01/02/2014
Best Management Tool; Best Management Question; 3 Barriers to Scaling Up

"...keeping you great" 

HEADLINES: (Happy New Year!) 

To Start the New Year -- ...here are three quick reads (I'm still vacationing, thus the short insight): 

Most Important Management Question -- here's a 79 second video describing the most important question biz leaders must answer to drive performance in their organization - hats off to John Ratliff for the insights and Joe Polish and his Genius Network for the illustrated video. 

Three Barriers to Growth -- my latest Fortune article details the three primary barriers to scaling up a business: 

1. The Inability of Leaders to Let Go 

2. Being a Cheapskate (not funding systems) 

3. Not Adjusting to Unforgiving Market Dynamics. 

Please take 2 minutes to scan the specifics. 

Best Low Tech Management Tool --...the lunch table!! This Entrepreneur magazine article highlights how companies (SpareFoot in Austin is one example) are encouraging employees to eat lunch together - and the size of the table matters. A long 10 - 12 person table facilitates connections much better than small four-person tables. John D. Rockefeller's daily luncheon with his 9 directors is coming back in vogue!! Take 3 minutes to read through this insightful article. And don't forget Big Ass Fans' ritual of management hosting an informal dinner with a few employees each week. The Latin meaning of company is "to share bread" - decide to "Never Eat Alone" in 2014!! 
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IBM's $100 Million Venture Fund; End of Humans; Great Music; 4Es of Marketing

"...keeping you great" 

HEADLINES: (power of Artificial Intelligence) 

Beattle's "While My Guitar Gently Weeps" -- listen to this six minute rendition (hopefully through good speakers) of Juanito Pascual's version of a Beattle's classic while reading the insight. Juanito is one of the world's top flamenco guitarists (you'll see why at the 3:16 spot in the song) and is a regular performer at the Fortune Summits. His album debuts Feb 15 at the Sander Theatre in Cambridge, MA. I have four tixs to the VIP party and concert - first to email me gets them! Then click on this link and enjoy some great music. 

Open Doors for Others -- there isn't a simpler definition of what great leaders do than this. Bill Treasurer, in his latest book Leaders Open Doors, describes six unique opportunity doors leaders open to drive profits and performance. GazellesPro and book club members will receive his book next week. Then come hear Bill keynote the Leadership Summit May 13 - 14, Orlando. 

The Final Invention -- this is the name of a powerful book subtitled "Artificial Intelligence and the End of the Human Era." Author James Barrat notes that intelligence always wins and computers will surpass humans in not the too distant future. Can we count on robots to remain friendly and supportive of humans? It's likely one of the most important questions of our children's generation. Have your children read this book. 

IBM Announces $1 billion "Watson" Project -- and IBM is offering $100 million in venture capital to companies willing to create artificial intelligent systems for business. If Watson can beat our best Jeopardy champs, might it also make better, faster decisions in business? Notes this Jan 8 Fast Company article "The platform is designed for users to ask Watson questions, with Watson giving answers -- such as medical diagnoses for hard-to-diagnose diseases, or the likely outcome of business decisions -- on the spot." I believe this is the beginning of the end of professional service firms as we know them. 

Tax Optimization -- with over 17,000 pages of tax code, does any business owner truly believe their tax accountant can suggest the best, most optimum tax strategy? No way!! And if you do any kind of international business, there isn't a firm on the planet that isn't just guessing at a strategy. I met Monday evening with one of the advisors to the Watson project and suggested that a tax optimization system should be one of the first applications of Watson to business. Any one of the insight readers up for submitting a proposal to IBM's Watson venture fund? 

CrowdMed Diagnostics (wish I could invest) -- and the crowd still remains a powerful collective intelligence system. After my rant about no one trusting institutions and preferring recommendations of the crowd, Jared Heyman emailed me about his latest venture CrowdMed. It is the world's first crowd-sourced medical diagnosis website. Notes Heyman, "We harness the wisdom of crowds to solve even the world's most difficult medical mysteries, much faster and less expensively than the traditional medical system. We're based in San Francisco and backed by some of the Valley's top venture capital firms (Andreessen Horowitz, Greylock Partners, NEA, Khosla Ventures & Y Combinator). I immediately emailed back and begged to invest, especially after seeing that Andreessen Horowitz is a top backer. Not an option right now. 

Overhaul Your Strategy -- my recent Fortune article highlights the key signs it's time to revamp your strategy and change up the 4Ps or 4Es of marketing. And when it comes to "Product" you better consider an artificial intelligence or crowdsourcing upgrade!! Take 2 minutes to scan the article including a link to the 4Es of marketing which should provide a powerful agenda for your marketing function in 2014. 

What Technology Won't Replace -- ...at least anytime soon are performers. Replace my tax accountant with a computer, but not Juanito Pascual!! With 47% of jobs being replaced by robots this generation, the winners will be performers - of all kinds. 
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52,000 Applicants; IBM's 5 Predictions; 100 Best Places; Verne Webinar Tuesday

"...keeping you great" 

HEADLINES: 

Verne Harnish Webinar Jan 21 1pm - 2pm ET -- I'll be hosting a complimentary one hour webinar entitled "Eliminate the 5 Business Diseases so you can Scale-up Your Business in 2014." 

Five ways to make it in the U.S.A. -- this is the headline (very US centric, my apologies to our global readers) of my latest Venture column in the Feb 3 Fortune magazine - here's a link online. It focuses on five ways for US-based firms to differentiate themselves from global competitors including playing the patriot card in the US. Thanks to Steven Krane at start-up 800razors.com and Thomas Hill at $230 million Kimray for sharing their insights. 

100 Best Places to Work -- Fortune's annual list was released this week and Google tops the list as the Best Place to Work. SAS, Boston Consulting Group, Edward Jones, and Quicken Loans round out the top 5. Here's a link to the entire list - worth taking 1 minute to scan down through - then you can click on any company to get the lowdown on why they won to mine ideas you might implement in your own company. Have your head of "People" take a few hours to sort through the ideas and make recommendations. 

52,000 Applicants for 569 Openings -- And perennial favorite Rackspace came in at #29, up from #34 last year. One indication of their popularity - last year nearly 52,000 applied for their 569 new job openings, blowing away the 20:1 ratio we recommend as a minimum if you're going to hire great people (one of the reasons it's important to apply and win local awards like this). Here are the details behind Rackspace's success. 

IBM's Top 5 Predictions in 5 Years -- after 8 years of providing these predictions, IBM has about a 50% success rate - not bad. I find their insights valuable as we help clients explore their 3 - 5 year priorities using our new SWT Trends tool. Here are IBM's latest predictions: 

1. Smarter Schools using Big Data 

2. Self-correcting Cities 

3. Digital Guardians 

4. Medical Treatment Tailored to your DNA (the one of think will do more harm initially!) 

5. Local Shopping Makes a Comeback 

Here's a link to more details behind each 5 year trend - worth 2 minutes to scan through if you're on the strategic thinking team for the company. 

New Top International Fashion Brand in India -- and congratulations to YPOer Sanjeev Mohanty and his team at Benetton India for besting Levi's and becoming the new top international fashion brand in India. His team have been active practitioners of the Rockefeller Habits and Sanjeev is chairing the first "Making the Rockefeller Habits Rock" 2.5 day workshop for YPOers and their teams April 2 - 4 in New Delhi, India. 
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01/23/2014
Dilbert on Goals; End Aging; Diets Suck! Solutions; Fortune Stories Needed
"...keeping you great" 

HEADLINES: 

Stories Needed for New Fortune Column -- see below, but first... 

Live Topgrading Webinar TODAY 2pm EST -- hiring someone in 2014, including low-level positions? Vague Job Descriptions, Ineffective Reference Checking, and Screening for Resumes are just some of the challenges that companies of every size face. If you head up the "People" function in a growing business, register for the Live webinar. 

Dilbert on Systems vs. Goals -- losing 10 pounds is a goal, learning to eat right is a system - and systems ALWAYS trump goals. Scott Adams, creator of the famous cartoon series Dilbert, digs into this important distinction in his new book How to Fail at Almost Everything and Still Win Big: Kind of the Story of My Life (does anyone know Scott? I would like to invite him to a Summit). Here's a link to his blog which does an excellent job of describing the difference between a goal and a system (working out 3 - 4 times per week is a goal, not a system). This is exactly why the Rockefeller Habits processes/systems, like the daily huddle, help companies achieve their goals. Routines (systems) set you free!! 

Diets Suck! -- speaking of losing 10 pounds (which I seriously need to after the holidays in the US), Diets Suck! is the name of a new book released this week by Rockefeller Habits fan Stephen Adele, founder/CEO of iSatori nutrition company. Endorsed by Keith Ferrazzi, Dr. Andrew Rosenthal (Harvard Med School); Dr. Mark Goulston; and many other credible experts, Adele shares 7 lessons based on seven very real and inspiring weight-loss stories written in parable style. 

Business Impact -- you really notice the overweight issue living in Barcelona and then coming back to the US for the holidays. And employees who are sick, unhealthy and overweight, cost businesses billions of dollars every year in lost work (sick) days, performance, and healthcare costs which are crushing all of us. Companies can reverse this trend and save themselves lots of precious capital by freeing employees of yo-yo dieting and helping them to make a permanent lifestyle change to completely transform how they look and feel. It's why I'm a fan of Adele's book. 

Giving Back -- and this note from Adele, who grew up dirt poor, "This is going to be a lot of fun this week as we strive to hit the amazon.com and NYT best-seller lists... and more important, proceeds (our Eat-smart nutrition bars) will be donated to the organization which is very dear to my heart -- Feeding America's "backpack" program, to feed lots of deprived and famished children in the U.S. I love this organization because, as you may know, my Mom and I relied on them to feed us, when I was a dirt-poor kid. Our goal is donate 10,000 bars to them, because we sell 10,000 Diets Suck! books. WE can do it, together!" Go, Stephen, go!! 

Ending Aging As We Know It -- and for those interested in anti-aging, the book Decoding Longevity by Dr. Bryant Villeponteau, was recently released. Dr. Bryant Villeponteau has 25 years of scientific leadership in aging research and over 60 scientific journal and patent publications. He has a Ph.D. in Biology from UCLA and was Assistant Professor of Biological Chemistry at the University of Michigan Medical School in the Institute of Gerontology. Dr. Villeponteau later led the research group at Geron Corporation, where he was the lead inventor in cloning human telomerase, thereby winning the DISTINGUISHED INVENTOR AWARD for the 2nd best US patent of 1997. He cofounded Centagen, a Colorado stem cell company, and currently uses genetics and machine learning technologies to develop antiaging supplements and drugs. FYI, I've been taking their Stem Cell 100 product for the last five years, as have several of my CEO friends. 

Latest on Vitamin C -- in addition, I've been receiving high dose IV Vitamin C for almost 15 years (50 grams every couple months) and recently provided some seed funding for a new Vitamin C Institute. There is so much mis-information out there about Vitamin C (dosage really matters, like all other "medicines"). Here is an excellent summary of the health benefits of Vitamin C from a medical team out of New Zealand, the most progressive country in utilizing this vital supplement. 

Fortune Stories Needed -- Patents/Company -- this might be the most important KPI for companies this century. Owning defendable IP is critical. For my next Fortune column, I'm looking to hear from companies that have been aggressive about filing for patents and otherwise protecting their great ideas -- especially from firms outside of the tech field, where you would expect a proactive approach. What innovations have you protected? Has protecting your ideas added to the value of your firm in a measurable way or helped you get financing? How did you streamline the process of protecting your intellectual property? Let me know the name of your company, the city where it is based, annual revenue and number of employees when you respond. Please email me at vharnish@gazelles.com 
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"...keeping you great" 

HEADLINES: (Happy Year of the Horse) 

	If our history and trajectory have taught us one thing, it's that we have to think in terms of both quarters and generations. 

	  
	Indra Nooyi, CEO PepsiCo 



Epic Content Marketing -- named one of the top 5 biz books in 2013, Joe Pulizzi's book Epic Content Marketing does the best job I've seen in outlining concrete steps companies can take to use content to attract customers - the idea that customers don't want to be sold, they want to be educated. Go directly to Chapter 2 and read the quick history of content marketing, starting with John Deere in 1895 - history which provided me an insightful context I never had before. Then come hear Joe keynote the Leadership Summit by Fortune in Orlando May 13 - 14. Book club and GazellesPro members will receive the book next week. 

CEO Writes Employee's Parents -- yes, PepsiCo CEO Indra Nooyi, wrote the parents of her senior leaders (direct reports). This is just one of many interesting management ideas this leading CEO has used as she's driven the stock price from $50 to $80 during the crisis. Take 7 minutes to read this lengthy Fortune interview from Davos - or scroll down the article quickly and just read about why she wrote the parents of her senior leaders (the question references this). BTW, Pepsi is sponsoring the halftime show at the Super Bowl - Go Broncos!! 

4th Stakeholder -- I'm thinking of revising the One-Page Strategic Plan to add a fourth stakeholder. Evidence is clear that a company must equally balance the needs of the employees, customers, and shareholders (top left of one-page plan), but Indra Nooyi speaks deeply about the importance of the broader community -- a 4th stakeholder that can't be ignored. This aligns with the overall "megatrend" of Conscious Capitalism. If you only read one biz article this week, read the Indra interview. Lots of lessons about going global, doing what's right, and caring about people. 

"Performance with Purpose" -- and if this phrase interests you at all, check out this Pepsico landing page including a letter from Indra. The whole page and message is nicely crafted. Always worth learning from some of the better big companies. 

Co-CEOs? -- speaking of leadership, one of the pieces I wrote for Fortune over the holidays was about co-CEOs and if this really works (rarely!). Co-founders, family-owned businesses, and professional service firms are especially susceptible to this arrangement. If you're facing this situation, please take one minute to glance through this article and see how you might handle. 

FYI, Hotel Rooms Running Low -- we know many of you register for the Summits later since we don't give early bird discounts (everyone pays the same tiered pricing - breaks for bringing teams or GazellesPro member), but hotel rooms for the Summit are going quickly again - so at least make reservations at the Orlando World Center Resort -- $169/night. The rate extends 3 days before and after if you want to stay the weekend. And a $250 deposit is all that's needed to register - first come first served on seats - like a rock concert - so register now for this gathering of "gazelles." 
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02/06/2014
$2 Billion Decision; Car Giveaway; Biggest Waste; Feb 15 Cambridge Album Release

"...keeping you great" 

HEADLINES: 
$2 Billion Hit -- would you sacrifice this kind of revenue to live your values/purpose? This is what drugstore chain CVS did in deciding to stop selling cigarettes. Notes David Rich, founder of ICC Decision Services, in his blog post today (CVS is a customer of his mystery shopping firm) "Sometimes we all need to 'dust off' our values and ask ourselves if we're truly living in concert with them. Because the truth is values should always trump revenue and profit... and too often they don't." Jim Collins' test for a value being core is that you're willing to take a financial hit to live it - would you? Look over your values and see how bullet proof they are and if there's something you need to correct in your business to better align with them. 

Not $2 Billion, but a Car!! -- to shine a spotlight on their core values, ODS Security Solutions took a page from Appletree Answers' "Dream On" initiative. Seems one of their employees needed to hitch a ride to and from work each day. Notes Rafe Wilkinson, CEO, "it was a humbling experience at ODS to give a car away to recognize one of the many Security Officers who makes a difference for our clients each day. Thank you to all of our employees for knowing and living our core values!" Take 2 minutes to watch Rafe give the car away. 

Enter Danger Zone -- here's a powerful story illustrating the importance of using the one-phrase close at the weekly meeting. A large electric utility client of Gazelles coach Chris Kenny, Star Group Consulting, recently switched their weekly meeting to align with the suggested agenda in Mastering the Rockefeller Habits. After digging into one topic deeply (as suggested), a senior leader closed the meeting by asking her team how they felt about the decisions they just made. Well, it didn't turn out like she expected, but the process created more trust and honesty among the team. Take one minute to read specifically what was said and her response in Chris's blog post. Then start ending your meeting with the one-phrase close. 

Wasting Trillions -- "rotting on the vine" and underutilized intellectual assets are estimated to be worth $10 - $30 trillion, notes Andrew Sherman, Jones Day Partner and author of Rembrandts in the Attic: Unlocking the Hidden Value of Patents. In this 10 minute entertaining TEDx talk (watch Andrew almost twerk at 6:00 in the video!!), shows how 88% of the value of companies is tied to their intangible assets. BTW, you don't have to create the intellectual property (IP), just be the one who harvests it!! I'll be pushing the importance of patents/company (and patents per country) more throughout 2014. 

Feb 15 Launch in Boston -- and for fans of the world's leading Flamenco guitarist, Juanito Pascual and his Trio are hosting an album release concert Feb 15 at Sanders Theatre in Cambridge, MA. Here's a link to their 50 second trailer on YouTube and a link for tickets. 
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02/13/2014
Staying Out of Jail; Huge Mistake; 14th Feb Deadline; 19th Feb Webinar

"...keeping you great" 

HEADLINES: 
Need to Pump Up Sales? -- Complimentary Dave Kurlan 48 minute Sales Webinar 19th Feb 2pm (any time zone!), more below, but first... 

Staying Out of Jail -- Ben Horowitz's CFO eventually ended up in jail, but Ben didn't. One key was a speech he regularly gave to his finance department -- "In this business, we may run into trouble. We may miss a quarter. We may even go bankrupt, but we will not go to jail. So if somebody asks you to do something that you think might put you in jail, call me." If you only read one thing this week, read Ben's blog post about what happened. And it underpins the power of having the right advisors. I had the wrong one last year and it cost me $450k (thank goodness it was only money). Penny wise and pound foolish couldn't be a more accurate description of my blunder. 

Atlas Medical's Q4 Celebration Message -- take 2 minutes to watch as Bob Gregory, Chief Business Officer for Atlas Medical, walks through the success of their Q4 priorities. This was shown while they hosted celebrations in each of their six offices. The extra effort to produce a 2 minute video like this shines a light on the importance of setting and achieving priorities - plus people like video! Thanks to Gazelles coach David Chavez, Assured Strategies, for sharing his client's video. 

Monk and Ferrari -- if "4 Hour" makes you think of Tim Ferriss; the words monk and Ferrari should conjure up Robin Sharma, author of the huge bestseller The Monk Who Sold His Ferrari. Sharma's latest book is entitled The Leader Who Had No Title: A Modern Fable on Real Success in Business and in Life. One of the most sought-after leadership advisors in the world to the Fortune 500 and successful entrepreneurs (and a highly entertaining and inspirational speaker) Sharma is keynoting the upcoming Leadership Summit Presented by Fortune May 13 - 14, Orlando. GazellesPro and book club members will receive a copy of his book next week. Go to the last page of Chapter 7 - page 190 in my copy - then photocopy and post his list near your desk! 

Free Kindle Book until Feb 14 -- EO member, serial entrepreneur, and popular professor at the famous IESE University in Barcelona has his latest mini book entitled Keep Wonder Alive available as a Kindle book for free until 14th February. Notes Conor "I don't think it will cut the mustard as a Valentine's Day gift - but help me share this with as many people as you can." Notes Conor about the book "between now and 2024 one billion jobs will be taken over by machines. Google cars will replace taxis. IBM's Watson will replace customer service staff. We cannot out-reason the machines. We must change the way we teach, the way we parent and the role of 'I don't know' in our society. The book starts with a question that my 6 year old daughter asked me last summer: 'Daddy, what are stars?' and explores how poor my answer was and my journey to find a better answer to this question." Sounds quite monk-like!! 

Co-Leader Mess -- dissolution of a venerable 40-year-old Canadian law firm Heenan Blaikie is big news in the legal community. Marc Benoit, co-founder of Montreal-based Benoit & Cote, who has some insight into the situation notes "It seems that the founder/president stepped down two years ago and appointed national co-directors of the law firm from two different cities. It seems that's when everything started to go wrong." He referenced my recent Fortune column on the challenges of co-CEOs. 

Free 19th Feb 2pm Webinar -- Dave Kurlan, author of Baseline Selling, is founder of the #1 sales assessment tool in the world. We're hosting his 48 minute "Baseline Selling" online seminar for free Feb 19 at 2pm (2pm YOUR time wherever you are in the world). Note, the first few minutes are quite basic, as are the first steps in any sale process. However, as the sales process moves toward closing, the logic of Kurlan's 4 steps become increasingly important. Every time I watch his seminar it reminds me of some key selling point that is worth listening to the entire program - I picked up one idea that helped me land a significant contract last week (I play it in the background while I crank through email). This is the start of a bi-weekly complimentary executive education series we're offering insights readers through 2014. Let this free growth series drip irrigate ideas into your brain. Here is the link, then 

1. Sign up at the event registration page (name, last name, email, and phone). 

2. You will receive an email with a customized link 

3. On the day of the event click or copy/paste the link from step #2 and that's it. 

NOTE: it will air for free from 2pm - 2:48pm 19th Feb whatever time zone you're in. Otherwise, there is a small charge if you want to watch it any other time. 
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02/20/2014
Wine Deal; Being Brief; Amazon's Best Practice; APN; Stanford Water Systems
"...keeping you great" 

HEADLINES: 
Really Love Wine? -- Interested in one of 10 free Spanish vineyards? Yes, there is a catch, so don't email me unless you are truly interested in wine -- vharnish@gazelles.com 

Be Brief -- Joe McCormack's book Brief: Make a Bigger Impact by Saying Less is out this week. Just sitting a copy on the desk of anyone who writes long emails or drones on in meetings is worth the price! The book is also about knowing your audience/customer and getting right to the point in your messaging. In 2010, he launched Navigant Studios as a new business line that specializes in short- form visual media and storytelling production. And Joe was kind enough to let me write what has to be the briefest Foreword in book history - check it out. 

