class panel of experts to stimulate my thinking! 

  

Bruce Powell, Managing Partner 
IQ PARTNERS Inc. 

Jim Collins' Top 10 List -- Jim led a highly insightful 3 hour opening session at last week's Fortune Leadership Summit in Atlanta (and beamed to 9 locations around the globe). He capped it off with a top 10 list for growth firms: 

1. Change "what" questions to "who" questions 

2. Double your question to statement ratio 

3. Embrace the "Stockdale Paradox" - keep getting up when knocked down 

4. Discover your personal "hedgehog" - what are you both passionate about and best at 

5. Be clear your Core Values, Purpose, and BHAG 

6. Establish a 20 Mile March 

7. Create a "Stop Doing" list 

8. Turn-off electronic gadgets one day every two weeks 

9. Focus on getting a huge return on your next "luck event." 

10. Strive to be useful (would the world miss you if you/your company was gone?) 

A Company's Ideal -- Jim Stengel, named four times the #1 Power Player in marketing and the former Global Marketing Officer of P&G, outlined the most important marketing decision a company must make - what he calls their "ideal" - and how you convert this into a handful of measurements that allow you to track progress. Take 3 minutes and watch my interview of Jim where we explore two examples - go to www.gazelles.com and click on the "Grow Author Jim Stengel" link. BTW, Jim doubled P&G's revenues during his 7 year tenure as GMO using these ideas, including taking Pampers from $3 billion to over $10 billion and increasing profit 5 fold! He now helps mere mortals like us do the same. 

Best Olympic Commercial -- Jim's legacy continues at P&G. Here's the video we showed just prior to his keynote - how a powerful ideal, themed around the upcoming Olympic games in a few weeks, continues to drive P&G brands. Take 2 minutes (and a tissue) and watch. 

Create Your Own X-Prize -- the second standing ovation of the day was for X-Prize founder and author of Abundance, Dr. Peter Diamandis. Best known for creating the $10 million Ansari X Prize which unleashed the private space race (I'm literally watching Elon Musk's SpaceX Dragon hook up to the International Space Station as I write this), Peter outlined how various smaller prizes have solved a myriad of problems and why all of us can do something similar. The beauty of a prize is you only have to reward the winner and not the other 349 teams that compete. And typically over 10 times the amount of the prize is spent winning the prize (maybe governments should pay heed to this approach before they waste our money betting on a myriad of companies!). Take 2 minutes and watch my interview with Peter as he describes one such prize, unknown to many, that unleashed 350 competing teams with one of the top teams coming from a meet up in a tattoo parlor! Go to www.gazelles.com and click on the Dr. Peter Diamandis video link. 

Facebook IPO -- kudos to Mark Zuckerberg and his team for not leaving a bunch of money on the table at IPO time - seems they priced it about right, which is why the rest of Wall Street is up in arms - they weren't able to steal billions from the company. In turn, the NASDAQ/Morgan Stanley debacle is another thing - and as is always the case, the small investor gets the short end of the deal. For an interesting look at where Zuckerberg gets his strategies, take a look at this May 18 NY Times blog. Hint, they claim he practices with video games! 

Kudos to Eduardo Saverin -- as if already paying hundreds of millions in taxes to the US Government isn't his "fair share," certain government officials continue to beat-up the most successful in our society. Brazilian-born Saverin has renounced his US citizenship after moving to Singapore in 2011 and now a bill has been proposed to bar him and other wealthy Americans from ever visiting the US if they renounce their citizenship - please know how embarrassed I am for such childish behavior on the part of some of our government leaders in the U.S. BTW, massive amounts of capital are flowing to places like Singapore and exiting places like France with a proposed top tax rate of 75%. 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012 

Toronto, ON - May 29 
European YPOers -- Prague - 30th May - 1st June 
Portland, OR - May 31 
Madison, WI - June 27(1/2 Day) 

Australian Tour 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2102 

Fortune Growth Summit 

Phoenix - October 23-24, 2102 

Gazelle's Growth Institute® Online Executive Education 

Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 



05/29/2012
Coach vs. Manager; Summer Family Events; Kayak Atlantic to Pacific; Portland and Madison
	"...out-learning the competition" 

HEADLINES: 

I just attended Kevin Lawrence's one day Rockefeller Habits seminar. I'm blown away by the content I received in this one day. Kevin's enthusiasm and willingness to ensure you "get it" takes his approach and teaching to a whole new level. Looking forward to taking my business to a whole new level 

  

Farouq Manji, CMO
SleepShop 

Making Summer Plans? -- two family opportunities highlighted below, but first...

Two Rockefeller Habits Workshops Left -- Portland, May 31; Madison, June 27 (half-day). Fall schedule out soon.

Coach vs. Manager -- after Brian Souza's presentation at the Fortune Leadership Summit, we need to get rid of the term "manager" and replace it with the word "coach" - precisely because that is the primary role of a manager. Brian brought advance copies of his book The Weekly Coaching Conversation (it's excellent!) to the Summit and though they won't be available to the general public until 17th July he's happy to make Advance Readers Copies (ARCs) available to Gazelles readers -- $14.95/copy plus S&H. Email Brian directly bsouza@briansouza.com 

Best Marketing Tool Ever -- notes George Contos, World Wide Metric Inc., "The Fortune 500+ App may be one of the very best tools for marketing I have ever come across. Forget marketing email lists, most suck! I think LinkedIn is a great tool, but what Fortune has done is added steroids. My only concern is for all those listed there...they are going to get bombarded. I have spent over an hour just linking to so many contacts already. Can't thank you enough for that one." I couldn't agree more - and for $9.99 it's practically free.

Teaching Your Children Entrepreneurship -- how to create real-world entrepreneurial activities for your children while enjoying a fun family vacation? My friend Yanik Silver, Maverick Business Adventures, is hosting a special, intimate event for successful entrepreneurs and their families - it's his 2nd annual Maverick Family Freedom Event going on July 1-5, 2012 in Park City, UT. If you have children (or grandchildren, nieces, nephews, etc) ages 6-18 this is a great way to let them get a taste for business and actually hit the streets during the 4th of July Parade selling what they create.

Parenting Guru Richard Eyre -- And while the kids are learning about entrepreneurship the parents are taking part in discussions and workshops on raising more independent and less entitled children. This part is led by one of the top value-based parenting experts in the world, Richard Eyre. You may remember me recommending Richard's books and materials over the years. In fact, Julie and I are using his values book with our four children and teaching one value per month. Get more details and apply here (Make sure you indicate you're a Gazelles insight reader on the application.)

2nd Family Adventure -- several of you participated in (and loved!) the Mother Nature, CEO "seminar adventure" in the jungles of Panama. Now the hosts of that event, led by Earth Train, the international youth leadership organization, have something for the entire family. Called the Junglewood Design Co-opetition, the program starts this summer with 8-day sessions that begin at its 10,000-acre ecological preserve in Panama where you'll be hands on building tree houses; testing extreme light weight inflatable boats; and advising on the design of a rural center to go with the Frank Gehry-designed Biomuseo currently under construction at the Pacific entrance to the Panama Canal.

Kayak from Pacific to Atlantic! -- The sessions conclude with a three-day hike and kayak trip from the preserve on the Pacific side of the continental divide to the Atlantic coast of the indigenous Kuna (only possible in Panama - one for your bucket list!). I'll be attending one of the sessions in a team with my two teenage sons, Cameron and Cole. The program description begins on the front page of www.earthtrain.org. Check out the videos in the Adventure section. Full Program: Centro Mamoni, Kuna Yala and Panama City. Includes all ground transportation, guides, food and accommodations. $2,900 per person. Children 10 years and below: $900 per person (partially tax deductible - see below).

Important Details -- Participants in the trans-Kuna Yala hike and kayak expedition have to be 18 or older and in good physical condition. Ground transportation to our destination in Kuna Yala is available for those not doing the hike and kayak trip. In recognition of the contribution all adult participants will be making as voluntary advisors to Earth Train, a US federally tax-exempt public charity, your payment will be acknowledged as a contribution to Earth Train. For individuals paying US taxes, your gift will be tax deductible to the degree allowable by law. 
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06/01/2012
Bubble or not; Essence of Strategy; Another Family Vacation Idea; June 5 Webinar

"...keeping you great" 

HEADLINES: 
June 5 Free Webinar -- "4 Things You Must Do to Lead a High Performance Team" - more details below, but first...

Bubble or not? -- Mary Meeker, the well-known partner at venture firm Kleiner Perkins Caulfield Byers, has released her latest report on trends formatted as a series of quick read slides. Here's the outline: 

1. Basic Stats - shows mobile adoption rates by country; internet usage; interesting trends in mobile vs. desktop ad rates, etc 

2. Re-imagination -- a bunch of slides comparing old vs. new ways we do everything 

3. Economy - mixed trends, negative bias 

4. 'USA Inc' - great news in tech; bad news everywhere else 

5. Bubble - or not? And the one internet IPO highlight/standout! 

This is worth five minutes of time scanning through the slides.

Essence of Strategy -- If you're fascinated by the inner workings of Apple, you won't want to miss Greg McKeown's HBR blog entitled "The One Thing CEOs Need to Learn from Apple." My favorite line "Jobs said in an interview with Betsy Morris in 2008, 'People think focus means saying 'yes' to the thing you've got to focus on. But that's not what it means at all. It means saying 'no' to the hundred other good ideas that there are. You have to pick carefully. I'm actually as proud of the things we haven't done as the things we have done." And I love Greg's example of the CEO, unable to choose which of six product lines on which to focus, set a priority for each of the six and called that their strategy! This is worth another three minutes - lots of quotable lines and an excellent Steve Jobs video on having the guts to put the iPad on hold to do the iPhone.

Another Family Trip Idea -- building on my suggested summer family trips, Bruce Crager, Director of Endeavor Management, shared the details of his annual Telluride, CO, outing with his children, their spouses, and his five grandchildren (7,6,5,4,and 2). Notes Crager, "On the first day I use large flip chart pages to list what they want to do during the week. And then each day we check off the ones we did (such as taking a hike). While they do not know it, they are learning goal setting and planning (figuring out how to do all the items on the list in one week) which I believe will be of real benefit to them as they grow up." Great idea!!

Pacific to Atlantic Adventure -- to better frame the special opportunity to hike and kayak from the Pacific side of the continental divide across to the Atlantic coast in Panama, I mentioned Tuesday, this isn't a tourist offering. Only a few people have had the privilege to take the trip (Bruce Crager, mentioned above, is one of them). And it's only possible because of Earth Train's formal agreement with the Kuna tribe and their General Congress. As for the experience, notes Nathan Gray, founder of Earth Train and the well-known philanthropy pioneer who brought OxFam to the US, "you'll have moments of utter awe and reverence, as close as you may ever get to the experiences of Lewis and Clark." Go to www.earthtrain.org for more info.

Webinar -- Sharpen your leadership skills -- Join Patrick Thean for his next webcast, "4 Things You Must Do to Lead a High Performance Team", and learn 4 practical ways to improve your team performance. Patrick is the expert at helping businesses execute for growth. His specialty is providing practical insights and one-page tools to help companies grow faster by getting their teams focused, aligned and accountable. Patrick will share 2 simple tools to help you lead your high performance teams on June 5 at 1 pm EST. Click here to register. 
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06/07/2012
Power of One; Halftime; Do More Faster; Homeless to Harvard

	"...keeping you great" 

HEADLINES: 

Your present circumstances don't determine where you can go; they merely determine where you start. 

  

Nido Qubein 
Author and Speaker 

Brad Feld, TechStars Co-Founder -- Brad Feld, one of the most innovative VCs in the world, co-wrote one of my favorite "how to" books for growing a company entitled "Do More Faster." We just released a short online seminar featuring Brad and other key mentors sharing their best practices. As always, full money back guarantee if you don't find it insightful. 

Strategy: Stay Focused and Open -- my June "Growth Guy" syndicated column is published - and an appropriate mid-year review of how to maximize the next 6 months. The key, take a couple pages from Facebook - the power of focus and getting the MOST people on your bus! Take five minutes to scan the column. 

Halftime -- in a few weeks 2012 will be half over. No matter what has happened to date, good or bad, it's time to reassess and focus on the next 3 to 6 months. Two suggestions: 

1. Pick just one big priority (urgent tasks aren't the same as priorities - more on this below) 

2. Figure out how to get lots more people helping you for free 

The Power of One -- wow, at least from a personal and family perspective, having just one focus each for the year has been both liberating and effective. Everyone in the family has made significant progress on their one focus - Cameron with Chinese; Cole with building; Jade with equestrian lessons; etc. And I finished my latest book "The Greatest Decisions of All Time" (available October 2). Pick just ONE thing on which to focus and accomplish for the balance of the year and then give it several hours of focus each week. 

Urgent Tasks vs. Priorities -- I was in Prague last week leading a 2.5 Rockefeller Habits workshop for 20 YPO firms from around Europe. A key question came up, never really asked this way before - "what if a significant issue arises, like losing a key employee that needs replaced - doesn't that become the new priority?" Though it is a "priority" to get this person replaced, it doesn't replace the number one theme/focus/priority for the quarter or year. It's simply another urgent task for which you should have a process to complete. 

Most People on the Bus -- the second half of my Growth Guy column pushes firms to expand their crowdsourcing activities. Like Facebook, which has essentially 1 billion volunteers populating their site, how might you more fully tap into the wisdom of your marketplace, employees, and community to carry some of the burden of your business model? For instance, I'll be launching a weekly video where I highlight the greatest business decisions made that week. I'll be relying on you, my insight readers, to lend a hand - and more specifically, a large voluntary advisory board to aid in choosing the decisions. You've also been supplying me stories and ideas for my Fortune Venture columns - which both garners your firm publicity and helps me out. 

Need Recruiting Stories -- For my next column, I'm discussing talent recruiting. I'm looking for examples of how companies marketed positions to the right type of candidates. Did you place ads in unconventional places? Use guerrilla marketing techniques? Have you found that publishing a book or articles has attracted candidates? And have you found a way to bypass "middlemen" in recruiting, by for instance coming up with creative incentives for the A players on your team to refer talent they know to the company? Please let me know the type of company you run, how large it is, where it's based, exactly what you did to recruit and what positions you filled through your recruiting method. Email me at vharnish@gazelles.com. 

Strategy for Next Six Months -- ...so pick a single focus/priority and then figure out a way for lots more people to help you!! 

Simon Cowell Gets Vitamin IVs -- something I've been doing for over a decade is now going much more mainstream. Simon Cowell of American Idol fame (in the US), gets regular Vitamin C and B IVs (plus something for his liver - which I'm guessing is glutathione). Here's a link to more info. 

Keynote Your Trade Association Event -- Last week I beamed into John McGrath's Australian Real Estate conference (2500 in the audience) along with Donald Trump - it worked beautifully - this IS the future of keynoting, at least for me. If it's helpful to your mission, let me know if I might beam into your next trade association meeting - you get to introduce me and I'll work hard to make you look great! I have a beautiful facility in Barcelona I use and it's a whole lot less expensive than flying me in to keynote the event. 

From Homeless to Harvard -- ... and just when you think all is wrong with the world, this amazing story will lift you up and give you the courage to do something big! It will be the topic at our family dinner this evening. 
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06/14/2012
Mr. Disruption; Huge Opportunity; Banking Relationship; Recruit at the Dock
	"...keeping you great" 

HEADLINES: 
One-Page Tools Translated -- preparing for the second half of 2012 and need the Gazelles' Growth Tools in different languages (French, German, Spanish, Dutch)? See below...but first: 

Schedule Update -- I'm personally teaching a half-day Rockefeller Habits public workshop in Madison, WI, June 27 while I'm in the states for the summer. Plus the entire fall schedule is now published - 28 cities, 15th year (this stuff works!). See below...but second: 

Mr. Disruption Invests in Crowdfunding -- the movement Woodie Neiss and his team started is gaining momentum. Clayton Christensen, Harvard Biz Prof and author of bestseller The Innovators Dilemma, has invested in CircleUp, a crowdfunding platform. Fortune.com writer Dan Primack quizzed Christensen on just how disruptive crowdfunding might be to the traditional financing world. The last three sentences of his interview describe the classic approach to how all of us can disrupt the big guys!! Take one minute to read Clayton's thoughts. 

Huge Manufacturing Opportunity -- it's a small deal but it points to a huge opportunity for growth firms. Take four minutes to read why Starbucks is buying ceramic mugs from a small factory in Ohio. More importantly, it's led to the players involved buying a Japanese factory and bringing it to the US (page 2 of the article). This is the real opportunity!! And why does this make sense? To quote this NY Times story: "The effort is not all altruistic. Chinese labor has become more expensive, and Starbucks and other companies are looking at their supply chains more holistically. American Mug can deliver to Starbucks in four days, while Chinese suppliers may take three months. A Chinese supplier is also likely to require an order in the hundreds of thousands, increasing the risk that Starbucks will get stuck with inventory. And then there is the difference in shipping costs." Manufacturing is coming back - so how can you profit from this trend. 

Great Banking Relationship -- My comments about the power of having a single focus prompted Mushahid Khan, President & COO of O'Rourke Petroleum, to send this note "We have a great banking relationship with Chase. Each quarter we do a review of our business with them. During our review we presented our "one thing" which is to increase EBITDA per employee. It's interesting that explaining our business to outsiders forces me to be sharper and more thoughtful about our "one thing". I can't rely on inside, tribal knowledge and instead I need to be clear enough that outsiders understand what I'm saying." 

Never Surprise a Banker! -- Continues Khan, "Incidentally, Chase told us that almost none of their middle market clients present to them regularly like we do. We have a standing quarterly review with them and we tell them the good, the bad and the ugly. My philosophy is never to surprise a banker! Tell them big stuff as it happens instead of waiting until the end of the year and then reporting a big adjustment to previously reported financials." Great idea! 

Recruit at the Dock -- and my request for staff recruiting stories landed this whopper of an idea. Dietmar Petutschnig, Director of New Zealand-based ISD Limited shared "I recruit on or near the dock...no joke! After selling (my company) in 2006 I followed my lifelong dream of sailing around the world and once I got back to NZ I could not help myself and took over a 45 year old engineering company. And I discovered the best talent is fellow cruisers on the dock who arrive in New Zealand! It's a huge problem getting top talent as most people leave this place." 

Why Recruit Cruisers -- continues Dietmar, "So every November onward, when the cruising season starts and the cruisers arrive after crossing the Pacific, I meet as many of them as I can. I reason, after crossing the Pacific for several months or cruising for years, these people are: highly motivated, adaptive, responsible, goal oriented, inspired, immigrants -no family to fall back onto, had enough drive to sail on their own boats thousands of miles, and can weather storms and adversity." Love it! 

