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Welcome

Greg Brenneman

Great leaders
absorb fear and

exude hope

Margaret Heffernan

Be ambitious

$88 Trillion

$33 Trillion

$66 Trillion

GWP

Ari Weinzweig

Marathon through
a minefield

INTEL
Wars Markets

#1 KPI – FaceTalk Time
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Learn

Act Decide

4 Decisions

PEOPLE STRATEGY EXECUTION CASH

PEOPLE STRATEGY EXECUTION CASH

Scaling Forward - 4 Practical Ideas

People

Pivot

Process

Price

Scaling Forward - 4 Practical Ideas

“We have the answers,
all the answers, 

it’s the question we do
not know!”

Scaling Forward
PEOPLE 
Who to pursue?
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#

FACe - Function Accountability Chart4 Top 25(0) Relationships

Brian 
Scudamore

Tamsin Woolley-
Barker
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• Cultivate Collective Intelligence

• Nurture Swarm Creativity

• Rely on Distributed Leadership

• Depend on Reciprocity and Sharing

• Compound Regenerative Growth

Superorganisms Scaling Forward
Pivot 
What to (re)build?

(Re)Build

ROOF

P
IE

R
S

P
IE

R
S

(Re)Build

ROOF

P
IE

R
S

P
IE

R
S

Strategy – SWT
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Strategy – SWT Strategy – SWT

Peter Diamandis

Clayton 
Christensen
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Michael Krajewski

Morris Miller

Profit Share vs. Market Share 7-70
Rule

Starbucks Pickup

No matter the format, we know that the
Starbucks "third place" experience occurs

from the moment a customer envisions their
daily Starbucks Experience to wherever they

enjoy that Starbucks beverage.
I N  C L E A N L I N E S SI N  S A F E T Y
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Nassim Taleb

Anti-Fragile
Switzerland Microsoft

Scaling Forward
Process
How to speed the eas

#

PACe – Process Acountability Chart5

FORTUNE Global 500 

Paul A. Akers
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Morris Miller

Alibaba has one of the simplest mission
statements of any big company : 

“To make it easy
to do business
anywhere”

Scaling Forward
Price
Quickest to recover?

#

13 CASh is King! Philip Kotler

Product

Price
Place
Promotion

Price
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People are not logical, they are psychological

Hermann Simon

Chapter 6

Brian 
Scudamore

People

Pivot

Process

Price

Scaling Forward - 4 Practical Ideas
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