Amazon's Briefs -- Jeff Wilke, Senior VP at Amazon, recently keynoted a YPO conference in Costa Rica and served on a panel I moderated. Besides expounding on the 14 Leadership Principles that guide decision making at Amazon, he shared a simple yet powerful tool for driving projects - the Press Release. At the start of any new initiative, the project team produces a simple, brief, press release that outlines how they would describe the new service/initiative to the public. 

AmazonSmiles Brief -- Take the new AmazonSmiles initiative (check it out) which is the same Amazon website but every purchase you make generates a .5% donation to your favorite charity. Wilke showed us the first press release that initiated the project, highlighting how the new offering was initially called something else (YPO confidential), how the donations were structured differently, etc. Then as the project matured, Wilke showed us the progression of updated Press Releases used to keep the senior team briefed and the team focused on the desired outcomes. The final Press Release was the release Amazon sent to the press formally announcing the new initiative. It's a powerfully simple process - give it a try. 

2128 Pages -- Wilke also elaborated on Amazon CEO Jeff Bezos's meeting ritual where he gives the senior team 45 minutes at the beginning of each leadership meeting to read through what will be discussed. This idea came to Bezos sitting through one too many PowerPoint presentations and realizing he would prefer to read the presenter's notes than get a copy of the PowerPoint. Wilke says having team members write out their thoughts ahead of time forces clarity and precision. For fun, Wilke shared the number of pages he read in 2013: 

	234 pages of Press Releases 
1,046 pages of Staff Meeting Materials 
394 pages of Operating Plans 
454 pages of Quarterly Business Reviews 



Operations vs. Sales -- when these two functions battle, how do you resolve the issues? Jeff Wilke joined Amazon in 1999 to head up operations. My friend David Risher, the other member of the YPO panel, was already at Amazon running sales (took them from $16 million to over $4 billion). When inevitable issues arose between the two functions they had a simple way to resolve. They would focus on Jeff Bezos' single mantra "what would be best for the customer!" Wilke and Risher shared several tense situations/decisions and showed how they used this Bezos mantra to arrive at what proved again and again to be the right decision. 

Amazon Partner Network (APN) -- BTW, are you an Amazon APN consulting or technical partner? Gazelles could use some input on a proposal. Email me at vharnish@gazelles.com - thanks. 

Portable Clean Water -- want clean water wherever you are -- vacationing, camping, travelling, etc. -- without buying expensive bottled water (and there is a lot of bad stuff in bottled water from the plastic), David Schulhof's latest venture, Living Sunlight, taps his passion for bringing products to the market that impact people's quality of life. Since clean water is so critical to health, he has created a compact and portable Reverse Osmosis water filter system that is quick to connect and disconnect to any indoor or outdoor faucet to filter out Lead, Arsenic, Asbestos, Fluoride, biological contaminants, etc - stuff that's in a lot of drinking water. He's launched it on Indiegogo and is donating a portion of the proceeds to Charity: Water to help the water situation in developing nations. 
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02/27/2014
Buffett's Real Estate Lessons; Airbnb CoFounder Lessons; Paul Graham Lessons; 5th March Screening

"...keeping you great" 

HEADLINES: 
Next Free Screening -- Wed 5th March at 2pm (any time zone) we'll be screening for free (saves you $99) another online seminar, this led by one of the few keynoters in the history of our Summits to get a spontaneous standing ovation. More below, but first... 

Co-Founder of Airbnb -- Nathan Blecharczyk keynoted immediately before my talk at the Mobile World Conference in Barcelona this week - and wow, what a great story of how he and his partners co-founded and built room-sharing site Airbnb, expanding to over 600,000 locations in 192 countries today. Quick lessons: 

1. They were brilliant at constantly "newsjacking" - taking advantage of current events and hijacking news stories to drive publicity for their firm. Their first big publicity stunt was rounding up rooms for the 2008 Democratic convention in Denver; they followed this up by creating cereal boxes named ObamaO's and Cap'N McCain's to grab publicity which played off the "breakfast" aspect of their Airbed & Breakfast company. Read about the publicity stunt at this link - honestly, who would think to make clever cereal boxes as a tech company. 

2. When almost ready to give up (yes, they went through a major dark period - it's rarely easy) they sought out coaching and turned to Paul Graham, founder of the famous Y Combinator incubator. Graham almost turned them down but relented solely because of the cereal box campaign. 

3. Later when Graham asked them "who is your customer" and they answered "everyone!", Graham re-asked the question "where are most of your best customers now" and they replied "New York City." Graham then implored Nathan and his co-founders to round up what funds they had and spend a week in NYC visiting everyone one of their customers who were offering rooms to rent. After meeting with all twenty-some customers (yep, that few) they began to refine one photo and one room description at a time and created a beachhead in NYC. It was the power of focusing on creating a few rabid customers in a tight geographical space (niche) that was the catalyst for Airbnb's eventual skyrocketing growth. Key? Get out and spend time with your customers and focus. 

Guerilla marketing through newsjacking; finding a great mentor/coach; focusing on a narrow market; working at making 1% improvements every day; and persevering (doing the work) are some timeless lessons for all of us no matter what size company you have. 

Paul Graham Steps Down -- speaking of Graham and Y Combinator, he just announced last week that he's stepping down as President. In this FORTUNE interview he outlines the top advice he's shared with the 632 start-ups that have come and gone through the incubator he co-founded with his wife and two other partners. You'll note that Airbnb, Dropbox, and Stripe are his biggest success stories and many of the lessons learned align with Nathan's journey above. Specifically: 
1. Get a co-founder - Nathan had two; Paul had three 

2. Get a co-founder you like (love the story he tells about this) 

3. Focus on a specific subset of users 

Take 2 minutes to read this quick interview. 

What Lego/Apple Have in Common -- you think its crazy a tech company produces cereal; how about a plastic toy company producing a blockbuster movie ($183 million box office revenue and counting). Take 2 minutes to read this FORTUNE article highlighting what Lego and Apple have in common - the creation of an integrated experience. "Experience" has replaced "Product" in the 4Ps of marketing. The key for all companies is to create this same integrated experience for your customers - a great topic for your next "council" or marketing meeting. Go to this link for more on the 4Es of marketing. Again, it comes back to "what is best for the customer." 

Buffett's Real Estate Lessons -- being in the middle of a huge real estate investment in farmland myself, this exclusive excerpt from Buffett's upcoming shareholder letter grabbed my attention. Take 3 minutes to read through FORTUNE's excerpt and pick up some real estate investment tips from the greatest investor of all time. BTW, what the story doesn't share is that Buffett rents this farm to his son and in reading Buffett's biography, Snowball, over the holiday's, he would vary the rent as a percentage of revenue (22% - 26%) based on his son's weight!! In fact, he cut various financial deals with this children as a way to control their weight and thus their health - a little strange, but who's to judge!! 

5th March 2pm -- hope you enjoyed the last free screening of Dave Kurlan's online seminar on selling. The next "Learning Wednesday" screening features the author of one of the top 5 biz books in 2012 and his 96 minute keynote at our FORTUNE Summit last year - David Marquet, author of Turn The Ship Around which describes his leadership and execution lessons in taking the USS Sante Fe from the worst sub in the nuclear fleet to first in 24 months without the luxury of throwing anyone off the boat!! It's one of the most powerful, insightful, and practical presentations I've even seen, deserving the standing ovation he received. Click here to save $99 by registering for the free screening set for Wednesday, 5th March at 2PM your local time. 
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Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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03/06/2014
Horowitz Book; Biggest CN Deal; Buffett’s Page 6; Fortune Column; Singapore and Sydney

"...keeping you great" 

HEADLINES: (big FORTUNE week) 

Singapore and Sydney -- back on the road next week with an updated workshop, tools, and Growth Summit. More below, but first... 

Ben Horowitz Book! -- besides donning the cover of FORTUNE this week, my favorite blogger and biz sage, Ben Horowitz (also successful entrepreneur and cofounder of VC firm Andreessen Horowitz) released his first book Tuesday entitled The Hard Thing About Hard Things. Just read everything Ben writes - get the book NOW and enjoy - or at least look at all the reasons why you should on the Amazon site for his book. I'm working hard to get him to keynote a Summit!! 
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Congratulations Roger Hardy -- ...and the team at Coastal Contacts (GazellesPro member). They just sold the company for C$430 million last Thursday to a French firm, representing a 50% premium over their recent three month average stock price. This is the largest ecommerce deal in Canadian history. Started in 2000 in Roger's basement, Coastal today has 750 employees worldwide. For more details, along with a reporting of Roger's stake in the deal (everyone wants to know), see this Globe and Mail report. What I love is that Roger's sister did great in the deal as well - always fun when family can benefit along the way. Roger promises to come to the Growth Summit and give us an update. 

Five Ways to Protect Your Ideas -- my latest FORTUNE column is on the newsstands and online. With 88% of company value now tied to intellectual property, many biz owners are asleep at the wheel when it comes to properly protecting and defending this critical asset - from employee contracts to trademarks to patents. And I'm convinced that patents/company is one of the most important KPIs of the 21st Century. All firms have patentable processes, products, etc. - and ignorance doesn't count when you find you've accidentally violated someone else's patent. We'll have someone at the fall Growth Summit discuss filing provisional patents, a process recently made easier by the patent office. Take 1 minute to scan the five quick hints. 

World's Most Admired Companies -- FORTUNE's latest list is out. Apple is #1 (seventh year in a row), followed by Amazon, Google, Berkshire Hathaway, Starbucks, Coca-Cola, Walt Disney, FedEx, Southwest Airlines, and GE. For short snapshots on each of the companies (biz info we should all know as biz leaders), take 7 minutes to click through the top 50 or 2 minutes for at least the Top 10. Fun facts: Apple is also the most valuable brand; Google's revenue grew 22% last year, still a "gazelle;" Berkshire's stock rose 26%; and Coca-Cola is investing $4 billion in China and looking at a home soda machine. 

Buffett's Annual Letter (read page 6) -- speaking of Berkshire Hathaway (and Coca-Cola -- The 9.1 percent that Berkshire owns is worth $16.5 billion, up from an original cost of $1.3 billion of the 400 million split-adjusted shares purchased from 1987 to the mid-1990s - nice profit), Warren Buffett's annual letter was released last Saturday. Edited each year by FORTUNE's Carol Loomis, Berkshire has had five years of results lagging the market, but he's a patient investor. This is his main message this year. And he's still tracking a lifetime average return twice that of the market - 19.7% per annum vs. 9.8% over the past 49 years - and reminded readers that they've only trailed the market in 10 of the 49 years "with all but one of our shortfalls occurring when the S&P gain exceeded 15%," notes Buffett. It's always worth a read, but at least read the last half of page 6 of the letter. And his major business lessons were summarized in the FORTUNE excerpt I pointed to last week. These reading hints will save you some time and still keep you current on Buffett's sage wisdom. 

Start with Smaller Goals -- my alma mater Wichita State University, just finished the regular college basketball season with a perfect record 31-0 and ranked 2nd in the US. The key, according to their coach Gregg Marshall, was breaking the feat into smaller goals - first, to achieve 10-0, which would be their best start; then 20-0; then 29-0 since the B-29 was built in Wichita during the war. Then 30-0 would be their best school record in the regular season. Then last game, 31-0 would be the only team in history to go undefeated in a regular season with this many games. Let's see if they can keep their winning streak alive into the NCAA tournament. Go Shockers!! 

Singapore and Sydney -- March 11 full day workshop in Singapore; then down to Sydney for our Growth Summit March 13 (huge international line-up - Neil Rackham, Margaret Heffernan, and Rick Kash) and one-day workshop March 14. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit 2014 

Sofitel, Sydney - 13-14 March, 2014 

European Growth Summits 2014 

Sofia - 25 March, 2014 
Barcelona - 29 April, 2014 
Amsterdam - 30 April, 2014 

India - Global Marketing Summit 2014 

Mumbai, India - 1 April, 2014 

Leadership Summit presented by FORTUNE 

Orlando, FL - May 13-14, 2014 

Growth Summit Presented by Fortune 

Las Vegas, NV - Oct 28-29, 2014 

Mastering the Rockefeller Habits Workshops 2014 

Vancouver, BC - 24 April 2014 
Cedar Rapids, IA - 29 April 2014 
Grand Rapids, MI - 29 April 2014 
Houston, TX - 29 April 2014 
Oklahoma City, OK - 30 April 2014 
Milwaukee, WI - 30 April 2014 
Raleigh, NC - 1 May 2014 
Dallas, TX - 21 May 2014 
Ottawa, ON - 21 May 2014 
Toronto. ON - 27 May 2014 
Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Detroit, MI - 3 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Atlanta, GA - 18 June 2014 
Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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03/11/2014
My New Book; Bobby Bowden on Leadership; two celebrity CEOs; Less Doing, More Living

"...keeping you great" 


HEADLINES: (Books and more books, including my new book) 

	My dad gave me some good advice. He said, "Bobby, don't forget as you go through life, that you're as good as anybody." 

	  
	Bobby Bowden, second winningest coach in college football history 


My New Book (Finally!) -- info below, but first... 

Orlando Magic Co-Founder -- Author of 12 books on leadership, legendary motivational speaker and co-founder of the NBA's Orlando Magic, Pat Williams, is keynoting the Leadership Summit presented by FORTUNE (May 13 - 14, Orlando). A sports executive for over 40 years, Williams has led more teams than most of his contemporaries combined including the Orlando Magic, Philadelphia 76ers, Atlanta Hawks and Chicago Bulls. Book club and GazellesPro members will receive a copy of Williams' book Bobby Bowden on Leadership, published by Advantage Media Group, next week (below I recommend which page to read first). 
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14 Straight Seasons in the Top 5 -- Bobby Bowden, the subject of Williams' book, is the legendary Head Football Coach at Florida State. Taking over a team that had won only four games the previous three seasons before his arrival, Bowden's Seminole teams never finished outside the Associated Press Top 5 for 14 straight seasons (1987 to 2001). Notes Williams, "one struggles to find a parallel anywhere in the sporting world." Bowden understood leadership. 

Orchestrating a Turnaround -- To get a glimpse at how you begin such a dramatic turnaround, go to page 8 of Bobby Bowden on Leadership and read the very first speech Bowden delivered "to a beaten down team." It's a masterpiece! "We are all leaders and will face times when we must set the tone for the future," remarks Williams. "Maybe it's at the family dinner table one night, maybe it's a new position at work." If you're looking for something inspirational to read over spring break - and pick up several powerful leadership ideas (I really enjoyed the book) -- grab a copy and then come meet Pat Williams and get it autographed. 

Book the Business (the first 100 insight readers) -- Pat Williams credits his dear friend Adam Witty, founder and CEO of Advantage Media Group, for encouraging and helping him publish his first of many books which branded him an expert on leadership - never hurts one's career! For the first 100 insight readers that visit BookTheBusiness.com/Gazelles, Adam will give you a copy of his book entitled Book the Business: How to Make Big Money With Your Book Without Even Selling a Single Copy. The book details how to write and market a book to build your brand, boost credibility, and open the doors to leads like never before. 

A Bigger Prize -- serving as one of two celebrity CEOs (Pat Williams is the other), keynoting the Leadership Summit is serial entrepreneur Margaret Heffernan, Silicon Valley Top 100 CEO and author of A Bigger Prize: How We Can Do Better than the Competition. She's also the author of Willful Blindness: Why We Ignore the Obvious at our Peril, which I've been promoting heavily in our workshops; Women on Top, the leading book on women entrepreneurs; and The Naked Truth. Her latest book outlines a powerful (and better) strategy for creating enduring products and companies (releases April 8). She is a real force and blew away the audiences in Europe with her straight forward insights into building great companies. 

Less Doing, More Living -- Ari Meisel cured his incurable Crohn's disease - substituting bags of drugs and hospital visits with yoga, supplements, and exercise. In the process he found a way of dealing with the daily stresses of life by optimizing, automating, and outsourcing all of his tasks in life and business. Health is the real wealth - and key to having the energy you need to lead your organization. His book releases April 3 and he's keynoting the Leadership Summit following a successful TEDx regional event. 

Scaling Up -- this is the title of my new book that will pre-release at the upcoming Leadership Summit as well - it's the first major revision of the Rockefeller Habits in 12 years. And I'll be the opening keynote, leading a full session (rather than rushing at the end) and sharing the latest ideas and tools from the book. Come be one of the first to get an advance copy - only place they will be offered. Official publication date is in the fall. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit 2014 

Sofitel, Sydney - 13-14 March, 2014 

European Growth Summits 2014 

Sofia - 25 March, 2014 
Barcelona - 29 April, 2014 
Amsterdam - 30 April, 2014 

India - Global Marketing Summit 2014 

Mumbai, India - 1 April, 2014 

Leadership Summit presented by FORTUNE 

Orlando, FL - May 13-14, 2014 

Growth Summit Presented by Fortune 

Las Vegas, NV - Oct 28-29, 2014 

Mastering the Rockefeller Habits Workshops 2014 

Vancouver, BC - 24 April 2014 
Cedar Rapids, IA - 29 April 2014 
Grand Rapids, MI - 29 April 2014 
Houston, TX - 29 April 2014 
Oklahoma City, OK - 30 April 2014 
Milwaukee, WI - 30 April 2014 
Raleigh, NC - 1 May 2014 
Ottawa, ON - 7 May 2014 
Dallas, TX - 21 May 2014 
Toronto. ON - 21 May 2014 
Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Atlanta, GA - 18 June 2014 
Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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03/20/2014
Horowitz Top 5; COROA replaces ROE; Peters' RPD; Rock Habits Workshops

"...out-learning the competition" 

HEADLINES: 
	We are a $150 million a year revenue company and continue to grow 40% plus annually. The organization is thriving on "Gazelles' Growth Drugs" with daily stand-ups, meeting rhythms, war rooms and strategic planning processes fully integrated into the DNA of the company. The result: we are executing on our strategy, and with a recently completed $40 million financing we are accelerating our growth through strategic acquisitions. 

	  
	Jason Smith, President & CEO
Real Matters 


Lessons from the Mayo Clinic -- complimentary online screening March 26, 2pm (all time zones) - more details below, but first...

Ben Horowitz's Five Lessons -- we've been after him for several years, who I consider the most innovative and straight-shooting CEO advisor in the world (Zuckerberg and others have benefited from his council), best biz blogger, and the #1 "non-VC" venture capitalist who helped broker the Skype deal to Microsoft for $8 billion, etc. Anyway, he's coming to Vegas to keynote the Growth Summit Oct 28 - 29. GazellesPro and book club members will receive his book The Hard Thing About Hard Things: Building a Business When There Are No Easy Answers. On the cover of FORTUNE magazine this month, here is a short article highlighting five (of many) quick lessons from his book: 
1. CEOs should tell it like it is 

2. There is a right way to lay people off 

3. Company perks are good, but they are not culture 

4. There are only lead bullets (no silver bullets) 

5. You must screen for the right kind of ambition 

If you read only one article this week, take 2 minutes to absorb the details of these five lessons.

Forget ROE or EBITDA -- meet COROA, or "cash operating return on assets." Notes FORTUNE in an article on this key metric, "What's the best, gimmick-proof way to measure how profitable companies really are? Answering that question gets to Warren Buffett's view of investing: Finding companies that consistently generate big returns on capital -- not only on the capital they manage now, but the fresh earnings that flow in each year." In essence, you want to look at the net cash the business generates each year divided by every dollar spent on the assets that produce those cash flows. There are specific rules around what to add and subtract to each of those figures, but it's an outstanding way to evaluate an investment or your own company. Have your CFO read the article and calculate the number for you. What's good? Seems like anything north of 18%.

Radical Personal Development (RPD) -- Tom Peters, the uber-guru who started the excellence revolution, has his newest rant - RPD - Radical Personal Development. Notes Peters "Accelerating tech changes/etc. = Middle class in tank: good jobs are falling to algorithmic automation and offshoring. ONLY answer/ONLY chance: Determined/intensive commitment to personal growth." Tom continued: "You totally misunderstand overall economic context if you choose not to start today on RPD/Radical Personal Development." And he suggests we've not been through a Great Recession, but a Great Restructuring (couldn't agree more). From the guy who implores all of us to "outlearn the competition," it's worth 1 minute to absorb his ranting on his latest blog post.

RPD next Wednesday -- take a late 72 minute lunch break next Wednesday and join me for our twice/month complimentary screening (save $99) of a first class biz guru's ideas. March 26, 2pm (every time zone), the #1 customer service researcher/author Leonard Berry shares best practices from his book Lessons from the Mayo Clinic. Learn how this complex service organization fosters a culture that exceeds customer expectations and earns deep loyalty from both customers and employees. Click here to register for Gazelles Growth Institute's free screening on Wednesday, March 26th at 2PM your local time.

RPD "Gazelles' Growth Drugs" -- (note, repeating CEOs attend free) the spring offering of Rockefeller Habits workshops are listed below - find a one-day workshop near you (often best to get out of town with your team) and fast track the implementation of the tools and techniques that have helped Jason Smith, quoted above, and over 39,000 other CEOs drive the success of their companies. And CEOs that have attended the workshop before and simply want to bring a new group of execs and middle managers (great day together), are welcome to attend as our guest - just ask.