Translated One-Page Tools -- here's a link to the translated Growth Tools that bundles the various one-page worksheets, including the One-Page Strategic Plan, into one document. Special kudos to the following Gazelles coaches for their work on Version 2 of the Growth Tools™. 

  

Spanish ES (Spain) - Lluis Gras 
French (Canada) - Cleo Maheux 
German - Dirk Kowalewski 
Dutch - Pieter Van Osch 
Spanish LA (Latin American) - Daniel Marcos & team 
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06/19/2012
Hiring Talent - Topgrading Webinar Friday June 22 - 2pm ET
	"...out-learning the competition" 

HEADLINES: 

The toughest decisions in organizations are people decisions - hiring, firing, promotion, etc. These are the decisions that receive the least attention and are the hardest to unmake. 

  

Peter Drucker 

June 22, 2pm ET -- complimentary Topgrading webcast - overview of new 12 step process. 

Biggest Chokepoint -- Mis-hires are the single biggest chokepoint in most businesses. And the number one methodology for hiring talent is Topgrading. For 40 years this method has helped countless firms like GE, Allied Signal, and thousands of growth firms avoid mis-hires who suck up time, effort, energy, AND MONEY! 

New 12 Step Process -- The Topgrading hiring process has been updated, resulting in 12 practical and easy to implement steps. And research confirms a greater than 90% success rate if you follow these steps. To provide an overview we invite you to a 35 minute no cost webcast Friday, June 22nd, 2pm ET. 

Jim Collins -- as he stressed at the recent Fortune Leadership Summit, "The single most important thing you need to do is pick the right people and keep them. There is NOTHING more important than this." And therefore the most important skill every manager and executive must master is hiring the right people. Take 35 minutes to see if Topgrading might be the right methodology for your firm. 

Post Salaries? -- Cameron Herold, former #2 at 1-800-GOT-JUNK, inquired a couple days ago what the Topgrading rules are for posting salaries. Notes Brad Smart, the creator of Topgrading "For executive jobs, no posting of comp. For most other jobs, yes. I'm running an ad for a part time job and put in $40 - $50 per hour, 30+ hours per week." 

Master the Most Important Executive Skill -- join us for the Friday, June 22, 2pm ET webcast. 
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06/21/2012
Summer Reading; Summer Films; Summer Themes; Summer Recovery

	"...keeping you great" 

HEADLINES: (celebrating the summer solstice for us northerners!) 

Emotional Equations is a masterpiece by a master teacher. Philosopher/CEO Chip Conley peels away the thin veneer of let's pretend organizational life and introduces us to the very raw and tender emotional core of our human experience. While reading, I felt joy, delight, curiosity, insight, inspiration, amazement and, most of all, a much deeper understanding of my own inner life. Simple, yet profound...you really must read this book. 

  

Jim Kouzes, co-author of The Leadership Challenge 

Summer Hires -- reminder June 22, 2pm ET -- complimentary Topgrading webcast - overview of new 12 step process. 

Summer Read -- Hip entrepreneur Chip Conley's third book was released earlier this year. Emotional Equations is a quick read, but worthy of some deeper contemplation as he provides his formulas for happiness, regret, authenticity, and wisdom. Take it on vacation and read by the pool or beach. Copies are being sent to book club and Gazelles 200 members; and Chip is one of two celebrity CEOs keynoting the FORTUNE Leadership Summit Oct 23 - 24, Phoenix. BTW, Jim Kouzes, the famous co-author of The Leadership Challenge, my absolute favorite leadership book, is keynoting as well. 

Summer Quarterly Themes -- If you haven't already, check out GiveMore.com. They're creating some great stuff that will help you "adrenaline" your quarterly themes and team meetings. Short books and booklets, videos to kick off or open a meeting or event, complete meeting packages and cool reminders (really). No-fluff. No-fill. These are fresh messages by Sam Parker, bestselling author of 212 the extra degree that will help you create that special team of people that make good things happen. Check them out here..... 

Summer Review -- and this from Gazelles 200 member Maddock Douglas (courtesy of Wes Douglas) - a visual review of the recent FORTUNE Leadership Summit. He also creates a similar visual summary of each 9@9 daily huddle posted so everyone can review the highlights. Here's a link to a sample of these fun summaries. 

Summer Viewing Pleasure -- if you've not discovered serial entrepreneur Ted Leonsis's online venture called SnagFilms, you're missing some great free "edutainment" - a site hosting the best documentaries on every subject imaginable. Notes CEO Rick Allen, "We have a number of films telling interesting stories of entrepreneurs, in addition to Welcome to Macintosh - here are some examples: 

· From the Quest series, we have a look at the advantages of private sector space missions; this 2009 film anticipates the success of the SpaceX Dragon mission. Here's the link to that film. 

· Garbage Dreams tracks the efforts of three street entrepreneurs in Cairo, part of the world's largest garbage village. Members of a religious minority that provides most of the garbage collection for one of the world's largest cities - and these three entrepreneurs recycle nearly 100% of what they collect. 

· We have three short films about women entrepreneurs : A woman entrepreneur's business in Afghanistan provides opportunities for other women in Kandahar Treasure; proving that entrepreneurs aren't all focusing on new technology, Letterpress Amy finds success in a slower approach; and eight Israeli widows create a unique cooperative in Pickles Inc. 

· Young Agrarians tells the story of young farmers pioneering sustainable agriculture. 

· Little Lady Fauntleroy is a very bizarre tale of what appears to be a child entrepreneurial prodigy who took Britain by storm in the 1990s for his exceptional talent at spotting valuable antiques in unlikely places. But the story only starts there and progressively becomes more jaw-dropping as each chapter unfolds. 

Summer Fatique -- feeling super run down? In response to my ongoing fanatical support of IV Vitamin C and other alternative health approaches - and in the spirit of "it takes a village of gurus" - this note from Lance Pederson, COO of Fairway America: "In January I went to a naturopathic doctor I found via the link you had sent with the database to get the Vitamin C IV's. I was feeling super run down and exhausted so I figured it was worth a shot. Our 7 year old daughter had just been diagnosed with Cystic Fibrosis in November and it really hit us pretty hard. The doctor ended up diagnosing me with Adrenal Fatigue after running some tests. The treatment plan was weekly nutrient IV's (vitamin C, B vitamins, etc), hydrocortisone and some other herbal supplements to help repair the adrenals." 

Summer Recovery -- continues Pederson, "I made some good progress in many areas but I still was feeling like I had to talk myself into everything on a daily basis which isn't like me. A few weeks ago she decided to run another blood test to test my testosterone levels. The test came back that I had plenty of testosterone but my sex hormone binding globulin (SHBG) levels were elevated. I guess SHBG binds to testosterone which stops it from fulfilling its other functions. In affect you feel how you'd feel if you had low testosterone levels which isn't good! 

Summer Sleep -- concludes Pederson, "She ended up prescribing me with another supplement called Nettles Root. Within a day I was totally back to feeling like myself again. In fact, better than I've ever felt because along the way I overhauled my diet (Paleo), started exercising regularly (Crossfit), hired an ADHD coach to help me stay on track and forced myself to get 7 ½ hours of sleep a night. I'm now a firm believer in this whole "holistic" thing. It just proves that there is no such thing as a silver bullet. It is a combination of many different things that go into feeling your best so that you can be your best." 
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06/29/2012
Great Month; Great People; Great Culture; Great Fullness; Barrett Ersek

"...keeping you great" 

HEADLINES: 
Replay Topgrading Webinar -- for those who missed last week's webinar on hiring great people, you can replay the 35 minute presentation. More info below...but first; 

Elon Musk's Incredible Month -- I wholeheartedly agree with BusinessWeek's notion that "No doubt (Elon Musk) has had one of the greatest months of any entrepreneur in a long, long while." From delivering cargo to the space station May 25 to the June 22 launch of the all-electric Tesla Model S sedan, Elon passed a couple major milestones in the span of 28 days. Add to the mix his focus on solar tech as Chairman of SolarCity, the leading residential solar provider in the U.S., and you have an entrepreneur swinging for the fences providing inspiration to all growth company leaders. Take two minutes to read this short BusinessWeek article and view their video. BTW, I had forgotten that Elon launched SpaceX back in June 2002, so it's been a ten year journey. Greatness takes time. 

Great Fullness Of Life -- THE favorite TED-like keynote at the FORTUNE Leadership Summit last month is now available for replay compliments of Gazelles - Barrett Ersek's 15 minute powerful presentation on gratefulness. Many business leaders find it hard to develop the right strategy to cope with uncertainty. In Barrett's concise and moving FREE Online seminar, named with a play on words, this CEO of Holganix offers insights into his own winning approach: Making gratitude a core value at his company. It's a strategy that has resulted in incredible abundance in his business and personal life. Watch this with your team and/or family over the weekend and start the second half of 2012 with an entirely new perspective. Thank you, Barrett, for your insight and wisdom. 

8th Best Place to Work in Australia -- congratulations to Tristan White and his team at The Physio Co - this is their 4th time on the list in their 8 year history and they moved up from 12th place last year. Notes Tristan, "Our award-winning culture has been built by obsessing over our 4 core values. We hire, fire, reward & recognize by our core values every day. Obsessing over our core values make decisions easy. I have you & your book to thank for introducing me to the idea of creating a values-based business. Thank you so very much for inspiring me to create an enduring great company." Thank you, Tristan, for being a great "student" of business. Also congrats to Atlassian for making the Top 10 in Australia as well, another great global growth firm. 

Building a Great Culture -- as Tristan notes, the key to building a values-based company is aligning ALL your human resource (HR) systems (hiring, rewards, etc) around your core values. Here's a short "Growth Guy" column on eight ways to simplify your "People" systems and drive alignment using your core values. Please take 3 minutes to scan the article. 

Hiring Great People -- Mis-hires suck up time, effort, energy, AND MONEY! And there's only one methodology guaranteed to help you attract and hire "A" Players 90% of the time...Topgrading. If you want to find out more about Topgrading and how to implement it in your company, last week we reviewed 12 practical and easy to implement steps on a short webcast, see the replay. 
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07/03/2012
Leadocracy; 12 Books; Avoid Stagnation; Microsoft WPC; Michael Dell

	"...out-learning the competition" 

HEADLINES: 

Leadocracy is a refreshingly simple solution to the problem of government dysfunction. 

  

H. Wayne Huizenga, Founder 
Waste Management, Blockbuster, AutoNation 

"A" Player Executives -- Brad Smart, co-creator of Topgrading, found that "A" player executives read on average 24 books per year vs. B and C players. Below is a way to read 12 quickly...but first; 

Send out Five -- Leadocracy, Geoff Smart's new book is officially released TODAY. Geoff is the co-creator of the Topgrading hiring methodology and applies best practices of recruiting and hiring from his #1 bestseller Who: The A Method of Hiring to the challenge of fixing broken government. Order five copies on Amazon by clicking here and send to your local government leaders (Gazelles 200 and book club members will each receive two copies to send out). A well functioning government is critical to growth companies and the economies in which we operate. 

Avoid Stagnation -- In the book Geoff reveals an out-of-the-box idea for how to avoid career stagnation--do a stint in government! Yes you! It's something I did (US Department of Education in the Reagan Administration) which gave me tremendous insight into and demystified the big black box of government, providing me a sense of where and how to influence the process. 

Microsoft Next Week -- if you're attending Microsoft's World Partner Conference (WPC) next week, please stop in on my two presentations on Tuesday: 

Running a First Rate Marketing Function - 2pm - 3pm July 10 
The Crucial Pivot: Demand Driven Biz Models - 3:30pm - 4:30pm July 10 

Michael Dell, Marc Andreessen, Mark Pincus -- tune in LIVE online (complimentary) for FORTUNE's upcoming Brainstorm Tech conference in Aspen, where the innovators of the Fortune 500 meet the next generation of leaders to shape the future of business - July 16 - 18. Tune into the one-on-one with Michael Dell at 12:55pm ET Tuesday July 17, for instance. Here's a link to see the full agenda and to register for the virtual conference - pick and choose a few key presentations and tune-in. 

12 Books -- invest two days and "read" the equivalent of 12 books. We're back in Phoenix Oct 23-24 for the Growth Summit, Sheraton Wild Horse Pass Resort. Here's a look at this year's list of keynote speakers representing a dozen of the most important business books ever written (see how many you've already read) - come learn directly from the gurus I've handpicked to bring you the ideas you need to out-learn and out-compete in the marketplace. And just $250 deposit to hold a seat - balance not due until Sept 23 (helps you hold onto your cash!). 
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07/06/2012
India Investment; Org Chart Challenges; Peter Diamandis Online; David Rich's Move to Barcelona


	"...keeping you great" 

HEADLINES: 
Peter Diamandis Now Online -- Receiving one of only a handful of standing ovations in the history of our Summits, Peter's powerful presentation at the FORTUNE Leadership Summit, based on his book Abundance, is now available online (no risk fee). More below, but first...

India Investment Hotspot -- Coke, IKEA, and other big firms are betting on India even as its growth slows - the reason? Some key open market reforms, like letting some retailers own 100% of their Indian businesses! Take three minutes to scan this article for some other hints. And I agree with the article - bureaucracy in India probably reduces GDP growth by 2 to 3 percentage points. The population seems genuinely fed-up and substantive changes are being made. I remain bullish on India!!

Organizational Structure Challenges -- twice this week clients/friends asked for help on organizational structure challenges - something that becomes more acute around 350 employees or more. It reminded me of the work of the late Elliott Jacques, a great Canadian guru. As noted in this NY Times piece: 

Dr. Jaques investigated what he called the "time frame" of the individual. He found that some workers are capable of planning and carrying out tasks that take three months to a year; those people, he said, are suited to the role of manager. A smaller group, capable of one- to two-year assignments, should serve as department leaders. General managers should be able to handle 2- to 5-year projects and division presidents 5- to 10-year strategies. Corporate chiefs should be able to think in terms of 10 to 20 years. 

The Real Peter Principle -- so, my application of Dr. Jacques ideas? The real Peter Principle (people are promoted beyond their capabilities) is a question of a leader's comfort with various time frames. There are people that are great at delivering "this week" but really can't see beyond their own nose and shouldn't be promoted. So consider time frame a critical aspect in placing people at the right level in your organization.

Nominate Top Women Entrepreneurs -- FORTUNE magazine is seeking nominations for the top women entrepreneurs from around the world - revenues between $1 million and $25 million The winners will be invited to FORTUNE's "Most Powerful Women" conference Oct 1- 3 in Laguna Niguel hosting the most powerful women biz leaders of the Global 500 firms. For more info:

David Rich Moving to Barcelona -- I continue to encourage entrepreneurs and executives to move to Barcelona for a year (or two or three). David Rich, founder/CEO of ICC Decision Services, a leading provider of mystery shopping services to major retailers, is the latest to make the move with his wife and three children. Read his blog post post for more details on why he's making the move. For me, a chance to immerse the children in Spanish; a great city from which to do global business; and the lifestyle can't be beat. And the international school, BFIS, is excellent and just hired one of the top headmasters from the US.

Peter Diamandis (founder X Prize) Seminar -- earlier this year I pointed to Peter's amazing TED talk. But it's the details on how growth firms can use prizes to crowd source solutions (one gold mine owner spent a few hundred thousand to find $32 million in gold); the future technologies we should be applying to our business models; and the message of abundance that helps us "play to win" vs. "play not to lose" is why Peter's 53 minute presentation is worth showing to your management team and children. And his presentation is segmented by his slides so you can easily move to whatever part of the presentation interests you - our unique online presentation capability. And as always, there's a full money back guarantee. Have everyone in your organization invest 53 minutes. 
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07/13/2012
Olympic Opportunity; Pricing Strategies; Elliott Jacques; Whining Children


	"...keeping you great" 

HEADLINES: (ALERT - main Growth Summit hotel sold out - options below) 

Olympic Opportunity -- 2012 London - Gazelles has arranged for a limited number of highly discounted Week 1 packages with 5 star accommodations - more below, but first, speaking of pricing...

Pricing Strategies -- many companies spend considerable effort monitoring the precise amounts they pay their suppliers; yet when it comes to setting prices it's more of an educated guess - lifting a finger to the winds of the market and deciding price in a somewhat random fashion - and leaving significant money on the table. Robert F. Sherlock, author of Daring Caution: The Executive's Guide to Pricing Improvement, will help refocus you back on price.

Experienced Executive -- Robert Sherlock, a former corporate staff member of GE who held increasingly responsible marketing and sales management positions in four GE operating businesses; Sherlock also founded and ran a venture-funded logistics company and was VP Marketing for Wickes Inc., an $850 million distributor of building materials. This depth of experience is reflected in his book (book club members will be receiving a copy).

Online Seminar -- on the heels of X-Prize founder Peter Diamandis' online seminar posted last week, yesterday we posted Sherlock's 51 minute presentation. Specifically, the seminar will help you: 

· Define your pricing goals and strategy 

· Improve how your company makes pricing decisions 

· Raise prices without driving down your sales volume 

· Increase buyers' willingness to pay 

This is the perfect topic for a broader monthly management meeting or marketing meeting. As always, there's a money back guarantee if you don't find the online seminar valuable.

Elliott Jaques Part 2 -- from last week's insight, several people asked where they might get more detailed information on Dr. Elliott Jaques approach to organizational design - making sure they have the right people at the right levels in the company. Go to the Requisite Organization International Institute. Thanks to insight reader Kevin Earnest, a mentor of Jaques research partner and widow Kathryn Cason and her daughter, Rebecca Cason, who is President of the Institute. Kevin has applied Jaques ideas to dozens of organizations. Note's Kevin, "Everyone always talks about the Jim Collins phrase "getting the right people on the bus"; Elliott Jaques provided a more science-based approach to judging a person's current and future potential capability to ensure CEOs can, in fact, do that."

Children Driving You Nuts This Summer? -- one of my favorite parenting blogs is Kirk Martin's "Celebrate Calm". His latest provides practical approaches and phrases to use if your children are whining, fighting, or exclaiming "I'm bored" (with four children, we're not immune to these situations, especially during the summer break!). My favorite hint: 

1. Your kids are whining in the car as you head on vacation. "I'm bored." Smile, look back through the rear view mirror and say, "Wow, that must be awful. Boredom is a choice. So what are YOU going to do about it?" Yes, let them own their boredom. Don't fix it. Otherwise, they become dependent on you to fix all of their problems...and they never learn how to. (Many of you married someone who never grew up. Don't perpetuate the cycle.) 

Scan Martin's blog for more.

Olympic opportunity -- 2012 London Olympics -- Adam Dailey of Ludus Tours (EO member and one of the MIT-EMP grads) is the Official Hospitality Provider for USA Track & Field and 19 other sports federations. Adam attened my class a couple weeks ago and followed up with an offer to provide my readers with some travel packages during the first week of the London Olympic Games at his direct cost. He has the top 5 star hotel in all of London (as per tripadvisor.com) with tickets for less than $3000 per person. If you want to take advantage of this, please contact Adam directly at adam@ludussports.com. For more info.

