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4 Decisions

PEOPLE STRATEGY EXECUTION CASH
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“We have the answers,
all the answers,
it’s the question we do
not know!”
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FACe - Function Accountability Chart
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Brian Wichita company hiring immediately for wind energy work
Scudamore

Tamsin Woolley-
- Barker
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Scaling Forward

Pivot
What to (re)build?

19

ANDREESSEN HOROWITZ

Portfalio Team Focus Arcas (Re) B u i I d

ROOF

IT'S TIME TO BUILD

21

g ore C
What are the iherent sirengihs of the crganizaton that
have been the source of your success?
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Weaknesses

Whatar weaknesses of the organization
that aenﬂk\y hang
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. hangos i technology, disuon,produc ovato, markets, consumer,and 00 ends
\dma\m\gm mpact your industry and organi
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Stackline

- Top/100 Fastest Growing &
Declining Categories in E-
commerce

Forbes

GM’s Barra Addresses Obstacles
As Emerging Champion Of EVs

@ Dale Buss
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ENDERUN

VeterlnarlanfTaxldermrst
“either way you get your dog back"
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Avingtan Court - 60 tonnes, Londan
Ashford (Kent)

Michael Krajewski

mo Structural Steel Fabricators . 0208 569 8144

(2 WORKSHIELD

Getting your business going.

Bespoke  Blog  AboutUs

Contact Us

Home = OfficeShield

OfficeShield

31

Market Share

Starbucks Pickup

No matter the format, we know that the
Starbucks "third place" experience occurs
from the moment a customer envisions their
daily Starbucks Experience to wherever they
enjoy that Starbucks beverage.
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Nassim Taleb Switzerland Microsoft

Anti-Fragile

ANTIFRAEIE:

THINGS THAT GAIN
[t

Scaling Forward PACe - Process Acountability Chart

Process
" How to speed the eas

Paul A. Akers

FORTUNE Global 500 Lo
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Morris Miller
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Alibaba has one of the simplest mission ‘;N

statements of any big company : ‘ (i) Scaling Forward

FOR ME e A
% ke it eas — Quickest to recover?

“% Philip Kotler

)

Product

Place
Promotion

o
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PIZZ R DORCABIWEE ¥35/%250

Siica/Pia CANABIAN
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People‘are hot logical.they are psychological

CLASSIC WHITE

A MUSHROOM U 3
MENETE  ¥35/¥250 ‘& W EGE ¥2?}¥190$
SUPREME CLASSIC PEFPERONI

P BEAEE  ¥35/¥250 SRZLEF  ¥22/¥160 A
PRENE v mmmer voviol
¥ 40/ ¥ 290 MMERAREEE  Halfhalf ple is available upon request
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frelins Tomato Savcesrepperont IESTAULTNES
i Sausage+ Hatm o Bacon e
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B o Markating | The Good-Better-Best Approach to Pricing

Thé Good-Better-Best
Approach to Pricing

or decades the auto insurance industry operated on a simple
assumption: Consumers are highly price-sensitive, and most
will buy the least-expensive plan they can find. But in the early

20005 Allstate conducted some research that caused it to revisit that

assnmntion Price dnee matter it laarnad _hut thara's mara ta tha stare
—_—
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@ Process

‘ Price
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