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2014 

Vancouver, BC - 24 April 2014 
Cedar Rapids, IA - 29 April 2014 
Grand Rapids, MI - 29 April 2014 
Houston, TX - 29 April 2014 
Oklahoma City, OK - 30 April 2014 
Milwaukee, WI - 30 April 2014 
Raleigh, NC - 1 May 2014 
Ottawa, ON - 7 May 2014 
Dallas, TX - 21 May 2014 
Toronto. ON - 21 May 2014 
Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Atlanta, GA - 4 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 

European Growth Summits 2014 

Sofia - 25 March, 2014 
Barcelona - 29 April, 2014 
Amsterdam - 30 April, 2014 

India - Global Marketing Summit 2014 

Mumbai, India - 1 April, 2014 

Leadership Summit presented by FORTUNE 

Orlando, FL - May 13-14, 2014 

Growth Summit Presented by Fortune 

Las Vegas, NV - Oct 28-29, 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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03/27/2014
#1 Leader; Market Leader; #1 Leadership Skill; Clinton on Leadership; Mumbai and Delhi

"...keeping you great" 

HEADLINES: 
	Before you are a leader, success is all about growing yourself. When you become a leader, success is all about growing others. 

	  
	Jack Welch 



The Leadership Challenge -- tune in today March 27, 2pm ET to hear Jim Kouzes, co-author of one of my favorite books of all time, The Leadership Challenge. More info below, but first... 

World's Best Leaders -- Pope Francis tops FORTUNE's list of the World's 50 Greatest Leaders. Angela Merkel (if only the US followed her lead), Alan Mulally, Warren Buffett, and Bill Clinton round out the top 5. And coming in at #46 is Xavier Trias, the mayor of Barcelona! Take three minutes to click through the list of 50 and see how many you know (more telling who didn't make the list). 

Bill Clinton on Leadership -- gracing the cover of FORTUNE this week, Bill Clinton shares his views on leadership. Notes Clinton, the attributes of a leader include "steadfastness in pursuit of a goal, flexibility in determining how best to achieve it, the courage to make a hard decision, and the confidence to stay with it and explain it." Take 2 minutes to read through his additional attributes of an effective leader - it's worth it. 

Why Pope Francis as Top Leader? -- because he's accomplished more in a year than most leaders do in a lifetime, effecting change in a 2000 year old culture - and he's accomplished this through leading by example. Take 30 seconds to read Geoff Colvin's opening paragraph on why FORTUNE chose Pope Francis as the #1 world leader. 

Market Leadership -- Jim Stengel, the former CMO for P&G and author of Grow: How Ideals Power Growth and Profit at the World's Greatest Companies (and recent Growth Summit keynote), is writing a five part series on growth for FORTUNE. Here's a link to his first article on how the best companies use their values to power marketing. Isn't this what Pope Francis is doing? What does your company stand for and are you bringing (demonstrating) this message succinctly to the market? We're all in the P-P business - people to people - and ALL people purchase based on emotion, then justify with logic, not the other way around. Remember when the main selling point for IBM was "you won't lose your job if you go with IBM"? Leadership is all about making the emotional sell. Take 3 minutes to read Jim's first article. 

#1 Leadership Skill -- As we continue to survey audiences around the globe (Sofia and Prague this week) on which of the four Decisions their companies must focus: People, Strategy, Execution, and Cash - the one which has raced to the top in ALL countries is People. It is obvious that the talent war is on and, to help win the battle fast-growing companies are turning to the Topgrading hiring method. The knowing how to interview and select the right talent is the #1 leadership skill. Have at least one person in every company learn & implement Topgrading with our Online Course (earn a Master Practitioner Certification), which includes Guided Implementation by a Topgrading Expert. You can enroll for the next Master Course - here - the course starts April 24. 

Leadership Webinar 27 March, 2pm ET -- Jim Kouzes is co-author of one of my favorite books of all time, The Leadership Challenge, which has sold over 2-million copies. And according to The Wall Street Journal, Jim is one of the twelve best executive educators in the United States. This is a rare opportunity to hear from him directly (many of you heard him keynote our FORTUNE Summit). He's conducting a free 1-hour live Webinar where he'll discuss his "Great Leadership Creates Great Workplaces" presentation. It's scheduled for March 27th at 2:00pm ET. This is a unique opportunity to spend time with a true business leadership legend (I have my oldest son listening as well). To grab your spot in the Webinar. 

Mumbai and Delhi -- next Tuesday, 1 April, is our Global Marketing Summit in Mumbai; then 2 - 4 April I'm in Delhi leading a Rockefeller Habits workshop for YPO. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2014 

Vancouver, BC - 24 April 2014 
Cedar Rapids, IA - 29 April 2014 
Grand Rapids, MI - 29 April 2014 
Houston, TX - 29 April 2014 
Oklahoma City, OK - 30 April 2014 
Milwaukee, WI - 30 April 2014 
Raleigh, NC - 1 May 2014 
Ottawa, ON - 7 May 2014 
Dallas, TX - 21 May 2014 
Toronto. ON - 21 May 2014 
Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Atlanta, GA - 4 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 
Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 5 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
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Pixar's Secret; Dream Team CEO; Stein Mart Story; Jack Stack Online; Rock Habits Fall Schedule

"...keeping you great" 

HEADLINES: 

All assets become liabilities!

Pat McGovern, Dream Team CEO -- the world lost one of the great entrepreneurs and philanthropists last week, the founder of IDG, Patrick J. McGovern. Creator of Compuworld, Macworld, and PCWorld magazines and hundreds of other publications around the world including the famous "Dummie" series of books and tech guides, McGovern amassed over a $5 billion fortune yet continued to drive around in used vehicles and live in his $430,000 home purchased in 1989. I first met Pat when I invited him to be the kickoff speaker for the inaugural "Birthing of Giants" executive program at MIT. He had just been named to Inc. Magazine's famous start-up "Dream Team" as the ideal CEO along with Steve Jobs as head of R&D; Jack Stack, founder of SRC, as COO; Tom Golisano, founder of Paychex, as CFO; Donald Burr, founder of People Express Airlines, as head of HR; and Jim Koch, founder of Boston Beer, VP Sales & Marketing. Now that was a Dream Team.

Odd Meeting Time -- much of what I teach I learned from McGovern. He suggested the importance of setting meetings at an odd time so everyone would be on time - 11:11 for his team. McGovern also required all his business units around the world to spend 3% of payroll on education. "Use it or lose it" was his motto since he bonused people on profit but didn't want anyone making their numbers by cutting back on training and development. And it was McGovern that suggested the proper growth target was twice the rate of industry growth i.e. if the local market was growing at 15%, he expected 30% growth from that business unit. And his people skills are legendary. Take two minutes to read this Inc. piece on Pat and pick up some inspiration and leadership ideas. FYI, he gave one of the largest university gifts in history, $350 million to MIT to support brain research, an amount greater than the entire endowments of 640 American Universities.

Jack Stack, Dream Team COO -- FYI, we're hosting our next free Wednesday (9 April, 2pm local time) screening of Jack Stack's 73 minute online seminar The Great Game of Business. One of the classic business books of all time, Stack built SRC into a billion-dollar growth engine. Learn how he gets all employees to take responsibility and think like owners. Click here to register (and save $99) for the free screening on Wednesday, April 9th at 2PM your local time.

Pixar's Braintrust Candor -- 14 movies and 14 No. 1 Box-Office Hits. No movie studio can match Pixar's string of successes which include Toy Story and 13 other mash animation hits!! The key to their success is the Braintrust process outlined in this Fast Company excerpt from the President of Pixar Animation and Disney Animation, Ed Catmull's book Creativity, Inc. (released 8 April). Structured much like Jim Collins' "Council" meeting, it's designed to deliver highly candid feedback while not becoming a consensus - the final decision still rests with the director, a key ingredient to the success of the Braintrust. Take 6 minutes (it's long but fun) to read this article - and to save a little time skip down 12 paragraphs where they take you inside a Braintrust meeting for their upcoming 2015 Pixar movie.

Open to Candor -- yet, notes Catmull, "An important corollary to the assertion that the Braintrust must be candid is that ﬁlmmakers must be ready to hear the truth; candor is only valuable if the person on the receiving end is open to it and willing, if necessary, to let go of things that don't work. And why is all of this important? "Because early on, all of our movies suck. That's a blunt assessment, I know, but I choose that phrasing because saying it in a softer way fails to convey how bad the first versions really are. I'm not trying to be modest or self-effacing. Pixar films are not good at first, and our job is to make them so -- to go, as I say, 'from suck to not-suck.'" Seems like a sensible motto to me!! Again, take a few minutes to read the article and then form your own Braintrust. And thanks to Sanjeev Mohanty, CEO of Benetton India (who is hosting the YPO International Rockefeller Habits workshop I'm leading in Delhi this week) for pointing me to this article.

Stein Mart Story -- from $43 to $1.3 billion in three generations, take 4 minutes if you're looking for some inspiration to read this growth company story which demonstrates that overnight successes do take a long time! And if short of time, scan right to the bottom of the article for CEO Jay Stein's three pieces of advice.

Fall Dates for Rockefeller Habits Workshops -- they are now posted below and online.
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"...keeping you great" 

HEADLINES:  
	I get several hundred emails per day. I wish people would just ask for what they want in the first sentence. I don't need to know their whole life history to make a decision. Getting people to be brief would save everyone a lot of time. 

	  
	Guy Kawasaki, author, publisher and entrepreneur 



Stories Needed for FORTUNE Column -- any barriers to growth this past year? On a tight deadline - more details below, but first... 

Atlassian Valued at US$3.5 Billion -- congratulations to co-founders Scott Farquhar and Mike Cannon-Brooks - now billionaires on paper after launching the firm in 2002!! For the full story on how they generate $200 million with no sales people here's a link to this WSJ announcement. One hint - they are guerilla marketers to perfection (Scott always sends me ideas for columns which has landed him in several articles and features). Thanks to Paul O'Dwyer, one of our coaching partners in Australia, for the heads-up on this transaction. 

Subject Line Etiquette! -- one of my email pet peeves -- the "Subject:" line of emails should match the substance of the email, period!! For instance, if there is a request for an 15th April phone call, put "15th April call" in the Subject line. And if the reply email switches it to 17th April, don't keep using the old 15th April Subject line. Take 3 seconds and change the Subject line to 17th April. As back and forth emails morph into different topics, the Subject line needs to change so it aligns with the modified or new topic. Take Subject lines seriously and communication will flow better. 

Email Etiquette #2 -- my second pet peeve is too many requests in one email, especially if they involve different people. I would rather receive three separate emails with one topic/request per email (with matching Subject lines!!) than one long email and a generic Subject line. 

Email Etiquette #3 -- my third pet peeve are long emails. The above quote from Guy Kawasaki is his testimonial for Joseph McCormack's book Brief: Make a Bigger Impact Saying Less. When we invite big names to keynote our Summits, like Ben Horowitz for the Growth Summit, we take Kawasaki's advice and put the request both in the Subject line and as the first sentence of the email. It works rather than drone on about the details. 

Next Online Topgrading Master Class -- hiring someone in 2014? Want a 90%+ success rate? Next Topgrading Master Class starts April 24 - all from the comfort of your office. More info here. 

Hotel Room Rate Ending -- the $169/night rate at the Leadership Summit May 13 - 14, Orlando, ends today - here's a link. 

FORTUNE Column Stories -- CEOs - what were your biggest barriers to business growth in the past year or two and how you overcame it. We're not looking for stories about beating the odds in raising capital. Instead, internal obstacles that -- once you discovered and removed them -- cleared the path to growth. Perhaps you had organized the business in a way that wasn't working for you, didn't have the right procedures in place, had people working on the wrong things, combined two departments that should have operated separately, did not invest enough in a particular area of the business, etc. Please include the name of your company, the city where it is located, the number of employees and annual revenue (FORTUNE requires this), as well as a few lines explaining what the obstacle was and the results you achieved by busting through it. Thanks. 
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"...outlearning (and selling) the competition" 

HEADLINES:   

	It's finally here! The book all the millions of fans (that's literal) of Jack Daly have been wanting -- a book that shares the same time-tested sales management techniques that work to drive the growth he's been teaching in his powerful and packed workshops. It's all about getting the sales management piece right - and this is the book that shows you the way. 

	  
	Verne Harnish 



Hiring Frontline Team -- Friday, 25 April, 2pm ET - complimentary webinar on how to use Topgrading for hiring frontline staff, more info below, but first... 

Jack's New Book Released Today -- above is my ringing endorsement of Jack Daly's new book entitled Hyper Sales Growth: Street Proven Systems & Processes. So many of us have benefited from Jack's sales and sales management wisdom, insights, and energy over the years - and now it's all in a book. I strongly suggest your sales leader (coach!) and sales team get it and read it!! The key? It's very practical, tactical, and full of specific "how to's." 

You Don't Know Jack? -- borrowing one of his favorite lines, if you don't know Jack then you don't know sales. So a little background on Jack -- he's one of us -- CEO/Entrepreneur - having built 6 startups into national firms, two of which he subsequently sold to Wall Street. And in the process he's led sales forces numbering into the thousands. 65 marathons, 13 Ironmans, tons of speaking awards, Jack is both an achiever and teaches us how to achieve. And did I mention - it's practical. 

Starts with Hiring -- Jack is a fan of Topgrading and their "virtual bench" idea. Like a sales team needs a pipeline of prospective customers; sales leaders need a continuous pipeline of sales people. Jack is very specific about how to build and continually evaluate your internal pipeline of sales talent, nurturing marketing potential recruits like you would clients. 

Kill Sales -- and if you want to kill your sales efforts, have less than A-players working the frontlines of your company - the first impression of your firm. Worse, have no one "watching the store." Companies are spending more and more money to drive traffic to their website. The question is .. what to do with this traffic when they land on your site. 

WebGreeter -- this company messages everybody coming into your website using live chat and helps generate about 300% more leads from the same traffic. Gazelles has been using them for close to 10 years and we have been very pleased with the results. 

Topgrading for Frontline Hiring -- tune in 2pm ET Friday 25 April for free 45-minute Webinar focused solely on the secrets for adapting Topgrading to hire the best front-line people -- and save the ton of money it will cost you if you hire the wrong people. To register, go HERE... 

Scaling Up -- my new book is off to the printers and advance review copies will be available at the Leadership Summit in Orlando May 13 - 14 where I'll be the kick-off speaker (instead of the wrap-up). Looking forward to sharing the new material with you. The book will go on sale Oct 21. 
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Inflation 9%; 5 Ways to Beat Costs; A Bigger Prize; Tony Hsieh 30th April; Amsterdam and Barcelona

"...keeping you great" 

HEADLINES:   

Zappos CEO, 30th April 2pm (anywhere) -- tune-in to the free screening of Tony Hsieh's 55 minute presentation on Delivering Happiness. More details below, but first... 

Inflation 9% -- not sure about other countries, but the economists I trust say real inflation was 9% in the US the past 12 months vs. the 1.6% reported (yes, governments hide the truth). And a recent check on prices I've been paying around the world confirms these numbers, including the recent increase in taxi charges to get from my home to the Barcelona airport - up 9%. Creeping inflation of this magnitude can erode margins quickly, so stay on top of the situation. 

5 Ways to Stay Ahead of Rising Costs -- my latest Venture column in FORTUNE addresses this situation and offers 5 ways to stay ahead of these rising costs: 

1. Share the Responsibility 

2. Reveal the Price 

3. Monitor the Use of Items (get this device!) 

4. Spend Wisely to Win 

5. Raise Your Prices 

Please take 2 minutes to glean the details from the column - and pass around. 

Ford's Ruthlessly Efficient Weekly Meetings -- Ford has a new CEO, Mark Field, and he plans to continue the meeting rhythm Alan Mulally implemented that is credited with turning around the company. Read about the six core elements of their essential weekly meeting (vs. the monthly Mulally inherited) which includes simple red/yellow/green indicators of progress and my favorite, point #6: 
· Focus is important. Side conversations and looking at one's phone aren't permitted. "If someone has a side conversation, we just stop and we just look at them, and it's amazing how it doesn't happen again," Mulally told the Wall Street Journal (paywall) 

This is what Pat Lencioni, author of Five Dysfunctions of a Team, is talking about when he emphasizes the importance of holding people accountable - even to things like paying attention in meetings. The article is worth 2 minutes. 

A Bigger Prize -- this is the title of serial entrepreneur Margaret Heffernan's fourth book just released. Subtitled How We Can Do Better Than the Competition, Heffernan makes a case for collaboration vs. competition. Go right to Chapter 7 entitled "Clone Wars" and then Chapter 11 for her conclusions. Did you know about Auto-Tune? I didn't. And then come hear Heffernan rock the audience in Orlando at the Leadership Summit May 13 - 14. She's been the #1 or #2 rated speaker at our other global Summits. She's brilliant. GazellesPro and book club members will receive a copy of her book next week. 

10 Best Founding Teams -- it's a quick 10 slide infographic FORTUNE posted. And it does underpin the importance of having co-founders vs. the lone ranger!! A fun walk through the past but not essential reading - enjoy this weekend. 

Barcelona 29 April; Amsterdam 30 April -- join us next week for two Growth Summits featuring: 
1. The "father of sales" Neil Rackham - includes his latest research on who should really get sales commissions! 

2. Hostage negotiator Prof. George Kohlrieser and author of one of my three favorite leadership books Care to Dare. We all feel held hostage at times - by partners, customers, investors, suppliers, etc. 

3. #1 execution book author David Marquis, Turn the Ship Around - one of the few spontaneous standing ovations in the history of the Summits. 

For more info -- see you in Barcelona and Amsterdam. 

Verne Harnish and Yanik Silver -- next Thursday (1st May, 2pm ET) join serial entrepreneur Yanik Silver and me as we discuss how he's implemented the Rockefeller Habits - part of an ongoing one-hour interview series where I share practical examples of the Rock Habits in action - and answer your questions. 

REGISTER 

Tony Hsieh, 30 April 2pm -- Zappos CEO Tony Hsieh shares the different lessons he has learned in business and life, from starting a worm farm to running a pizza business, through Link Exchange, Zappos, and more. Fast-paced and down-to-earth, Delivering Happiness shows how a very different kind of corporate culture is a powerful model for achieving success -- and how by concentrating on the happiness of those around you, you can dramatically increase your own happiness. Register here to save $99 by watching the free screening on Wednesday, 30th April at 2PM your local time. This is a one-time offer to take advantage of this free learning opportunity. 
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Need help implementing the Rockefeller Habits? 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2014 

Vancouver, BC - 24 April 2014 
Cedar Rapids, IA - 29 April 2014 
Grand Rapids, MI - 29 April 2014 
Houston, TX - 29 April 2014 
Milwaukee, WI - 30 April 2014 
Raleigh, NC - 1 May 2014 
Ottawa, ON - 7 May 2014 
Dallas, TX - 21 May 2014 
Toronto. ON - 21 May 2014 
Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Atlanta, GA - 4 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 
Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
Colorado Springs, CO - 12 November 2014 
Philadelphia, PA - 13 November 2014 
Houston, TX - 18 November 2014 
Chicago, IL - 18 November 2014 
Columbus, OH - 20 November 2014 
Memphis, TN - 20 November 2014 
Vancouver, BC - 25 November 2014 
Dallas, TX - 3 December 2014 
Denver, CO - 3 December 2014 
Detroit, MI - 4 December 2014 
San Diego, CA - 8 December 2014 

European Growth Summits 2014 

Barcelona - 29 April, 2014 
Amsterdam - 30 April, 2014 

Leadership Summit presented by FORTUNE 

Orlando, FL - May 13-14, 2014 

Growth Summit Presented by Fortune 

Las Vegas, NV - Oct 28-29, 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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Turkel’s Branding; Zuckerberg’s Next Decade; Investor’s Advice to Airbnb Team

"...keeping you great" 

HEADLINES:   

Don't F*ck Up the Culture -- this is the title of Airbnb co-founder and CEO Brian Chesky's article on LinkedIn. And it's the advice he received from Peter Thiel, Airbnb's major investor when they asked him what was the single most important piece of advice he had for the team - "don't f*ck up the culture!" Take 2 minutes to read Chesky's internal email sent prior to their team meeting to discuss Core Values. Even a company valued at $10 billion pays attention to these kinds of things. Thanks to Shashi Kaant Bhatnagar, CEO of Mumbai-based BellPepper Animation (cool website), for pointing me to this article. 

More Billion Dollar Valuations -- for a quick dose of inspiration, take one minute to click through FORTUNE's list of the latest founders behind the new billionaire dollar valued firms, including Airbnb. 

Key to Branding -- it's not about getting people to think good about you; branding is about getting people to think good about themselves. Read that again. This is the message of Bruce Turkel, founder and CEO of Turkel Brands. When people think about your brand does it equate to making them feel better about themselves or their companies? Take a look through Turkel's 7 steps for building a brand (what the 10 companies in FORTUNE's list have accomplished): 

1. All About Them 

2. Hearts Then Minds 

3. Make It Simple 

4. Make It Quick 

5. Make It Yours 

6. All Five Senses 

7. Repeat, Repeat, Repeat 

This is a perfect list to discuss at your next marketing meeting. Here's a link to more details for each step. 