Alternative Hotel for Fortune Growth Summit -- the main hotel has sold out, but right next door (complimentary shuttle service provided) is the sister property. If you plan to attend, at least book your rooms - and remember, best seats go to the largest teams and earliest to put down a deposit ($250/exec). Here's info on the hotel next door (same conference rate): 

Wild Horse Pass Hotel & Casino
5040 Wild Horse Pass Blvd.
Chandler, AZ 85226
800-946-4452
Group Name: Gazelles/FORTUNE Growth Summit
Room rate: $174/nt. + tax
Cut-off date: September 21, 2012 

See you in Phoenix. 
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07/17/2012
Stephen Covey Dies; All 7 Habits; 8th Habit

"...out-learning the competition (sharpen the saw)" 

HEADLINES: 
Stephen Covey Dead at 79 -- the author of the mega-bestseller, 7 Habits of Highly Effective People, died yesterday from complications from a biking accident in April. Here's a link to CNN's Obituary for Stephen. 

7 Habits -- in honor of Stephen, it's worth reviewing his 7 Habits (something borrowed completely from the Wikipedia entry for his book). Please take 2 minutes to read this summary and thoughtfully choose one habit on which to focus between now and Sept 30 (Habit 5 for me): 

Independence or Self-Mastery 

The First Three Habits surround moving from dependence to independence (i.e., self mastery): 

· Habit 1: Be Proactive 

Take initiative in life by realizing that your decisions (and how they align with life's principles) are the primary determining factor for effectiveness in your life. Take responsibility for your choices and the consequences that follow. 

· Habit 2: Begin with the End in Mind 

Self-discover and clarify your deeply important character values and life goals. Envision the ideal characteristics for each of your various roles and relationships in life. Create a mission statement. 

· Habit 3: Put First Things First 

Prioritize, plan, and execute your week's tasks based on importance rather than urgency. Evaluate whether your efforts exemplify your desired character values, propel you toward goals, and enrich the roles and relationships that were elaborated in Habit 2. 

Interdependence 

The next three have to do with Interdependence (i.e., working with others): 

· Habit 4: Think Win-Win 

Genuinely strive for mutually beneficial solutions or agreements in your relationships. Value and respect people by understanding a "win" for all is ultimately a better long-term resolution than if only one person in the situation had gotten his way. 

· Habit 5: Seek First to Understand, Then to be Understood 

Use empathic listening to be genuinely influenced by a person, which compels them to reciprocate the listening and take an open mind to being influenced by you. This creates an atmosphere of caring, respect, and positive problem solving. 

· Habit 6: Synergize 

Combine the strengths of people through positive teamwork, so as to achieve goals no one person could have done alone. Get the best performance out of a group of people through encouraging meaningful contribution, and modeling inspirational and supportive leadership. 

Self Renewal 

The Last habit relates to self-rejuvenation: 

· Habit 7: Sharpen the Saw 

Balance and renew your resources, energy, and health to create a sustainable, long-term, effective lifestyle. It primarily emphasizes on exercise for physical renewal, prayer (mediation, yoga, etc.) and good reading for mental renewal. It also mentions service to the society for spiritual renewal. 

8th Habit -- and Stephen Covey's additional habit is "find your voice and inspire others to find theirs", embodied in his book by the same name. Take another minute to review this Wikipedia overview of the book including the "6 cancers" that inhibit greatness. 

No Insight Thursday -- we're on our way into the jungles of Panama this week with limited access to the internet. I'll have another insight out late next week. 
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07/24/2012
#1 Leadership Skill; 4 More; Cheating System; 3rd Edition Topgrading

"...keeping you great" 

HEADLINES: 
#1 Leadership Skill -- hiring, period. You hire the right person and life is great for many, many years; you hire the wrong person (or not the best person) and life is less great - I'll just leave it at that! And the key is Topgrading. But what if a "C" player reads Topgrading - can they cheat the system? More below, but first... 

5 Best Leadership Books -- in the spirit of "it takes a village of gurus", I'm going to highlight two of the five most important leadership books ever written this week and next - precisely because they've stood the test of time and have been significantly updated. Here's a link to my summary of these five books - you master the skills in these books and you're in the top 5% of leaders. 

Dramatically Updated/Improved -- the first book to be extensively updated is Brad Smart's Topgrading (3rd Edition): The Proven Hiring and Promoting Method that Turbo charges Company Performance. This former doorstop of a guide has been totally rewritten and shortened by Brad, the man behind Topgrading for 35+ years. It's now truly a definitive "how to" guide for hiring which also includes 40 case studies of named companies, both large and small, who have implemented Topgrading. 

Triple Hiring Success Rate -- for the 40 companies highlighted, hiring performance more than tripled. Pre-Topgrading, these firms averaged just 26% high performers; after Topgrading it soared to 85% high performers. Brad has done an excellent job refining the Topgrading process and streamlining it for growth firms. As Brad notes "mis-hires are far more devastating to growth firms than to mega companies (though we'll see if Yahoo! finally made the right CEO decisions)." 

Additional How-To Implementation Manual -- if you go to a special link this week to order copies for your leadership team (they'll want one to refer to often) you'll also get Brad's How-To Implementation Manual and a 30-minute video summarizing his latest and most practical Topgrading tools - worth showing at a weekly or monthly management meeting. 

Can "C" Players Cheat the System -- Brad addresses this specific situation in one of his blog posts entitled "How A Players vs. C Players Answer Topgrading Questions. He also includes a handy chart that compares the specific responses for various questions. He also wrote an excellent piece, including a chart, that compares the competencies of high performing leaders vs. B and C leaders. 

Complete Online Course-- in addition, Brad has a full 12 step online course that teaches each step; links to forms you can use (like the time-saving Pre-screening Interview form); and examples of interviews. This is must training for all leaders and managers with hiring responsibilities. 
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#2 Leadership Book; Dream Team; Surprise Finding; Olympic Torch

	"...out-learning the competition" 

HEADLINES: 

"Coming together is a beginning; keeping together is progress; working together is success." 

  

Henry Ford 

Israel Radio Interview -- if you're looking for something to play in the background while doing email, my latest interview which aired in Israel is available online - it includes some of my latest thinking if you've missed the last couple of Summits. 

Latest Executive Dream Team -- Fortune has named their latest Executive Dream Team - and Gazelles200 member Roger Hardy, founder of Coastal Contacts, had his own list (and explanation) published by Fortune online - congrats Roger for your list of disruptors! 

The Leadership Challenge -- one of the five most important leadership books ever written is being released today. Significantly updated, the 25th anniversary 5th edition of The Leadership Challenge by Jim Kouzes and Barry Posner is the foundational book for any leadership development initiative - it's a must for every new supervisor/manager to senior leader. Their five part leadership framework is the most researched (based on 3 million pieces of data) and respected model in practice within the Fortune 500 and one we've used in our work with clients since the founding of our company. 

Five Practices -- here's a quick list of the five practices. Simple in concept, it's the details in how to apply each practice that makes Kouzes' and Posner's work so powerful: 

1. Model the Way 

2. Inspire a Shared Vision 

3. Challenge the Process 

4. Enable Others to Act 

5. Encourage the Heart 

In a way, almost all the leadership books that have followed can be mapped onto this framework and either build on or expand our understanding of each of these five practices. 

Over 2 Million Copies -- if the best definition of a classic worth reading is both the number of copies and years in print, The Leadership Challenge passes the "crowd" test. It's lasted because their five practices for exemplary leadership work. These practices are practical and teachable. Members of the Gazelles200 and book club will be receiving a copy of the latest edition. 

Surprising Outcome -- with all the talk about the importance of organizational values, it's actually the personal values of a leader that matter more - which makes sense upon reflection. Obviously, if the two value sets are aligned, it's all the more powerful. 

Jim Kouzes Keynoting Fortune Growth Summit -- to help celebrate this 25th anniversary of The Leadership Challenge, co-author Jim Kouzes, who has been a friend for over 15 years, is keynoting our Fortune Growth Summit in Phoenix Oct 23 - 24. The Summit is a way to absorb the best ideas and practices directly from the authors of over a dozen important business books - a mini Bill Gates-like "Think Week." 

Marshall Goldsmith -- author of one of the other five best biz books (What Got You Here Won't Get You There), Goldsmith's guest review of The Leadership Challenge on Amazon reinforces the importance of Kouzes' and Posner's book. He, too, recommends it to all his clients as the top biz coach in the world. Read his review here. 

5 Best Leadership Books -- in case you missed it last week, in the spirit of "it takes a village of gurus", here's a link to my summary of the five most important leadership books, including The Leadership Challenge. Master the skills in these books and you're in the top 5% of leaders. 

Best Olympic Torch Ever -- congrats to Danny Boyle and Great Britain for an outstanding opening ceremony including an Olympic torch that speaks to the power of the crowd - a torch made up of a "village of torches" representing all the participating countries. Brilliant, simply brilliant!! 
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08/10/2012
Dare to Disagree; Railroaded; Breaking the Bank; More Rooms Available

"...keeping you great" 

HEADLINES: 
Additional Rooms at Growth Summit -- 40 rooms per night just came available at the Fortune Growth Summit in Phoenix Oct 23 - 24, more info below but first... 

Dare to Disagree -- serial entrepreneur Margaret Heffernan, author of Willful Blindness, keynoted the TEDGlobal event last month. This week her outstanding 13 minute talk went live online. Entitled "Dare to Disagree" she makes a case for why openness is not sufficient to build an enduring company; your team must deeply disagree and support an environment where conflict flourishes - if not, you'll suffer from willful blindness. 

Turn Up the Heat -- many, like Pat Lencioni, have emphasized this need for constructive conflict, but Margaret's riveting stories and examples left me feeling like our weekly meetings need to take conflict up a notch or two. I was so impressed I invited her to keynote our European Growth Summits (Barcelona 21 May; Amsterdam 22 May; Munich 23 May; and London 24 May). She has a new book on competitiveness coming out in 2013 as well. 

Cheesecake Factory Healthcare -- I'm also a big fan of Dr. Atul Gawande and his writing, especially his book Checklist Manifesto. This week's New Yorker Magazine features an extensive article by Atul on how the healthcare industry should take a lesson or two (or 100) from The Cheesecake Factory. A medical doctor himself, he hints at a great deal of "willful blindness" in his own profession. Thanks to Nathan Gray, founder of EarthTrain, for pointing me to Atul's article this week. 

Breaking the Bank -- in the United States, the military budget has accounted for a steady 5% of GDP since WWII, including the past 10 years fighting two wars; in turn, medical costs, including the war on cancer, have risen to over 15% of GDP. This is the economic chokepoint that must be solved. Please send Atul's article to every medical leader and congressional delegate you know. 

Railroaded -- and nothing broke the banks like our transcontinental railroads, making a handful of men, like Leland Stanford of Stanford University fame, exceedingly rich at the expense of the American taxpayer (and the Native Americans). I just finished reading Railroaded: The Transcontinentals and the Making of Modern America by Richard White. 150 years later we still have a handful of business leaders in bed with politicians collectively getting rich at the expense of taxpayers around the world while giving us overpriced and inferior services (healthcare, banking, and education being three of the biggest boondoggles). Big remains the enemy of great - to entrepreneurs and our way of life. 

Brigadier General Rickett -- and this note from retired British General Johnny Rickett in response to my insight last week on The Leadership Challenge, "I follow all your weekly insights with interest. To be cynical about leadership I cannot resist quoting Field Marshal Montgomery as saying 'You either have it or you haven't!' I agree to a certain extent leadership can always be developed but in the end it is either there or it isn't." I couldn't agree more... 

Level of Leadership -- ...so, if you take Elliot Jaques' idea I discussed a few weeks ago that your leadership time horizon is pretty much baked in (you either have it or haven't), the level of leadership you obtain might be somewhat pre-determined; however, at any one level you can further develop your leadership skills - and that's the power of The Leadership Challenge. 

Outstanding Tour -- BTW, we met Brigadier General Rickett a few years ago when touring Normandy Beach. He came highly recommended as a military historian and guided our family on an amazing private tour - and has remained connected to our family ever since (I credit him for my oldest son's love of history). You can learn more about his services at www.battlefieldsdirect.com. 

Additional Rooms at Growth Summit -- 40 rooms per night just came available at the Sheraton Wild Horse Pass Resort, site of our upcoming Fortune Growth Summit in Phoenix Oct 23 - 24 (another group in the hotel moved their event). And those forced to book next door at the sister property have been moved over as well. I know some of you were upset that we were already sold out at the main hotel, so grab rooms if you're thinking of coming. 
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08/20/2012
Chet Holmes Death; German Mittelstand Strategy; 10 Industries Hiring Youth

"...keeping you great" 

HEADLINES: 
Chet Holmes Untimely Death -- a friend and faculty member of our Fortune Summit, Chet Holmes, author of one of my favorite sales books of all time, The Ultimate Sales Machine, lost his battle to leukemia last week. Former top sales leader for Charlie Munger (Warren Buffett's partner), he went on to partner with Tony Robbins in building Business Breakthroughs International (BBI). Here's a link to Tony's tribute to Chetincluding.

German Mittelstands -- the key to Germany's growing economy vs. most of the rest of Europe are their Mittelstands - mid-size growth firms. They were in the news again last week. Notes the NY Times "the Germany economy sometimes resembles one big Mittelstand company: it is built for stability more than growth. Debt is bad, prudence a higher virtue than profit." Take three minutes to read this insightful article and see why one of the Mittelstand's turned away business; and is a key supplier to China!! Big is bad; small is beautiful.

Great By Choice -- reading the NY Times article about their Mittelstands, I was reminded of Jim Collins' research that those firms which thrived in turbulent times held magnitudes more cash than their competitors. Further notes the NY Times article, "That characteristic often frustrates Germany's neighbors, as well as some economists, who wish Germans would spend more to stimulate growth in the rest of the euro zone. But Germans argue that their approach has helped the country avoid downturns like those that have hit Spain and Italy and are threatening France. While Greece was racking up debt during the last decade, Mittelstand companies were resolutely cutting theirs."

Top 10 Industries Attracting Young Talent -- with the focus on employment and youth, insight reader Shanna Houston with Collegestats.org sent me a link to her recent article outlining the top 10 industries aggressively recruiting young talent - worth sending to college students contemplating the job market. Thanks Shanna.

Insights on Amazon Kindle -- for those that might prefer to have my weekly insights delivered to your Kindle so you can read them even when you're not wirelessly connected, here's a link. 99 cents per month. 
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Zach Dell; Charlie Munger; Sir Martin Sorrell; Australian Tour

"...keeping you great" 

HEADLINES: 

	Before you are a leader, success is all about yourself. When you become a leader, success is all about growing others. 

	  
	Jack Welch, former CEO, GE 


CEO Largest Ad Agency -- tune-in to a LIVE presentation by Sir Martin Sorrell, CEO of the world's largest ad agency. 7 Sept 8am Sydney; 6 Sept 6pm ET, 3pm PT. More below, but first... 

Zach Dell's Venture -- Michael Dell's 15 year old son has a sport camp franchise and is looking for young people to run it in their city. More below, but second... 

Cheapest Way to Fuel Growth -- Liz Wiseman, author of the hugely successful book Multipliers, has a blog out on Harvard Business Review this week. Focused on the importance of talent development, here's her concluding paragraph: 
	"Too many companies are looking for talent in the wrong place. They spend their time and money "grocery shopping" for talent when they can simply look inside their already well-stocked refrigerator. In growth times, the smartest executives will look beyond hiring and focus on utilizing their company's existing talent. And, for companies who build a reputation for aggressively developing their talent, hiring becomes a no-brainer." 


Take two minutes to read the specifics in her blog, including research that shows we're underutilizing our talent by 34% -- and how this leads to employee frustration. 

Head of Talent Development -- do you have someone on your team taking the lead on talent development? Someone needs to spend at least one-day per week thinking about, tracking, scheduling, sourcing, and driving talent development in your firm. A lack of talent development is like failing to keep your software programs up-to-date. Here are some simple development ideas from an earlier "Growth Guy" column. A more comprehensive column is in the works on this important topic. 

Charlie Munger's Book --WPOer Bud Arquilla, the new CEO of our Gazelles 200 initiative, shared with me the Jack Welch quote I used above. He found it on page 178 of Poor Charlie's Almanac, The Wit and Wisdom of Charles T. Munger. Third Edition 2011. Bud gave a copy of Charlie's (Warren Buffett's partner) book to each of his children. I just ordered a copy myself - it's massive!! More, later, as I dig into it. And the Gazelles 200 initiative is for firms that want an affordable monthly talent development program taught by the top business thoughts leaders of our time. No time for amateur hour when it comes to development. 

Zach Dell's Sports Camps -- these camps are focused on developing sportsmanship and aimed at children age 5 to 13 - and are operated by young people for young people. Started three years ago by Zach's cousins in Dallas, Camp SPARK has grown rapidly and now has camps in Dallas, Austin, Houston, and San Francisco. They are looking to franchise throughout the US and other countries and have opened an application for anyone who wants to run a camp in their city. I visited with Zach last Thursday after his dad suggested he talk to me about getting some help growing the business. As you can imagine, he's sharp, articulate, and driven. Check out his interview at the bottom of the Camp SPARK website and have your teenager apply if interested in franchising a camp - and earn a few bucks in the process. 

My Own Son's Development -- this past weekend I hosted a Rite-of-Passage initiation for my 13 year old son Cole. Four of Cole's mentors joined me in marking his transition from boy to young man. Serial entrepreneur Marc Cohen, whose family spent six months in Barcelona, was one of the men who led the process (his son Jacob is a close friend of Cole's) and produced an eight minute video highlighting the process. "If you don't initiate the youth, they will burn down the village." African proverb. 

Sir Martin Sorrell Webcast -- considered a revolutionary and change maker in his industry, Sir Martin is the CEO of WPP which he's grown from a shopping basket manufacturer to the world's largest communications services group. WPP is currently valued on the UK stock market at some £9.7 billion and is the world's largest advertising group by turnover. 
WPP's operating companies employ 141,000 people throughout 2,400 offices in 107 countries around the world. His topic is "The Importance of Digital and Emerging Markets." Given the vital importance of marketing this decade, don't miss Sorrell's insights and new ways of thinking about two critical markets. Insight readers get a discount - Standard Rate: $75 AUD; Gazelles Rate: $55 AUD (use promo code Gazelles). 6pm ET Sept 6; 8am Sydney Sept 7. This is a LIVE presentation and will be available for 30 days for those signed up before the event. 

Australian Tour-- I'll be back down under Sept 4, Sydney; Sept 5 Melbourne; Sept 6 Brisbane leading one-day Rockefeller Habits-based workshops. 
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08/30/2012
Japan's Rakuten; Crucial Conversations; Unique Employee Handbook; Recruiting Talent

"...keeping you great" 

HEADLINES: 

	The single biggest problem in communication is the illusion that it has taken place. 

	  
	George Bernard Shaw 


Recruiting Talent -- my latest "Growth Guy" column highlights some unusual (rent a bus, hang out at docks), yet effective approaches to recruiting top talent. More below, but first...

Japan's Rakuten Going Global -- proving that our fiercest competitor is likely lurking 12 time zones away, ex-pat colleague Greg Oliveau pointed me to this important Wired article about Japan's largest internet retailer Rakuten. Structured radically different than Amazon, Rakuten is prepared to go global. If you sell anything on Amazon, you might want to at least know about them and their founder. Notes Wired 
	"You may not yet have heard of Rakuten, Japan's biggest internet retailer, whose interests range from a food-to-fashions online marketplace and travel agency to a credit-card business and ebooks. But Hiroshi Mikitani, the charismatic and outspoken 47-year-old billionaire who founded the business 15 years ago, is planning to change that, and fast. Mickey, as he's known to his 7,615 Japanese staff, is on a mission to take the business global -- and in stage one, intended to capture 27 countries, he has lately acquired America's Buy.com for $250 million (£160 million), France's PriceMinister for ?200 million (£161 million), Britain's Play.com (£25 million), Canada's Kobo ($315 million), Germany's Tradoria and Brazil's Ikeda, not to mention leading a $100 million investment in Pinterest this May, a $10 million funding round in AhaLife in April, and a minority investment last September in Russia's leading etailer, OZON." 


"Crucial Conversations" -- this is the title of the #1 bestselling book in the field of personal communications. Go right to chapter 2 and read Kevin's story - then ponder the Fool's Choice: to be kind or candid. Co-author Ron McMillan is keynoting the Fortune Growth Summit Oct 23 - 24 in Phoenix where he'll share the tools for communicating when the stakes are high. Book club readers will receive the book next week. Make sure you get the latest 2nd Edition of the book. What's more important or basic than knowing how to be effective in conversations, especially when the stakes are high?

KEY Skill of Effective Leaders -- as noted in Crucial Conversations "Twenty years of research involving more than 100,000 people reveals that THE key skill of effective leaders, teammates, parents, and loved ones is the capacity to skillfully address emotionally and politically risky issues. Period." And research shows that companies with employees who are skilled at crucial conversations: 
· Respond five times faster to financial downturns - and make budget adjustments far more intelligently 

· Save over $1500 and an eight-hour workday for every crucial conversation employees hold rather than avoid 

· Substantially increase trust and reduce transaction costs in virtual work teams 

Key to Accountability -- systems and processes are only useful if you can hold one another accountable. And that requires Crucial Conversations skills. Notes the book "The path to high productivity passes not through a static system, but through face-to-face conversations." In the end, driving growth is about making great decisions derived from lots of constructive conversations among talented people.

The Power of Dialogue -- and notes the book "when it comes to risky, controversial, and emotional conversations, skilled people find a way to get all the relevant information (from themselves and others) out into the open. That's it. At the core of every successful conversation lies the free flow of relevant information." And the key to achieving this talent is to master the skill of dialogue. It sounds easy, but my wife and I still wrestle with how to have an effective dialogue - in fact, we went for a tune-up session just last week. The rest of the book goes in depth into how to master this important skill.

"Recruiting Talent" -- Atlassian's "15 developers in 15 days" bus tour was a huge hit in Europe. With over 1000 applicants, their guerilla marketing approach paid off (your marketing function must we as active in helping to find recruiting prospects as sales prospects!). In turn, Dietmar Petutschnig with ISD Limited in Whangarei, New Zealand, heads to the docks when he needs to recruit talent. Take 3 minutes to get the details in my latest September "Growth Guy" column.

Valve's Unique Employee Handbook -- it opens with this quote on the cover "A fearless adventure in knowing what to do when no one's there telling you what to do." And it emphasizes that " "hiring is the single most important thing you will ever do at Valve." Take 2 minutes to scan through this blog highlighting the key points in Valve's handbook. Thanks to Sebastian Ross, HR guru and another close ex-pat colleague in Barcelona, for pointing me to this story.

September Workshops -- dramatically speed up implementation of the Rockefeller Habits and walk through our various one-page tools. Sydney 4 Sept; Melbourne 5 Sept; Brisbane 6 Sept; Las Vegas 12 Sept; Columbia, MD 25 Sept; Colorado Springs 26 Sept. 
EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2012 
Las Vegas, NV - 12 September 2012 
Colorado Springs, CO -26 September 2012 
Columbia, MD - 25 September 2012 
Montreal, QC - 3 October 2012 
Wilmington, DE - 11 October 2012 
Mexico City, Mexico - 17 October 2012 
Manchester, NH - 18 October 2012 
Baton Rouge, LA - 18 October 2012  
Austin, TX - 30 October 2012 
Fort Lauderdale, FL - 8 November 2012 
Chicago, IL - 7 November 2012 
Boston, MA - 7 November 2012 
Philadelphia, PA - 8 November 2012 
Portland, OR - 8 November 2012 
Denver, CO - 14 November 2012 
Vancouver, BC - 14 November 2012 
Nashville, TN - 15 November 2012 
Toronto, ON - 21 November 2012 
Seattle, WA - 29 November 2012 
San Diego, CA - 3 December 2012 
Detroit, MI - 5 December 2012 
Des Moines, IA - 13 December 2012 
Fort Myers, FL - 9 January 2013 
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"Gazelles International Coaches Summit" Phoenix - October 21-22, 2012 

Gazelle's Growth Institute® Online Executive Education 

Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/05/2012
120 Days; 6 + 1 Key Books; How Companies Win

"...out-learning the competition"

HEADLINES: 
6 + 1 Must Read Books -- the six books listed below (plus one for the CEO) are MUST READs - each either pioneering new thinking or the undisputed classic in its field - ideas that will have a continued profound impact on your business and those you are entrusted to lead. But who has time to read when the last four months of the year is when most business leaders turn on the afterburners? Solution below, but first the list (the power is in the synergy of the ideas): 

	How Companies Win -- Rick Kash and David Calhoun have written the most important book of the last 12 months. In essence, every leader must make a 180 degree pivot from the supply side of their business to the demand side i.e. spend as much angst over pricing as they do the cost side of the business; spend as much time in the field as they do fighting fires internally; and figuring out the 7% of the market that represents 25% - 50% of the profitability of the industry and laser focus on this segment with a 100% solution. It means giving targeted lists to sales people vs. letting them go after any low hanging fruit they can find. It's the most significant re-shift of focus since WWII.

The Leadership Challenge -- Jim Kouzes and Barry Posner's 25 year old classic yet continuously updated 5 part leadership framework is the most practical and actionable model in existence - useful for frontline supervisors yet powerful enough for senior leaders. And Jim does such a beautiful job explaining how to implement and master each of the five attributes of an effective leader - it's rare to witness a master at work. And you don't need a list of 75 things to do as a leader - whew!

Uncommon Service -- Frances Frei (my favorite strategist at Harvard) and Anne Morriss's book is the first to succinctly suggest that you must withhold things from customers as both a differentiation strategy and to make a boat load of money! Yet most entrepreneurs don't have the guts/inclination to do this and thus get crushed financially in the marketplace. Their book underpins the entire "One Phrase Strategy" stratum of my new 7 Strata of Strategy framework. This book will make you lots of money - and will further focus you on the demand side of your business.

Emotional Equations -- I'm such a huge fan of Dan Pink (author of Drive), I'm going to steal his words to describe uber-entrepreneur Chip Conley's book. "In this remarkable book, one of America's finest entrepreneurs shares the wisdom that's helped him find personal and professional renewal in the face of some devastating life events. Chip Conley's equations are powerful tools for helping to make our emotions work for us, rather than against us, in business and in life. "Controlling emotions is critical to crucial conversations. FYI, Chip is CEO of Joie de Vivre Hotels.

Reverse Innovation -- it's rare when someone creates a new biz term, yet authors Vijay Govindarajan (first professor of innovation at GE) and Chris Trimble have done just that with their term "reverse innovation." The future of all of our companies is to innovate products and services specifically for the third world and then bring them back to our own first world markets -- if you don't, the competition overseas will. It's as much a mindset as a specific initiative. And it ties back to the demand side of the equation as mentioned in the first book (seeing a pattern yet?).

Crucial Conversations -- everything that matters in business and life hinges on crucial (where there is disagreement or tension) conversations. I highlighted this book last Thursday, but didn't do it justice. Wrote Sebastian Ross, serial entrepreneur and HR guru "What they do brilliantly in this book is dissect the different elements and the subtle dynamics of a crucial conversation. After reading this book, my crucial conversations have become less of a black box where things somehow go wrong but I don't really know why and don't feel in control of the process. In my view, the tremendous contribution of these authors is that, first they give me names for the different pieces of a dialogue and then they put handles on these pieces so that I can consciously use them to steer the conversation towards its desired outcome. It is hard to put in practice, I have tried! But just having the mental framework to understand what is happing while it is happening is already a huge step towards becoming a more effective communicator."

Sins and CEOs: Lessons from Leaders and Losers That Will Change Your Career -- I included Rich Moran's subtitle since it's rare a serial entrepreneur and VC talks so openly about the losers and their attributes!! This is the bonus book for CEOs-only - or anyone who runs their department or division as if they are the CEO. 


So How to Read All These Books? Over the next 120 days left this year, carve out 2 days and come learn directly from these authors at the Fortune Growth Summit in Phoenix, Oct 23 - 24. Bill Gates took one week in the spring and fall to "absorb" 120 books, manuscripts, thesis, white papers, etc. so he remained relevant as a leader - and he was busy!!

But I Can't Implement All This Stuff! -- it's not about implementing this right away, it's about having all these frameworks, models, and data bits running around in your head so you'll be slightly more educated and creative than the competition (it's all up there even if you're not conscious of it). Like for Olympians, it's a matter of milliseconds or tenths of a point difference between gold and no medal at all. At least we've narrowed the list down from the 6000 biz books written each year.

But I Don't Have Two Days!! -- then you need this the most!! Seriously - the size firms we target, if you're still "doing" as a senior leader of the team vs. out learning from the market, competitors, gurus, etc. - and leading others to do better than you, these six books will give you the tools. See you in Phoenix Oct 23 - 24 (plus our $169 rate is good at the resort the weekend prior to the Tuesday-Wednesday Summit) 
EDUCATION: 
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"Gazelles International Coaches Summit" Phoenix - October 21-22, 2012 

Mastering the Rockefeller Habits Workshops 2012 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2012 
Las Vegas, NV - 12 September 2012 
Colorado Springs, CO -26 September 2012 
Columbia, MD - 25 September 2012 
Montreal, QC - 3 October 2012 
Wilmington, DE - 11 October 2012 
Mexico City, Mexico - 17 October 2012 
Manchester, NH - 18 October 2012 
Baton Rouge, LA - 18 October 2012  
Austin, TX - 30 October 2012 
Fort Lauderdale, FL - 8 November 2012 
Chicago, IL - 7 November 2012 
Boston, MA - 7 November 2012 
Philadelphia, PA - 8 November 2012 
Portland, OR - 8 November 2012 
Denver, CO - 14 November 2012 
Vancouver, BC - 14 November 2012 
Nashville, TN - 15 November 2012 
Toronto, ON - 21 November 2012 
Seattle, WA - 29 November 2012 
San Diego, CA - 3 December 2012 
Detroit, MI - 5 December 2012 
Des Moines, IA - 13 December 2012 
Fort Myers, FL - 9 January 2013 

Gazelle's Growth Institute® Online Executive Education 

Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/07/2012
Sir Martin Sorrell Tips; Scaling Hyper-Growth; Significant Overcapacity Warning

"...keeping you great" 

HEADLINES: 
Significant Overcapacity -- this was one of nine key points the CEO of the world's largest ad agency made during his breakfast presentation this morning in Sydney, confirming what we've been exclaiming at our Summits and workshops. And WPP's Sir Martin Sorrell would have some visibility into the market with 340+ of the Global 500 as clients. In almost every industry there is simply more competition and thus more supply precisely because China, India, Brazil, and the other fast growth economies are all ramping up their production and service capacities. And the internet lets anyone compete anywhere. 

Focus on Marketing/Revenue -- and because of this overcapacity, marketing is a critical function - with organizations needing to focus more on revenue growth as a path toward profitability than continuing to focus on the supply side of the business. I encourage you to download Olgivy's "4Es of Marketing" document (Olgivy is a WPP company) and bring it to your next marketing meeting. 

Google is Largest Ad Supplier -- and this year Google will become the largest supplier of media buys for WPP at around $2.3 billion. What he thinks is underutilized is radio, noting that people have more "ear-time" than "eyeball time" available. Apple announced today that they are aggressively moving into the radio space to compete with Pandora. Overall, WPP's new media purchases will represent 32% of their ad purchases. 

Significant Shortage -- in turn, even though 1.4 billion people are moving into the middle class, Sorrell sees a significant shortage in quality talent for most companies. Again, (guerilla) marketing is a critical function in helping recruit talent i.e. Atlassian's clever bus tour of Europe to just hire 15 engineers I reported on in my latest Growth Guy column. It's also why it's imperative for firms to master the application of LEAN to their companies so they can double revenue with the same head count over the next 3 - 5 years and give back half the gains to employees (frontline) in the way of a 50% wage increase. GOAL: Less people paid more, but a lower total wage cost. 

One-Page Plan Fuels Growth -- After years of building their brand in Canada, Nurse Next Door has launched their first operational location in the US. While they have 8 US home care franchises signed (they are seeking more), their first US location opened its doors early this month and quickly signed on their first clients. Notes CEO John DeHart, "We certainly attribute our success in launching our system in the US to our diligent focus on developing and using our One Page Plan. For the past year, we have been starting each weekly STORM with a thorough review of our one page plan, we have each executive team member armed with a laminated copy and we dive deep into it with our teams every week. This maniacal focus on our One Page Plan has helped us achieve what is a milestone for our organization - launching our first of many US locations." 

Scaling Hyper-Growth -- and thanks to Scott Allison, CEO, Teamly, for his Forbes blog highlighting the impact the Rockefeller Habits have had on his hyper-growth firm. Notes, Allison, a Scottish technology entrepreneur in Silicon Valley, on why Mastering the Rockefeller Habits might not have the same profile as Good to Great "Perhaps people read this book and want to keep it to themselves on the basis they don't want their competitors finding out!" Thank you Cameron Herold for turning Scott onto my book. 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2012 
Las Vegas, NV - 12 September 2012 
Colorado Springs, CO -26 September 2012 
Columbia, MD - 25 September 2012 
Montreal, QC - 3 October 2012 
Wilmington, DE - 11 October 2012 
Mexico City, Mexico - 17 October 2012 
Manchester, NH - 18 October 2012 
Baton Rouge, LA - 18 October 2012  
Austin, TX - 30 October 2012 
Fort Lauderdale, FL - 8 November 2012 
Chicago, IL - 7 November 2012 
Boston, MA - 7 November 2012 
Philadelphia, PA - 8 November 2012 
Portland, OR - 8 November 2012 
Denver, CO - 14 November 2012 
Vancouver, BC - 14 November 2012 
Nashville, TN - 15 November 2012 
Toronto, ON - 21 November 2012 
Seattle, WA - 29 November 2012 
San Diego, CA - 3 December 2012 
Detroit, MI - 5 December 2012 
Des Moines, IA - 13 December 2012 
Fort Myers, FL - 9 January 2013 
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"Gazelles International Coaches Summit" Phoenix - October 21-22, 2012 

Gazelle's Growth Institute® Online Executive Education 

Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

09/13/2012
Crazy Busy; Ferrari Brains; Fastest Growing Companies; Executive ADD



	"...keeping you great" 

HEADLINES: 
Crazy Busy - this is the title of our latest online seminar by author Ned Halloway, more below but first... 

Hyper Growth - Fortune released their latest "100 Fastest Growing companies" list this week. #1 is Silver Wheaton which has purchase contracts with mines where silver is a by-product. With 14 major contracts that lock in a purchase price of $4/oz., they are mining gold at a sale price of $33/oz. No wonder they netted $575 million on $771 million in revenue. Why didn't I think of this!! Here's a link to full list. Not surprisingly, the industry with the most fast-growth firms is healthcare. More surprisingly, Apple came in at #8 - to think they can still grow over 50% with their huge revenues. 

Mental Fitness - Wimbledon finals, Olympic gold medal, and slugfest winner of the US Open this week, tennis player Andy Murray is a living case study of the importance of mentally always "playing to win" vs. "playing not to lose." You could see Andy switch mental gears after winning the first two sets, playing more defensively in the third and fourth sets and losing both. The same happened with Victoria Azarenka who had the women's final all but won against Serena Williams and then started playing not to lose. And who has helped Andy finally win? In January he hired former tennis great Ivan Lendl. Underscores the importance of having a coach. 

Executive ADD - many of you have met Mark Yaphe, CEO of ExecuThink, at our Fortune Summits (he'll be in Phoenix again for the Growth Summit). Here's a link to his latest white paper entitled "Executive ADD: Information Overload and Your Career." Notes Yaphe "We hear similar complaints all the time: people feeling that they are not as sharp as they used to be, less able to focus, less able to recall key facts and information at the right time. Often people will wrongly self-diagnose as having attention deficit disorder, when instead what they really have is a non-clinical issue that we call Executive ADD." Yaphe and Avner Stern's white paper addresses concrete ways to reverse the 5% - 10% brain functioning we lose each decade. Click HERE to download a copy. 

Chronic Underperformance - Yaphe and Stern happen to refer to psychiatrist Edward "Ned" Hallowell in their white paper where they note "he suggests in an article in the Harvard Business Review, modern office practices are turning steady executives into frenzied underachievers. The ever-increasing noise in the environment overloads our central nervous system and causes smart people to under-perform." If you are interested in finding out more about enrolling yourself, your team, or your company in their cognitive training program, please email Mark at mark@executhink.com. With an average executive experiencing over 28% gain in their trained cognitive capacity and with over 92% of their individual and corporate clients volunteering to be testimonials it's worth checking out to see if it will help you regain your peak mental capacity. 

A Ferrari Brain -- ...with bicycle brakes! This is how Dr. Ned Halloway, psychiatrist and former Harvard Professor refers to entrepreneurs and children with ADHD. Here's a short 4 minute video that discusses why we need to celebrate Ferrari brains and just get these people (and children) better brakes! 