Zuckerberg's Next Decade -- and maybe Mark Zuckerberg is channeling Turkel. In this quick summary of his presentation at their F8 developers conference FORTUNE writer Jessi Hempel note "He spent the last decade telling them things. He wants to spend the next decade listening." Here's a link to the article entitled "Mark Zuckerberg's Decade of Love." (1 minute to read). 
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Barcelona - 29 April, 2014 
Amsterdam - 30 April, 2014 
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Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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Nasty Gal advice; 6 Buffett lessons; free eBook; 5 Roadblocks; FORTUNE stories needed

"...keeping you great" 

HEADLINES:   

	I stopped feeling like I didn't belong anywhere, and realized that I actually belonged anywhere I wanted to be. 

	  
	Sophia Amoruso, CEO Nasty Gal 


Stories for Venture Column -- I'm working on my next column for FORTUNE and need stories, topic details below, but first... 

5 Roadblocks To Growth -- my latest FORTUNE Venture column is out on the newsstands and online. Here are five roadblocks: 
1. Not knowing your ideal customer 

2. Failing to scale systems 

3. Using an old org chart 

4. Trusting your gut 

5. Letting your skills flatline 

Take 2 minutes to read the details. Thanks to Scot Lowry, CEO of digital-marketing firm Fathom, and Sunny Vanderbeck, managing partner at Satori Capital, for contributing to the column. I particularly like Lowry's idea of leaders referring to their team as "direct supports" instead of "direct reports." Review the five roadblocks at your next management meeting (books Inside Advantage and How Companies Win are key to figuring out the ideal customer). 

Founder of Nasty Gal -- Sophia Amoruso, founder and CEO of $100 million online retailer Nasty Gal, released her book this week entitled #GirlBoss. From shoplifter to 30 year old CEO of a company she launched when she was 22, I love the opening quote of her book "The only thing I smoke is my competition!" Diagnosed with ADD (aren't all entrepreneurs!), she threw away all the pills they gave her, homeschooled, started dumpster diving, and today has 350 employees. And she has three pieces of advice (overcoming three more roadblocks): "Don't ever grow up. Don't become a bore. Don't ever let the Man get to you." Anyway, I'm having a blast reading her book just for the pure inspiration and energy (and some serious practical ideas) it's giving me as an aged biz leader! I plan to share the book with my children next. Here's a quick FORTUNE piece on the book. 

6 Buffett Lessons -- ...and coming off the annual Berkshire Hathaway shareholders meeting in Omaha last weekend, here are six odd lessons FORTUNE reporter Jen Wieczner gleaned from the gathering. Take 30 seconds to scan the six and a couple minutes more to read the details. A couple hints: The fact that billionaires are flying private more often IS a great sign for the economy and I'm glad Buffett is bullish on Airbnb - it's all about not letting the Man crush disruptors of the status quo (channeling Sophia!). 

Free eBook -- what tool are Cisco, VeriSign, and online betting portal (and soccer team sponsor) bwin.com using to set priorities? Collaboration games. Luke Hohmann, CEO & founder of Conteneo and inventor of Innovation Games (he keynoted the last Growth Summit), has just published an eBook about how these leading organization and others are using serious collaboration games in Portfolio Prioritization i.e. which projects should get support next. Entitled How to Prioritize Your Portfolio Using Conteneo Collaboration Games, it gives you a practical playbook for tackling typical portfolio management issues like stakeholder alignment, resource allocation, strategic and tactical prioritization, and is built around game plans and case studies from companies such as Verisign (helped them choose the top 7 or 46 projects to support), bwin.party, HP, Cisco and more. 

FORTUNE Column Stories Needed -- Even when companies do their best to pay fair wages, many employees find it hard to keep pace with the rising cost of living. Giving raises is one possible solution, but not all companies are in a position to do that. Has your company introduced an innovative benefit or program that helps your team manage personal finances more effectively, saves them money, helps them cope with a financial emergency or otherwise helps them make the most of their salaries? I'd like to hear from you for my next column. Please include the name of your company, what it does, where is located, number of employees and annual revenue (FORTUNE requires it). Please email me at vharnish@gazelles.com - thanks. 

See you in Orlando -- it will be another book - and learning-fest next week at the annual Leadership Summit presented by FORTUNE. And pencil in Oct 28 - 29 for the Growth Summit in Las Vegas - Ben Horowitz, Keith Ferrazzi, Liz Wiseman, John DiJulius, and others all have new books out in 2014 - a quick way to meet you're A-Player KPI of 12 books/year! 
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Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
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Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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Smartest Guy?; 2nd Best Speech?; Goals and Purpose worthless?; Happy Graduation

"...keeping you great" 

HEADLINES:   

Smartest Guy on the Planet? -- its graduation time and Mike Jagger, CEO of Vancouver-based Provident Security, sent me this link to the second best graduation speech I've ever heard - this by Tim Minchin, British-born Australian comedian, actor and musician. Sit down with your children and watch/laugh together (my children loved it). And I've sent it to several CEOs the past few weeks for pure insight and inspiration and it has been universally well-received. 

Not Having Long Term Goals -- Minchin is particularly tough on the idea of having long term goals and a purpose! Upworthy magazine called the speech "The Most Inspiring Yet Depressing Yet Hilarious Yet Horrifying Yet Heartwarming Grad Speech." 

Lessons from Speech -- Lauren Heffernan, founder/CEO of Ciclismo Classico and host to the best bicycle tours around the world (take one this summer), took the time to summarize the key lessons from Minchin's speech (emphasis below is her's), though the summary loses a lot of the nuance of his message, so enjoy his speech: 
1. You do NOT have to have a DREAM. Instead have passionate dedication to short term goals. If you focus too far ahead, you won't see the shiny thing right in front of your eye. 

2. Do not SEEK Happiness. If you think about it too much, it goes away. Keep busy and aim to make someone else happy. 

3. It's ALL Luck. You are lucky to be here. 

4. Exercise. Take care of your body. You are going to need it. 

5. Be HARD on your opinions & beliefs. Be intellectually rigorous. Examine nuance. 

6. BE AN AMAZING TEACHER in all aspect of your life. Share your ideas, rejoice in what you love, and SPRAY IT. 

7. Define yourself by what you LOVE 

8. RESPECT people with less power than you 

9. DON'T RUSH. Don't PANIC. You do not need to know what you are going to do with your life. Don't panic. 

Finally, Life is meaningless. Leave it to humans to think that life has a purpose. There is one sensible thing to do with this empty existence: FILL IT. LEARN as much as you can about as much as you can. Take PRIDE in whatever you are doing. SHARE ideas. BE enthusiastic "It's an incredibly exciting wonderfully meaningless life of yours." 

HAPPY GRADUATION - enjoy the weekend. Next week I'll share interviews from the Leadership Summit - the audience tells us we hit another homerun. 
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Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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"...keeping you great" 

HEADLINES:   

	What would you attempt to do if you knew you could not fail? 

	  
	Wei Chen, first Chinese citizen to fly solo around the world 


	There are no bad businesses, just bad business models. 

	  
	Verne Harnish interview with John Mullins 


Summit in 23 Minutes -- below (in presentation order at the Summit) are short summaries of each of the Day 1 speaker's main points along with a link to a short interview with each. These won't replace reading their books and they hardly capture the full power of their presentations, but you hopefully can mine a powerful idea or two from each. And for those that attended FORTUNE's Leadership Summit, these interviews will provide a quick overview you can share with your teams. Next week I'll share summaries of Day 2. 

Pat Williams' Poem -- the co-founder of the Orlando Magic and author of 92 books, Pat Williams received a well-deserved standing ovation after sharing 7 keys to leadership, summarized in this poem: 
	Seven things one must do 
To be a leader right and true 
Have vision that is strong and clear 
Communicate so they can hear 
Have people skills based in love 
And character that's far above 
The competence to solve and teach 
And boldness that has fearless reach 
A serving heart that stands close by 
To help, assist and edify 


He emphasized the importance of great leaders being teachers. And to be great teachers one must be a life-long learner. "Leaders are readers" was his summary (Pat speed reads 700 books per year). It was an honor to be in the presence of such a learned man. 

Adam Grant -- author of the huge bestseller Give and Take shared research that shows the givers outperform takers and matchers, but only if they do it a certain way - otherwise givers are the worst performers. His 4 minute interview describes how to do it correctly, including "5 minute favors" and making sure you batch them together in one day vs. spreading them out. He also discusses the creation of "reciprocity rings" and how to handle takers! 

John Mullins -- serial entrepreneur, professor at London Business School, and author of the highly acclaimed Getting to Plan B, John walked us through the five fundamental business model innovations that have powered the most successful companies around the globe. The key is picking ONE and use it to dominate your industry. In John's 6 minute interview we discuss why there are no bad businesses, just bad business models - and summarize the five business model options. 

Margaret Heffernan -- another serial entrepreneur and author of the highly insightful Willful Blindness and three other books, Margaret asked a question the results of which surprised me: 
	[image: image1.jpg]If asked, how many of your employees would say that they have
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In large companies the blockage is fear; in growth firms my hunch is simply not building into our routines a way for employees to voice their concerns. When moving fast it never seems the time to bring something up and no one wants to be a buzz kill. So I asked my own team and sure enough, they do have concerns they've not voiced, mainly because I'm always in a rush with them - oops!! In this 6 minute interview Margaret and I discuss this situation and the importance of having diverse teams not just for innovation but to avoid willful blindness to risk and problems. And there needs to be two lions at the top modelling disagreement and debate and senior leaders need to change hats, arguing the other side of the debate. 

Pat Williams -- closing the first day, Pat shared his 7 keys to effective leadership from his book Leadership Excellence: The Seven Sides of Leadership for the 21st Century. In this 7 minute interview he starts by discussing this fundamental idea that great leaders are first and foremost teachers and thus need to be on the cutting edge of learner. We also discuss the importance of being bold and not waiting for someone else to act - step up and ACT no matter where you are in the organization (or country)! Pat discusses the huge obstacles he faced establishing a new franchise team. Last, he shares the difference between a serving heart leader and servant leader - he prefers the active verb version. 

Wei Chen's Gift -- successful serial entrepreneur and YPOer Wei Chen is the first Chinese citizen to fly solo around the globe. Working with Advantage Media Wei shares his story, along with lessons learned, in his recently published book entitled Around the World in 69 Days: What Would You Attempt To Do If You Knew You Could Not Fail? Be sure to have your children read it - he's been lecturing to university students around the world and attended the Summit, making his book available to our audience. 

Vegas Oct 28 - 29 -- Mark your calendar for FORTUNE's Growth Summit and come learn directly from top authors Ben Horowitz, Keith Ferrazzi, Liz Wiseman, Jack Daly, Kenn Cukier, Beverly Kaye, and more. 

What WOULD you do if you knew you could not fail? Ponder over the weekend. 

COACHING: 

Need help implementing the Rockefeller Habits? 
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Mastering the Rockefeller Habits Workshops 2014 

Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
Atlanta, GA - 4 June 2014 
Washington, DC - 4 June 2014 
Rockford, IL - 6 June 2014 
Boston, MA - 19 June 2014 
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Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
Colorado Springs, CO - 12 November 2014 
Philadelphia, PA - 13 November 2014 
Houston, TX - 18 November 2014 
Chicago, IL - 18 November 2014 
Columbus, OH - 20 November 2014 
Memphis, TN - 20 November 2014 
Vancouver, BC - 25 November 2014 
Dallas, TX - 3 December 2014 
Denver, CO - 3 December 2014 
Detroit, MI - 4 December 2014 
San Diego, CA - 9 December 2014 

Leadership Summit presented by FORTUNE 

Orlando, FL - May 13-14, 2014 

Growth Summit Presented by Fortune 

Las Vegas, NV - Oct 28-29, 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Online Master Practitioner Certification courses: 
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Mastering the Rockefeller Habits 
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Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 
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05/29/2014
Smart Thinking; IFTTT and others; 600% increase in leads; June 4 freebie

"...keeping you great" 

HEADLINES:   

	Leaders are paid to be scared. 

	  
	             Robin Sharma 


	
It's what you learn after you know it all that counts. 

	  
	                       "Kin" Hubbard 


Free Screening of Smart Thinking -- our next "Wednesday Learnings" online event is 4th June 2pm (your time wherever you are) with Dr. Art Markman, details below but first... 

Leadership Summit Day 2 in 26 minutes -- following on last week's summary of Day 1, below are short interviews of each of the Day 2 Leadership Summit keynotes highlighting key points from their presentations - listen while doing your email or over a cup of coffee this weekend and mine a nugget or two you can apply to your business and life. 

Robin Sharma -- author of the The Monk Who Sold His Ferrari and The Leader Who Had No Title, Robin opened with this idea that leaders are paid to be scared, which we address first in this 4 minute interview. He goes on to emphasize the importance of leaders going to their edges and exploring what scares them the most. Are you scared or have you become comfortable? Equally important, are you building a company of leaders? And are you inspiring people to find their own form of mastery. He wraps up with the daily routines that great leaders follow. 

Joe Pulizzi -- author of one of the top 5 biz books of 2013, Epic Content Marketing, Joe emphasizes the idea that customers want to be educated, not sold. In this 8 minute interview Joe details how River Pools and Spas, a small local pool contractor who was almost broke in 2007, uses content marketing to become a national brand today - a formula all of us can follow. He also shares how a B to B firm in the industrial soldering supply biz does the same and increases qualified leads 600%. He shares many of the "how to's" of doing this. 

Ari Meisel -- author of the just released Less Doing, More Living, Ari outlines an entirely different take on the topic of time management, sharing specific tools and technologies like IFTTT and dozens of others that can cut your work time in half! In this 10 minute interview we explore these practical tools that help you optimize, automate, and outsource a myriad of tasks that are presently consuming your life. He also delves into improving our sleep routines and my wife and I have already purchased our blue blocker glasses (if you tend to watch TV, read a book on your iPad, or finish up some email before going to bed, you need to block the blue light coming off these devices if you want to go to sleep quickly and peacefully). 

Bill Treasurer -- author of Leaders Open Doors, Bill faced his fear of heights and became a member of the US High Diving team, completing over 1500 dives from heights of 100 ft. In this 4 minute interview he shares his simple, yet powerful, idea that the job of leaders is to open up doors for others - customers, employees, partners, etc. - a fitting way to wrap up the Summit focused on giving more than taking and bringing out the mastery in those around you. 

Growth Summit Oct 28 - 29, Vegas -- Ben Horowitz, Liz Wiseman, Keith Ferrazzi, Jack Daly, Kenn Cukier and other biz leaders with new books will be keynoting - sign-up now (first with biggest teams get the best seats). 

Free Screening of Smart Thinking by Dr. Art Markman -- Are you struggling with staying on the cutting edge of your competition? As you'll learn from Dr. Art Markman, through his 8 years of research at P&G, there are three essential keys to solving problems, innovating and getting things done. 

In this online seminar you will learn: 
· How to help your team identify critical gaps in their knowledge 

· The best way to create working conditions that help your team excel 

· Strategies for removing common workplace distractions 

· How to foster the openness to try new ideas and collaboration 

· The best way to spot the hidden connections among team members 

Register now to save $99 by watching the free screening on Wednesday, June 4th at 2pm your local time. This is a one-time offer to take advantage of this free learning opportunity. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Mastering the Rockefeller Habits Workshops 2014 

Iselin, NJ - 3 June 2014 
Las Vegas, NV - 3 June 2014 
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Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 
Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
Colorado Springs, CO - 12 November 2014 
Philadelphia, PA - 13 November 2014 
Houston, TX - 18 November 2014 
Chicago, IL - 18 November 2014 
Raleigh, NC - 19 November 2014 
Columbus, OH - 20 November 2014 
Memphis, TN - 20 November 2014 
Vancouver, BC - 25 November 2014 
Atlanta, GA - 3 December 2014 
Dallas, TX - 3 December 2014 
Denver, CO - 3 December 2014 
Detroit, MI - 4 December 2014 
San Diego, CA - 9 December 2014 
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Las Vegas, NV - Oct 28-29, 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Gazelles DVD/Online Learning Products -- Gazelles.tv 
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Execute Without Drama 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 
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06/05/2014
Best Email Tips; Best EO Chapter; Best Leadership Skill; Best Biz Magazine

"...keeping you great" 

HEADLINES:   

Which is the Best EO Chapter? -- see below, but first... 

5 Tips For Handling Email Overload -- my latest FORTUNE Venture column is on the newsstand and online - take 2 minutes to garner the details behind five specific ideas for reducing email throughout the company: 

1. Quit trying to solve problems by email 

2. Use hyper-specific subject lines 

3. Insist on extreme brevity 

4. Ban emails with multiple parts 

5. Close the conversation quickly 

Thanks to Joseph McCormack, author of Brief: Make a Bigger Impact by Saying Less, for his contributions to this column. 

EOM (End of Message) -- from my column I specifically like the use of EOM in the Subject line when you want to simply acknowledge, thank, or have a few word response to an email i.e. "Confirming June 16, 10am ET call EOM." This way people know they don't need to open the email since the answer/response is solely in the Subject line. Hint: Spell out EOM the first time. It'll save you from getting a bunch of responses asking what "EOM" means. 

Any Work Left for Humans? -- now that driver-less cars are safer than human-driven ones; and computers can predict Supreme Court decisions better than legal scholars - maybe there isn't much left for people to do. Geoff Colvin, one of FORTUNE's top writers, tackles this question in the latest issue of FORTUNE. What does this mean for your company? Technology-assisted everyone!! Technology-assisted surgery; technology-assisted legal; technology-assisted accounting (we're not talking about more spreadsheets). You WILL have less people assisted by more sophisticated technology - or you will be run over by a competitor who does this before you (yes, we're working on a technology solution to assist our coaching partners). Take 5 minutes to read through this article. 

What Human Skills Are Needed? -- To quote research highlighted in the FORTUNE article, "Consider the skills in highest demand over the next five to 10 years as specified by employers in a recent survey by Towers Watson and Oxford Economics. Those skills didn't include business acumen, analysis, or P&L management. Instead, relationship building, teaming, co-creativity, cultural sensitivity, and managing diverse employees were all near the top.' This is precisely why Professor George Kohlrieser, who keynoted our European Growth Summits and is author of one of my two favorite leadership books Care to Dare, exclaimed that THE most important skill of a leader is the ability to bond with others (something all first time supervisors must learn to do). As a former hostage negotiator, bonding with the hostage-taker is the primary job - and it must be done quickly. FYI, hostage negotiators are 95% successful in getting the hostage taker to put down their weapon and be arrested. So have all your leaders/managers read George's book along with Mark Goulston's (hostage negotiation trainer) book Just Listen. 

The New FORTUNE -- I've always felt that FORTUNE is the best business magazine in the world since its editors and writers dig deep to uncover practical insights you can use to power your business and career - and why I often point you to many of their articles. This week an all new FORTUNE.com was launched - providing unrivaled access to premium business news, insight, analysis, and more. Spend an hour each week on the site scanning through articles of interest - an important routine in out-learning your competition. 

Attention YPOers -- Dec 3 - 5 is the next "Making the Rockefeller Habits Rock" workshop exclusively for YPO teams. It's being held in New Orleans this year - and limited to the first 15 teams to sign-up. And my new book, Scaling Up, will be published by then - the first significant update to the Rockefeller Habits in a dozen years. Here's a link for more info - requires your YPO login info. 

Best EO Chapter in the World -- I've visited a large number of EO chapters throughout the world and I think I've found the most business savvy of them all - Western NY (Buffalo and Rochester). The EO members in that chapter get it - they are building "hidden champions" - growing companies focused on hyper-specialized niches and then chasing a select group of customers around the globe. Examples: 
	  
	Amy Castronova -- CEO of Novatek Communications focused on creating technical and process documentation and training for ONLY medical device companies 

David Mammano -- founder of Next Step Education Group which helps high school students, parents, and counselors figure out options after graduation (college, career, military, etc.) 

David Rivers -- founder of KegWorks, they are the #1 website in the world providing equipment and supplies for home bars 

Brian Brault -- CEO of PURE, they focus on providing processes and technologies to create the cleanest hotel rooms in the world 

Michael Linehan -- founder of Premier Laser Spa, which is expanding across the entire east coast of the US 



Many, many more of their members are equally laser focused and expanding rapidly outside their immediate geography. They credit the lack of a local market and growing up around firms like Kodak. How hyper-specialized are you? And how geographically-broad are you expanding? These are two key ways to drive increased gross and net profits. 
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Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 
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06/12/2014
5 Minute Rule; Power Tools for Dads; Worst Question; Never Eat Alone

"...keeping you great" 

HEADLINES:   

	I've come to believe that connecting is one of the most important business - and life - skill sets you'll ever learn. Why? Because, flat out, people do business with people they know and like. Careers - in every imaginable field - work the same. 

	  
	Keith Ferrazzi 


Don't Ask Your Children How Their Day Was -- my latest podcast, which you can listen to while doing email, is led by Toby Jenkins with Bluewire Media in Australia. The meat of the 28 minute interview starts at 4:55 where I discuss the power of "owning the ink" in your industry to drive marketing; and at the 24:00 mark I discuss some ideas for applying the Rockefeller Habits to your family, including the 15 minute daily with my wife and why you shouldn't ask your children "how was your day" - it just annoys them -- and what to do instead. 