Crazy Busy (the F State) - this is why we flew to Dr. Halloway's Boston office and produced a 42 minute online seminar - to help all of us crazy busy executives of growth firms gather some tools that strengthen our brakes and reduce having to live in what Dr. Hallowell calls the "F State:" Frantic, frenzied, frenetic, fearful, forgetful, frustrated and furious. Interestingly, many of the basic Rockefeller Habits naturally improve your brakes. Here's a link to his pay-for-view online presentation - worth a watch at your next monthly management meeting. 

EDUCATION: 

Gazelle's Growth Institute® Online Executive Education 

Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
Mastering the Rockefeller Habits Workshops 2012 

Sydney - 4 September 2012 
Melbourne - 5 September 2012 
Brisbane - 6 September 2012 
Las Vegas, NV - 12 September 2012 
Colorado Springs, CO -26 September 2012 
Columbia, MD - 25 September 2012 
Montreal, QC - 3 October 2012 
Wilmington, DE - 11 October 2012 
Mexico City, Mexico - 17 October 2012 
Manchester, NH - 18 October 2012 
Baton Rouge, LA - 18 October 2012  
Austin, TX - 30 October 2012 
Fort Lauderdale, FL - 8 November 2012 
Chicago, IL - 7 November 2012 
Boston, MA - 7 November 2012 
Philadelphia, PA - 8 November 2012 
Portland, OR - 8 November 2012 
Denver, CO - 14 November 2012 
Vancouver, BC - 14 November 2012 
Nashville, TN - 15 November 2012 
Toronto, ON - 21 November 2012 
Seattle, WA - 29 November 2012 
San Diego, CA - 3 December 2012 
Detroit, MI - 5 December 2012 
Des Moines, IA - 13 December 2012 
Fort Myers, FL - 9 January 2013 
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09/20/2012
#1 Strategy; How Companies Win; 180° Pivot; 90 Seats Left

"...keeping you great" 

HEADLINES: 

There are those who work all day. Those who dream all day. And those who spend an hour dreaming before setting to work to fulfill those dreams. Go into the third category because there's virtually no competition. Steven J. Ross                                                                                                           
The Most Important Strategy -- for a year I've been traveling the globe encouraging senior leaders in my audiences to make the most important 180 degree pivot in their business life and why you have to read "How Companies Win" - more below, but first some background...

Strategy before Execution -- ...it's the same as "dreaming before setting to work." Without the right strategy, your team is going to waste a lot of time and energy executing a mess. That's why it's critical for a few key people in the firm to engage in strategic thinking on a WEEKLY basis at a minimum while staying constantly exposed to the real world marketplace and thought leaders. It's not sufficient to discuss strategy once a quarter or once a year in isolation.

Council/Headlight Teams -- This is the power of Jim Collins' "Council" or Gary Hamel's "Headlight Teams." Pick a team of four to six and have breakfast or lunch together on a regular basis. Steve Jobs had lunch almost every day with Jonathan Ive discussing design strategy - the essence of Apple's strategic direction - and then spent his afternoons interacting with customers. The key is lots of talk time around a specific strategic framework -- the "7 Strata of Strategy" for instance - and then spending the rest of the week testing your ideas in the marketplace.

Strategic Thinking vs. Execution Planning -- this is why the term "strategic planning" has to be thought of as two distinct activities and teams: a small team highly connected to the market engaged in ongoing STRATEGIC thinking (dreaming); and then the broadest team possible, including anyone in a management position, engaged in execution PLANNING (work). This is the yin and yang of strategic planning.

Critical Strategy Book -- which brings me to the most important strategy book written in years - How Companies Win by Rick Kash and David Calhoun. Though the main title is non-descript, it's the subtitle that hints at the most important 180 degree pivot business leaders must make in the last 60 years -- Profiting from Demand-Driven Business Models No Matter What Business You're In. Gazelles 200 CEOs and book club members will get a copy of their book next week. And this is why we have Rick Kash as the opening keynote at the Fortune Growth Summit in Phoenix next month - there is no more important strategy idea for growing your business this decade.

Google, Facebook, Amazon -- these and other explosive growth firms this century all have one thing in common - they are demand generation engines. Even Apple through its app store and iTunes is really in the demand generation business. None of their devices would be huge sellers if they weren't required to access the almost limitless supply of tunes and apps. And the myriad of creators of music and software beg for attention on Apple's platforms.

2007 Crisis: Demographic not Financial -- the financial meltdown was simply the result of a seismic demographic shift. Since WWII there has been more demand than supply in almost every sector of the economy. In 2007 the tables turned, driven by the 1.4 billion people moving into the middle class who must produce before they can consume. Combine this with the ability for anyone to service everyone from anywhere and almost overnight the planet bulged with a plethora of competitors, creating more supply than demand.

Supply vs. Demand -- ...thus the need for the crucial 180 degree pivot! For decades, business leaders have focused on the supply side of their business - "better, faster, cheaper" - and won. Now we must direct all those supply side energies toward the demand side of the business i.e. how much time do we scrutinize and negotiate every penny we spend with suppliers; yet customer pricing is set willy-nilly using nothing more complicated than WAGs (wild-ankle guesses).

7% That Matters -- what Kash and Calhoun detail in their book (and Kash will present at the Fortune Growth Summit) is the process for getting laser focused on the demand side of the business, identifying the 7% - 10% of the market that represents the largest profit pools in your industry -- and approaching this task with the same precision and focus we've given the supply side of our business the past several decades. This means taking a serious look at your weekly calendar and evaluating where you're spending your precious hours. FYI, at the time Apple first achieved the most valuable company status, its combined market share across all business lines was just 7%, yet that 7% represented 50% of the entire industry's profitability. Kash will help you figure out where the profit pools are in your industry!!

Steven J Ross Quote -- thanks to Greg Vetter, Oldest Brother (official title!) of Tessemae's All Natural for sending me the Ross quote above. BTW, their dressings and marinades are outstanding. And you have to love their tagline "Three Brothers and A Mother Livin' Happy and Healthy." Greg recently signed up for the insights noting "Your book is in our 'Tesse Library' and is required reading for our Operational team and staff. My Brothers and the rest of the Operations team have already read it and I am re-reading it now that we have entered a new phase of our business." It's all about generating demand.

See you in Phoenix -- just 90 seats are left for the Fortune Growth Summit Oct 23 - 24. Spend two intense days with your executive team learning directly from Rick Kash, Jim Kouzes, Anne Morriss, Ron McMillan, Vijay Govindarajan, Chip Conley, and Rich Moran - authors of a handful of the best biz books out of the thousands published each year. 

EDUCATION: 
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"Gazelles International Coaches Summit" Phoenix - October 21-22, 2012 
Gazelle's Growth Institute® Online Executive Education 

Dr. Ned Hallowell - "CrazyBusy"
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
Mastering the Rockefeller Habits Workshops 2012 
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Dare to be Bad; #2 Strategy; Most Powerful Women; Australia Bob Bloom

"...keeping you great" 

HEADLINES: 

Bob Bloom in Australia -- Brisbane 19 October; Sydney 25 October. More below, but first...

50 Most Powerful Women -- Fortune's latest list is out with Ginni Rometty, the new CEO of IBM, topping the list. Pepsi, HP, Yahoo! and other well-known firms now have women at the top. Here's a link to the full list.

#2 Strategy Book -- speaking of powerful women, in addition to How Companies Win (Rick Kash), the second most important strategy book published this year is Uncommon Service: How to Win by Putting Customers at the Core of Your Business by one of my favorite Harvard strategy profs, Francis Frei (hugely popular on the YPO circuit) and her partner Anne Morriss. These brilliant women have finally put their powerful ideas in writing. BTW, Anne is keynoting the Fortune Growth Summit along with Rick Kash - a critical one-two punch to crush competitors. And Gazelles 200 and book club members are getting this book in the mail next week.

Dare to be Bad -- are you willing to go so far as to upset your customers? This is what the greatest, most profitable, and highly valued companies do - and a key point in Uncommon Service. Southwest Airlines provides no advance reservation seating, but it's key to them being the most profitable airline in the industry. Even the beloved Apple often highly frustrates us with their closed-system mentality (shunned flash, eliminated Google maps, and now we have to buy all new power accessories!) - yet this has been Apple's critical strategy from the beginning.

Block Competitors -- and if this one strategic activity is so distasteful, your competitors won't have the guts to copy you i.e. Google and Microsoft can't move to a closed system and the other airlines won't dare take away advance seating. Thus it serves as the perfect blocking strategy. The key is having such powerful advantages that the customer will put up with this one negative. Yet this negative is the key to making lots and lots of money. Most entrepreneurs simple don't have the guts to "go there" with their strategy. This is why you have to read Uncommon Service especially if you're not taking a bunch to the bottom line.

One-Phrase Strategy -- for those of you working through our new "7 Strata of Strategy"  framework, this idea of a distasteful activity is the essence of the One-Phrase Strategy. This is why I'm so excited about Uncommon Service and Anne's presentation at the Growth Summit - it provides the frameworks and examples to help you figure out this critical aspect of your overall strategy. And without it, you're just going to keep giving away the store with all your brand promises and end up with not much in return. Uncommon Service will help you be HIGHLY profitable.

Strategy at 2am -- if all of this hurts your brain, take a nap first! Research is finding that it's normal (even better) if you wake up in the middle of the night and decide to do some creative work for a couple hours. In fact, maybe we weren't really programmed to sleep in one continuous cycle after all, history and research are showing. And we're learning more about the importance of a power nap i.e. I've started taking one for 20 minutes prior to my intense 3 hours of Monday meetings (they are in the afternoon Barcelona-time). Even one NFL team is letting their players nap before games. Check out this week's insightful NY Times piece entitled "Rethinking Sleep." Thanks to Mirko Wormuth, Twice Fashion for pointing me to this article.

Aussie Strategic Differentiation -- the master of strategy and key resource to the second strata of our "7 Strata of Strategy" is Bob Bloom, author of Inside Advantage and The New Experts. All of you in Australia please take advantage of Bob being in your country and attend one of his workshops. A WPOer himself, he's the former Chairman and CEO of the third largest ad agency in the world, helping BMW, Perrier, TGIF and now a bunch of mid-market firms build strategies from their own "inside advantage." Here's a link to more information. 
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10/02/2012
The Greatest Business Decisions of All Time - Foreword by Jim Collins

"...making great decisions" 

HEADLINE: (personal request - first in 10 years) 

	Greatest Business Decisions of All Time: How Apple, Ford, IBM, Zappos, and others made radical choices that changed the course of business -- with a Foreword by Jim Collins, this is the title of my new book being released this week. Complimentary gifts (retail value of up to $25,000) for purchasing at www.greatestdecisions.com - gift levels outlined below. This is where I need your help. 
	[image: image19.jpg]The =8
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Please Blog, Tweet, Order Oct 4 -- I'm trying to concentrate our marketing efforts to drive book list rankings. I'm hoping in exchange for all the free insights you'll considering blasting out to your fans and lists info about the new book - it's greatly appreciated. Below is a paragraph you can use. The hashtag for the book is #bizdecisions. 

Complimentary Chapter and Introduction -- go to www.greatestdecisions.com to download a free chapter and my six page introduction that highlights my choice of the top 5 biz decisions ever made. 

Jim Collins Foreword -- Jim's almost chapter-sized Foreword on decision-making, including what is the single most important decision business leaders must make, is worth the price of the book alone. And each of the 18 decisions is written by one of the top writers and editors of Fortune magazine - each with unique access to the companies and decision-makers. For instance, we outline the inside story on how Apple's board came to rehire Steve Jobs as CEO of Apple - information not in Steve's biography. 

Fortune Excerpt -- Fortune magazine has produced a 7-page excerpt of the book in the latest "Most Powerful Women" issue of the magazine. Here's a link to the online version. 

Thank Your Customer...for making a great decision in doing business with you by giving them a gift copy of the book (perfect holiday gift [image: image20.png]


) i.e. "thank you for making a great decision to work with us, here are 18 more - hope they provide inspiration and ideas to grow your business." 

Complimentary Gifts -- Here are the gifts you'll receive if you order books directly at www.greatestdecisions.com - or send your Amazon receipt to gift@greatestdecisions.com: 
	1 Book($14.95) - receive two complimentary short videos - ideas from Apple and Facebook you can apply immediately to your own company 

10 Books - ($14.95 each) participate in a 60 minute webinar where I discuss the book and share what I found were the most interesting "behind-the-scenes" stories underlying the 18 decisions 

250 Books ($12.50 each, limited to 50 people) - seat at either Fortune Summit ($1995 value) and an invitation to both private dinners with the keynote speakers 

1500 Books ($12.50 each, limited to 5 people) - the author, Verne Harnish, will keynote an event of your choice ($25,000 value) - email me directly about this vharnish@gazelles.com 


Paragraph to Use in Blogs/Email -- again, it's greatly appreciated if you would email, blog, tweet and blast out to your fans an announcement of the book. Something like: 
	The Greatest Business Decisions of All Time - with a Foreword by Jim Collins -- is Verne Harnish's latest book. Author of the ever popular Mastering the Rockefeller Habits, Verne along with some of the top writers and editors at Fortune magazine, share the inside story on 18 of the most unconventional decisions ever made in business - decisions that not only changed companies, but changed industries and even nations. Endorsed by several top CEOs and biz authors, these decisions should spark important ideas to transform your own companies and industries. Here's a link to the book site. where you can download a free chapter (GE's key decision) and read Verne's six page Introduction. And Jim Collins' Foreword on the most important decision all biz leaders must make is worth the price of the book alone. 


Decisions = Success -- thank you for helping to promote the book. These 18 decisions should help spur ideas on how to grow your own business. Enjoy reading these inside stories. 

Hotel Room Rate Ends Today -- for those waiting until the last minute to register for the Oct 23 - 24 Fortune Growth Summit in Phoenix, today is the last day to get our conference rate on hotel rooms. Here's a link to the hotel information. 
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10/04/2012
Join Me in Getting to #1; Rap Genius Investment; Steve Jobs' Return; 2 Left

"...making great decisions" 

HEADLINES:

Bringing Steve Jobs Back -- more below, but first...

#48 So Far -- The Greatest Business Decisions of All Time, since its launch on Amazon Tuesday, has reached as high as #48. Join me in driving it to #1 today on Amazon (if you purchase two copies, it's free shipping on Amazon). I'll update you with a short email every couple hours to let you know how we're doing. Game on!!! Thanks.

Bringing Steve Jobs Back -- what's your reaction? Chapter 1 of the book digs into the back story on how Steve ended up back as CEO of Apple. People are commenting at www.greatestdecisions.com (add yours!). I wanted to specifically address this insightful comment by Bertie Du Plessis, Stellenbosch University: 

	"Hind sight is a perfect science. What reasons for the decision can be abstracted and reapplied with a more than 50% chance of success? 


My Reaction -- The point of the book is to get people to consider ideas/decisions they might dismiss too easily - like re-involving someone that had been pushed away earlier (I like Bruce Kassanoff's comment about Jim Cantalupo at McDonalds). In general, I think founders have been pushed out of companies way too soon. And the VCs at Andreessen Horowitz seem to agree (see below) which has helped them to become one of the hottest and most successful Silicon Valley investors recently - it's a conscious decision, even their key strategy, to keep founders at the firms in which they invest.

Research Supports -- In addition, Hermann Simon's research (of Hidden Champions fame) found that the average tenure of the founder/CEO of these highly successful and global firms was 20 years. Jim Collins found the same in his research.

Why Andreessen Horowitz Invested $15 Million in RapGenius -- short answer, 3 founders. And a couple other very personal reasons. Their blog is always worth reading.

#1 Business Decision This Week -- what is the best business decision you've seen made this week? What was your best decision? Was Tim Cook's decision to publicly apologize for Apple maps the best decision last week? Please add to that discussion at www.greatestdecisions.com as well.

Update -- 3 of 5 taken -- only two of the 1500 book packages ($12.50/book) are left where I'll also keynote an event of your choice ($25k value). Deadline today.

Helping You Get to #1 -- the goal of the weekly insights, and the new book, is to help you become the best in your industry (and make lots of money) - success is all about making lots of good decisions and a few great ones.
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10/05/2012
Apple's Tribute to Steve Jobs - and Some Lesssons

"...keeping you great" 

HEADLINES:

Apple's Tribute to Steve Jobs -- today marks the one year anniversary of Steve Jobs passing. As a tribute, Apple has produced this short video (thank you Bill Becker for pointing this out to me).

Inside Apple -- and if you've not read it yet, take the weekend and read Adam Lashinsky's book Inside Apple. It chronicles the key business practices, like no other book has, that led to the most valuable company on the planet. I specifically like how Lashinsky shares details down to Steve's specific day-to-day routines.

Daily Luncheon -- one of those routines was having lunch almost every day with his chief designer, Jonathan Ive. Design is what drove Apple's success; in turn, Steve's calendar reflected what mattered most. Like John D. Rockefeller's daily luncheon with his directors, their lunch gave Jobs and Ive the critical talk time they needed to drive this critical function of the business. "If you want to move faster, pulse faster."

Weekly Marketing Meeting -- Hermann Simon's research on "hidden champions" found that the CEO stays laser focused on two functions: innovation and marketing. Steve, himself, chaired the 3 hour Wednesday afternoon marketing meeting - not surprising.

3-Hours per Day Focused on #1 Priority -- and to support innovation, Steve literally spent three hours each day working on whatever was the key focus - launching the iPod, designing the new retail store, etc. He learned in his "wilderness years" the power of having a single focus i.e. Pixar's "Toy Story." As such, he would pick one major initiative, and like an Olympic athlete, give it three hours per day of is undivided attention. That's how you get big things accomplished!


10/09/2012
Avoid Burnout; Brad Feld's New Book; Key to 2013; Rockefeller Habits workshops

"...out-learning the competition" 

HEADLINES: 

5 Ways to Avoid Burnout -- my latest Fortune Venture column is online -- take three minutes to click through five ideas for recharging your batteries - and please provide some more intelligent comments/feedback!! Thanks to Dave McLurg, Dale Donat, Paul Berman, and David Meerman Scott for contributing ideas - hopefully one of their ideas re-energizes you. 

Key to a great 2013 -- As you prepare for annual planning - join Patrick Thean, CEO of Gazelles Systems, for his webcast "Is Your Annual Plan Helping You Double Your Business?" A good annual plan identifies the 3-5 things to focus on for the year; a great annual plan helps you focus on the year AND drive your long term strategy. October 18th @ 1:00pm ET. 

Start-up Communities -- this is the title of Brad Feld's new book out today. A well-known venture capitalist and co-founder of the innovative TechStars incubator process (plus author of a killer blog), Brad is leading a revolution in building entrepreneurial ecosystems in communities around the world. This is a critical activity in revitalizing economies globally and something worthwhile for all growth firms to be involved with locally. 