Never Eat Alone - Updated -- Keith Ferrazzi, the master of networking and author of two hugely successful books Never Eat Alone and Who's Got Your Back, has a greatly expanded and updated version of his first book which was released last week. Considered the modern day version of How to Win Friends and Influence People (my teenagers love this book), Never Eat Alone is full of very practical advice on how to build and maintain a network of "who's." Some hints: 
	Don't keep score: It's never simply about getting what you want. It's about getting what you want and making sure that the people who are important to you get what they want, too. 

"Ping" constantly: The ins and outs of reaching out to those in your circle of contacts all the time -- not just when you need something. 

Never Eat Alone: The dynamics of status are the same whether you're working at a corporation or attending a social event -- "invisibility" is a fate worse than failure. 

Become the "King of Content": How to use social media sites like LinkedIn, Twitter, and Facebook to make meaningful connections, spark engagement, and curate a network of people who can help you with your interests and goals. 


The book has three new chapters that clarify and strengthen the book for the digital era. Book club and GazellesPro members will receive a copy next week. Then come hear Keith keynote our Growth Summit Oct 28 - 29, Las Vegas. 

Future of Work -- to build on Keith's message, take 2 minutes to peruse this insightful FORTUNE article about the future of work. My favorite paragraph: 
	Jones' approach acknowledges that no single organization will ever be able to directly employ all of the relevant, talented people who could make valuable contributions. And, just as important, that colleagues aren't necessarily the people who sit next to you at work, but rather the people who are working on the same problems with the same passion that you have. The organizations and leaders who figure out the most clever and compelling ways to connect those people and organizations will be the real winners in the creative economy. 


5 Minute Rule -- and to further build on the idea of everyone using their network, here's a great idea from Dutch entrepreneur Victor Allis, CEO of Quintiq: 
	We tell people, "Don't try to figure it out all by yourself." We have a five-minute rule. If you're sitting at your desk for five minutes and you can't figure out whatever you're working on, go ask someone. There's always someone who's more senior who may know about that. Even if they can't help you, they're probably a good sounding board, and may be able to point you to someone who says, "We already solved that, and you can find it here." 


Take 2 minutes to scan the rest of his NY Times interview for some other keys to their successful venture and culture. 

"Power Tools" for Dads and Husbands -- my wife and I are huge fans of the Celebrate Calm lessons taught by Kirk Martin. His latest series is entitled "I Want to Be a Good Dad and Husband" (love the straight forward title) where he shares 25 practical and concrete strategies men can use each day to deal with the challenges of parenting and marriage. I can't think of a better Father's Day gift - and it's available in CD or download. Happy Father's Day (US). 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Las Vegas, NV - Oct 28-29, 2014 
Mastering the Rockefeller Habits Workshops 2014 

Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 
Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
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Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights



06/19/2014
Next Steve Jobs?; Now to Say Your Name; Internal Shark Tank; Verne Interview

"...keeping you great" 

HEADLINES:   

Verne Harnish Interview -- if you need something to listen to while plowing through email, here's my latest interview hosted by WPOer Seth Werner on his Entrepreneur Radio program. I would start the show at the 2:18 mark. And at the 14:17 mark I share the key trait I found predicted which entrepreneurs built the bigger businesses. 

How to Say Your Name Right -- go to the 7:19 point in this 4th June TEDx talk by Dr. Laura Sicola and watch the next minute - I found her suggestions in how to properly share your name with someone, so they hear it clearly and you make a good first impression, very useful. This is something worth teaching everyone in your company to do properly. 

Internal "Shark Tank" -- Vancouver-based Coastal Contacts ran an innovation lab where everyone in the company was asked to come up with a "shark tank" idea for the business. Noted Roger Hardy, Founder and CEO, "We expected to get 5 to 8 groups to present and then to offer one prize. We ended up with 34 teams and gave them a full day to present their ideas to management." Instead of one prize, they had to create 8 categories, each with winners and then one grand prize. Winners "won" 8 Fridays to implement their ideas. "The results of the employees' ideas generated a 15 percent lift in revenues...things like branding lenses to designer inspired frames with artwork built in - pretty cool," exclaimed Hardy. How might you tap into the wisdom of your employees to generate a similar increase in revenues! 

Tony Fadell The Next Steve Jobs? -- Mastermind of the iPod, he left Apple and founded Nest (I love the Nest thermostat - what his funder Randy Komisar called the "Trojan horse into the home.") which he recently sold to Google for $3.2 billion. Take six minutes over the weekend and read this great entrepreneurial story on the Fortune website - and gain some insights into Apple, Google, and rapidly building a $300 million firm and successfully selling it. No favorite paragraph because there are a bunch! It's also one worth sharing with any teenagers you have that are entrepreneurial. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Las Vegas, NV - Oct 28-29, 2014 
Mastering the Rockefeller Habits Workshops 2014 

Boston, MA - 19 June 2014 
Cleveland, OH - 19 June 2014 
Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
Colorado Springs, CO - 12 November 2014 
Philadelphia, PA - 13 November 2014 
Houston, TX - 18 November 2014 
Chicago, IL - 18 November 2014 
Raleigh, NC - 19 November 2014 
Columbus, OH - 20 November 2014 
Memphis, TN - 20 November 2014 
Vancouver, BC - 25 November 2014 
Atlanta, GA - 3 December 2014 
Dallas, TX - 3 December 2014 
Denver, CO - 3 December 2014 
Detroit, MI - 4 December 2014 
San Diego, CA - 9 December 2014 

Gazelle's Growth Institute® Online Executive Education 

Dave Kerpen - "7 Simple Social Concepts to Grow Your Business" 
David Marquet - "How to Create Leadership at Every Level" 
Brad Feld - "Startup Communities: Building an Entrepreneurial Ecosystem in Your City" 
Dr. Leonard Berry & Dr. Kent Seltman - "Orchestrating the Clues and Building a Brand: Lessons from Mayo Clinic" 
Dr. Heidi Grant Halvorson - "Focus: Use Different Ways of Seeing the World for Success and Influence" 
Gary Hoover - "Innovation through Customer Focus" 
Dr. Art Markman - "Smart Thinking" 
Greg Crabtree - "Simple Numbers, Straight Talk, Big Profits!: 4 Keys to Unlock Your Business Potential" 
Darren Hardy - "The Productivity Strategies of Superachievers: How Richard Branson, Steve Jobs, Donald Trump and others have produced far more in less time than the rest of us" 
Alan Fine - "You Already Know How to Be Great: A Simple Way to Remove Interference and Unlock Your Greatest Potential" 
Tom Searcy - "How to Close a Deal Like Warren Buffet: Lessons from the World's Greatest Dealmaker" 
Robert H. Bloom - "The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business" 
Dr. Ned Hallowell - "CrazyBusy" 
Robert Sherlock - "The Daring Caution Approach to Pricing" 
Peter Diamandis - "Abundance: The Future is Better Than You Know" 
Brad Feld - "Do More Faster: Techstars Lessons to Accelerate Your Startup" 
Michael Maddock - "Free The Idea Monkey...to focus on what matters most" 
Fred Reichheld - "The Ultimate Question 2.0: Driving Good Profits and True Growth" 
Malcolm Gladwell - "Why People are Successful" 
Greg Brenneman - "Managing in an Uncertain Economy" 
Tony Schwartz - "Be Excellent at Anything" 
David Meerman Scott - "Real-Time Marketing & PR" 
Steven Johnson - "Where Good Ideas Come From" 
Seth Godin - "Purple Cow" 
Pat Lencioni - "The 5 Dysfunctions of a Team" etc. 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

06/26/2014
Gates' Stanford Speech; Partnering with Sumos; 5 Ways to Extend Paychecks; Fortune Stories Needed

"...keeping you great" 

HEADLINES:   

Stories Needed Next FORTUNE Column -- are you a US business executive that has "escaped" overseas and found it helpful to you and the business? More below, but first... 

5 Ways to Stretch Paychecks -- pay raises only go so far. My latest FORTUNE column is entitled "5 Ways to Help Your Employees' Salaries Go Further." Take 1 minute to read the details behind these five tips: 

1. Operate efficiently (read why in column) 

2. Invest in financial education 

3. Help them raise their credit scores 

4. Provide low-cost grocery perks 

5. Let them augment their income 

BTW, I didn't have space to expound on this last point, but Tom Peters always pushed the idea of turning your cost centers into profit centers, letting your internal teams do some outside work (design, accounting, LEAN training, etc.) to give them some variety in their work and to augment your costs and their wages. 

Keys to Partnering with Heavyweights (Biz Dev book) -- Bernie Brenner, founder of Truecar.com, a recent NASDAQ listed company (TRUE) he built through strategic partnering with giants, has written a book on how to do the same in your business. The book is entitled The Sumo Advantage: Leveraging Business Development to Team with Heavyweights and Grow in Any Economy. The key distinction in the book is between 800-lb Gorillas and Sumos. To quote from the inside jacket cover (which I found insightful): 
	"A gorilla provides power but has no 'X factor' to accelerate market dominance. Instead, consider pursuing a "sumo," who is always focused on beating the competition and who leverages his enormous weight and muscle to force competitors out of the ring. The gorilla is raw muscle and can exert enormous strength but is not at all strategic. It is instinctive and lacks self-awareness, imagination, and independent will. The sumo, on the other hand, is interested in out positioning, outsmarting and even out psyching the competition, using all means available. 

The Sumo Advantage provides the strategies and tactics to help you find and partner with sumos. If you are unaware of the distinctions between sales and BD, then your sales-only focus may be what is holding you back. Once you understand and really believe that sales and business development are very different functions, the sky's the limit on growth." 


Bill and Melinda Gates' Stanford 24 min Speech -- in the first joint commencement address in Stanford history, Bill and Melinda Gates delivered what FORTUNE considered a speech to join the ranks of Steve Jobs classic address in 2006. Take 2 minutes to read FORTUNE's highlights of the address, particularly giving praise to Melinda's thoughts (role of luck, the importance of getting your heart broken, and why to be optimistic). And at the bottom of the article is a link to the full 24 minute speech starting at 1:08:26 in the ceremony (though you can start at 1:12:00 and not miss much but some introductory remarks). My favorite line by Bill Gates, when visiting a hospital of patients dying of drug resistant TB - it's "hell with a waiting list." 

$100 Bet -- after listening to Bill and Melinda's speech, and knowing that Bill is back involved with Microsoft, I'm more confident in a recent entertaining bet I made with a dear friend - a $100 bet that Microsoft's market cap will exceed Apple's in 36 months (June 10, 2017). Right now that gap is $200 billion. 

Next FORTUNE Column Stories Needed -- For my next column, I am looking to hear from US entrepreneurs who have "escaped" to locations outside the country to get distance they need to focus on the big picture at their companies and recharge. I am particularly interested in hearing from those who run their businesses this way on an ongoing basis. What are the pros and cons? Please share your business name, the city in the US where it is headquartered, the city from which you run it, the number of employees and company revenues (FORTUNE requires this). Please email vharnish@gazelles.com 

COACHING: 

Need help implementing the Rockefeller Habits? 
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Growth Summit Presented by Fortune 
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Las Vegas, NV - Oct 28-29, 2014 
Mastering the Rockefeller Habits Workshops 2014 

Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Wilmington, DE - 21 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
Colorado Springs, CO - 12 November 2014 
Philadelphia, PA - 13 November 2014 
Houston, TX - 18 November 2014 
Chicago, IL - 18 November 2014 
Raleigh, NC - 19 November 2014 
Columbus, OH - 20 November 2014 
Memphis, TN - 20 November 2014 
Vancouver, BC - 25 November 2014 
Atlanta, GA - 3 December 2014 
Dallas, TX - 3 December 2014 
Denver, CO - 3 December 2014 
Detroit, MI - 4 December 2014 
San Diego, CA - 9 December 2014 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

07/03/2014
More Facebook, More Depression; Salim Ismail; Office Branding; Better Elementary School?

"...keeping you great" 

HEADLINES:  (it's summer - much shorter insights) 

	A great burden was lifted from my shoulders the day I realized that no one owes me anything. 

	  
	Harry Browne 
1933-2006, Author and Politician 


Singularity U -- the Founding Executive Director and Global Ambassador for Singularity University has a new book coming out this fall entitled Exponential Organizations: Why new organizations are ten times better, faster, cheaper than yours (and what to do about it). I couldn't be more excited that he'll be joining Ben Horowitz as the other "celebrity CEO" keynoting the Growth Summit in Vegas Oct 28 - 29. 

Office (and company) Branding -- summertime is a great time to spruce up the office environment. See what Texas-based Miner Corporation has done, with the help of Erik Darmstetter and his team at Salesby5, to fully utilize their wall space to bring their vision and values alive throughout their offices - and to brand the company to the public. Consider a similar office makeover welcoming back employees this fall from their summer vacations (Erik can help - he loves doing this kind of thing). 

Social Media Branding (Problems) -- Significant changes in how Facebook is managing content means less than 7% of YOUR fans are seeing your messages. This and revelations about other social media sites are shared in a recent Wall Street Journal article entitled "Social Media Fail to Live Up to Early Marketing Hype." What works, as Ritz Carlton has discovered, is quality vs. quantity. Take 3 minutes for your marketing team to scan the article and then discuss at your next marketing meeting. And thanks to Erik Darmstetter for pointing me to this article. 

More Time on Facebook, More Depression -- because it can make you jealous. This Fortune article on the "7 Deadly Sins of Googling" is worth the 2 minutes to scan. I've fallen prey to some of these sins. And this pointed warning, to quote the article: 
	"Social media can lead to envy. It can lead, possibly, to depression. In a 2013 study, University of Michigan researchers Ethan Kross and Philippe Verduyn texted people while they were using Facebook, and found that as time on Facebook increased, a person's mood and overall satisfaction with their lives declined. In other words, Facebook can make you jealous. It can make you feel more alone than connected." 


Summer is a great time to go off the grid - try it. 

Need a Better Elementary School for Your Children? -- daily huddles, data, and priority setting help drive accountability and engagement at the new Acton Academy elementary school. Kaylie Reed (EOer Sam Reed's wife) is the founding teaching, along with Jeff Sandefer, the founder of the innovative Acton MBA, of this new style of elementary school. This article by Kaylie details the "blended learning" approach they use -- combining leading edge use of technology to deliver content along with highly interactive and student-centered classroom experiences to expand understanding. It's worth forwarding to the principal of your local elementary school (I did) and if unresponsive, Acton is looking for partners wanting to open an academy in their city. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Las Vegas, NV - Oct 28-29, 2014 
Mastering the Rockefeller Habits Workshops 2014 

Los Angeles, CA - 30 September 2014 
Seattle, WA - 9 October 2014 
Cleveland, OH - 14 October 2014 
Wilmington, DE - 21 October 2014 
Indianapolis, IN - 22 October 2014 
Iselin, NJ - 23 October 2014 
Montreal, QB - 4 November 2014 
Fort Myers, FL - 6 November 2014 
Portland, OR - 6 November 2014 
Austin, TX - 12 November 2014 
Cedar Rapids, IA - 12 November 2014 
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Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/10/2014
Seeking Advisors; Secret Society; #1 Job for Customers; Carrot Clarinet

"...keeping you great" 

HEADLINES:   

	"We tend to forget that happiness doesn't come as a result of getting something we don't have, but rather of recognizing and appreciating what we do have." 

	  
	Frederick Keonig 


Seeking Advisors/Influencers? -- source TED. David Katz, founder of PlasticBank (love the name), was trying to figure out who might be the best advisors for his new venture. Then it occurred to him, why not search the TED talks (brilliant idea!). There is no better list of the top thinkers and doers in the world. He landed: 
· Illac Diaz - a well-known social entrepreneur 

· Dr. Mike Biddle - plastics engineer and cofounder of MBA Polymers 

· Paul Pollack - author of Out of Poverty 

"I've also used TED to initiate other important contacts," notes David, an EOer I met at the EMP program at MIT. He and his partner have scaled up a biz in 18 months that might take others 18 years, while solving a huge problem on the planet. They have branded the term "social plastic"; they are normalizing the price of recycled plastic so people around the world can make a living farming, fishing, and finding plastic; and they are getting companies to agree to only use social plastic. This is a billion dollar venture in the making - stay tuned.

Intuit's (QuickBooks) Brad Smith -- "getting rid of friction" is how Intuit's CEO Brad Smith sees the company's job in serving customers. This is why they've struck deals with many of their perceived competitors. Powerful idea! Please take 3 minutes to scan this Fortune interview. Here's my favorite paragraph - which details something every CEO and leader of a growth firm should do: 
	"When the company was founded 30 years ago, our founder, Scott Cook, developed a method that we still use today called Follow Me Home. We do 10,000 hours of Follow Me Homes with consumers and small businesses every year. I do 60 hours myself. We're not stalkers - we're invited into their home or business. We observe them for a day, go through things, and we'll observe the things that surprise us. Like, they'll grimace, they'll write a Post-it note to themselves, and then we go back afterward and say, "What stumped you?" Or, "What was it that you were puzzled with?" And then we try to find ways to eliminate that friction." 


Go hang out with some customers this month!!

Secret Society for High-Achieving Women -- this Fast Company magazine article details the Committee of 200 (C200), an organization of women business leaders including Denise M. Morrison, president and CEO of Campbell Soup Company and Ellen J. Kullman, chairman of the board and CEO of DuPont. Half the members run companies larger than $400 million. On the other end, they have a Protege Program helping 15 women scale-up their businesses so they can qualify for membership. Though not mentioned in the article when discussing this innovation initiative, Gazelles landed the contract to provide the training, led by our Gazelles International Certified Coach Lisa Ridley. We couldn't be more proud to be helping these women "scale up" over the next several years. Thanks to Mary Naylor, CEO of VIPDesk and C200 member, for championing our efforts. Please take 2 minutes to read about this important organization for women business leaders.

Can Men Have it All? -- speaking of women business owners, Naomi Simson, founder of Sydney-based RedBalloon, has written another insightful "Influencer" piece for LinkedIn. Her rant - why do interviewers only ask women the question "can you have it all?" Can anyone really? The quote at the start of this insight came from Naomi's article as she reminds us "The number one way to experience happiness with your choices is to be present in what you do - not wishing you had it "all". Please take 2 minutes to scan her article and then make some choices.

Carrot Clarinet -- looking for a fun activity with the children? Take 5 minutes to watch this TEDxSydney talk on how to make a clarinet out of a carrot. It's a great way to be "present" with your children and have some fun with music.

COACHING: 

Need help implementing the Rockefeller Habits? 
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Growth Summit Presented by Fortune 
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Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan
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Fearless Leaders - Cathy Greenberg 
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Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
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Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
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Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/17/2014
7000 Hired; 18,000 Fired; 80% vs 20% Success Rate; Aug 14 Master Class; GGI Accredited

"...keeping you great" 

HEADLINES:   

	"What's worse than training your workers and losing them? Not training them and keeping them." 

	  
	Zig Ziglar 


Microsoft Cuts 18,000 Jobs -- more on this below, including a link to CEO Satya Nadella's "vision" memo to all employees...but first: 

PPR Hires 7000 -- It's better to hire the right people in the first place. Now, imagine having to hire more than 7,000 per year! This is exactly the challenge that Dwight Cooper, CEO of nurse staffing firm PPR Talent Management, and his team face every year while maintaining a culture of excellence. PPR is one of only two organizations that have landed on the national list of America's "Best Places to Work" for 10 consecutive years. And in 2013, PPR was honored to be named the #1 Best Place to Work in America (small business category). 

80% vs. 20% Success -- PPR Talent Management, using the Topgrading interviewing and selection process, has achieved an 80% success rate vs. 20% before using Topgrading. This is why PPR recently trained 40 of its recruiters via Gazelles Growth Institute's (GGI) online Topgrading Master Course. Here is a link to their 3 min video case study (scroll down and to the right on the landing page). 

15x Salary -- this is the cost of hiring the wrong person. Get one (or several) in your organization trained on Topgrading - right from the comfort of their desk or home. A new Topgrading Master Class session starts August 14th. As a leader, you are painfully aware of the huge costs of hiring people who turn out to be mediocre or worse. Topgrading offers the only hiring method on that routinely triples hiring success, with CEOs consistently saying Topgrading made the company more successful. Topgrading also provides the single best opportunity for Human Resources to make a huge contribution to the company. If interested in the Topgrading Master course -- send an email to juan@growthinstitute.com to request the course syllabus. 

Accreditation -- The Gazelles Growth Institute (GGI) is proud to announce it is now an accredited institution for corporate and business learning by AdvanceEd! Starting now, every Topgrading participant for this Quarter 3 session will be sent (by FedEx) an official, recognized, framed Certificate of Mastery in Topgrading for having completed the course. Sign up for the GGI weekly video of the week to keep updated on upcoming notices. 

Chamber of Commerce program -- GGI's Chamber of Commerce program is kicking off in full force. GGI now has online education partnerships with chambers including Manhattan, Memphis, Oakville (Canada), and Henderson with more coming onboard to offer their local members first class web-based training and development. Contact jackie@growthinstitute.com if you belong to a Chamber of Commerce to discuss the possibilities of bringing the discount program to your area. Program includes monthly free course viewings as well as discounted prices on all-inclusive Corporate Programs. Try out the free screenings we host here: 

Microsoft CEO Memo -- 10th July Microsoft CEO Satya Nadella sent a 3000 word memo to all employees outlining the company's vision. To quote Nadella, "At our core, Microsoft is the productivity and platform company for the mobile-first and cloud-first world. We will reinvent productivity to empower every person and every organization on the planet to do more and achieve more." Take 4 minutes to read how someone like Nadella communicates his thoughts for one of the largest companies in the world. 