Employee Engagement - Need Ideas for Next Column -- Recent research shows that employee enthusiasm and engagement are at record lows. For an upcoming Fortune column, I am looking for anecdotes about how you keep employees excited about your company, even if you have asked them to do more and have not been able to offer big pay raises since the recession. How are you beating the odds and keeping them motivated? I'm looking for sustainable strategies, as opposed to fun, one-time gimmicks. Please let me know where your company is based, how many employees you have, and your revenues. Email me at vharnish@gazelles.com and garner some publicity for you and your firm. 

Level One Thinking -- Vijay Govindarajan, author of Reverse Innovation (keynoting the upcoming Fortune Growth Summit), recently did a survey of executives on their attitudes toward global business - poor vs. rich countries. Here are the levels of thinking. I'm concerned that most US growth firms are stuck in level one thinking, at their peril (the Dutch have always been Level 5): 

	Level One Thinking. Only the rich world matters. Poor countries are too poor to be worth thinking about. 

Level Two Thinking. In poor countries, there is an opportunity to sell our offerings at the top of the economic pyramid. This market will slowly expand, as poor nations get richer. 

Level Three Thinking. Emerging-market customers have different needs. We will have to customize our existing products and services. 

Level Four Thinking. Emerging-market customers have vastly different needs. To capture the opportunity, we will have to design new products and services from scratch. 

Level Five Thinking. The stakes are global, not local. Market leadership in poor countries will be a prerequisite to continued vitality in rich ones. 


Two-Thirds GDP -- in turn, these "poor" countries (Martin Sorrell prefers to call them "growth countries") are likely to account for at least two-thirds of world GDP growth for decades to come. It's a huge opportunity, but, according to Vijay "will not be easy for companies with rich-world legacies to capture." In Reverse Innovation, Vijay outline steps companies can take to move to Level Five Thinking, which is why we're hosting him in Phoenix Oct 23 - 24. See you there. 

Wilmington, Baton Rouge, Manchester, Austin -- fall is a great time to tune-up your Rockefeller Habits and prepare for 2013. these are the locations for the October Rockefeller Habits one-day workshops. Wilmington, Oct 11; Baton Rouge, Oct 18; Manchester, NH, Oct 18; and Austin Oct 30. For more info. 
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10/11/2012
1 billion women; Jack Welch tweet; Core values poem; The Commitment Engine

"...keeping you great" 

HEADLINES: 

How 1 Billion Women Will Impact Your Business -- referred to as the "third billion" the most significant trend impacting companies is the movement of 1 billion women into the global economy. Take five minutes to read this Fortune management article. One interesting data point from the article "already, half of the world's self-made female billionaires are in China, and a quarter of that country's entrepreneurs are female." 

Coke's 52 Million Facebook Likes -- using what she calls a "flawsome" approach, Wendy Clark, Coke's Senior Vice President of Integrated Marketing Communications and Capabilities, explains that in social media "You have to be awesome with your flaws, the things that aren't exactly perfect. You want to be human, to speak like a human and act like a human." Take 3 minutes to read how she gets 15,000 tweets per day about Coke and other social media hints in this Fortune article. 

Core Values Poem -- Michael Assad, co-founder and CEO of Toronto-based Agility, sent me a fun link to what is a first, at least for me -- a one minute video where Joel Varty, Director of R&D, shares Agility's core values via poetry! Gazelles International coaching partner Les Rubenovitch has been working with Michael and his team the past year and a half implementing the Rockefeller Habits, including the discovery of their core values. 

The Commitment Engine -- this is the latest book by John Jantsch of Duct Tape Marketing fame released today. As I note in my endorsement of the book "As I read John's book I kept thinking of Steve Jobs' admonition that you must follow your heart first - and that if you're not passionate about what you're doing, you'll give up just when the going gets tough. John has extended this idea to the entire company and shows business leaders how to ignite this same kind of passion and commitment throughout an organization." Here's a link to all kinds of info on the book including a deal where you get a free copy of John's book The Referral Engine (excellent as well). 

Apples' Decision to Bring Steve Back -- Chapter 1 of my new book highlights the decision by the Apple board to bring Steve Jobs back (I'll highlight one chapter each week). Lesson -- is there a former partner or employee that might be lured back to your company? BTW, the right #2 for an entrepreneur is often a former employee, partner, customer, etc. See this earlier "Growth Guy" column on the topic. 

Best Business Decision of the Week? -- Anyone nominate Jack Welch's tweet this week? [image: image24.png]


Please send me a quick note if you or someone you know in your industry made a wickedly important decision this week - a key price change, a new product launch, a clever marketing campaign, a decision to radically refocus the business, a critical acquisition or a decision that surprised or delighted you. 
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Successful Turnaround; Good vs Great Planning; Topgrading Webinar; Bob Bloom Online

"...out-learning the competition" 

HEADLINES:
Successful Turnaround -- last November an insight reader emailed me to see if I had any recommendations on books/seminars that would help him turnaround a medical equipment business he just purchased... the key resource I recommended (and his results) are below, but first: 

Thursday Webinar - Good vs. Great Planning -- As you prepare for annual planning - join Patrick Thean, CEO of Gazelles Systems, for his webcast "Is Your Annual Plan Helping You Double Your Business?"A good annual plan identifies the 3-5 things to focus on for the year; a great annual plan helps you focus on the year AND drive your long term strategy. October 18th @ 1:00pm ET - no cost. 

#1 Challenge - Hiring Great People -- as I'm traveling the globe and surveying my audiences, the focus in 2012 has dramatically shifted to hiring the right talent (2011 was Strategy). In turn, the surest way to drive down morale is to hire B or C players who demotivate the A players - so the cost of making a hiring mistake is costly in time, money, and team energy/enthusiasm. The only hiring method measured to deliver a 90% success rate is Topgrading. 

Topgrading Webinar Thursday -- following Patrick's webinar, dial into a thorough review of the new 12 step Topgrading Process -- 2pm - 3pm ET Thursday, October 18. The Topgrading hiring process has been updated, resulting in 12 practical and easy to implement steps. And research confirms a greater than 90% success rate if you follow these steps. 

Peter Drucker Exclaims -- The toughest decisions in organizations are people decisions - hiring, firing, promotion, etc. These are the decisions that receive the least attention and are the hardest to unmake. As such, hiring is one of the top 2 skills all leaders must master. And Topgrading is used by firms like GE to also determine who is promoted. 

Keith Wright, CEO Sensatronics -- a recent graduate of the Topgrading Executive Class notes:  

	"This Topgrading class has significantly changed the way I approaching hiring. I now follow a proven process that allows me to "dig deep" and get specific with the people whom I'm about to bring into my organization. I no longer just look at resumes and ask a few questions and rely on gut-instinct hiring. This same process has helped me to slow down and gain terrific insight into what separates the "A Players" from the rest of the crowd... and has most certainly helped prevent me from making an expensive and time consuming bad hire."


Bob Bloom Online -- Gazelles Growth Institutes' latest one hour online seminar is now available - Bob Bloom's "Inside Advantage: The Strategy That Unlocks the Hidden Growth In Your Business." The retired CEO of Publicis, the third largest ad agency in the world, Bob wrote my favorite "how to" strategy book that supports strata 2 of our "7 Strata of Strategy" framework - how do you define succinctly your best customer ("who") and then describe as succinctly your product/service ("what") - then how do you frame the messaging to maximize attention. As always, full money back guarantee if you didn't benefit from the online course. 

Southwest Airlines -- recognized by Harvard strategist Michael Porter (featured in his famous "What is Strategy" HBR article) and by Jim Collins as one of the best companies in the world, Southwest Airlines was birthed in Bob Bloom's offices in Dallas. And Bob helped shape Southwest's messaging for a decade. Bob understands branding and messaging, something he's shaped for hundreds of the top brands in the world, and delivers his concrete ideas in his one hour online presentation. Watch it at your next weekly marketing meeting.$99 single license (unlimited individual access); $495 company license (unlimited access for all employees). 

Turnaround Success -- ...here's the response I emailed him last November 18 "I would watch the Greg Brenneman one-hour online seminar - he's the top turnaround guy in the US - turned around Continental, Burger King, Quiznos, and 50 other firms - and it includes his one-page turnaround plans for Burger King and Quiznos. I would also read the Continental Airlines HRB article about the turnaround...and if it isn't helpful, happy to give your money back!" 

His Response -- "Verne, hope all is well. Loved the Brenneman seminar and article. I have turned the business around in 8 months to become profitable from near bankruptcy...I don't want to spike the ball before the end zone so once I hit the end zone we can maybe go into more detail as to exactly what I implemented from the seminar." In the meantime, he asked me to keep his identity anonymous, but he wanted others to know how useful this simple one-hour seminar was to his turnaround. 

For "A" Players -- Fortune Growth Summit Next Week -- I look forward to meeting all of you attending this "mini-Think Week" featuring 7 of the most important biz books ever written taught by the authors themselves. As Brad Smart of Topgrading fame discovered, what separates A player execs from B and C was simply reading on average 24 books per year - 12 of which were biz books; the rest for fun. "Keep on growing." 
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10/18/2012
Top 40; Most Unnatural; Nasty Sandwich; Tough Decision

"...keeping you great" 

HEADLINES: 

Top 40 under 40 -- Fortune's latest list is out and topping the pack is Larry Page, co-founder and CEO of Google, leapfrogging Mark Zuckerberg and taking the #1 slot for the first time. Reasons: Google owns over 95% of mobile ad revenues (wow); Android powers half of all smart phones sold in the US; and the stock is at an all-time high. Read what else he's accomplished in his first full year as CEO - impressive - and glance at the rest of the list. Seems Eric Schmidt has coached Page well. 

Speaking of New CEOs -- once again, Ben Horowitz's blog, entitled "Making Yourself a CEO", is a must read for ALL leaders. First, learn what the most unnatural move a boxer must make - great cocktail trivia. And then glance into what Ben considers the most unnatural move CEOs must make - giving feedback - and lots of it. 

Better than a Sh#t Sandwich -- Horowitz first explains what doesn't really work - the proverbial sh#t sandwich approach. He then outlines six keys to giving effective feedback (read his blog to get the details): 

· Be Authentic 

· Come From the Right Place 

· Don't Get Personal 

· Don't Clown People in Front of Their Peers 

· Feedback is not One Size Fits All 

· Be Direct but not Mean 

And I can attest that none of this comes natural, at least to me (sorry team)!! 

Give Lots of Feedback -- OK, I mentioned this already, but note's Horowitz, in what is likely his most debatable point, "As CEO, you should have an opinion on absolutely everything. You should have an opinion on every forecast, every product plan, every presentation and even every comment. Let people know what you think." Again, it's worth two minutes to read his blog and see his rationale. Liz Wiseman (Multiplier fame), if you're reading this, please weigh in. 

Tough Decision -- firing an employee is always a tough call; firing a customer can be even tougher. Notes Vernon Menard, COO of Choice Translating, "On Monday this week Michelle (CEO) and I terminated a contract with a large healthcare network after providing services to them for over 15 years. After years of roller-coaster rides with them, we made the decision based on our realization that the client just did not share any of our core values or our culture of respect for clients and suppliers." 

Tough Call Results -- continues Menard, "This misalignment manifested in many ways, but in the end Michelle and I realized we were unwise to continue investing in a client we could not trust as far as we could throw a piano. We will forego plenty of revenue but not much profit, after we count all hassles involved. Our team was energized by the decision and is focusing now on profile clients and prospects whose values and culture align with ours." Again, many things leaders must do come unnaturally, to Horowitz's point, and must be learned over time. 

The Right #2 -- in response to my mentioning the importance of CEOs hiring the right #2, NK Tong, CEO of Malaysia-based Bukit Kiara Properties (BKP), replied "In 2005 you challenged me that I needed a no. 2 so that I could carry on with the 'visioning' as an entrepreneur. I still remember the 4 options you outlined (in order): 1) promote from within, 2) hire someone I had known for a long time, a friend, an ex-employee, etc., 3) get in a change consultant for 6 months, and if he did well, bring him in, and 4) least preferred, use a head hunter." 

#2 Hiring Results -- shared NK, "Coincidentally, I did hire a COO in 2005 using step 1), from within, and 5 years later, when he retired, used step 2) in 2010, and hired a former employee from 13 years before (known him 17 years by then). Both transitions worked out perfectly!" Love when suggestions turn out good!" 
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10/26/2012
#1 Challenge; China Outsourcing; 5 Ways to Attract Talent; Austin Oct 30

"...keeping you great" 

HEADLINES: 

"China Outsourcing to Africa" -- this was one of my favorite unconventional insights shared at the Fortune Growth Summit this week - more below, but first... 

Short Videos -- while going through emails, tune into these short interviews with each of the Fortune Growth Summit's seven keynotes and pick-up some quick pointers for growing your business and living your life. 

"People" #1 Challenge -- surveying audiences around the globe, including the 500 CEOs and executives attending this week's Fortune Growth Summit, "people" challenges are by far the #1 decision in 2012 needing focus vs. strategy, execution, and cash. This is a change from 2011 when the #1 focus was on strategy, especially with firms in the developed world. This is why my latest Fortune column is focused on attracting great talent. 

5 Ways to Find Extraordinary Employees -- this is the title of my Venture column in the Oct 29 edition of Fortune magazine. Please take 3 minutes to see if any of these unconventional ideas for recruiting talent, including placing notes on the cars of employees parked in "employee of the month" parking spots at other companies, might work for you. Thanks to Mark Lancaster, Steve Hall, Jennifer Walzer, and Brad Smart for sharing their ideas. 

Fortune Growth Summit Highlights -- and it was an extraordinary two days in Phoenix with 7 of the top biz thought leaders in the world. What we learned: 

	Rick Kash, co-author of How Companies Win, which I named the top biz book of 2011, detailed why every leader must make a 180 degree pivot from focusing on the supply-side of the business to focusing on the demand-side, identifying the richest "profit pools" and then designing specific products and services to go after these more desirable customers (including definitive lists of customers to pursue by the sales team). One hint - spend more time thinking through pricing strategies (demand focused) than cost structures (supply side). 

Jim Kouzes, co-author of The Leadership Challenge, named one of the top 20 biz authors of all time, shared his framework of five leadership practices. Using their Leadership Profile Index, we identified five specific behavior changes we will each make to raise our game as leaders - sharing with us research that "who" we are (educational background, age, experience, etc) had zero correlation to being a great leader vs. "behaviors" which had a high correlation. The great news is these can be learned and coached. 

Anne Morriss, co-author of Uncommon Service, my #1 biz book of 2012, detailed how product companies understand the importance of tradeoffs (MacBook Airs sacrifice battery life and lack ports) yet when it comes to services, we try and give the customer everything they want. The best companies are a "5" (scale of 1 to 5) in only two or three aspects of service and then absolutely stink in all the other areas, scoring 1's across the board. In turn, good companies end up scoring 3's on all aspects of service as they strive to make everyone happy and thus fail to really make anyone happy. 

Chip Conley, CEO of the famous $250 million JVD chain of boutique hotels and author of Emotional Equations, shared his roller coaster journey of building a company and how, when he contemplated ending it all, that he discovered several powerful equations to steady his nerves including Despair = Suffering - Meaning. I also found it fascinating how he designed each of his hotels around a specific magazine - and thus attracting a very focused "profit pool" of customers - a demand-side focused strategy. 

Vijay Govindarajan, author of Reverse Innovation, who's recognized for naming the last "big concept" of the last 100 years in the upcoming issue of Harvard Business Review, made a case for innovating products/services for the poor which can be sold to the rich. From a $30 prosthetic limb designed in Thailand which competes with $20,000 limbs in the US; to $2000 India-based heart surgeries which are coming to the Cayman Islands to compete with the $50,000 price tags in the west; these products and services are of equal or better quality for a magnitude or less in price. We had all better wake up and pay attention to this global trend and participate vs. end up road kill. 

Ron McMillan, co-author of Crucial Conversations, whose team of authors are also considered the top 20 of all biz authors in history, detailed how we can avoid the "silence or violence" approach that can rear its ugly head when we find ourselves in high stakes, highly emotional conversations where opposing views are clashing - and how to stay focused on getting the problem resolved while strengthening relationships. Ron's detailed techniques on how to maintain safety in the conversation if it starts to go bad (back away from content and refocus on intent, for instance) are useful at work and home. 

Rich Moran, venture capitalist and CEO of Accretive Solutions, a 900 plus employee firm, as well as author of six books including Sins and CEOs, provided a humorous look at some of the 10 simple sins all of us as leaders often commit - like fibbing and being a "donkey!" He also pushed us to get control of our calendar and quick wasting our time on things that don't really matter - always a great reminder. 


Orlando May 9 - 10, Leadership Summit -- Jack Welch calculated the return on executive development as "infinite." Mark your calendars for the next two-day Leadership Summit presented by Fortune, May 9 - 10 (Thursday-Friday this time) in Orlando - and stay the weekend with family. If you're 15 minutes more productive each day, between now and next May, you will have the two-days to invest in attending the Summit with your team. Out-learn the competition. 

Rockefeller Habits Austin Oct 30 -- the last RH workshop in October is next week in Austin, TX. 
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11/01/2012
Advisory Board Tips; More Sh*t Sandwich Reaction; Flamenco Guitar; Nov Workshops

"...keeping you great" 

HEADLINES: 

This Saturday Nov 3 Flamenco Guitar -- Juanito Pascual, the world's leading flamenco guitarist (and entertainer at the Summits), and his trio have a Kickstarter campaign to support their new album - at least get a few pre-release copies for supporting the arts. And for those in the Boston area, his trio has a performance this Saturday in Somerville, MA at 8pm - double billed with JulanLage Group. Here's a 90 second video trailer. Not to be missed (perfect date night)! 

Doubling Revenues with an Advisory Board -- my latest November "Growth Guy" column addresses the importance of having an advisory board, including how Nurse Next Door, Information Experts, and Endai Worldwide have structured their advisory boards to deliver results. One of them even had to resort to an Advisory Board 2.0! Take 3 minutes to scan the short column for ideas. 

How to Choose Advisory Board Members -- the key is deciding your company's top 3 to 5 year key thrusts and then picking the smartest people you know who have already been where you're about to go and seek their advice/help i.e. when we decided we needed more of our revenue outside the US by 2012 (2009 goal), we pursued Herman Simon, the Hidden Champion guru, to advise us on our global strategy. 

Reaction to Sh#t Sandwich -- Aubrey Daniels, the leading human behaviorist and author of the classic Bringing Out the Best in People, reacted to Ben Horowitz's blog posting I highlighted two weeks ago. He suggests it is NEVER a good idea to sandwich criticism between two bits of praise. "There is no data to support it and from the behavioral science research it is clearly a bad thing to do." Aubrey specifically writes about this in one of my favorite books OOPs: 13 Management Practices That Waste Time and Money. Other wasteful practices include annual performance reviews and many incentive programs - it's a quick read. 