COACHING: 

Need help implementing the Rockefeller Habits? 
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Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
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Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/31/2017
Weird Al video; No Bosses - Holocracies; Free Agent Employees; Love 'em or Lose 'em

"...keeping you great" 

HEADLINES:   

	To succeed in life, you need three things: a wishbone, a backbone, and a funny bone. 

	  
	Reba McEntire, Singer, Songwriter, and Actress 


"Weird Al" Yankovic -- this 4 minute video titled "Mission Statement" highlights everything this is wrong (and weirdly hilarious) with the business guru industry. It's worth watching just before your next quarterly planning session (I'll be showing it to the ProService team in Hawaii today). Thanks to Inc. columnist Kevin Daum for pointing me to this painful music video. Enjoy. 

Love 'em or Lose 'em -- this is the title of Beverly Kaye's timeless classic. The 5th edition, updated in 2014, shares 26 specific and simple techniques managers can use to keep employees engaged. It's a perfect primer (training tool) for frontline supervisors and middle managers who are key to retaining your best employees and keeping them performing at their peak. It also provides important reminders to senior leaders as well! GazellesPro and book club members will receive a copy of the book for your library next week. Come hear Kaye keynote, along with Ben Horowitz, Keith Ferrazzi, Liz Wiseman, Salim Ishmail, John DiJulius, and other thought leaders at Fortune's Growth Summit Oct 28 - 29, Las Vegas. 

OK to Lose 'em -- In turn, Reid Hoffman, co-founder of LinkedIn, has a new book out this month called Alliance. The serial entrepreneur and now venture capitalist makes the point that people are no longer willing to be "Lifers" at companies who expect loyalty from them, while making no commitment to their professional development. Hoffman suggests rethinking this relationship as an alliance in which both parties agree to go on a multi-year tours-of-duty with a defined end date and specific outcomes. While on this mission, the employee offers her best work and loyalty as long as the company provides the promised experience and training. 

Employees Like NBA Players -- When the tour-of-duty ends, you either find a new mission or you let the employee move on in her best interest (free agent). To keep leveraging the relationship or possibly rehire the person later on, the book offers practical advice on how to build a corporate alumni network. 

Important Template to Download -- For a quick summary of Hoffman's key points, go to www.hbr.org and search for Reid's 10 page article "Tour of Duty" from June 2013 that nicely summaries the approach. A great take away offered by Hoffman and his co-authors is this template for a Statement of Alliance that you can use to formulate and seal long lasting alliances with your own employees. For an even shorter (and free) summary, take 2 minutes to scan this Fortune article on his book. 

No Leaders Needed -- several companies are back experimenting with "leaderless" or "bossless" teams. One term for this new organizational structure is a holacracy. This is becoming more a possibility as technology is able to take over many of the traditional activities of managers - monitoring, feedback, training, and coaching. Here's an extensive article (9 minutes to read) on holacracies and how companies like Zappos are adopting this approach. In my experience, companies still end up having "champions" or "coaches" that fill in many of the traditional management roles. Thanks to Shashi Kaant Bhatnagar, CEO of Mumbai-based BellPepper Animation for sharing this story. 

COACHING: 

Need help implementing the Rockefeller Habits? 
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08/07/2014
Terrible Bosses; Boring Bosses; Remote Bosses; Eating a Scorpion

"...keeping you great"  

HEADLINES:   

	No one is worthless; they can at least serve as a bad example. 

	  
	Author unknown 


Terrible Bosses -- notes Katherine Reynolds Lewis, in this Fortune article, "You can learn quite a bit from so-called negative mentors; the misguided, wrongheaded, or simply evil bosses." She goes on to outline in her article titled "How Your Terrible Boss Can Make You a Great Manager" examples where leaders learned lessons about the importance consistency, delegation, open-mindedness, and honest feedback from experiencing just the opposite. Not sure you really need to read the article - the title and quote say it all. 

Boring Bosses -- Google continues to use their "people analytic" skills to discern the best traits of successful employees and leaders. Their latest revelation "The most important character trait of a leader is one that you're more likely to associate with a dull person than a dynamic leader: predictability. The more predictable you are, day after day, the better." In other words, when managers are predictable, they remove a roadblock from employees' path -- themselves. Take 2 minutes to scan this short TNW article titled "The boring trait Google looks for in its leaders" for more on what Google has learned employees want from their bosses. Thanks to Georg von Laffert, our GI Certified Coach in Germany, for sharing this recent link. 

Remote Bosses -- Mark Khabe, co-founder of PRIME Process Management Group with his wife, works from anywhere and everywhere. See recent photo below - Lombok, Indonesia - where he was working for 3 weeks while scuba diving. Notes Khabe, "One month I am in Indonesia, one month I am in Thailand, one month I am in India - just looking around for my next options." With 35 employees in Australia and India, Khabe feels the great part of being away from the business and always in different time zones is his team has to make their own decisions. "This is also driving accountability. They feel like this is their business rather than mine." And because he's always meeting new people and learning new things, it drives creativity and inspiration. 
	[image: image9.jpg]





Collisions -- ...and to drive innovation, where you locate the restrooms is one of many "physical" decisions that the boss must get right. This week's Fortune article titled "What architects don't get about Steve Jobs spaceship" highlights several key decisions leaders make about where people sit. Jobs understood the importance of upping the accidental collisions of people to drive creativity and communication, lessons he first applied in designing Pixar's innovative HQ. Take 2 minutes to scan through the article (and there's a link to a much longer video recording of Jobs' presentation of Apple's new HQ to the Cupertino city council - it's worth watching if you have to win over the local authorities). 

Eating a Scorpion -- You thought you had a bad boss. My son Cameron's "boss" on the first stop of his gap-year (jungles of Panama) had him eat a scorpion on his 18th birthday. If you have a teenager thinking about taking a year off between high school and college, Cameron has a blog titled "Filling the Gap" which might be of interest to them (including a photo of the scorpion-eating episode). And he'll be attending the Growth Summit in Vegas. Any executives wanting to expose their children to some outstanding biz education are welcome to bring them for just the cost of meals (and many do!). 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
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Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
08/14/2014
Escape Overseas; Best Persuasion Technique; Customer Funded Biz; Australia, NZ, Singapore, Jakarta

"...keeping you great" 


HEADLINES:   

Plan Your Escape Overseas -- my latest Fortune column (Aug 11 edition) highlights five reasons to take a sabbatical or move overseas to spur growth in your business. Specifically: 

· Get closer to the action 

· Eliminate distractions 

· Build new relationships 

· Uncover best practices 

· Beat burnout 

Take 2 minutes to scan for details and then plan your move for 2015. Thanks to Larry Gilbert, Event Network; Vernon Menard, Choice Translating; and David Niu, TINYPulse for contributing to this column.

Customer-Funded Businesses -- Dell, Microsoft, and Banana Republic "raised" money from their customers to get started. And customers are the best source of growth capital. John Mullins' long awaited book titled The Customer Funded Business is the first to address this important source of funding. The co-author of the famous HBR article on the cash conversion cycle we've referenced for years, he outlines five approaches: 
· Matchmaker models (Airbnb) 

· Pay-in-advance models (Threadless) 

· Subscription models (TutorVista) 

· Scarcity models (Vente Privee) 

· Service-to-product models (GoViral) 

If you're thinking of raising cash or just want more of it faster, read this book. GazellesPro and book club members will receive a copy next week (Mullins keynoted our last Summit).

"Customer" Sourced Sleep Aids -- Fortune announced it's first-ever Big Data All Stars - 20 people using this powerful approach to fuel their respective ventures. Scan down through the list (20 short descriptions of each big data application) and read about Monica Rogati, Vice President of Data, Jawbone. Using customer sourced data, they are learning what keeps certain groups of people awake - and then using this information to help them sleep better. Immediately following Monica is Onno Zoeter, Research Scientist, Xerox Research Centre Europe. See how he used big data to analyze parking in Los Angeles and reduced congestion by 10%. Then come hear Kenneth Cukier, co-author of the most important and practical book on big data, keynote the Growth Summit in Vegas.

Persuade Customers Using Visuals -- ...and if you run into closed-minded customers (or others), take 1 minute to scan CEO (Rapid Learning) Stephen Meyer's piece in Forbes titled "Persuasion: Fascinating Study Shows How to Open a Closed Mind." He highlights three typical approaches, but only one works. The answer surprised me, but makes the most sense - show your evidence in a graphical format! Update your website and sales materials immediately.

Auckland (2 Sept), Melbourne (3 Sept), Sydney (4 Sept), Singapore (5 Sept), and Jakarta (8 Sept) -- I'm leading a series of workshops highlighting the new book Scaling Up (Rockefeller Habits 2.0) which publishes Oct 21. Hope to see you there.
Auckland, Melbourne, Sydney  
Singapore  
For Jakarta email to alice@akltg.com

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

08/21/2014
Killer Apps; Live Longer; Less Sleep the Better; Silent Killers; GGOB Summit

"...keeping you great" 

HEADLINES:   

Stories Needed for Next Fortune Column -- see below, but first... 

Five Ways to Get Organized -- my latest Fortune column (Aug 14 edition) is online. With those in the northern hemisphere preparing to head back to work after vacations in August, it outlines five ways to improve your efficiency: 

1. Ditch the open-door policy - what to do instead 

2. Avoid digital distractions - automate using two specific apps 

3. Limit mental friction - deploy this technique 

4. Streamline scheduling - utilize this app 

5. Protect your sleep - wear these 

Please take 1 minute to scan for the details - always a quick read. 

Four Research Studies, Less Sleep is Better -- four studies independently found that people who sleep approximately 6 1/2 - 7 hours each night live longer and have better cognitive function than those sleeping 8 hours or more. Click here to read the whole story. 

Living Longer and Better -- there are lots of health recommendations. Last week I shared the stage with David Kekich, President/CEO of Maximum Life Foundation and author of Smart, Strong, and Sexy at 100. A highly successful entrepreneur, he turned his attention to anti-aging in 1998. At age 71, he looks 45, and has some simple keys to a better, longer life: 
1. No grains or dairy 

2. High intensity exercise (4 min Tabata) 

3. Meditation 

4. Intermittent fasting 

5. Financial independence (so you can afford the bleeding edge stem cell therapies) 

Your Brain's Silent Killers -- Your lifestyle choices play a fundamental role in determining your brain's destiny. That is the powerful message that leading neurologist, Dr. David Perlmutter shares in his #1 New York Times bestselling book, Grain Brain:The Surprising Truth about Wheat, Carbs, and Sugar -- Your Brain's Silent Killers. Dr. Perlmutter presents strong scientific evidence that links dementia and other neurodegenerative disorders, autoimmune diseases, ADHD, anxiety, and depression with the consumption of wheat, carbs, and sugar. He outlines a comprehensive action plan that includes a diet that replaces carbohydrates with higher amounts of healthful fats, colorful vegetables, and moderate amounts of high-quality protein. Amazingly, this type of diet alone can reduce your risk of developing dementia by 65%. 

Avoid Statin Drugs -- Grain Brain is also filled with compelling research on the importance of cholesterol to your health and why you should avoid taking statin drugs. He also explains the powerful gut-brain connection, as well as key nutrients to take, and diagnostic tests you should do to evaluate your disease risk. This is a must read for anyone wanting to transform their health and vitality. Dr. Perlmutter was recently on Village Green Apothecary's Essentials of Healthy Living radio show where he shared some fascinating facts about the toxic effects of wheat, carbohydrates, and sugar on the brain. Click here to listen. Marc Isaacson, CEO of Village Green, is a regular attendee at the Fortune Summits - track him down to discuss. 

Great Game of Business -- a reminder for all the Jack Stack fans - his 22nd Annual Gathering of Games, the largest open-book management event on the planet, will be taking place in St. Louis, MO September 3-5, 2014. It is the conference to attend if you currently practice any form of transparency in your company, or want to become more transparent with you employees. Use code ggobgazelles to receive $100 off your conference registration. Visit gatheringofgames.com to learn more and register. We hope someone on your team has the opportunity to attend The Annual Gathering of Games this year! 

Need Stories for Next Fortune Column -- I am looking for tips on how to maximize sales in the fourth quarter. What strategies have your company used to determine if it is selling to the right customer -- and to weed out customers who distract you from your core focus? How are you getting deals closed now, before customers check out for the December holidays? Please include the name of your business, the city where it is located, what the company does, annual revenues and if the company is profitable. Fortune requires this info. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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Topgrading 
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Summits & Conferences 

Great Game of Business with Jack Stack 
  
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 

08/28/2014
Zillow's CEO; Most Livable City; Critical Book; Best CEO Traits; Southeast Asia Tour

"...keeping you great" 


HEADLINES:   

Stories for Fortune Needed -- what are you doing to streamline your organization - implementing Lean, utilizing more checklists, giving your team permission to stop stupid stuff, cleaning out processes? Let us know and we'll interview you for the column - more details below, but first... 

Most Important Book 2014 -- Kenneth Cukier and Viktor Mayer-Schonberger have written the most important (and readable) book for biz leaders in 2014 titled Big Data: A Revolution That Will Transform How We Live, Work, and Think. Read chapters 1 and 7 immediately, then read the rest of the book. Then come hear Cukier (via London), along with Ben Horowitz, Keith Ferrazzi, Liz Wiseman, etc. keynote Fortune's Growth Summit in Vegas Oct 28 - 29. GazellesPro and book club members will receive a copy of Cukier's book next week. 

Zillow's CEO Wins through Learning -- With the stock price up 7-fold since going public in 2011, and on the verge of purchasing rival Trulia for $3 billion, Seattle-based Zillow is on a roll. Adam Lashinsky notes in his latest Fortune article, "Spencer Rascoff is the rare chief executive who relishes not having all the answers." Instead, he's connected his management team to the teams of other leading online media firms, so they can garner best practices and learn from their peers. Choose a half-dozen firms you respect and do the same for your team (most are at the Summits). Take 2 minutes to scan the article for details. 

Traits of the Inc. 500 CEOs -- the latest list is out and Leigh Buchanan reports on Gallup's latest research that compared the scores of 2,700 entrepreneurs on 10 personality traits with those of the CEOs of the Inc. 500 winners. In general, the winning CEOs simply blew away the scores of the general entrepreneur population - focus, delegation, knowledge seeking, relationship building, and the other 6 traits. Take a few seconds to scan down through the article and find the chart with the ten traits and scores. FYI, though the winning CEOs had higher relationship building scores, the entire group scores low in this category. Entrepreneurs aren't "social" beings in general. They crave independence above all else. 

Head to Canada (or Australia) -- speaking of independence, the world's most livable cities list is out and seven of the top ten are in Canada and Australia with neighbor New Zealand picking up an 8th. #1 was Melbourne - the Barcelona of Australia. For US citizens, take a lead from Burger King this week and move to Canada. Dan Sullivan, co-founder of Strategic Coach, has always exclaimed the best of both worlds is living in Canada and making money in the US. 

Inversion Deals -- Burger King and other large corporations are buying foreign companies, like Tim Horton in Canada, as a tax strategy. Rather than lambast these firms as President Obama is doing, the US should fix the problem and dramatically lower or eliminate corporate taxes - they are regressive, anti-competitive, and job killers. KPMG calculates that corporate tax costs are 46.4% lower in Canada than the US. Here's a list of corporate tax rates throughout the world. Yes, US corp's have various tax breaks and these should be eliminated as well. My full views are best articulate by Brett Arends in his recent column in Forbes. 

Auckland (2 Sept), Melbourne (3 Sept), Sydney (4 Sept), Singapore (5 Sept), and Jakarta (8 Sept) -- I'm leading a series of workshops highlighting the new book Scaling Up (Rockefeller Habits 2.0) which publishes Oct 21. Hope to see you there. 
Auckland, Melbourne, Sydney  
Singapore 
For Jakarta email to alice@akltg.com 

Fortune Stories Needed -- Many companies are seeing growth opportunities now -- but are still cautious about hiring, given rising costs and high taxes. For my next Fortune column, I am looking at how companies are scaling up while staying lean. Have you taken a close look at your processes to keep them efficient so costs don't rise dramatically as you grow? Have you found better ways to launch your products or new stores that don't require a massive hiring spree? Please email vharnish@gazelles.com and include the name of your company, the city where it is based, what it does, your annual revenue and if the company is profitable. (Fortune requires financials). 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
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Summits & Conferences 
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09/04/2014

135,000 Leads; Thriving in Emerging Markets; Scott's new book; Sept 10 Online RH Course

"...keeping you great" 


HEADLINES:   

Enrollment for Fall-2014 Online Rockefeller Habits Course is now open. More info below, but first...

The New Rules of Sales and Service -- David Meerman Scott's new book refines the art of selling like his huge bestseller The New Rules of Marketing & PR did for marketing. Go right to page 59 and read the "Call Larry" story, how Lawrence Janesky, founder and CEO of Basement Systems, Inc., built a powerhouse brand and a number one leadership position in five separate industries as a result. This is the future of sales. Then read the rest of the book! GazellesPro and book club members will receive a copy next week. Scott is keynoting next spring's Orlando Leadership Summit.

135,000 Leads -- Notes Scott, "For a sense of the scale of Janesky's operation, consider that he has his own in-house Internet marketing agency with 48 people, and in 2013, the team generated 135,000 sales leads for dealers." Scott then describes how the "beginning stage of the Basement Systems consultative sale is a 90-page color book, Dry Basement Science, which is sent to every homeowner who expresses an interest as a result of the lead generation program. The book is timed to arrive before the salesperson meets the homeowner for the first consultation." Reading the full "Call Larry" case is worth the price of the book.

Thriving in Emerging Markets -- If you're looking to expand into a growth market -- India, China, Africa, etc.- this Harvard Business Review (HBR) compilation titled "Thriving in Emerging Markets" is a must read - the ideas do apply to mid-market firms, not just multi-nationals. It's perfect for your weekly strategic thinking "council" to study and discuss as you expand into new regions of the world.

Contextual Intelligence -- as biz leaders we need to have a firm grasp on our "industry's" terminology. "Contextual Intelligence" is a new term for me. It's defined as: 

	The ability to understand the limits of our knowledge and to adapt that knowledge to an environment different from the one in which it was developed. 


This intelligence is critical in the context of expanding your business to other regions of the world (even to different parts of the same country). For example, different markets have different intellectual property rights laws, aesthetic preferences, attitudes toward power, beliefs about the free market, and even religious differences.

Tarun Khanna -- she is director of Harvard University's South Asia Institute and co-author of an the HBR article titled "Contextual Intelligence". And she co-authored two of the key articles in the compilation mentioned above. Again, if you're thinking of expanding into these markets, these articles are worth the read. Thanks to Gazelles Certified Coach Cheryl Beth Kuchler for pointing me to Khanna's latest article.

Accredited Master Practitioner Online Course - Rockefeller Habits -- Enrollment for our Fall-2014 Mastering the Rockefeller Habits Online Class is now open (starts Sept. 10, though all sessions are recorded). Limited to 40 participants, this online class is timed to prepare you for putting together your 2015 plan and includes: 
· Pre-Class Discovery Call 

· Theory (9+ Hours of Verne presenting material from his new book, Scaling Up) 
· Certified Training 

· Guided Implementation 

· Reference Library of the Rockefeller Habits. 

This course, taken from the comfort of your home or office, is accredited. If you are interested in more information or a copy of the Class Syllabus, please contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465.

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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09/12/2014
Branson's Advisor; YPO-only Workshops; Rockefeller Habits 2.0 Certification; Sept - Oct Workshops Near You

"...outlearn the competition" 

HEADLINES:   

Educational Opportunities -- scan this insight for a short list of upcoming opportunities to expand your toolkit in scaling up your business: 

· Free webinars and 5 minute online "hot topic" courses 

· Rockefeller Habits 2.0 workshops - Amsterdam, Munich, US, Canada 

· YPO-only workshops - Cyprus, Shanghai, New Orleans 

· Rockefeller Habits 2.0 Certification 

I'll be in Kuwait Monday and Kazakhstan Wednesday if any of you will be there. 

Deadline Today (Boxes of Books) -- 12 years of best practices helping thousands of companies scale up successfully have gone into our new book Scaling Up: How a Few Make It...and Why the Rest Don't (Rockefeller Habits 2.0). Today is the deadline, 5pm ET, to purchase and save on boxes of 20 books shipped directly from the printer - a way for insight readers to receive the books weeks before the Oct 21 pub date. Here's a link. Read before the rest in your sector do. 

Branson's Advisor -- Joe Polish, president of Piranha Marketing, will host a webinar next Wednesday. Joe is one of the most sought after marketers alive today and will reveal the marketing and sales strategies that business leaders from around the globe have looked to him for (he has consulted with the likes of Sir Richard Branson, Dan Sullivan, Paula Abdul, Arianna Huffington, Dr. Daniel Amen, and thousands of others). He will discuss how to "Scale-up Marketing" and host a live Q&A during the webinar as well. The webinar will take place on Wednesday September 17th, 3:30PM Eastern. You can register to the webinar here: 

YPOers Only -- this fall YPO International and YPO Greater Europe are hosting three 2.5 day "Making the Rockefeller Habits 2.0 Rock!" workshops. Limited to 15 YPO teams each, here's the schedule: 
	Cyprus 8 - 10 Oct - email Christo Popov 
Shanghai 12 - 14 Nov - email Wei Chen 
New Orleans 03 - 05 Dec - email Steve Sansom 


Amsterdam Scaling Up Workshop -- I'll be leading a full-day master class on the new book Scaling Up (Rockefeller Habits 2.0) 07 October in Amsterdam. 