Opinion About Everything -- Liz Wiseman (of Multipliers fame) took the challenge and responded to Ben Horowitz's blog about CEOs and feedback. Note's Wiseman, "I agree with Ben's point that a CEO needs to have an opinion on every aspect of the business, but I think it is important to consider the context of his advice. First, many of the CEOs in tech and other venture backed business are technologists and thus need to learn to be as passionate and observant about all facets of the business as they are about the product." 

Frequency of Feedback (highway bumpers!) -- continues Wiseman, "Ben offers his suggestions in the context of frequency of feedback not intensity. I don't think he is suggesting CEOs need to bark orders, dictate actions and micromanage the details. I think he's saying that a CEO needs to have a clear point of view that guides the detailed feedback and coaching they offer. Their opinions shape the corrective feedback they must give. And by having a clear point of view, the feedback is directional and consistent rather than arbitrary. Their feedback should be like the bumps placed on highway boundaries that guide drivers when they get off course. If the bumps were spaced 1/4 mile apart, they wouldn't be very helpful in keeping people on track and moving fast." 

Hard and Soft Opinions -- concludes Wiseman, "A simple technique I've seen great (and opinionated) CEOs use is to distinguish between their hard opinions and their soft opinions. Soft opinions are suggestions, ideas to consider. Hard opinions are reserved for clear guidance or corrective feedback. No one wants a CEO who is asleep at the wheel and who doesn't have clear opinions. People just need them to be directionally consistent and leaving enough space for people to perform and bring their own best thinking to the work." 

November Rockefeller Habits Workshops -- celebrating our 15th year, the Rockefeller Habits workshops continue to thrive because of the positive impact they have on companies. Speed up and deepen the impact of the Rockefeller Habits by bringing your team to a one-day workshop: 

	Geneva, Switzerland - Nov 7
Chicago, IL - Nov 7 
Boston, MA - Nov 7 
Ft. Lauderdale, FL - Nov 8 
Philadelphia, PA - Nov 8 
Portland, OR - Nov 8 
Denver, CO - Nov 14 
Vancouver, BC - Nov 14 
Nashville, TN - Nov 15 
Toronto, ON - Nov 21 
Seattle, WA - Nov 29 


Election Video -- stay tuned for my latest election video - I'll send it out via my personal email address vs. the insights -- with plenty of warning. 
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11/08/2012
Likeable Business; Owning a Word; Listening for Leads; Smarter Hearts

"...keeping you great" 

HEADLINES: 
	I sold my company and part of our success came from your Rockefeller Habits which provided us with a great framework for growing our business. Thank you. 

	  
	Brendan Byrne, CEO and Founder of Wolf Medical Systems 


Likeable Business -- this is the title of Dave Kerpen's latest book released last Friday. Gazelles 200 and book club members will receive their copy next week. He outlines the 11 principles of likeable businesses: listening, storytelling, authenticity, transparency, team playing, responsiveness, adaptability, passion, surprise & delight, simplicity, and gratefulness - and then goes into detail about how to executive on each one. Dave will also keynote the Leadership Summit next May 9 - 10, Orlando. 

Listening At Scale -- when you get the book, go right to the section entitled "Listening at Scale Through Social Media" (middle of Chapter 1). He suggests going to twitter.com and enter the name of a product or what you do i.e. if you're a dentist, enter the words "dentist" and "looking for" and see what people are saying. If you're a big enough company, also enter the name of your company and the words "I wish." It's amazing what you'll learn - I know I did. 

Listening for Leads -- ...then continue in that same section and read about IBM's Listening for Leads program. These are the kinds of detailed specifics I appreciate Dave sharing throughout his book. It's time for all of us to up our game in the social media space. 

Fast Growth Company -- FYI, Dave's firm Likeable Media, started in 2007, made the Inc 500 list of the fastest growing firms in 2011 (#118) and 2012 (#149) with triple digit revenue growth for four consecutive years, so he's one of us - and practices what he preaches as he helps thousands of small businesses become "likable" to their customers. 

Owning a Word -- the side lesson to learn from Dave is the power of jumping out and owning a word - Likeable -- and then taking to heart David Meerman Scott's admonishment that "we are what we publish." This is why his firm is growing so rapidly. Dave has latched onto a concept and has written extensively on the topic - books, blogs, articles, etc. What is the word(s) you need to own in the mind of your best target customers (the first strategic decision you need to make) - and then hire a journalist or videographer to help you start "owning the ink and images" around those words. 

US Air Listening? -- Seems they are. I have noticed a change in the airline many of us enjoy affectionately calling US Scare - and that's because Doug Parker, the CEO of US Air, is listening. Taking a page from the Rockefeller Habits (Checklist item #5), Doug is taking one hour each week to meet with 40 pilots and flight attendants - he talks for 10 minutes and listens for 50 minutes. This is the kind of qualitative data leaders must gather WEEKLY and use to adjust course. Take 30 seconds to read the Fortune "Best Advice" segment on Doug's weekly routine. 

The Heart Grows Smarter -- loved this this NY Times Op-Ed piece and this line "In case after case, the magic formula (success and happiness) is capacity for intimacy combined with persistence, discipline, order and dependability. The men who could be affectionate about people and organized about things had very enjoyable lives." Worth the 3 minutes to read. 
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11/13/2012
18 Buffett Lessons; 101 Deal-Making Maxims; Go Big or Go Home; Tom Searcy Seminar

"...out-learning the competition" 

HEADLINES: 
	"Think big or go home. At the beginning of an annual stockholder's meeting, Buffett tapped the microphone to see if it was on: "testing . . . one million . . . two million . . . three million." 

	  
	Tom Searcy, author of How to Close a Deal Like Warren Buffett 


101 Deal-making Maxims -- above is just one of the 101 fun and insightful maxims Tom Searcy highlights in his new book How to Close a Deal Like Warren Buffett: Lessons From the World's Greatest Dealmaker. Author of several books including Whale Hunting and RFPs Suck, Tom specializes in helping companies land the big deals that are transformational to your business. In his latest book, he shares 18 specific lessons from Warren Buffett like "Only Deal with Dealmakers" (boy is that true!!). Sprinkled among the specific lessons are the maxims - makes for a fun read as he shares the details of some of Buffett's biggest deals. 

Four Most Important Lessons -- and in theonline seminar he just produced for Gazelles Growth Institute, he goes deep into the four most important lessons for landing big deals - including specific "how to's" and a great Buffett story to anchor each lesson. He then touches on three additional lessons of the 18 from the book. I like when an author chooses the best of their own list to save us time and provide additional focus. It's a useful presentation for your next sales meeting or for anyone in the firm that needs to think bigger. There's a nominal charge for the online seminar and always a money back guarantee if you didn't find it insightful. Here's a link to the seminar. 

One of Us -- before Tom Searcy was 40, he had headed four corporations, each of which he took from annual revenues of less than $15 million to more than $100 million. Notes Tom, "Those were fantastic experiences for me, but I discovered along the way that what I really love doing is working with others to help them have the kind of experiences I had." The first step is adding a few zeros to your own thinking. 

Highlights -- Amazon does a nice job of highlighting some of my favorite "Warren Ways" from the book: 
	Warren Way #22: Choose quality. 
"It's better to own a portion of the Hope diamond than 100 percent of a rhinestone." 

Warren Way #41: Deal making is a no-called-strike game. 
"You don't have to swing at everything--you can wait for your pitch." 

Warren Way #75. Think long term. 
"Our favorite holding period is forever." 

Warren Way #92. Don't do deals just to do deals. 
"We don't get paid for activity, just for being right." 

Warren Way #98. Think for yourself. 
"My idea of a group decision is to look in the mirror." 
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11/15/2012
CFO Outlook; Top 5 Biz Books 2012; Reverse Aging; Holiday Gifts

"...keeping you great (and healthy!)" 

HEADLINES: 
CFO Outlook Report -- Bank of America Merrill Lynch is proud to have sponsored the 2012 FORTUNE Growth Summit. For insights on what CFOs are thinking on the economy, priorities and prospects of business growth, please view their complete CFO Outlook report - worth the read!!! 

Top 5 Biz Books 2012 -- my annual Top 5 Must-Read Book list is published in the latest Fortune magazine (Nov 12) and online. Those attending our Fortune Summits this year heard from three of the authors; the fourth, Jim Loehr, will present at the Leadership Summit May 9 - 10, Orlando. Take 2 minutes and see how many of the five you've read. 

Thanksgiving Gifts --Thanksgiving in the US - a perfect time to thank customers for making a great decision to do business with you. And what better gift over the next month of holidays than a book (put a box in your trunk and pass out at biz luncheons and customer visits) - maybe one of the top 5 or The Greatest Business Decisions of All Time - something quick to read that will spur ideas for their own business. Bulk discounts available (36 to a box). 

Reverse Aging/Look Younger/More Energy. More years and more energy -- what every growth company executive needs to fulfill their vision. As such, I've been part of a five-year initiative to slow, and in many cases reverse, the aging process. The key nutraceutical supplement is Stem Cell 100. So far no side effects, just subtle positive changes over time. 

Manhattan Beach Project -- David Kekich, the founder of Maximum Life Foundation, started the Manhattan Beach Project to Reverse Aging by 2033 and works with virtually everyone in the life extension field including Ray Kurzweil, Aubrey de Gray (author of Ending Aging), Michael Fossel (author of Reversing Human Aging), Bill Faloon (co-founder Life Extension and editor of their magazine), Michael West (founder of Geron and CEO of Bio Time, Inc.) and many others. 

Smart, Strong, and Sexy at 100 -- this is the title of David Kekich's ebook. Subtitled New Skin, New Hair, New You...7 Simple Steps to Strive at 100, spend $150 and get Stem Cell 100; David's 318 page ebook; three products that rejuvenate the stem cells in your face to look younger; and an anti-aging diet and exercise plan - and you'll also be sponsoring his Boulder, Colorado-based Centagen project. David is running an Indiegogo crowd funding campaign. I signed on for the $1000 level and had my 45 minute call last week with one of the top life extensive PhDs in the world, Dr. Bryant Villeponteau - picked up 8 ideas. He's also the project director of the Centagen initiative and formulator of Stem Cell 100, which has benefited me greatly. This is as serious team doing serious work. 

Relevant at 87 -- Gazelles200 member Mike Maddock posted a moving Forbes column on what entrepreneurs have in common with Mother Teresa (who passed away at age 87) - and references a needlepoint that Mother Teresa had placed on the wall of her small concrete room in Calcutta. Its famous words are likely familiar to you, but always worth re-reading. 

Two Short Interviews -- Max Nisen with Business Insider interviewed me last Friday and produced two very short online articles (1 minute each to read) - one on how "Entrepreneurs have a Superman Complex that holds them back and the other on "When success is the biggest roadblock to success. 
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11/20/2012
Businessperson of the Year; Unusual Management Idea; Don't Grow; Perfect Holiday Read

"...out-learning the competition" 

HEADLINES: 

	We're fully stored, why don't we focus on improving the existing stores that we have rather than growing for growth's sake? 

	  
	Frank Blake, CEO, Home Depot 


Gratitude at Work -- Toby Jenkins, CEO of Australia-based Bluewire Media, notes "we've been inspired (by Barrett Ersek's gratitude video) to implement gratitude as a key part of our Daily, Weekly, Monthly and Quarterly rhythms. Here's a blog post Toby wrote on their initiative - Gratitude At Work. One key is encouraging peers to show gratitude with each other for living the company's values and brand promises - a powerful way to keep your culture strong. And here's a link to Barrett's complimentary 15 minute presentation on the importance of Gratitude - something powerful to re-watch during this Thanksgiving season in the US - just register and enjoy.

Businessperson of the Year -- ...and Fortune Magazine's winner is Jeff Bezos, CEO of Amazon. Driving revenues up another 31% this past year, Bezos has some unusual management practices, including what he calls "narratives" - six-page memos that his senior team read in silence together!! Take seven minutes (it's long but worth it) and read this fantastic narrative on Bezos and Amazon.

Communal Reading -- Notes Fortune, "Bezos says the act of communal reading guarantees the group's undivided attention. Writing a memo is an even more important skill to master. 'Full sentences are harder to write,' Bezos says. 'They have verbs. The paragraphs have topic sentences. There is no way to write a six-page, narratively structured memo and not have clear thinking.' This is exactly why we at Gazelles discourage leaders from sending around big documents for people to read ahead of time. Better to bring it to the meeting and have everyone read it right then and there - and then debate, dialogue, and decide.

Better to be Kind than Clever -- known as a tough, straight-talking CEO, Bezos, nevertheless, learned a lesson about kindness vs. cleverness - a story Bezos shared about a time when he made his grandmother cry. This and a classic Panera Bread story in Bill Taylor's HBR blog from August - worth 2 minutes to read.

When Not Growing Is Growth -- Home Depot has seen its stock skyrocket 70% this year after pulling out of China and halting the expansion of more stores. Sometimes the best growth strategy for 2013 is to not grow, but to get your own house in order first. Take 3 minutes to read how Frank Blake, CEO of Home Depot, along with Starbucks and Ford, has bucked the trend to grow, for the time being, to affect a major turnaround of the business.

4-Hour Chef -- Tim Ferriss's new book was released today - which has less to do with cooking and more about how to master/learn anything. I must downloaded and look forward to reading over the long Thanksgiving holiday weekend - probably a 4 hour read!

Thanksgiving Gifts -- Thanksgiving in the US - a perfect time to thank customers for making a great decision to do business with you. And what better gift over the next month of holidays than a book (put a box in your trunk and pass out at biz luncheons and customer visits with a personal note in each) - maybe one of the top 5 or The Greatest Business Decisions of All Time - something quick to read that will spur ideas for their own business and provide important historical information on 18 of the greatest business decisions ever made. Bulk discounts available.
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11/23/2012 
Urgent Vote before 11am ET; 5pm GMT

"...keeping you great" 

HEADLINES: 

URGENT: Calling all Fans of PankajGhemawat -- all the YPOers that heard IESE/Harvard's PankajGhemawat keynote the 60th anniversary celebration in Barcelona, please take 1 minute NOW to vote for him as Professor of the Year. And all other fans, please vote as well by 11am ET today; 5pm GMT. 

Note: Rest of Insight Same as Tuesday -- second chance to read it (especially those post-Thanksgiving festivities!). 

Gratitude at Work -- Toby Jenkins, CEO of Australia-based Bluewire Media, notes "we've been inspired (by Barrett Ersek's gratitude video) to implement gratitude as a key part of our Daily, Weekly, Monthly and Quarterly rhythms. Here's a blog post Toby wrote on their initiative - Gratitude At Work. One key is encouraging peers to show gratitude with each other for living the company's values and brand promises - a powerful way to keep your culture strong. And here's a link to Barrett's complimentary 15 minute presentation on the importance of Gratitude - something powerful to re-watch during this Thanksgiving season in the US - just register and enjoy. 

Businessperson of the Year -- ...and Fortune Magazine's winner is Jeff Bezos, CEO of Amazon. Driving revenues up another 31% this past year, Bezos has some unusual management practices, including what he calls "narratives" - six-page memos that his senior team read in silence together!! Take seven minutes (it's long but worth it) and read this fantastic narrative on Bezos and Amazon. 

Communal Reading -- Notes Fortune, "Bezos says the act of communal reading guarantees the group's undivided attention. Writing a memo is an even more important skill to master. 'Full sentences are harder to write,' Bezos says. 'They have verbs. The paragraphs have topic sentences. There is no way to write a six-page, narratively structured memo and not have clear thinking.' This is exactly why we at Gazelles discourage leaders from sending around big documents for people to read ahead of time. Better to bring it to the meeting and have everyone read it right then and there - and then debate, dialogue, and decide. 

Better to be Kind than Clever -- known as a tough, straight-talking CEO, Bezos, nevertheless, learned a lesson about kindness vs. cleverness - a story Bezos shared about a time when he made his grandmother cry. This and a classic Panera Bread story in Bill Taylor's HBR blog from August - worth 2 minutes to read. 

When Not Growing Is Growth -- Home Depot has seen its stock skyrocket 70% this year after pulling out of China and halting the expansion of more stores. Sometimes the best growth strategy for 2013 is to not grow, but to get your own house in order first. Take 3 minutes to read how Frank Blake, CEO of Home Depot, along with Starbucks and Ford, has bucked the trend to grow, for the time being, to affect a major turnaround of the business. 

4-Hour Chef -- Tim Ferriss's new book was released today - which has less to do with cooking and more about how to master/learn anything. I must downloaded and look forward to reading over the long Thanksgiving holiday weekend - probably a 4 hour read! 

Thanksgiving Gifts -- Thanksgiving in the US - a perfect time to thank customers for making a great decision to do business with you. And what better gift over the next month of holidays than a book (put a box in your trunk and pass out at biz luncheons and customer visits with a personal note in each) - maybe one of the top 5 or The Greatest Business Decisions of All Time - something quick to read that will spur ideas for their own business and provide important historical information on 18 of the greatest business decisions ever made. Bulk discounts available. 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2012 

Seattle, WA - 29 November 2012 
San Diego, CA - 3 December 2012 
Detroit, MI - 5 December 2012 
Des Moines, IA - 13 December 2012 
Fort Myers, FL - 9 January 2013 

Gazelle's Growth Institute® Online Executive Education 

Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Summits & Conferences 

Great Game of Business with Jack Stack 

Gazelles DVD/Online Learning Products -- Gazelles.tv 

PEOPLE 
What's the Secret 
Topgrading 

STRATEGY 
High Stakes Negotiations 
The Art of Advantage 

EXECUTION 
Mastering the Rockefeller Habits 
Execute Without Drama 

Did you miss previous insights? - read here 

Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


11/29/2012
ROL vs ROI; Luckiest Country; Share the Luck; WorldReader Vote

"...keeping you great" 

HEADLINES: 

Those who don't read, barely have an advantage over those who can't. And the more I learn, the luckier I get. 

Sourcing Great Advisors -- for my next Fortune column, I'm looking for stories of how you (creatively and/or luckily) found and lured top talent to advise your firm - lawyers, accountants, board members, etc. - more details below. 

Return on Luck (ROL) -- I consider this concept the most important new biz term in 2012 (and maybe the century so far). Coined by Jim Collins in his bestseller Great by Choice (must read book!), he's the first to scientifically study the impact of luck - good and bad - on companies. The key is not to squander the good luck that comes your way; and to turn bad luck into an advantage. His book is full of other powerful insights as well - and the first to focus on the success of firms from start-up - firms like ours. 

ROL Key to ROI -- My latest "Growth Guy" column encourages companies to focus on your return on luck both during planning for 2013 and every day moving forward!! The column provides more details on ROL. NOTE: I can already say without a doubt that consciously evaluating where I've failed to maximize good luck in the past and adjusting my decisions accordingly has already netted significant gains. And looking at every situation through an ROL lens has changed my perspective dramatically. Take 3 minutes to scan through this short December column. 