Partner Rockefeller Habits 2.0 Workshops: 
	Los Angeles 30 September 
Toronto 30 September 
Seattle 09 October 
Munich 10 October 
Nashville 16 October 
Indianapolis 22 October 


VOTE -- Five Hot Business Topics from Five Remarkable Thought Leaders -- Gazelles Growth Institute has posted five short videos (most are shorter than five minutes long) on five hot business topics. They are from Joe Polish (Marketing), Victoria Medvec (Negotiations), Ari Meisner (Less Doing), Liz Weisman (Multipiers) and Peter Diamandis (Abundance). After watching you can vote for the business topic(s) you'd like to see more on and you'll be invited to a FREE hour-long webinar where one of the Thought Leaders will go deeper with the "Hottest Business Topic." Click here to go to the voting page with the five short videos: 

Rockefeller Habits Certification for Coaches & Professional Service Providers -- Gazelles has a global coaching association of over 135 members on 6 continents? If you are a coach, service provider - OR - if you are a client working with one, please reach out to jean@gazelles.com to learn more about our Certification program. We have a vibrant coaching community and intellectual property & tools for Certified coaches only. Our annual International Coaches Summit (held in conjunction with the Growth Summit) is on Monday, October 27 in Las Vegas -- ask Jean about our special offer for coaches to join us! 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Secret Deal Whisperer; AI meets C-Suite; FastCat Promises; Sept 24 Sumo course online

"...keeping you great" 


HEADLINES:   

Learning Wednesdays -- the next complimentary online seminar features the author of The Sumo Advantage (love this book!) Wednesday Sept 24. More info below, but first... 

Artificial Intelligence Meets the C-Suite -- I love great questions, and this McKinsey article poses a very important one (and then provides some insightful answers): 

	"Can software substitute for the responsibilities of senior managers in their roles at the top of today's biggest corporations? In some activities, particularly when it comes to finding answers to problems, software already surpasses even the best managers. Knowing whether to assert your own expertise or to step out of the way is fast becoming a critical executive skill." 


This is becoming a critical executive skill - one Gazelles wants to help leaders of growth firms acquire. If you read only one article this week, take 4 minutes and read this one. 

Linear vs. Exponential -- A key point in the article is that all technologies start out slower than expected then accelerate much faster than expected. This is why people are often caught off guard by new technologies. I had never thought of it this way (and McKinsey explains it better than me in the article). Here are a couple of the more important paragraphs from the article: 
	"People are massively underestimating the impact, on both their organizations and on society, of the combination of data plus modern analytical techniques. The reason for that is very clear: these techniques are growing exponentially in capability, and the human brain just can't conceive of that. 

There is no organization that shouldn't be thinking about leveraging these approaches, because either you do - in which case you'll probably surpass the competition - or somebody else will. And by the time the competition has learned to leverage data really effectively, it's probably going to be too late for you to try to catch up. Your competitors will be on the exponential path, and you'll still be on that linear path." 


They go on to explain how even Google is able to complete complex projects in an hour that would have traditionally taken a year using machine learning capabilities (read their French street address challenge). Again, absorb this important article and start discussing in your weekly "council" meetings. And it's why we have the co-author of Big Data keynoting the Growth Summit in Vegas. 

Secret Deal Whisperer -- east meets west - as in east coast financial institutions and west coast tech deals/VCs. Barrett Cohn has carved out a powerful intermediary niche providing a bridge for tech entrepreneurs to add a big name investment firm to their cap table (versus a "local Boca dentist"); and for the traditional financial institutions to get in early on the hottest tech deals. What I love about this Fortune story is how Cohn has created a new hyper-specialized financial services niche and he owns it - a lesson for all professional services firms. His only failure I see is not giving what he does a distinct name so he can be labeled the "godfather of..." - but he's doing well nevertheless. Carve out an equally unique niche, name it, and own it. 

Fastcat Ferries' Brand Promises -- with ferry disasters too frequently in the news, Rockefeller Habits-student Chet Pastrana has purchased several new $10 million ferries to serve the Filipino people and had Fastcat Ferrie's three clever brand promises painted boldly on the side of each vessel: Ferry Safe, Ferry Fast, Ferry Convenient (picture below). His BHAG is to connect the Philippine Islands seamlessly with its Southeast Asian neighbors. Chet, it's a bold and worthy goal - congrats! 
	[image: image16.jpg]





FREE Course -- Team with Heavyweights (Register now) It's one thing to partner with a 100 ton gorilla; it's another to find a Sumo! Tune into Bernie Brenner's Sept 24th online course (3 times available) based on his new book The Sumo Advantage: Leverage your Business Development to Team with Heavyweights and Grow Rapidly in Any Economy. Tangible, sustainable growth comes from building and nourishing strategic relationships ... not just sales. You need strategic, Fortune 1000 powerhouses. Partnering with giants is complicated, but most companies, even the smallest ones, can benefit from creating such a bond through a strong business development (BD) effort. By the end of this course, you'll understand why it's essential to enter markets by partnering with Sumo companies rather than mid-size gorillas. Register now to SAVE $99 by watching the free course viewing on Wednesday, September 24th. There are three times available so make sure to grab your ideal time before it's full! This is a one-time offer to watch this course for free. Outlearn your competition. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Better than iPhone6; Rookie Smarts; Internal Shark Tanks; Sept 29 Room Cutoff

"...keeping you great" 

HEADLINES:   

Room Block Cutoff Sept 29 -- if you're attending the Growth Summit and don't have rooms booked yet, see below, but first... 

Asking for Help, Helps You -- Successful people ask for help, yet many people seem hardwired NOT to ask for help. This recent Fortune article by Camille Preston outlines 8 guidelines for seeking assistance. Take 2 minutes to scan the 8 ideas and pick one to implement immediately. At a minimum, post a sign in front of you that simply says "ask for help." As Jim Collins' suggests, whenever you face an opportunity or challenge, your first question should always be a "who" question (not why!) -- "who knows more than me and my team that can help?" 

Internal Shark Tanks -- One group to ask for help is your own employees. Kevin Harrington, original Shark on the hit TV show Shark Tank and author of Act Now! How I Turn Ideas into Million-Dollar Products is helping major firms set-up "Shark Tank-like" competitions inside their companies as a way to surface profitable ideas. Roger Hardy, founder of Coastal Contacts (recently sold for $430 million), ran something similar inside his firm which added another 15% to his topline. Both will be sharing their specific approaches at Fortune's upcoming Growth Summit in Las Vegas, Oct 28 - 29. Come out-learn the competition. 

Ask Your Middle Leaders -- What happens when a senior leadership empowers and turns loose A-Player talent? They create, innovate and grow. CEO Vic Oenning of Ridgefield, WA-based Corwin Beverage recently asked his middle leadership team to "take a day, go have fun and come back with some great ideas" (it was both a reward and challenge). Here's a 1 minute video that recaps their day. Corwin plans to use it as a recruiting tool to show it's a "company that knows how to have fun." Note: Oenning didn't ask them to produce a video...he was as surprised and delighted as everyone else with their creativity, team building and inspiration. Turn your middle management team loose! 

Ask the Young -- and its young people who are most willing to ask for help. In a world where experience can be a curse, "rookies" are the creative forces behind some of the most successful firms in the world (what's the average age of your senior team?). Leadership expert Liz Wiseman (author of the huge bestseller Multipliers) has a new book coming out called Rookie Smarts: Why Learning Beats Knowing in the New Game of Work. She explains how to reclaim and cultivate the curious, flexible, youthful mindset. Wiseman reveals the different modes of the rookie mindset that lead to success: 

· Backpacker: Unencumbered, rookies are more open to new possibilities, ready to explore new terrain, and don't get stuck in yesterday's best practices. 

· Hunter-Gatherer: Rookies seek out experts and return with ideas and resources to address the challenges they face. 

· Firewalker: Lacking situational confidence, rookies take small, calculated steps, moving fast and seeking feedback to stay on track. 

· Pioneer: Keeping things simple and focusing on meeting core needs, rookies improvise and work tirelessly while pushing boundaries. 

Wiseman's book pointedly addresses the questions every experienced professional faces: Will my knowledge and skills become obsolete and irrelevant? Will a young, inexperienced newcomer upend my company or me? How can I keep up? The answer is to stay fresh, keep learning, and know when to think like a rookie. Come hear Wiseman share her latest insights (she ran Oracle U for Ellison) at the upcoming Growth Summit in Vegas as well. 

Better Than iPhone 6 -- and if you really want an amazing new tool, take 2 minutes to see the announcement of this new "old" device. It's a brilliant example of "newsjacking" the huge publicity around the release of the iPhone 6 - I wish I had thought of this. Thanks to James Aldridge, owner of Sydney-based Assist Group for pointing me to this clever video. 

Room Block Cutoff Sept 29 -- Fortune's Growth Summit room block cutoff date at the JW Marriott is this coming Monday, 9/29. There are only a few rooms left in our block and because the hotel is sold out over our peak nights, they do not have additional rooms to offer us. Once our block is sold out, we will post overflow hotel options on the Growth Summit venue page on our website. For reservations, click on this link. 

Dubai Oct 1 -- I'll be in Dubai next week including an event open to the public Wednesday evening from 6pm - 8pm. For more info. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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3 Important Books; Perfect Persuasion Manual; 9 Email Rules; Amsterdam, Athens, and Cyprus

"...out-learning the competition" 

HEADLINES:   

How Google Works -- you've likely seen plenty of press for Google Executive Chairman Eric Schmidt's new book How Google Works (interestingly, no subtitle). Co-authored with former SVP of Products Jonathan Rosenberg, I strongly suggest you take 2 minutes to download and read Google co-founder Larry Page's short but very insightful Foreword - worth the price of the book. How to create an organization that maintains the autonomy "smart creatives" need, while scaling up, is one key to Google's success. The other is setting big goals. Page has found, surprisingly, that it's tremendously hard to get teams to be super ambitious (he explains why). 

9 Rules for Emailing -- Fortune magazine published a specific excerpt from the Google book detailing 9 specific rules for emailing (or gmailing) - worth a couple minutes to scan down the list. 

Persuasion Manual -- however, you may have missed this new book. If you want 52 small and legal "how to" ideas which have a big influence, read The small BIG: small changes that spark big influence just published Sept. 9. Dr. Robert Cialdini has done it again. Author (and father) of Influence, he's teamed up with Steve Martin and Noah Goldstein, two other heavyweights in persuasion science, to write a book that gets right to the point (very short chapters) in sharing simple and no cost ideas to persuade people. A hint on how to read the book is in the next paragraph. 

Change One Sentence -- They open by showing how small changes in the wording of a letter helped the UK collect hundreds of millions of pounds in additional revenue -- and how you can apply the same idea in your business. Then they share 51 more killer techniques (idea: figure out how to apply one per week in your marketing meeting). Lead author Steve Martin is keynoting the Growth Summit Oct 28 - 29 in Vegas and GazellesPro and book club members will receive a copy of the book. One hint - go immediately to the bonus chapter in the back and then read the chapters in reverse order - the authors saved some of the best ideas for last. 

10X Your Company -- why are many of the new companies growing ten times faster than others? A soon to be released (Oct 14) book by Singularity University director Salim Ismail explains how. Titled Exponential Organizations: Why new organizations are ten times better, faster, and cheaper than yours (and what to do about it), Salim shares 10 characteristics of exponential companies. Salim is also keynoting the Growth Summit. 

Exemplary Leadership -- In the midst of running our companies, sometimes we forget to challenge ourselves as leaders. On Friday Oct 10th at 2:00PM EST, the Gazelles Growth Institute is hosting a 1-Hour panel discussion on Exemplary Leadership, based on Jim Kouzes and Barry Posner's book The Leadership Challenge. This event will include a panel of qualified business leaders eager to share their personal experience implementing Jim and Barry's methodology and how this has helped them grow! You can register here: 

Amsterdam, Cyprus, and Athens -- I'll be leading a one-day workshop in Amsterdam Oct 7; in Cyprus with YPO Oct 8 - 10; then with the family in Athens Oct 11 - 13. Let me know if you want to connect. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Congrats #2, 3, 6, 7, 13; Microsoft in 2 sentences; Uber's clever deal; 2pm ET today

"...keeping you great" 


HEADLINES:   

2pm ET Today -- On Friday Oct 10th at 2:00PM EST, the Gazelles Growth Institute is hosting a 1-Hour panel discussion on Exemplary Leadership, based on Jim Kouzes and Barry Posner's book The Leadership Challenge. This event will include a panel of qualified business leaders eager to share their personal experience implementing Jim and Barry's methodology and how this has helped them grow! You can register here: 

Innovative Financing for Uber Drivers -- the car-hire company Uber's "growth strategy involves financing drivers with someone else's money" notes this latest Fortune article. Uber has structured a deal with GM, Toyota, and a few financial institutions to help Uber drivers get favorable financing for new cars that fit their quality standards - a great way to "finance the instrument of revenue generation" for Uber, notes Brent Callinicos, a former finance director at Microsoft and Google and now Uber CFO. How might you get others to finance the instruments of your revenue generation? (just love that nerdy phrase!). Take 3 minutes to read the details. 

Microsoft's Future in 2 Sentences -- with a new CEO in place, it's time for a new BHAG to focus everyone's efforts at Microsoft. Summarized in roughly two sentences, Satya Nadella is quoted in a recent Vanity Fair interview as reported by Business Insider - it's worth the 30 seconds to read. And from this new focus, quoting the article: 
	Nadella and Gates imagine a piece of software for having meetings. Walk into the room, and the devices use their cameras to recognize you and log you in. Whether people in the meeting use smartphones, PCs, tablets, or videoconferencing units, everything that needs to be done, from sharing notes to scheduling followup meetings, can be done by a single app, shared across all devices, all operating systems. 


Clif Bar's Employee Practices -- Every seven years workers become eligible for a six-week paid sabbatical. This is one of many innovative employee practices that put 384-employee Clif Bar on the list of "Best Companies to Work For." And it's paid off. Clif Bar has just 3% employee turnover and received over 7,700 applicants for 114 positions the past twelve months - and they are not a sexy tech firm. It's also helped them average 20% annual growth the past 10 years - a real "gazelle" in the economy. Take 2 minutes to scan this article for additional employee best practices. 

#2 and #3 -- congrats to Professional Placement Resources (PPR -- GazellesPro) and Ruby Receptionist (answer Gazelles' phones) for placing second and third on Fortune's "Best 25 Small Companies to Work For" list (25 to 249 employees). 

#6, #7, and #13 -- and congrats to Hagerty (GazellesPro), Atlassian, and Infusionsoft for making Fortune's "Best 25 Medium Companies to Work For" list (250 to 999 employees) - Rockefeller Habits-disciplined firms. 

Top 40 Under 40 -- Fortune just released online their top list of young business leaders - with Zuckerberg coming in 2nd - see who beat him out for the #1 spot. Here's a link to the list - good to know who is under 40 and rocking the biz world. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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Komisar's Nest deal; Mark Cuban's Advice; Devin Schain's Education Week

"...keeping you great" 


HEADLINES:   

Kleiner Perkins' Randy Komisar -- the guy who invested $20 million in Nest and then helped sell the company to Google for $3.2 billion ($800 million of that back to Kleiner Perkins); author of the business philosophy book The Monk and the Riddle and co-author of Getting to Plan B; and someone who lectures widely on minimalistic management is coming to Vegas to keynote our Growth Summit presented by Fortune. Here's a link to a recent BBW article detailing the Nest transaction and how it puts Google at the forefront of the "internet of things." We're super excited to have Randy join us. He's substituting for Ben Horowitz, who is trying to reschedule. Keep reading. 

Andriy Kobolyev -- he's the 36 year old CEO of 176,000 employee Naftogaz, a company that represents one-eighth of Ukraine's total GDP and is #4 on Fortune's Top 40 Under 40 list. Fortune notes "He doesn't have a mentor, and instead learned his leadership style from books." As Scott Nash, CEO of MOM's Organic Market noted in highlighting this fun fact about Andriy, "One book can change everything. And it happens all the time." I couldn't agree more. Keep reading. 

Mark Cuban -- I shouldn't have been surprised to read that billionaire serial entrepreneur and colorful owner of the Dallas Mavericks reads three hours per day - per day -- something he says he had to negotiate with his wife Tiffany. No less than a dozen times in his book How to Win at the Sport of Business (great book - I have my teenage sons reading it now) he emphasizes how he has always been a big reader and how just one idea from a book was enough to make it worthwhile - and that one idea was enough to put him ahead of the pack. Keep reading. 

Dr Peter Katzmarzyk -- however, sitting for too long reading or doing emails is not healthy. In a study of 17,000 Canadians, Dr. Katzmarzyk found "Individuals who sat the most were roughly 50% more likely to die during the follow-up period than individuals who sat the least, even after controlling for age, smoking, and physical activity levels." So what is the one simple thing you can do to counter all this sitting? Take 1 minute to scan through this short article. Thanks to Carl Fowler with Life Code for sharing this article with me. Then sit down and keep reading. 

Science Behind Reading -- did you know research has found: 
	"Just six minutes of reading is enough to reduce stress by 68%, and numerous studies have shown that reading keeps your brain functioning effectively as you age. One study even found that elderly individuals who read regularly are 2.5 times less likely to develop Alzheimer's than their peers." 


But not all forms of reading are created equal. This article details why reading paper books is better than reading on e-readers - FYI, more important if reading novels than biz books, so keep reading! 

YPOer Devin Schain -- At $1.3 trillion in revenue, education in the US is big business. So, what happens when you mix educators, entrepreneurs, investors, established businesses, and policymakers? Serial entrepreneur Devin Schain is hosting National Education Week, beginning Nov. 10 in Washington, DC. The highlight is the Thought Leader Summit on Nov. 12 & 13 which is limited to 600 participants -- at last year's summit 47% were CEOs. The speakers are top notch (with luminaries such as U.S. Senator Cory Booker and Joel Klein), but the real bonus is access to the other participants in a decidedly unstuffy atmosphere--no VIP-only receptions or closed-door sessions. Insight readers can register here -- to receive 20% off, use the code ASSOCIATION. 

Keep Reading and Learning! 

COACHING: 

Need help implementing the Rockefeller Habits? 
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GoPro's Secret; Dumb Idea; Audi's Breakthrough; Feeling Held Hostage?; See you in Vegas next week!

"...keeping you great" 


HEADLINES:   

Driverless Car Reaches 140mph -- in case you missed it this past weekend, watch this driverless Audi navigate a 14 turn race track in Germany at racing speed - the singularity point gets closer!! Scroll down the article to see the entire lap. 

How GoPro Modelled Red Bull -- take 3 minutes to read Fortune's interview of Nick Woodman, founder-CEO of GoPro. I was particularly struck by Nick's response of which company he modelled GoPro after: 

	"I was inspired by how Red Bull isn't about the drink, it isn't about the product or the can. Red Bull is a platform to celebrate all that humans are capable of accomplishing. They built a lifestyle movement, a brand that sold this product. And they never really talk about the product. It's just all about the lifestyle." 


This lifestyle brand idea is worth discussing at your next weekly marketing meeting. 

Feeling Held Hostage? -- a veteran hostage negotiator for 40 years and author of two outstanding leadership books - Hostage at the Table and Care to Dare, George Kohlrieser shares his story about how he talks Sam out of killing Sheila and George in this short TedX talk. All of us, at times, feel like we're being held hostage - even by ourselves. The key is learning how to bond quickly with people, even with those who are despicable. Men have a particularly tough time doing this in general and George, IMD professor, hosts a highly touted one-week program called High Performance Leadership that helps top leaders at major firms learn how to do this with all the people they encounter. This TedX talk might save your life and your business - watch it with your people and family (and listen while doing email today). 

Work-Life Balance Stupid Idea -- serial entrepreneur and IESE professor Conor Neill outlines 3 reasons work-life balance is a dumb idea - and then what to do about it. The 3 reasons: 
1. It doesn't exist -- Humans have 2 legs, not 3. Triangles are naturally in balance, humans are not. 

2. You wouldn't want it if you actually got it -- It is the journey that is meaningful, not the seat at the end. We are journey creatures, not "sitting-on-a-sofa-at-the-end" creatures. 

3. It causes endless frustration. The search for balance is asking for frustration. It is strong foundations that allow for tall buildings to stay up, not balance. 

Take 1 minute to read his short blog about what to do instead. 

Drone Nation -- back to the world of technology, how might you use drones in your business? Here's an interesting Fortune article on how businesses are using drones and why Silicon Valley is going crazy over the technology. Scroll down (about 2/3rds) where they summarize the five main industries that are benefiting from drones. And all of you should want an AirDrone - we can all use one of these in our business!! 

See you (record crowd) in Vegas next week for the Growth Summit! 
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Need help implementing the Rockefeller Habits? 
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11/04/2014
Brain Scan; Deadly Combination; 5 Op Tips; Top Companies for Leadership Training

"...keeping you great" 

HEADLINES:   

Do You Have a Healthy Brain? -- how would you know if you never looked at it? I did just this last week and the insights were powerful (I'm making changes already). Dr. Daniel Amen, the best known psychiatrist in the US, keynoted the Growth Summit last week and showed us pictures of some of the over 100,000 brain scans he's taken. FYI, he's the guy that is working closely with the NFL re: brain injuries - and has a protocol for repairing the damage. See his offer below, but first... 