Share the Luck -- 20 seconds of your time to vote could result in $1 million of e-readers and e-books being delivered to disadvantaged youth across 20 countries through WorldReader.org. Education, and specifically the ability to read, is something sacred. Through technology, WorldReader can send books electronically without the cost of shipping heavy volumes huge distances. And it prevents corrupt governments from getting their hands on the aid!! If a young Pakistani girl is willing to risk her life in support of education, we can all take 20 seconds to vote. 

Vote 27th Nov - 4th Dec - OK, I have a thing for the power of books - and it costs you nothing to vote. Here's the low down: 

	· WorldReader is 1 of 25 finalists for the Giving Awards that will air on NBC 8th December. 

· You can vote for Worldreader here 

· Chase customers can vote twice: once on the Chase Giving Website and once on the Chase Giving Facebook Page. Many credit cards, including the Amazon credit card, are Chase. 

· The winner can win up to $1 million. 

· Voting happens from Nov. 27 - Dec. 4. 

· Why WorldReader wants to win? -- read more: We Need You and You and You. 


Please help spread the word on Facebook, Twitter, your blog and your newsletter. WorldReader has put together a kit where you can grab banners, Facebook posts, tweets...whatever you need to get the word out. Click here: What More Can I Do 

Lucky to be Born in Switzerland -- The Economist, in a recent article entitled "The Lottery of Life", highlights how countries have switched positions over the past several decades in terms of prosperity for future generations. Especially stark has been the drop of the US from #1 in a related ranking in 1988 to #16 today. Canada, Australia, Singapore, Hong Kong, Taiwan, and Switzerland (#1) have all moved ahead. Take 4 minutes to look at the factors considered and how they play out for your children. 

What Really Smart (and Lucky) People Do -- Kevin Daum has another useful column in Inc., encouraging leaders to not get in the way of their own learning. He provides five tips for stepping aside and continuing to increase your smarts: 
	1. Quiet Your Inner Voice 

2. Argue With Yourself 

3. Act Like You Are Curious 

4. Find the Kernel of Truth 

5. Focus on the Message not the Messenger 


It's this last one I hope all insight readers take to heart!!! Spend 2 minutes reading Kevin's column. 

Sourcing Great Advisors -- For my next Fortune column, I'm looking for advice on choosing great advisers for a business--lawyers, CPAs, consultants and the like. It's really tough for many of us to evaluate someone outside of our own core discipline. If you are an accountant, lawyer or consultant, what questions would you ask folks in your own field to figure out if they're any good--and the right fit? Are there any red flags that would warn you not to hire someone? I'd also like to know if word of mouth is the only way to find good professional advisers in your field. Are there any online marketplaces for talent that you consider a worthy place for an entrepreneur to look for professional help? Have any of you hired a professional adviser after reading a blog post, book or white paper he or she wrote? 

I'd also like to receive anecdotes from entrepreneurs who have taken an interesting route to hiring a professional adviser--and gotten great results. Please let me know the name of your business, what it does, where it is based, what its annual revenues are and if it's profitable (Fortune requires some financial details). Email me at vharnish@gazelles.com. 

Holiday Biz Gifts -- What a perfect time to thank customers for making a great decision to do business with you. And what better gift over the next month of holidays than a book (put a box in your trunk and pass out at biz luncheons and customer visits with a personal note in each) - maybe one of the top 5books I've named for 2012 or The Greatest Business Decisions of All Time - something quick to read that will spur ideas for their own business and provide important historical information on 18 of the greatest business decisions ever made. Bulk discounts available. 
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12/04/2012
Exciting Employees; Swooshing Employees; Core Value Icons; Detroit and Des Moines

"...keeping you great" 

HEADLINES: 

Coming to Barcelona for the Holidays -- or next Summer? See below. 

Please Vote for Reading -- today, Dec 4, is last day to vote to support WorldReader winning $1 million to give e-books to children all over the world (did I mention I love books). If a young Pakistani girl is willing to risk her life in support of education, we can all take 60 seconds to vote - costs you nothing. WorldReader (David and Colin are the co-founders) and I thank you. 

5 Ways to Keep Employees Excited -- my latest Venture column in Fortune is on the newsstands and online. Take 3 minutes to click through five ideas for upping the engagement of your team (which is directly tied to performance) - and then please share with your networks. Thanks to Chip Conley, Kim Lawton, and John Ratliff for contributing interviews - and to Jim Collins for his always impactful ideas. 

Swooshing Employees -- using Core Values to show gratitude, Matt Kutler, co-founder of ReStockIt (if your business needs supplies, they have great prices) notes "At ReStockIt.com, our weekly company-wide Huddle ends with something we call 'Swooshes'. Anyone in the company can Swoosh another employee by recognizing them for demonstrating one of our Core Values in the prior week." 

Core Value Icons -- continues Kutler, "We have identified an icon that represents each of our Core Values (a Shovel for "Dig", a Dart for "Keep Score", etc...) and in addition to the verbal recognition, they give out a small icon. Each employee has a plastic bucket on their desk with all of the Swooshes they have received. It has worked really well for encouraging employees to thank others for going above and beyond." Here's a link to a picture of the large icons on their wall and a picture of the buckets holding the small icons that are handed out. 

Gratitude for the Bus Driver -- and this act of gratitude from Paul Dunn, co-founder and Chairman of Singapore-based B1G1 -- his blog post highlighting the importance of showing everyone gratitude. And check out his organization - they provide a super easy way for companies to support charities linked to their performance. Called Buy1Give1, every time you sell something you might support a family receiving water for a day; or a child receiving education. Here's a link to a quick slide show -- worth seeing how they constructed it to tell their story. 

Detroit, Des Moines -- finishing out 2012, one-day Rockefeller Habits workshops (perfect for nailing down the 2013 plan) Detroit Dec 5; Des Moines, IA Dec 13. 

Vacationing in Barcelona? -- need a place for a family? Our five-bedroom flat is available Dec 20 - Jan 6 over the holidays and July 14 - Aug 11. 
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12/13/12
Google CEO Interview; Antifragile Businesses; Kaggle.com; Brain Hurt

"...keeping you great" 

HEADLINES: 

WARNING: maybe I've been drinking too much spiked eggnog this holiday season, but this insight is full of a lot of stuff that hurt my brain just trying to digest the ideas - but I sense it's important stuff. 

Google CEO Exclusive Interview -- Larry Page, co-founder of Google, and CEO since April 2011, granted only his second wide-ranging print publication interview since taking over the reins. Therefore, I was excited to see what he had to say. Sadly, unless I missed something (re-read the interview three times - first brain hurt), I learned nothing. Was he hiding all the good stuff? If so, why give the interview. If there's nothing more, should we worry about Google? Here's a link to the Fortune interview - seven minute read. 

Simplicity? -- Or is it the case that Page's brilliance is in the ultra-simplicity of his thinking/focus (he has better focused the teams within Google). Take his response to the question about the future of search "The perfect search engine would really understand whatever your need is. It would understand everything in the world deeply, give you back kind of exactly what you need." Huh? I could use some help here from my insight readers - if you have the inkling, please read the interview and help me see what I missed! I'll reprint the best insights. 

$10k Prize Saves Company Millions -- Get the crowd solving your problems using prizes. And with prizes you only pay the winners vs. funding a bunch of losers (why don't governments take this approach!). Peter Diamandis's latest blog outlines how you can use the competition platform Kaggle.com, like Allstate did, to improve the algorithm they use to set your rates. Take 2 minutes to peruse Kaggle.com to see some of the competitions hosted by GE ($3 million prize), Facebook (prize -- you get hired!), and the Colorado Department of Education ($5000 prize) - OK, a government agency did host a prize. Then read Diamandis's blog outlining the 4 steps for creating your own competition. 

Hire 600 Scientists for $10,000 -- notes Diamandis "In that (Allstate) competition, 600 data scientists, composing 300 teams, sought to improve Allstate's internally developed vehicle-risk assessment algorithm (brain hurt #2) -- what it uses to set your rates based on your probability of having an accident. The winners of the $10k prize demonstrated a 340 percent improvement in predictive accuracy over Allstate's best internal algorithm!" Continues Diamandis," I can't imagine how much such an improvement is worth, but I have little doubt that this $10k purse will eventually drive hundreds of millions if not billions of dollars of additional profits." Do you have a bunch of data that needs crunched to identify new patterns/opportunities? Create a competition on Kaggle. 

Antifragile (BIG BRAIN HURT) -- this is the title of genius Nassim Nicholas Taleb's latest book (27th Nov). Subtitled "Things that Gain from Disorder", I just started reading it this past weekend and it is another brilliant and game-changing piece of thinking/writing on par with my favorite book of his last decade, The Black Swan. In essence, anything that is antifragile is more than resilient; it actually gets better when stressed or shocked or exposed to risk and uncertainty - like our bodies, the economy, and our businesses. 

Overprotective -- A key premise of the book is that naturally occurring antifragile (and complex) systems that have survived for eons are weakened, even killed, when deprived of stressors, the same way muscles atrophy if you spend a month in bed. So in our attempt to take all the risk out of situations, like neurotically overprotective parents, those trying to help are often hurting us the most - in education, healthcare, the economy, our businesses, etc. 

Skin in the Game -- and my favorite line in the book so far, which summarizes another key premise of the book "...the largest fragilizer of society, and the greatest generator of crises (is the) absence of 'skin in the game.'" Continues Taleb "we are witnessing the rise of a new class of inverse heroes, that is bureaucrats, bankers, Davos-attending members of the I.A.N.D. (International Association of Name Droppers), and academics with too much power and no real downside and/or accountability. They game the system while citizens pay the price. At no point in history have so many non-risk-takers, that is, those with no personal exposure, exerted so much control." That's why it's so important to create systems where everyone has some skin in the game - in our societies and our businesses ala Jack Stack's classic book "The Great Game of Business." 

Holiday Biz Gifts -- What a perfect time to thank customers for making a great decision to do business with you. And what better gift over this month of holidays than a book (put a box in your trunk and pass out at biz luncheons and customer visits with a personal note in each) - maybe The Greatest Business Decisions of All Time - something quick to read that will spur ideas for their own business and provide important historical information on 18 of the greatest business decisions ever made. Bulk discounts available. 
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12/18/12
Sleepless Nights; Midnight Lunch; Sheer Innovation; Edison's Rules

"...out-learning the competition" 

HEADLINES:   

	When you honor me, you are also honoring the vast army of workers but for whom my work would have gone for nothing. 

	  
	Thomas Alva Edison, inventor (1093 patents), founder of GE 


	How many sleepless nights should you have? 

	  
	Henry McGovern, Founder/CEO Amrest 


Sleepless Nights -- are you really pushing the envelope and living life if you've not had a few sleepless nights in 2012? Henry McGovern, founder/CEO of $1 billion Poland-based Amrest, posed this question to several hundred CEOs of growth firms at the 20th anniversary of the MIT "Birthing of Giants" program I launched. Whether out all night for the sheer joy of living; or engaged so deeply in something with which (or whom!) you're passionate that night passes into day; what is the right number of sleepless nights in 2013? I vow to have more, will you? 

Midnight Lunch -- This is the title of Sarah Miller Caldicott's new book on Thomas Edison. Subtitled The 4 Phases of Team Collaboration Success from Thomas Edison's Lab, Edison's great grandniece has written a highly enjoyable and truly insightful book on team collaboration. Midnight Lunch references the affectionate slang Menlo Park employees gave to after-hours gatherings Edison sponsored for workers staying well into the night to complete their project efforts (reminiscent of Atlassian's FedEx days - now called ShipIt Days -- where teams are given 24 hours to deliver on an innovation, overnight, to their collaborative software product). 

Sheer Innovation (Fun Facts for Holiday Parties) -- to quote Caldicott "Edison's vast innovation empire commanded an estimated $6.7 billion in market value by 1910 - or roughly $100 billion today. Pioneering iconic products and service which we view today as central to the infrastructure of modern life - like lighting, power, recorded sound, and storage batteries - the value of the markets and industries built on the shoulders of Edison's contributions now exceeds an estimated $1 trillion globally. Edison ultimately founded more than 200 domestic and international companies during his lifetime, many specifically designed to manufacture his inventions." Wow!! 

4 Phases of Collaboration -- How to innovate like Edison? As Caldicott outlines, Edison's true collaboration process is composed of four phases - Capacity, Context, Coherence, and Complexity, as follows:  
	Phase 1 - Capacity: select small, diverse teams of 2 to 8 people where discovery learning and collegiality can thrive (Amazon calls them "two-pizza teams" - the ideal size of a project team). 

Phase 2 - Context: reframe the problem at hand, driving the greatest range of creativity and new, breakthrough solutions - Caldicott explains how Edison did this. 

Phase 3 - Coherence: maintain momentum by communicating progress toward shared goals and purpose - especially when the going gets tough. 

Phase 4 - Complexity: develop "smart layers" and a footprint of your team's Collective Intelligence - without this phase, massive amounts of your own intellectual capital goes wasted. 


Notes Greg Cox, "Collaboration is not the same thing as teamwork. Teamwork is simply doing your part. Collaboration involves leveraging the power of every individual to bring out each other's strengths and differences." 

Edison's Rules -- after a massive first commercial failure (legislative voting machine), Edison formulated some rules to guide future innovations: 
· I will broadly prepare my mind for a journey of collaborative discovery rather than strictly adhering to my own ideas and assumptions 

· Experimentation is an efficient way to probe assumptions and discover outcomes which create new learning 

· I desire creative freedom in designing my experiments and my research 

· I seek to develop radical new solutions to big problems 

· The products and services I launch must have 'utility' and fulfill a need 

· I am open to the discovery of new phenomena 

Many of these are the same that underpin Eric Ries' huge bestseller The Lean Startup. 

Edison Loved to Read -- additional fun (and important) fact, to quote Caldicott "An ardent lover of books and newspapers, by 1887 - when Edison was 40 - his personal collection at the West Orange laboratory exceeded 10,000 volumes, making it one of the top five largest libraries in the world." 

Most Important Sentence in Book -- "Organizations would now need to begin seeking new combinations of skills in their employees, valuing most those people who could anticipate and create rather than those requiring constant direction or oversight." How true. 

Lumbering Planning Cycles -- and this sentence ended a very profound paragraph. To quote Caldicott, "The late CK Prahalad stressed that new, collaborative structures would be needed to embrace networks of digital technologies rather than more lumbering annual planning cycles which operate too slowly to meet rapidly shifting customer demands. Reducing dependence on "what a lone vice president would sanction rather than what a collaborative team could devise, "Prahalad declared collaboration must become a central part of what makes an organization's culture tick. By connecting more employees directly to the value creation process itself, he prophesied that customer insights could be generated more rapidly and more effectively than ever before. In turn, by newly focusing workers toward value creation and collaboration, a full reshaping of their skill sets would be essential." BTW, this is what Atlassian's software helps companies do. 
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12/27/12
Antifragile Children; Avoid Doctors; IBM's Tech Predictions; Google Future

"...keeping you great" 

HEADLINES:   

	It is not work that kills men, it is worry. Work is healthy; you can hardly put more on a man than he can bear. But worry is rust upon the blade. It is not movement that destroys the machinery, but friction. 

	  
	Henry Ward Beecher 



Antifragile Children -- give your high school student a differential advantage - a year abroad -- see below, but first:

Antifragile, Fortune's Review -- notes the magazine "What sometimes goes unsaid about (Nassim) Taleb is that he's a very funny writer. Taleb has a finely tuned BS detector, which he wields throughout the book to debunk pervasive yet pernicious ideas. . . . Antifragility isn't just sound economic and political doctrine. It's also the key to a good life." Here's a link to Fortune’s clever summary of this breakthrough book I'm continuing to enjoy over the holidays (and he is very funny!). It is absolutely a MUST read - you won't see the world the same after reading.

Why Switzerland? -- the strength of their currency and stability of their country is owed to the fact that there is not much of a central government, highlights Fortune in their review of Antifragile. Instead, quotes Fortune "dozens of sovereign mini-states squabble and fight constantly. This turmoil actually makes the country stronger because the Swiss get small problems out of the way before they can metastasize into something bigger like, say, a fiscal cliff." Small is beautiful; big is bad - and why ALL the healthy economies are small. My wish for the US is we become 50 truly sovereign economies as our founders intended.

Avoid the Doctors/Stock Options -- what frustrates Taleb is how we've taken naturally antifragile things, like our immune systems, and destroyed them with over-medication; or our naturally antifragile economy and made it fragile through insane centralized policies; or the challenges to our companies posed by stock options. Again, Taleb provides all of us a unique lens through which to view many of the everyday decisions we make.

IBM's 5 year Forecast -- each year IBM outlines their '5 in 5' predictions for the future of technology - and this year it's that computers will acquire five human senses (touch, see, hear, smell, see) within the next five years and experience the world as humans do - only more precisely. This means computers will replace many of the professional jobs handled by people - like reading x-rays or analyzing geological data - within this time frame. Here's Money magazine's look at the impact of each sense on the future.

Google Future -- a couple weeks ago I struggled to discern anything meaningful from Fortune's exclusive interview of Larry Page, Google's co-founder/CEO. Several of you came to my rescue. My favorite response came from Ron Nakamoto with Bountiful, UT-based Empowered Wealth who summarized: "Page's vision is of an 'augmented reality' that anticipates the information that you'll need and want before you do, based upon your past behavioral patterns (derived from accessible data about you) and your current context (i.e., physical location, what you're doing, etc.). Think Google Glass with exponential improvements." Excellent insight! Thanks Ron.

Antifragile Children -- immersion in Spanish (a great second language); international exposure to students from 41 countries; yet quality American education with a highly acclaimed International Baccalaureate (IB) offering - a way to differentiate your student from all the others competing to get into college. And if you're an entrepreneur, you'll get more accomplished working "on" your business if you're a few thousand miles away from the business - just ask David Rich, CEO of ICC/Decisions services who recently moved his family from NYC to Barcelona for a year. Here's a link to his blog where he describes the decision as the third best in his life.

Ben Franklin International School (BFIS)  -- David, I, and a bunch of expat entrepreneurs from the US (mainly Silicon Valley) have our children attending this international school in Barcelona. Given the globalization of the planet, and the future our children will face, BFIS provides our children a great small school experience with students from over 40 countries - and at tuitions far less than schools in the US. And research is clear the impact second language acquisition has on brain development. Our children learned Spanish more quickly in one year in Barcelona than taking several years of Spanish classes in the US. Think about the power of exposing your children to a year abroad in one of the most dynamic cities in the world - plus the power and richness of the expat community we've met. "Plan your escape" for 2013-2014 school year. Your children might complain at first (like ours) but will thank you later. It's a positive stressor like this that makes your children and family antifragile!
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