5 Ways to Tone Your Operations -- my latest Venture column in Fortune is online. Not enough attention is paid to process - and like hallway closets and garages, if you don't keep them cleaned out, then you have to get bigger ones (throw people at the problem). Here are the five ways to tone your operations: 

1. Demand Pushback 

2. Plug Tiny Leaks 

3. Encourage Self-Service 

4. Prevent Errors 

5. Go Lean 

Take 2 minutes to read the details behind each idea. Thanks to Jeff Frushtick, CEO, Leonard Automatics; Steve Hall, CEO, DriversSelect.com; Guy Levine, CEO, Return on Digital; and Guy Parsons, co-founder of the Lean Enterprise Institute for contributing specific ideas to this column. 

Deadly Combination -- in this latest Entrepreneur magazine piece on Liz Wiseman's new book Rookie Smarts, it notes: 
	As business growth advisor Verne Harnish said in an interview for Rookie Smarts, "In their freshman venture, entrepreneurs know nothing, so they make mistakes and learn. When they win, they win big. 

Added Harnish: "This experience kills them the second time around. Confident that they know what needs to be done, they often misread markets and miss important signals." Experience plus hubris makes for a deadly combination. 


Experience and hubris are the two biggest barriers to serial entrepreneur success. 

Top 20 Companies for Leadership Development -- P&G, Microsoft, GE, Coca-Cola, and Unilever fill the top 5 positions on this annual list based on a survey of nearly 18,000 individuals at more than 2,200 companies from 125 countries. Notes the research: 
	Top companies take a holistic approach to leadership, employing strategic practices aimed at developing and motivating up and down the organization. The Hay Group report says that 73% of what it considers the Top 20 leadership companies make development opportunities available to every employee, compared with 47% of other companies. 


To view the entire list, and read about the research, go to this link. 

Brain Health -- what gets measured gets done. And what could be more important than the health of your brain (besides the body carrying it around). The Amen Clinics would like to extend the offer Dr. Amen gave on stage at the Growth Summit this year, to attendees and Weekly Insights readers (including family members - my wife Julie is also getting a brain scan). $600.00 off the Full Evaluation or Integrative Evaluation; $276.00 off the Executive Evaluation. For more information on what services each package includes or to schedule, please contact ssaldana@amenclinic.com or (949)236-8603. And if you would like to obtain the slides from Dr. Amen's presentation, text (949)220-0891. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Growth Summit Presented by Fortune 
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5 Best Books 2014; 8 Killer Tips; 1 Relationship Saver; #1 Amazon Biz Book

"...keeping you great" 


HEADLINES:   

Thank You -- Amazon ranking results below, but first... 

Top Five Biz Books 2014 -- my annual Venture column in Fortune magazine naming the top 5 business books for the year is online (Nov 17 issue). Take 1 minute to scan the list and read the one-paragraph write-ups. 

The One Sheet That Will Save Your Relationships -- many successful business leaders find their personal relationships get sacrificed along the way, yet there is a tool that can help these relationships survive and thrive, tested with a group of execs the last 24 months. Here's my latest short article posted this week on LinkedIn - please take 1 minute to read. 

8 Killer Tips -- a record number of standing ovations summed up the impact Fortune's Growth Summit speakers had on our record audience of 632 leaders of growth firms. Here are short interviews with each of eight keynotes, drawing out a few of their best and most practical ideas for scaling up your business (listen while doing email). Go to www.gazelles.com and scroll down to see the list of videos. Here are the key points covered in the interviews (great to review with your teams - view one at a weekly meeting for the next 8 weeks): 

	Salim Ismail, author of Exponential Organizations - answers why leaders tend to miss the key trends that disrupt our industries and businesses. 

Steve Martin, author of The small Big - the three keys to influencing people, and how to get a higher price! 

Liz Wiseman, author of Rookie Smarts - how to embrace a rookie mentality to get big things accomplished - and why many people are stuck. 

Keith Ferrazzi, author of Never Eat Alone - the single most important decision/activity senior teams must engage in to double the size of the business. 

Randy Komisar, author of The Monk and the Riddle - the three types of CEOs needed to grow a business and what is the new role of a manager in firms like Amazon, Facebook, Google, etc. 

Jack Daly, author of Hyper Sales Growth - what sales teams can learn from sports that dramatically ups their ability to drive revenue. 

Beverly Kaye, author of Love 'em or Lose 'em - the powerful input from conducting "stay" interviews with employees rather than "exit" interviews - and the questions you ask. 

John DiJulius, author of The Customer Service Revolution - first to highlight the need for every company to create a "day in the life of a customer" video for employees. 


David Marquet Dec 10 Switzerland -- author of what I named the #1 biz book in 2012, Turn the Ship Around, David Marquet is in Europe speaking at Switzerland-based IMD university Dec 10 - part of their Global Leadership Series. For more details click here. 

Flamenco Trio Shows -- the fantastic reviews are coming in for Juanito Pascual's new album. He and his trio are hosting several live shows - enjoy. 
	NEW YORK:Friday November 14, 
@ Subrosa (Two Shows: 7 & 9 pm; 63 Ganesvoort St.) 
Saturday November 15 
@ Cornelia St. Cafe (6pm; 29 Cornelia St.) 

BALTIMORE:Sunday November 16 
@ An Die Musik (4pm; 407 N Charles St.) 

BOSTON/CAMBRIDGE: Saturday November 22 
@ Regattabar (Two Shows: 7:30 & 10pm; 1 Bennett Street 
Cambridge, MA) 

WASHINGTON DC: Monday November 24 
@ BLUES ALLEY (Two shows: 8 & 10pm; 1073 Wisconsin Ave NW) 



Extremely Grateful -- we did it together - Scaling Up (Rockefeller Habits 2.0) reached #1 of all biz books on Amazon last week. And we managed to get to #4 of all books, edged out by three children's comic books (I know what I need to write next!). Thank you to all who pitched in and ordered a book - hope you find it helpful as you prepare for 2015. 

Chicago, Memphis, Vancouver, Denver, Detroit, and San Diego -- and if you want to immerse your team in the new and updated one-page tools, these Rockefeller Habits 2.0 workshops finish out the year - dates and locations listed below or at this link. 
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11/20/2014

Best Buy's Strategy; Important Strategy Book; Kept Promise Indicators; Holiday Gifts

"...keeping you great" 


HEADLINES:   

5 Keys to Scaling Up -- my latest Venture column in Fortune (Dec. 1 edition) is online highlighting 5 ways to build up your business: 

1. Don't be myopic about marketing 

2. Fight process paralysis 

3. Love your accountants 

4. Teach your people well 

5. Invest in systems 

Please take 2 minutes to read the one-paragraph details for each and choose one of the five to act on the remainder of the year. My choice for Gazelles is marketing. 

Dental Brand Promises -- make three promises and then measure if you're keeping them (Kept Promise Indicators - KPI!) - then grab a Net Promoter Score (NPS) while you're at it. This dental practice has nailed it with this simple survey - see picture below: 
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Notice how specific and measurable each promise is - can you say the same for your three brand promises? And we learned from Steve Martin, co-author of The small Big, that three is the ideal number of "reasons to buy" - more influencing than 2 or 4 or 10 reasons! Thanks to Rockefeller Habits 2.0 fan Tony Gedge, owner of Marketing Pirates of Dentistry, for sharing this example. 

Why Best Buy's Stock Doubled -- Best Buy's CEO Hubert Joly knows how to rev up companies, especially those in trouble. Take 3 minutes to learn three practical lessons from this ex-McKinsey consultant who has turned around 3 major companies. These are powerful ideas shared by Kaihan Krippendorff in his latest blog. First, can you state your strategy in a sentence? Best Buy's -- "The strategy is very simple. We believe that price-competitiveness is table stakes. The way we want to win is around the advice, convenience, service." This led to a low-price guarantee and then a maniacal focus on delivering on the three measurable brand promises - advice, convenience, and service. Again, take 3 minutes to read about the other practical lessons. BTW, Best Buy's stock price is soaring. 

Must Read Strategy Book -- speaking of strategy, if you want to create products and services customers want, read Value Proposition Design, this is the latest book by Alexander Osterwalder. Though I was never a big fan of his Business Model Generation book and approach (too cumbersome); I'm a HUGE fan of his Value Proposition Canvas. It starts with a very important Clayton Christensen (Harvard Prof) question - "what is the job the customer needs done?" Then you build your value proposition from there. 

IDEO vs. Quirky -- need something to listen to while doing email? Here's my latest short interview hosted by Paul Dunn, co-founder of B1G1, for his online Global Impact Summit. Skip the intro (start at 6:00) to pick up the important lessons from IDEO vs. Quirky - and more tips for scaling up your business. Then check out Paul's business which makes it easy to give to charities through his Buy 1, Give 1 technology - it automates the process. 

Holiday/Thanksgiving Gifts -- looking for something to give to your customers as a gift? Give them a gift of growth (helps your business as well) - a gift-wrapped copy of Scaling Up (Rockefeller Habits 2.0). To purchase in bulk at a discount click here. 
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11/27/2014

Biz Person of the Year; Think Bigger; $1.4 Billion Score

"...keeping you great" 

HEADLINES:   

Think Big -- it's always easier to do bigger deals than smaller ones - to add a few zeroes to your thinking. This is the time of the year to start reflecting on your future and set your personal and biz goals for 2015 and beyond - maybe this weekend! The two stories below, to read at your leisure over the next few days or weeks, will get you thinking big (and focused!).

...in the meantime -- grab the new One-Page Personal Plan (OPPP or O3P) and the instructions and complete one for you and your family over this weekend (takes about 20 minutes). You can download the O3P and excerpt from the new book for free at www.scalingup.com. My EO forum members completed one and we shared our personal goals for 2015 and beyond with each other (and I just coached a YPO forum to do the same) - a powerful way to learn about and support each other.

To Summarize (then the articles)...: 
1. Fill out the One-Page Personal Plan - like the One-Page Strategic Plan for companies 

2. Support with a 15 minute personal daily routine (more below) - like the daily huddle does for the business 

3. Get a Peer Coach to support implementation of the plan and routine - like a coach does for the business 

A peer coach is just that - a peer. Not a mentor, but a friend. Pick five behaviors/routines you're going to do more or less of each day based on your personal and biz one-page plans and then report progress each day in an email to your peer coach (takes me 20 seconds) - then try and meet once per week - Sebastian and I meet Fridays at 11:15am for an hour.

15 Minute Personal Daily Routine -- everyone can carve out 15 minutes. Based on my own reading and experimentation: 
1. 5 Minute Meditation -- read ABC News anchor Dan Harris's book 10% Happier - five minutes of just focusing on your breathing works miracles 

2. 5 Minute Tabata exercise -- download a Tabata app on your phone and watch this 2 minute video by Ari Meisel. You don't need more than 4 minutes of exercise. 

3. 5 Minute Gratification -- use the time to reflect on what you're grateful for and respond to your peer coach 

That's it - like the 15 minute daily huddle powers a company, this 15 minutes will power you.

The Most Ambitious CEO in the Universe -- Fortune's annual Biz Person of the Year list is out. Surprise - Mark Zuckerberg came in #13 just ahead of 30 year old Elizabeth Holmes. Topping the list is Larry Page, CEO of Google. Take 20 seconds to read the opening paragraph which shares the joke about Page making rounds at Google X - then take 4 more minutes to read the rest of the article - it will inspire you to think bigger. One interesting management routine - Page addresses the entire company weekly at what is called a TGIF meeting (now held on Thursdays instead of Fridays). The entire article is rich with ideas - read it and prepare for 2015.

Inside Elon Musk's $1.4 Billion Score -- and dropping from #1 in 2013 to #18 on the list of the top 50 biz leaders of the year is Elon Musk. Nevertheless, read how he "dazzled, seduced, squeezed, bluffed, manipulated, and prodded" his way to an epic state incentive to build a battery factory in Nevada. Influence and negotiations - two of the three most important executive skills we all must possess - and Musk pegs the scale on both capabilities. Take 6 minutes to read how Musk pitted 7 states against each other (one key - he called them ALL to the same secret meeting. Most of us fail to do this one simple thing) to win one of the largest concessions in history - lots of lessons for all of us aiming for the fences and seeking to do audacious things.

15 Minutes of Reading -- there you have it - a couple stories that will take you less than 15 minutes to read but will fuel you with ideas and techniques you can use for a lifetime if you'll study, not just read, these articles.
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12/04/2014
2% Mistake; End of Human Race; Bias for Action; Jan 26-27 Abundance Invite

"...keeping you great" 

HEADLINES:  (Audio version of Scaling Up now available on Amazon, iTunes, etc.) 

Need Ideas for Video -- what recent well-known events come to mind that represent a "bias for action" - someone or team/organization that faced adversity, took action, and triumphed. Sports, adventure, political, social, business - like Malala Yousafzai, the Pakistani activist for female education and the youngest-ever Nobel Prize recipient. Please email me at vharnish@gazelles.com - thanks.

Hawking: AI could end human race -- Prof Stephen Hawking, one of the world's leading scientists, is in the news this week. He warns that artificial intelligence "could spell the end of the human race." He goes on to explain, "Humans, who are limited by slow biological evolution, couldn't compete and would be superseded." This BBC article also notes that Elon Musk fears artificial intelligence as well. Why am I bringing this up...

...New Technologies are Disrupting ALL our Industries -- the #1 job of a leader is prediction, working to keep your company just ahead of customers and competitors (and the kid working in his garage). In 2015 Gazelles is partnering with Peter Diamandis, founder of the X-Prize and Singularity University, to keep you up-to-date monthly on the latest advances in infinite computing, synthetic biology, robotics, 3-D printing, artificial intelligence, etc. and their practical applications to your industries. The initiative is called Abundance360 (A360). Here's a short video describing the program, which Peter has committed to supporting for the next 25 years.

A360 Sign Up -- the yearlong initiative kicks off with a Summit (250 CEOs and leaders) Jan 25 (3pm) - 27 (5pm) in Beverly Hills, CA. Gazelles will host a "meeting within a meeting" using the new Strengths, Weaknesses, Trends strategy tool and for you to discuss implications with your peers -- limited to 20, so let us know if you sign up for A360. At the Summit itself you'll receive practical tools from Peter and his team that you can immediately apply to your business to help you use these exponential technologies. You'll also become part of a tight-knit, extraordinary group of individuals who collaborate and take "moonshots" at creating a world of abundance. Then you'll be updated monthly on new companies and technologies continuing to disrupt industries. The service fee for the year which includes the Summit, webinars, and ongoing updates is $10k. You can sign up at http://www.abundance360summit.com/ -- again let us know and we'll invite you to our Gazelles event as well.

What Consumes Most of our Time? -- "At most companies, people spend 2 percent of their time recruiting and 75 percent managing their recruiting mistakes," notes Richard Fairbanks, CEO of Capital One, in this Harvard Business School article yesterday. How true, which is why one of the three most important skills all leaders need to master is how to recruit, interview, and hire.

Even if Only One Applicant -- what if you only get one applicant for a position and you're desperate? Using Topgrading, the only method we trust in interviewing and hiring, at least lets you know who you're getting so you don't go into the relationship blindly. You'll know their strengths and weaknesses so you can adjust accordingly. Most people think Topgrading is only useful if you have lots of applicants. To get someone in your firm certified in the Topgrading methodology email Juan Gonzalez at juan@growthinstitute.com or call him at +(512) 773 5465.

Cost of mis-hires -- according to extensive research by Dr. Brad Smart, the creator of Topgrading, the average cost of a mis-hire is: 

· Sales Rep = 6 TIMES Annual Salary 

· Manager = 15 TIMES Annual Salary 

· Executive = 27 TIMES Annual Salary 
Classes to become certified in the Topgrading methodology online (video and interactive webinars) are launching all the time. If you have any questions or would like a copy of the Class' Syllabus please email Juan Gonzalez at juan@growthinstitute.com or call him at +(512) 773 5465.

Bias for Action -- don't let new technologies, bad hires, etc. co-opt your dreams. The best way to control the future is to create it - make it happen!!
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Bill Gates Top 5 Books; Magic Johnson's Advice; Addicting Products; Dec 17 Webinar

"...keeping you great" 


HEADLINES: 
Member of AIGA? -- please let me know if you're a member of the American Institute of Graphic Arts - thanks. 

Magic Johnson's Business Advice (1 minute video) -- this short Fortune interview of sport legend Magic Johnson is worth listening to while reading the rest of this insight - three strong pieces of advice for any business leader from a guy who has amassed a half billion net worth from making some smart business moves. In the end it's about hard work and discipline and finding the right "who's"; the same any biz leader or athlete needs to be #1 in their chosen sport (worth sharing this minute with your children). 

Bill Gates' Top 5 Books -- a voracious reader, Bill Gates shares his Top 5 books for 2014, including what he calls "the best business book I've ever read." Titled Business Adventures by John Brooks, it's a 1969 classic recently reprinted given Gates' enthusiasm for the book. Notes Gates, in this Fortune article highlighting his five choices: 

	Shortly after we met, Warren Buffett loaned me this collection of New Yorker business articles from the 1950s and 1960s. I loved them as much as he did. Brooks's insights about business have aged beautifully, and they are as true today as ever. 



One of the other five is a fiction book to be released Dec 31 titled The Rosie Effect by Graeme Simsion. Gates loved the insights it gave him about relationships (Peter Drucker read fiction books to give him similar insights into human behavior). Take 1 minute to read up on the other three books - then grab a couple to read over the holidays! 

Hooked: How to Build Habit-Forming Products (Read Chapter 6) -- "How to create products people LOVE and can't put down" would be another fitting subtitle for this new book by Nir Eyal. A teacher of applied consumer psychology at the Stanford Graduate School of Business, he has spent years in the video gaming and advertising worlds from which he's distilled keys to making all products and services more addictive. Go immediately to chapter 6 and read the five fundamental questions you must answer to create addictive products/services (I read this book to see if applied to 90% of us and it does) - then come hear Nir keynote Fortune's Leadership Summit May 12 - 13, Orlando. GazellesPro and book club members will receive a copy next week. 

No Time to Read (2 minute article) -- emails and meetings, they are eating us alive - leaving us no time to read and think and work on the important stuff - and it's normally a few people (or outsiders) that create most of the problems. This Wall Street Journal article titled "Stop Wasting Everyone's Time" discusses how some companies are using various software programs to analyze the problem and ferret out the time wasters. For instance, in studying more than 25 companies, VoloMetrix (one software solution) has found executives who consume more than 400 hours a week of colleagues' time, "the equivalent of 10 people working full-time every week just to read one manager's email and attend his or her meetings." The confidential feedback helps managers stop their time-wasting behavior. 

Are You the Problem? (7 Questions) -- The WSJ article includes seven questions you can quickly answer to see if you're the one wasting everyone's time. Review at your next weekly meeting (OK, the irony is not lost on me) - but if you run your weekly and daily meetings correctly, they should only consume 4 to 5 hours per week and result in dramatically fewer emails - vs. the 20 hours/week of meetings some find themselves in. Thanks to Jimmy Calano for pointing me to this article. 

Raise Your Status -- Write a Book (Dec 17, 1pm ET Webinar) -- better than reading a book is writing a book. My friend Adam Witty helped Jack Daly write his book Hyper Sales Growth in 24 hours - really! Adam is founder and CEO of Advantage Media Group and is hosting a webinar, December 17th at 1pm ET, titled: "How to use a book to raise your status, attract your ideal client, and market your business." A book demonstrates your expertise and forces you to be clear on the value you offer. It's a powerful tool for differentiating yourself and your company from the competition. Tune in to learn how to get your own book written in less than 24 hours and save 90% of the painstaking time it takes most leaders. Reserve your seat today. 
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"...keeping you great" 


HEADLINES: 
	Worry does not empty tomorrow of its sorrow; it empties today of its strength. 

	  
	                  Corrie ten Boom 


Holiday Present -- a bonus chapter titled "Strategic Planning: Preparing and Leading the Planning Process" is now available to download for free at www.scalingup.com. Hope it helps you prepare for a successful 2015 and beyond. Notes the Executive Summary for the chapter: 
	The key to success in most endeavors requires the right preparation, execution, and follow-through. In this bonus chapter accompanying Scaling Up (Rockefeller Habits 2.0), we share a dozen key steps to prepare the team for a quarterly or annual planning session; suggested agendas; and recommended follow-through after the offsite meetings. And at the back of this chapter is a sample completed One-Page Strategic Plan. 



Powerful Question (Parent or Leader) -- the bonus chapter includes one of the most powerful questions a parent can ask their child or a leader can their team. Let's say your son or daughter brings home a great set of grades or wins the science fair. Right after you exclaim "congratulations" the most powerful question you can ask is "how did you do it?" Let them relive and share how they were able to accomplish their feat. The same with your team. We explain how to do this as part of a quarterly all-employee meeting in the bonus chapter. 

Sample One-Page Strategic Plan (OPSP) -- we're often asked to show a completed OPSP. The bonus chapter includes an example on the last two pages. We'll be creating completed samples for all the tools, and for various business types, in 2015. 

Happy Holidays! I'm taking next week off; but back with a weekly insight Dec 30 to help prepare you for 2015, including five key (but tough) questions to ask. 
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